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TWENTY THIRD MEETING OF THE BOARD OF DIRECTORS

Unreserved Minutes of the meeting held on 31 March 2009 at 14.00, Department of Engineering, University of Liverpool
1.
Present

1.1 Directors
Professor R Burgess (Chair)

Professor J Beer

Ms R Bunting

Professor L-J Eales-Reynolds
Professor P Goodhew

Professor G Salmon

Mr D Thomas

Professor D Willcocks

Observers

Ms H Fry (HEFCE)

Dr B Harvey (SFC)
Ms C Hunt (HEFCW)

Ms F Hoban (UUK)

Dr S Marshall (LFHE)  (for items 1-6)
In Attendance

Ms J Clarkson

Dr N Hammond

Ms A Kennell (Company Secretary)
Professor D Lawson

Mr S Mackney

Ms J Pither

Professor P Ramsden

Mr D Sadler

Ms C Thomas

Apologies for Absence

Ms H Bowles (GuildHE)

Professor K Burnett

Professor A Chapman

Professor B King

Mr W Streeting  

Professor D Whittington

Mr P Williams (QAA)

1.2
Professor Burgess welcomed Ms Hoban to the meeting, following her return to work at UUK.

2.
Reserved business: Senior Executive roles and job descriptions 
2.1
The confidential minute for this item appears separately.
3.
Declarations of Interest
3.1
No declarations of interest were made.

4.
Minutes of the meeting held on 29 January 2009
4.1
The Board RESOLVED (HEABD 09/09):
· That the minutes were a true and accurate record of the meeting of 29 January 2009 and be signed by the Chair. 

5.
Matters Arising
From the January meeting


5.1
The Board noted that all substantive matters arising were addressed elsewhere on the agenda.
Use of evidence from annual institutional reports – an update

5.2
Further to resolution HEABD 35/08 (November 2008), the Director (Institutions) updated the Board on the use of data collected by the Academy for annual institutional reports. Plans were outlined for the analysis and use of the data by subscribing institutions, the Academy’s funders and owners and by the Academy itself. Some minor problems with the presentation of data had already been identified and were being addressed. 
5.3
In considering the report, the Board emphasised that the comparative information should primarily be for the use of subscribing institutions. In this context, it was suggested that further consideration be given to the provision of comparative data based on other groupings (for example, regional institutions).The data could, over time, also provide useful indicators of the effectiveness of interventions.
The Board RESOLVED (HEAB 10/09):

· To receive the report.  

6.
Report from the Chief Executive

6.1
The Chief Executive introduced his written report to the Board on developments since the last Board meeting. As part of the House of Commons Select Committee inquiry into students and universities, he had given oral evidence on 9 March covering the impact of the Academy on the quality of teaching, links between teaching and research and the Academy’s engagement with students. It was noted that there was continuing interest in Professor Ramsden’s work on teaching and the student experience for the Secretary of State. Along with the Chair and two further members of the Board, Professor Ramsden had attended a meeting with the Minister for Higher Education looking at ideas on flexibility in the curriculum.
6.2
Progress was reported on the open educational resources project in partnership with the JISC. The high level of engagement by subject centres, with 20 subject centres involved in applications, was particularly pleasing. The second part of the report on reward and recognition was due for publication in the summer. The Academy would be following up the report by working with UCEA and sharing practices across institutions regarding personnel and promotions procedures.
6.3
Further progress had been made in embedding the concept of ‘one Academy’ across the organisation. A retreat for all subject centre directors and other senior staff was planned for June to take this further. Professor Ramsden would be visiting 14 subject centres between April and July.
 6.4
The post of Director (Academic Practice) had been advertised and final interviews would be held on 11 and 12 May 2009 in York.  Board members wishing to contribute to the search process were encouraged to contact the Director of Finance and Corporate Services.


Operational Plan – monitoring report on Quarter Two

6.5
The Board received a report on progress against the operational plan for quarter two. The large majority of activities were on track, with a small number indicating slight slippage.  
6.6
There was some discussion of ‘EvidenceNet’.  Assurances were sought regarding the continued commitment of resources to the project, given its high profile and importance, and the ongoing cost of maintaining an in-house platform for the repository.  

 The Board RESOLVED (HEAB 11/09):

· To consider a more detailed report on EvidenceNet at its July meeting.  

Response to the Evaluation – Progress Report
6.7
The Board received a report on the Academy response to the interim evaluation, which captured action being taken across the whole Academy and noted that progress was on target.  It was agreed that the Chair would confirm progress in his letter to HEFCE, appending a copy of the Academy’s monitoring report. A high level summary of changes that had taken place in responding to the evaluation, including achievements against KPIs, would be included in the final report to the next meeting.
Risk Register

6.8
The Board received an overview report on key current strategic risks to delivery of the Academy’s Strategic Plan, highlighting changes since the last meeting. In relation to political risks, the different foci of the devolved administrations were noted.  
7.
Draft operational priorities for 2009-10
7.1
The Chief Executive introduced an initial draft paper on operational priorities for 2009-10. Useful feedback had already been received from the HEFCE TQSE Committee. To avoid the Academy being spread too thinly there was a need to re-balance activities, although this was challenging in the context of stakeholder demands.  
7.2
In considering the paper, the Board offered the following comments:

· Employability and employee learning should continue to be a high profile programme area

· The Academy’s role in relation to the quality and standards debate could more usefully be couched in terms of the student experience

· The Academy should give consideration to phasing some activities. In this context, a simple risk assessment approach could help in identifying likely issues in deferring specific activities

· The tenth anniversary for National Teaching Fellows in 2010 provided an opportunity for positive coverage
· Grouping the Academy’s activities under a smaller number of headings within the operational plan would improve focus and clarity.  
7.3
The Chief Executive thanked Board members for their comments which would help shape the draft operational plan which would be submitted to the next meeting for approval.
8.
Delivery of the Academy’s strategic plan through subject communities: annual report for 2007-08

8.1
The Director (Networks) presented an annual report on subject centre activities for 2007-08, following its consideration by Academic Council (Minute 9, 3 March meeting refers). In introducing the item, Mr Sadler thanked Dr Anderson for producing the report.
8.2
The Board welcomed the report and the rich data on subject centre activity it provided. In response to a question regarding how the information had been used, it was reported that examples from the report had been used as ‘proof points’ by the media team (they were not appropriate for press releases as the report was essentially historical). Internally, the report was useful as a diagnostic tool and in informing future planning.
8.3
The future of the report was discussed. Whilst it contained a great deal of information that was useful for internal purposes, the Board agreed that the report should not be provided in this form in future for Academic Council or the Board.  The Academy’s desire to move to a more integrated way of reporting on its activities, in line with the ‘one Academy’ ideal, was acknowledged.  
8.4
In concluding its discussions, the Board RESOLVED (HEAB 12/09):

· To receive the report. It also requested that further consideration be given to how the report might be used to support and reflect the ‘one Academy’ agenda, and to the future format of reporting on subject centre activities internally and to the Board.
9.
Six month reforecast of budget for 2008-09
9.1
The Director of Finance and Corporate Services presented the six month reforecast of budget, recommended by the Finance and General Purposes Committee for adoption. The Committee had been satisfied that the increase in the forecast for the surplus was necessary in the current economic climate and was mindful of the impact of this on the Academy’s reserves policy.
9.3
The Board RESOLVED (HEAB 13/09):

· That the reforecast of budget for 2008-09 be adopted for the remaining six months of the year.
10
Review of Board and committee effectiveness

10.1
The Company Secretary presented a paper on a review of Board and committee effectiveness following initial discussion by the Governance and Nominations Committee (HEAGNC 04/08 (November 2008) refers).  In introducing the paper, the Company Secretary emphasised the importance of moving ahead with the review, given that a substantive review of effectiveness had not taken place before. 
10.2
Whilst acknowledging the importance of the review and the role of the CUC (Committee of University Chairs) guidance as a reference point, the Board felt that the proposals could be better matched to the role of the Academy and its Board. The relatively tight prescription of the Academy’s governance arrangements, when compared with a higher education institution, was also a limiting factor when considering the value of some aspects of the proposed framework. 

10.3
Specifically, the Board asked for further consideration to be given to:
· The methodology of the proposed review

· How an external perspective could best be facilitated. It was suggested that a small group of comparable organisations, where no conflicts of interest existed, might be established to exchange good practice.
 10.4
The Board RESOLVED (HEAB 14/09):
· That a one page summary of proposals relating to the review of effectiveness should be considered at the next Board meeting.
The Board was confident that it would still be possible to complete the review of effectiveness within the planned timescale.
11.
Schedule of future Board and committee meetings

11.1
The Board RESOLVED (HEABD 15/09):

· To approve the schedule of Board and committee meetings, as proposed, for 2009-10.

12.
Membership of the Board of Directors
12.1
The Company Secretary reported that Professor Antony Chapman, Vice-Chancellor, University of Wales Institute Cardiff (UWIC) had been appointed to the Board by UUK and GuildHE until the annual general meeting in 2012.
12.2
Further to interviews for a Board Director with experience beyond the sector, it was RESOLVED (HEAB 16/09) that:


· Mr Geoffrey Donnelly be appointed to the Board with immediate effect until the annual general meeting in 2011, in accordance with Article 36 of the Academy’s Articles of Association.

[Secretary’s note: the date of appointment has been amended so that the period of office is in line with the revised Company Articles]

13.
Report from the Audit Committee 
13.1
The Board received a report of the meeting of the Audit Committee held on 26 February 2009. The Board RESOLVED (HEABD 17/09):

· To note the report from the Audit Committee.

14.
Report from Academic Council
14.1
The Board received a report of the meeting of Academic Council held on 3 March 2009.  The Board RESOLVED (HEABD 18/09):
· To note the report from Academic Council.
15.
Report from the Finance and General Purposes Committee 
15.1
The Board received a report from the meeting of the Finance and General Purposes Committee held on 10 March 2009. The Board noted the report and approved the Committee’s recommendation to adopt the reforecast of budget for 2008-09 for the remaining six months. (HEAB 19/09) above refers.

16.
Date of next meeting

16.1
Wednesday 1 July 2009, 14:00 - 17:00, Academy Annual Conference, Manchester.

The meeting closed at approximately 15:45.
…………………………(signed) 
…………………………(date)

Professor R G Burgess
Chair
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