	South Sudan

2012 CHF Standard Allocation Project Proposal
Proposal for CHF funding against Consolidated Appeal
For further CHF information please visit http://unocha.org/south-sudan/financing/common-humanitarian-fund
or contact the CHF Technical Secretariat chfsouthsudan@un.org

	This proposal shall be submitted by cluster partners in two stages to the Cluster Coordinators and Co-coordinators for each project against which CHF funds are sought. In the first stage, before cluster defenses, applying partners fill sections I and II. The proposal should explain and justify the activities for which CHF funding is requested and it is intended to supplement information already available in the CAP Project Sheets. The proposals will be used by the cluster Peer Review Team in prioritizing and selecting projects for CHF funding during CHF Standard Allocation round. Partners should also fill and submit to cluster coordinator/ co-coordinator the CHF Project Summary (Annex 1). In the second stage projects recommended for funding by the CHF Advisory Board must complete Section III of this application and revised/update sections I and II if needed. 


SECTION I:
	CAP Cluster
	


	CHF Cluster Priorities for 2012 Second Round Standard Allocation 

This section should be filled by the cluster Coordinators/Co-coordinators before sending to cluster partners. Provide a brief articulation of Cluster priority activities and geographic priorities that the cluster will recommend for funding from the CHF.

	Cluster Priority Activities 
	
	Cluster Geographic Priorities 

	
	
	


	Project details

The sections from this point onwards are to be filled by the organization requesting for CHF.

	Requesting Organization 
	
	Project Location(s) (list State, County and if possible Payam where CHF activities will be implemented. If the project is covering more than one State please indicate percentage per state)

	
	
	

	Project CAP Code
	
	

	SSD-12/…
	
	

	CAP Project Title (please write exact name as in the CAP)
	
	

	
	
	

	
	
	

	Total Project Budget in South Sudan CAP
	
	Amount Requested from CHF 
	Other Secured Funding 

	US$
	
	US$
	US$

	
	
	

	Direct Beneficiaries (scaled appropriately to CHF request )
	
	Indirect Beneficiaries (scaled appropriately to the CHF)

	Women: 
	
	
	

	Men:
	
	
	

	Girls:
	
	
	Catchment Population (if applicable)

	Boys:
	
	
	

	Total:
	
	
	

	
	

	Implementing Partner/s (Indicate partner/s who will be sub-contracted if applicable and corresponding sub-grant amounts)
	
	CHF Project Duration (max. of 12 months, starting date will be Allocation approval date)

	
	
	Indicate number of months: 

	
	
	

	Address of Country Office
	
	Address of HQ

	Project Focal Person 
Email & Tel:
e-mail country director: 
e-mail finance officer: 
Address:

	
	e-mail desk officer
e-mail finance officer
Address:



SECTION II
	A. Humanitarian Context Analysis

Briefly describe (in no more than 500 words) the current humanitarian situation in the specific locations where CHF supported activities will be implemented. Provide evidence of needs by referencing assessments and key data, including the number and type of the affected population
 

	


	B. Grant Request Justification

Briefly describe (in no more than 500 words) how proposed activities support the agreed cluster priorities and the value added by your organization

	


	C. Project Description (For CHF Component only)

	i)  Purpose of the grant

Briefly describe how CHF funding will be used to support core cluster priorities

	

	ii)  Objective

State the objective/s of the project. Objective/s should be specific, measurable, achievable, relevant and time-bound (SMART)

	

	iii)  Proposed Activities

List the main activities to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and the corresponding number of direct beneficiaries.  

	

	iv). Cross Cutting Issues 

Briefly describe how cross-cutting issues are taken into consideration (i.e. gender, environment, HIV/AIDS)

	

	v)  Expected Result/s
Briefly describe (in no more than 300 words) the results you expect to have at the end of the CHF grant period.

	

	List below no more than five indicators you will use to measure the extent to which those results will have been achieved. At least three of the indicators should be out of the cluster defined Standard Output Indicators (annexed).

	
	Indicator
	Target (indicate numbers or percentages)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	

	vi)  Implementation Mechanism 
Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as  NGOs, government actors, or other outside contractors. 

	

	vii) Monitoring Plan 

Describe how you will monitor progress and achievements of the project.

	

	E. Committed funding  
Please add details of committed funds for the project from other sources including in-kind supports in monetary terms.

	Source/donor and date (month, year)
	Amount (USD)

	
	

	
	


	F. Budget Guideline (CHF component only)

	Each CHF project proposal must include a budget which details the costs to be funded by CHF and which strictly adheres to the CHF budget template and CHF budget guidelines (see below). The budget should reflect activities described in the project narrative, and include sufficient detail to provide a transparent overview of how CHF funds will be spent. Budget lines should be itemized wherever possible, including quantity and unit prices of items to be procured whenever possible. 

Use the annexed excel sheet to fill the budget

	1.   SUPPLIES, COMMODITIES, EQUIPMENT, TRANSPORT
	NOTES

	· Direct operational input including the procurement of consumable supplies for project implementation (e.g. drugs, food, NFIs, seeds, tools, utensils etc.);  
· Provision of operational support to projects (rental, maintenance, warehousing/ logistics/ transportation/ freight) only during project implementation.  
	· Breakdown by line item and indicate unit/ quantity/ cost per unit

· Provide itemized description for those without unit/quantity/cost per unit



	2.  PERSONNEL 
	

	· Organization staff costs and entitlements involved in the implementation of the project (programme and support staff)

· Individual staff contracted directly with the agency for the duration of the project (including independent and individual consultants); 


	· Provide detailed description of Responsibility/title, post location, quantity and the percentage dedicated to the CHF project

· For each position/staff indicate the duration, quantity, and unit cost 

·  Indicate the percentage dedicated to the CHF project.

· Do not include consultancies with firms or agreements with implementing partners (which go under Category 5  Contracts)

	3. STAFF TRAVEL
	

	· Costs incurred for the travel of staff members 
	· Provide detailed description of staff members (Title, post location)

· Breakdown of all costs (frequency, amount and number of staff)

	4. TRAINING WORKSHOPS/SEMINARS/CAMPAIGNS
	

	· Only training directly related to implementation of the project to be included (counterparts and staff members)
	· Describe type of training, number of participants, location, duration, unit cost 
· Provide itemized breakdown of costs incurred during each of the training

	5. CONTRACTS
	

	· Specialized services provided to the project by an outside contractor including groups, firms, companies, and NGOs (e.g. printing press, consultancy firms, construction companies)
	· Depending on type of contract and services provided- the budget line should be itemized
· Give itemized breakdown of pass-through funding for each Implementing Partner

	7. VEHICLE OPERATING AND MAINTENANCE COSTS
	

	· This budget line includes the purchase/rental of vehicles directly serving the implementation of the project
	· Rental of vehicles and maintenance could be a paid on a monthly basis (Lump Sum) or $/kilometer
· Provide breakdown by item/activity, location, quantity, unit cost

	8. OFFICE EQUIPMENT AND COMMUNICATION
	

	· Procurement of non-consumables (telecom equipment, IT equipment, office supplies, etc.)

· Office rent and fuel for the generators, utilities (telephone, water, electricity etc)can be included in this budget line
	· Provide breakdown by item/activity, location, quantity, unit cost 
· Other office supplies that cannot be itemized can be indicated as Lumpsum (LS)

	9. OTHER ADMINISTRATIVE COSTS 
	

	· Other costs related to the project not covered by the above such as bank transfer charges, courier charges,. etc 
	· Provide itemized description of costs if not possible to breakdown by unit/quantity/cost per unit

	OVERHEAD/PROGRAMME SUPPORT COSTS (PSC)

	· To cover PSC at HQ/regional and country level. 
	· PSC not to exceed 7% of subtotal project costs


	AUDIT Costs 
	

	· NGOs are required to budget at least 1% of total project cost for audit, UNDP/TS will contract external audit
	

	11. GRAND TOTAL COSTS  
	 

	· The total of project costs
	· The Sum of subtotal project costs, PSC and Audit. 


Please refer to CHF guidance note (annexed) to calculate Direct versus Indirect cost in the budget sheet 

SECTION III: 

This section is NOT required at the first submission of a proposal to the cluster coordinator/co-coordinator. However it is required to be filled for proposals recommended for funding by the Advisory Board. 

	LOGFRAME 
	
	

	 CHF ref./CAP Code: .....................
	Project title:      .....................
	Organisation:     ...................... 


	Overall Objective:

What is the overall broader objective, to which the project will contribute? Describe the expected long-term change.
·      
	Indicators of progress:

What are the key indicators related to the overall objective?

·      
	How indicators will be measured:

What are the sources of information on these indicators?

·      
	

	Specific Project Objective/s:

What are the specific objectives, which the project shall achieve? These relate to the immediate effect of the intervention measured at the end of the project.
·      

	Indicators of progress:

What are the quantitative and qualitative indicators showing whether and to what extent the project’s specific objectives are achieved?

·      
	How indicators will be measured:

What are the sources of information that exist and can be collected? What are the methods required to get this information?

·      
	Assumptions & risks:

What are the factors and conditions not under the direct control of the project, which are necessary to achieve these objectives? What risks have to be considered? 
·      

	Results - Outputs (tangible) and Outcomes (intangible):

· Please provide the list of concrete DELIVERABLES - outputs/outcomes, leading to the specific objective/s:
· 

	Indicators of progress:
What are the indicators to measure whether and to what extent the project achieves the envisaged results and effects?

·      

	How indicators will be measured:

What are the sources of information on these indicators?

·      
	Assumptions & risks:

What external factors and conditions must be realized to obtain the expected outcomes and results on schedule? 

·      

	Activities:

What are the key activities to be carried out and in what sequence in order to produce the expected results?

·       

	Inputs:

What inputs are required to implement these activities, e.g. staff time, equipment, mobilities, publications etc.? 

·      
	
	Assumptions, risks and pre-conditions:

What pre-conditions are required before the project starts? What conditions outside the project’s direct control have to be present for the implementation of the planned activities?

·      


	PROJECT WORK PLAN

This section must include a workplan with clear indication of the specific timeline for each main activity and sub-activity (if applicable). 

The workplan must be outlined with reference to the quarters of the calendar year.

	Activities
	Q3/2012
	Q4/2012
	Q1/2013
	Q2/2013
	Q3/2013

	
	
	
	Sep
	Oct 
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Activity 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*: TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%
Document: SS CHF.SA.01








� To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs among specific groups and/or geographic regions. Refer situation/data/indicators to national and/or global standards. 
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