REMOVE THIS PAGE OF DIRECTIONS WHEN SUBMITTING PROPOSAL

Final Graduate Directed Project Proposal

Information Systems Graduate Program

School of Information Technology

Directions
1. Fill in the requested information and print out the resulting document.  Keep all labels and section headings for identification.  Be sure to adhere to all guidelines provided, including approximate length of the document.  This document is available electronically at T:\Graduate Program\Project\Final Project Proposal.doc or http://cast.illinoisstate.edu/itk/graduate/current/forms.shtml#GraduateDirectedProject.  
2. Obtain the signed approval of your committee chair and member(s) on the cover sheet of this document.  
3. Submit cover sheet and proposal to the ITK Graduate Advisor according to the following schedule:
Fall Registration: April 1

Spring Registration: November 1

Summer Registration: April 1
Once your final project proposal is approved, you will be given a permit to register for your second semester of ITK 494.  You must register for a total of six hours of ITK 494 over at least two semesters.
4. Once your project is complete, as approved by your committee members, you must make a formal presentation of your project with all of your committee members present.  
a. In order to schedule your project presentation, you must decide on a tentative date and time for the presentation with your committee.  

b. Complete the ‘Thesis Defense/Project Presentation Scheduling Form’ found at T:\Graduate Program\Thesis Defense-Project Presentation Scheduling Form.doc and have the form signed by each of your committee members.  
c. Submit this scheduling form to the ITK Graduate Advisor 7-10 working days prior to your proposed presentation date.  Your presentation may be held no later than the Friday of finals week in order to graduate in a given semester.
d. After your presentation, you must submit 2 bound copies of your project documentation and an electronic copy of your project to the ITK Graduate Advisor.
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Please type or word-process only, single-spaced. 
Note for students who are also working part-time or full-time:  A project must be planned and completed by the student outside of a current work environment.  Projects must not be an assigned part of your workload.
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Project Description
Project Title:  

Student Name: 
Estimated length of entire project description is 8-10 pages, single-spaced.  Writing and references should follow the APA Guidelines.
1. What will be produced by this project?  What software or other specific deliverables would be produced?  Provide an overview of the function of the software or other items delivered.


2. Who will use the results of the project?  Describe either the specific individual(s) or the general type of user for whom the project results are intended.  Specify different user roles or types, if any.


3. Describe the problems or difficulties currently experienced by the proposed user(s) which will be addressed by the proposed project.  How is the user currently achieving the goals of the intended project results?  Are there needs which are unmet or desired?


4. Describe the project results in more detail, including how they will be used.  Describe in more detail the functions or components of the proposed project deliverables and how will they fit into the user's work activities?


5. Review existing software and literature relevant to the proposed project.  Review existing software and its suitability for the user.  Discuss trade and research literature describing functions of features of relevant existing or proposed software.  How will your project extend, enhance, or improve on existing products or practice?


6. Describe the benefits and advantages which the user could expect as a result of the project.  


7. Describe the requirements, costs and commitments for the user as a result of this project.  What additional user costs or work will be necessary to implement this project?  What hardware and software will be needed?  Are they available currently or planned?  Are there any special start-up requirements or training?


8. Provide a list of the major activities or steps you expect to undertake in completing this project.  Include a brief description of each activity or step and an estimated start and finish date for each.  (Estimated 8-15 steps)



9. What hardware, software, or other resources you will need to complete this project?   Describe where and how these will be available for use in this project.



10. Provide a bibliography of software and literature related to this project and proposal.  Include at least all references to software and literature discussed in the #5 or referred to elsewhere in the proposal.
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