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CHAPTER 1

HOW TO USE ICONOSQUARE TO
GROW YOUR FOLLOWING LIKE A MOFO



Don’t let your posts drown in the tidal wave of 2×2 Instagram images flooding 
everyone’s smartphones. If you want to increase your following, likes, and 
comments, Iconosquare helps you get there in 3 easy steps:

1. Track your followers
2. Analyze engagement
3. Test your content strategies

REPEAT!

Iconosquare is a free online tool that tracks all of your Instagram statistics:

• What your audience actually likes
• The best times to post
• Relevant hashtags to drastically increase your followers, likes, and comments

Not all data is applicable to your business so don’t get bogged down by use-
less numbers and graphs. Iconosquare has a bunch of great information based 
on your Instagram but not all of it is necessarily useful to you or the marketing 
of your business.

Logging in to Iconosquare is simple!

 1. Visit www.iconosquare.com
 2. Sign in using your business’s Instagram username and password
 3. Click on the “statistics” tab at the top of the page and get trackin’
 4. The “overview” tabs on the left will allow you to specially search for a  
 relevant statistic, just click and look!

3 easy steps to increase your following, likes, and comments:

1. Track the important metrics
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Here’s a list of some of the more important data your business should focus 
on:

• Reciprocity: find out who chats with your business the most over Instagram 
and mak sure you keep up the conversation! Make new friends but keep the 
old…

• Density: find out what days and times the majority of your users interact 
with your account and learn to post around them

• New followers: specifically see who your new followers are and the demo-
graphic you’re working with; make sure to like suggested followers as well!

• Your most liked media: view your most liked post or video so you can con-
tinue posting photos along those same lines

• Tag check: see which tags you use most often; it’s beneficial to use recogniz-
able tags as well as spicing up your posts with new trigger words

2. Analyze engagement

Find Out What Your Followers Like: find the posts that get the most likes and 
comments (aka engagement).
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3. Test your content strategies 

Use this growing time to trial and error your account. If you’re not sure wheth-
er a post will get more likes in the morning, middle of the day, or at night, test 
it out.

Find Out When Your Followers Like: According to TrackMaven, the most opti-
mal time to post a picture to Instagram is between the hours of 2-3pm Eastern 
or 11-12am/pm Pacific Time.

Take all this information you’ve learned from Iconosquare and use it to create 
your Optimal Posting Strategy! No more guessing - if you track what works 
and what doesn’t, you’ll know EXACTLY what your target audience wants to 
see, and if you give them that, more will follow you. 

It’s simple: Find what works, and DO MORE OF IT.

4. REPEAT!
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CHAPTER 2

USE THESE 2 EPIC CONTESTS TO GET
WAY MORE TARGETED FOLLOWERS



You have two seconds to grab attention long enough for followers to read the 
information connecting them to your business or product. The secret is clear, 
direct, and engaging posts. And if your contests are clear, direct, and engag-
ing, they will grab attention and direct it towards what’s really important… 
your product.

Instagram Contests are some of the BEST engaging posts you can use. 

When done right Instagram contests will:

• Engage your community
• Grow that community
• Build influencer relationships
• Turn followers into customers

Serious Marketing Power Thanks to Instagram Contests

Let’s break both contests down:

The first is good for growing using the audience you already have, and the 
latter is great for seriously extending your reach by turning someone else’s 
audience into your own. But no matter the size of your audience right now, 
you will need to run both kinds of contests.

There are two ways you can run a contest on Instagram.

 1. Contest using your own audience
 2. Contest using an influencer’s audience

1. Contest using your own audience
 A. Decide what you are going to give the winner

 (Example: If you sell guy’s apparel, offer a t-shirt with your logo as well as 
a $100 gift card. If your brand isn’t in the ranks with Urban Outfitters or Quick-
silver, then a free t-shirt with a not-so-well-known (yet) label won’t be enough. 
Really make them want what you have to offer, by really giving a lot! (Another 
idea: bundle products together… fill a backpack with a tshirt and other merchan-
dise from your brand.)
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 B. Take a product photo

 C. Write a copy with the contest guidelines which should include:

  i. Contestants must like the photo (because their followers can see   
  this)

  ii. Comment on it by tagging a friend (to spread your content to   
  people not already seeing it) OR posting their own photo using your  
  designated hashtag.

  iii. Follow your account (so they can come back for more)

 D. Post image and guidelines on your account

07



 E. Post a follow-up photo with slightly different content a couple days   
 later

 F. Choose a winner from those who respond, and post it!
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(If the contest is running for a week 
and your original post went out on 
Monday, post a reminder “Don’t 
forget to enter for your chance to 
win….” on Thursday to keep people 
engaged and aware of the contest.)



2. Contest using an influencer’s audience
When done right, these contests build a relationship with your influencer, 
gives you access to their audience, and benefits your influencer’s followers 
too.  It’s really a win win situation.

 A. Find influencers

 Google it up and research influencers that are related to your industry.
 Find their email or message them straight from their social media ac  
 counts like Facebook, Twitter, YoutTube, or even their blog if they have   
 one. Then let them know you want to collab:

Example email: Hi Trin, I checked out your Instagram and love the work you 
are doing. Your handmade earrings are gorgeous! From one jewelry designer 
to another, I’d love to work with you. What would you say to some Instagram 
collab to benefit both of us? Talk soon, Rachel.

Looking forward to hearing from you!

Example direct message: Hi, I follow your work and would love to collab! How 
about an Instagram campaign partnership? Thanks! name@email.com

Example comment: From one designer to another, this blog post was super 
helpful! I’d love to collab, say with an Instagram contest? Let me know what 
you think. name@email.com

Once you’ve found someone who wants to work with you and you both agree 
on the guidelines of the contest, start posting!

 B. Post pictures as your influencers (like guest posting) with guidelines   
 which should include:

  i. Contestants must like the photo (because their followers can see   
  this)
  ii. Comment on it by tagging a friend (to spread your content to   
  others who don’t already see it) OR posting their own photo using   
  your designated hashtag.
  iii. Follow your account AS WELL AS your influencer’s (so they keep  
  viewing your content and your influencer’s. This is what makes it a   
  win-win)
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 C. Post the contest photo with guidelines

And there you have it. Two simple-to-run instagram contests designed to 
expand your following and engage with one of the largest social media com-
munities out there.

Then once you’ve posted, track which posts get the most engagement and 
find out the best times for posting on Iconosquare.
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D. Post a follow-up photo with 
slightly different content a couple 
days later 
 

 E. Choose a winner from those who respond and post it!



CHAPTER 3

THE EPICALLY COMPLETE GUIDE TO
TURNING INSTAGRAM FOLLOWERS

INTO PAYING CUSTOMERS



Screw pictures being worth a thousand words… let’s talk about your Instagram 
photos being worth a thousand dollars, yo!

Keep reading to learn the 2 Phases for Generating Sales on Instagram:

PHASE 1: Encourage Purchases by Making Insta-Shopping a Breeze

Make purchasing easy, quick and direct

1. Harness the power of one true IG link in the bio: Update and change your bio 
link to correspond with your recent posts

 • Link to product pages or a place with more details that are relevant to  
 the products you are promoting in your latest post

 • Always ALWAYS use a CTA (Call to Action)
 Straight up tell your followers to “click the link in bio to buy!”
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2. Take orders on IG: Use the “comment>e-
mail>paypal” system to turn IG into a shop-
pable space.

Bearsley and Bumski uses this technique - 
the first person to comment with their 
Paypal email gets sent an invoice to pur-
chase the product! This makes it super easy 
for the customer. WIN!

3. Recruit 3rd-party apps to streamline your insta-shopping. 

Like2Buy

Like2Buy is a website that lets followers view your Insta posts within a shoppa-
ble platform – images you post on IG are displayed in a similar grid format. 
When clicked, the user is brought to the product page to make the purchase. 
Users can even create “wishlists,” which save products from IG photos they’ve 
liked.

Soldsie

Similar to Like2Buy, Soldsie lets followers purchase from your Instagram 
photos, but they won’t even have to leave the IG app! Just by commenting 
“sold” on the post, the user will then be sent an emailed invoice to complete 
the purchase via either PayPal or credit card.
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PHASE 2: Get MORE sales with these proven, influential tricks

Remember to stay active and keep the engagement flowing with your follow-
ers!



1. Offer exclusive Instagram discounts: 

 To keep followers attentive, interactive and… well… following, you’ve got 
to continue to add value with the squares you take up in their feeds. An awe-
some way to do this is to offer some exclusive discounts for your IG fans. It’s 
as easy as:

 • Posting a great shot of your featured service or product
 • Overlay with text (using an app like Canva or Phonto) or include in the  
 caption:
  - the description
  - the exclusive price
  - the timeframe they can use this price in
  - directions like, “mention this IG post for your discount!”

2. Share user generated content to form psychological bonds

Want to save time creating Instagram shots, but also continue maximizing 
your appeal to followers? Here’s your answer: share photos snapped by your 
fans and followers. Giving the limelight to your fans psychologically strengthen 
your brand’s image (which increases loyalty, lifetime buyer value and the 
“go-to” associations consumers place on your brand.

@Frank_Bod is the master at this strategy:
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3. Shoutout to Your Industry Partners and Collaborators

Just like with your followers, you can spread the love amongst other industry 
leaders as well as partners and collaborators. Giving @shoutouts, comments 
and re-sharing their posts will trigger them to do the same – can you say 
double the audience?

Aim to especially interact with brands that share a similar audience to you, so 
when you’re name appears on their feeds their followers actually want to give 
you a follow, and later hopefully a purchase!

Paypal has expertly used collaborations with fellow businesses to create a 
solid Instagram that’s thriving despite Paypal’s relatively non-visual business 
services.

4. Recruit Influential Ambassadors

Ambassadors are mega-fans of your brand who share raving reviews with their 
own audiences. This ‘‘word-of-mouth’ marketing is waaaay more influential for 
the modern consumer, and results in a higher number of sales.

BarkBox found an amazing ambassador with Loki the corgi, who posts snaps 
and deals to his 420k followers!
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5. Nudge Sharing in Your Packaging – include a tag in the packaging

Keep the Instagram chatter going about your brand with a friendly nudge – 
design your packaging to invite Instagram shares and reviews.

Receiving a package in the mail is a totally exciting moment, and Compliment 
Jewelry has found a way to encourage customers to spread that joy on Insta-
gram.

Melissa Camilleri includes a small card in her packaging that gives a polite 
request along the lines of “If this brightened your day, feel free to share on 
Twitter or Instagram! #YourUniqueHashtag”. Include your hashtag and IG name 
to make the share more discoverable.

Direct Sales and Start Making Money off Your Likes

Yes, Instagram has become the go-to marketing place for brand storytelling 
and marketing outside of sales pitches, but with these tricks you can combine 
that creative branding with an easy way for Instagram fans to make direct pur-
chases.

Whether you decide to sell directly on IG or incorporate a third party app, the 
engagement and searchability of Instagram is a great resource for taking full 
advantage of the social media marketing you’re doing anyways.
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CHAPTER 4

21 MISTAKES YOU CAN’T
AFFORD TO MAKE IN

INSTAGRAM MARKETING



Moral of the Story: If You’re Posting Just to Post,
You’re Hurting Your Business.
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21 Mistakes:

1.There’s No Link in Bio to Drive Traffic
 • The easier you make it for followers to find
 your store, the more traffic you will get.

2. There’s No Description in Your Bio
 • What defines an epic bio
 description?
  - describes the “why” or mission/philosophy
  behind your products
  - concisely describes what you do/sell

3. Crappy Resolution Photos Are Scaring Away
Potential Customers
 • Make the resolution of your photo 2x the
 recommended size so when it gets compressed  
 it still looks fab.
 • images should be 1280px by  1280px

4. Your Photos Aren’t Sized Right
 • So make sure
  - your images are 1280px by 1280px
  - keep the square orientation in mind   
  when taking your photos.
  - If you have non-square images that   
  you don’t  want to crop, you can use an   
  app like Instasize (for iPhone)
  (for Android) to properly size them for   
  Instagram.
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http://www.handmadeology.com/studio-quali-
ty-product-photography-with-a-12-set-up/
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5. Terrible Lighting is Downgrading Your Image
 • Good lighting is the difference    
 between looking like a tween taking crappy  
 cell-phone pics and a pro shooting for
 Anthropologie catalogs
 • Try this $12 studio quality     
 lighting set up: 

6. Where the Ever-Important Lifestyle Photos At?!
 • it’s not enough to just have product photos. Those are good for focus-
ing on product details, but you ALSO need lifestyle photos showing your 
products in use. Why? Because they give context and your customers will be 
able to imagine themselves using your products!

7. All Your Posts Look Exactly the Same
 • Photograph your products with different backgrounds.
 • Add lifestyle photos.
 • Incorporate other content that’s relevant to your
 audience (not necessarily product photos).

9. You’re Posting At All the Wrong Times
 • Don’t post when your people aren’t on Instagram! Post when they ARE.
 • If you arent sure when your audience if most active, try using
 Iconosquare to view your statistics.

8. You’re Posting Inconsistently
 • So being consistent it key. 1-2 posts per day is solid… as long as you do  
 it every day!
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10. Less-than Engaging Copy Isn’t Strengthening Your Images
 • Your copy should supplement your image and back it up with    
 any relevant and important info you can’t include in your     
 images.
 • If more engagement is what you’re looking for, then try     
 asking a direct question.

12. There Ain’t No Call-to-Action in Your Copy
 • IF you want your followers to do something, you’re gonna have to flat   
 out tell them. (i.e. If you want them to visit your store, say “Click the link  
 in bio to shop this look!”.)

11. Your Copy is Waaaaaaaaay Too Long & Distracting
 • Your post descriptions are not meant to be long! Keep them as    
 short as you can while still offering the essential information and a little bit  
 of pizazz… or you’ll lose people just like that.
 B. Rule of Thumb: Don’t make your  peeps have to scroll to     
 read!
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13. Being Too Salesy & Killing the Fun, Social (and Beneficial) Part of Insta-
gram Marketing
 • The number one turn off for potential followers is directly asking    
 them to follow you or buy when you’re personally engaging.

14. Not Using Hashtags for Exposure
Instagram posts with 11+ hashtags get the most interaction.
 • Do some hashtag research on Iconosquare to find the relevant ones to  
 your audience and post 4-5 as a comment on your posts.
 After 30 minutes, delete that comment and write a new one with 4-5   
 new relevant hashtags. This way you get the exposure of lots of    
 hashtags without looking spammy.

15. Irrelevant Content Turns Away the Right Audience
 • If you post the content your target audience wants to see,     
 those are the kinds of people that will follow you – not just llama lovers.   
 And when you build a strong, relevant audience, that’s when you can
 convert them to CU$TOMER$.
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17. Expecting Followers to Just Come to You
 • Use the hashtags your followers use because then your images will be   
 categorized with the photos they are already posting and looking at… TA  
 DA they can find you there. Use Iconosquare to do some hashtag research.
 • Search those hashtags and comment on the people that use them (theo 
 retically these should be your target audience). Write nice comments,   
 “Diggin’ this photo!”, etc. They will appreciate the fact that you found them  
 and took the time to engage with them… and that appreciation often
 translates to followers.

16. You’re Running Contests When You Don’t Have an Audience Yet
 • Focus on growing your Instagram audience before you try running a   
 contest, and then hit it hard when you have the right audience!
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18. Your Incohesive Look Makes Your Brand Unrecognizable
 • You need your brand to be recognizable, and be considered as
 professional as the bigger brands – so you need a cohesive look for your  
 Instagram.

19. Why Are There Selfies?! It’s NOT About 
You
 • if you are a product based business, 
selfies really have no place here.

20. Following Way More People Than 
Follow You
 • If you are following 5,000 people   
 and only have 500 followers, that   
 makes you look bad. You want to   
 look credible, and your followers let  
 others know that they go to YOU for  
 your  content… not the other way   
 around.

Are you making any of these mistakes? If you are, FIX THEM RIGHT NOW! 
Your Business will thank you. 


