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  Lodge Profits $101,754

  Community Fund (5%) $39,922

  Other Visitor Spending (F&B, tours, handicrafts) $132,632

 Indirect and Induced Impacts

  Wages (lodge) $100,000

  Wages (microenterprises) $20,000

  Sales to lodge (food, wood products) $60,000

 Total $454,308

Projected Community Tourism Economic Impact Per Year

(Average over first ten years of operations)
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year Cash flow of return

2009 -$465,000 $465,000

2010 -$51,300 -11.0%

2011 -$17,100 -3.7%

2012 $23,400 5.0%

2013 $104,300 22.4%

2014 $96,700 20.8%

2015 $102,400 22.0%

2016 $171,600 36.9%

2017 $156,300 33.6%

2018 $132,300 28.5%

2019 $124,800 26.8%

IRR 8%

Discount rate

NPV

  Total return

Investment Analysis

($106,105)

$378,400

12%
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Executive Summary:
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year Cash flow of return

2009 -$465,000 $465,000

2010 $9,800 2.1%

2011 $22,800 4.9%

2012 $108,100 23.2%

2013 $156,700 33.7%

2014 $208,000 44.7%

2015 $253,000 54.4%

2016 $423,000 91.0%

2017 $464,700 99.9%

2018 $600,700 129.2%

2019 $722,600 155.4%

IRR 30%

Discount rate

NPV

    total return 

Investment Analysis

$2,504,400

12%

$812,962

Oyacachi, an indigenous community of approximately 100 families (approximately 450 people), is located in the heart of the Cayambe Coca Ecological Reserve, a  400,000 hectare (966,000 acre) protected area in northeastern Ecuador.  While the community was founded more than 100 years ago, it has only been accessible by car for the past decade.

The community is engaged in four  primary economic activities, trout farming, production of dairy products, wood working and tourism.  All four are potential beneficiaries of the proposed project.

Oyacachi is organized and governed on a communal basis.  Most land and businesses are communally owned, with profits divided among members of the four producer groups.
The Oyacachi tourism industry consists today primarily of day visits by domestic tourists to its mineral hot springs, and the occasional backpacker coming for the springs, hiking, and visits to the community.  It is estimated that tourism generates roughly US$20,000 per year in revenues, primarily from entrance fees to its mineral baths.

The primary objective of the proposed Ukuku ((Andean Bear in Quechua) Lodge & Spa, a joint venture between the Oyacachi community and GeoHeritage Partners (GHP), a U.S.-based social investment group, is to improve the incomes and standards of living of Oyacachi residents through development of sustainable tourism.  

Supported by the Global Sustainable Tourism Alliance (ESTA) (www.gstalliance.net), a partnership between the U.S. Agency for International Development (USAID) and a group of non-government organizations, non-profits and for-profit companies, the lodge will, as proposed, dramatically increase tourism income through development of overnight accommodations that will significantly expand opportunities for visitors to spend money in the community.  

The lodge will be built in ways that minimize environmental impacts, including structures and walkways built up off the ground (on piers) to minimize earth moving and landscape alteration, natural landscaping, ecological restoration of areas near the lodge, natural waste water treatment, solid waste composting, and recycling of non-organic wastes.  As currently envisioned it will be operated on 100 percent renewable energy (a combination of micro hydro, geothermal and solar) and be carbon neutral.

A primary vehicle through which community tourism income will be generated is from its ownership stake in the lodge.   As projected, that income will average more than $100,000 per year over the first 10 years of operations.  The local tourism industry will also be supported by GSTA-supported training, microenterprise, product development, and marketing and promotion programs. 
Other sources of direct income include a 5 percent donation on hotel bills (an average of $40,000 per year) to support community development projects, and direct visitor spending outside the lodge for meals in restaurants, handicrafts purchases, guided tours and excursions, etc. ($130,000 per year).    In total, direct tourism spending is projected to provide the community with more than $270,000 per year in income.  


Income from indirect and induced expenditures (community residents employed by the lodge, inputs purchased locally by the lodge, etc.) should total more than $180,000 per year, for a total of approximately $450,000 per year in community tourism-related income.
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As currently projected, the total cost of developing the lodge is US$765,000.  The projected equity to debt ratio is 61/39, with $300,000 of total project financing provided through a 10-year loan and the remaining $465,000 provided through combination of cash, sweat equity and in-kind contributions. 

The required cash equity investment in the lodge is estimated at $350,000, $275,000 of which will be provided by GeoHeritage Partners. The remaining $75,000 would be provided through grants (which would count 100 percent toward the community’s equity stake), the community’s revolving line of credit, or some combination thereof.  

The community would also provide some labor, building materials, and land as part of its equity stake.  These in-kind contributions have a initial projected value of $115,000 (subject to more detailed analysis and discussion with community leaders).

Based upon the above estimates, the community would hold a 41 percent stake in the joint venture, with the remaining 59 percent held by GeoHeritage Partners.  


[image: image2.emf]Capital Structure

GHP Cash Investment $275,000

Value of land $20,000

Labor $50,000

Materials Contribution $45,000

Grants/Line of Credit $75,000

Total equity investment $465,000

Debt Financing $300,000

Total Project Cost $765,000

Total Cash Available for Development $650,000

Ownership Distribution

GHP 59.1%

Community 40.9%

Proposed Capital and Ownership Structure
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The boarder aim of the project is to demonstrate the potential of market-based solutions for sustainable development and to promote ownership, entrepreneurship, and risk taking.  While GeoHeritage Partners is prepared to value in-kind contributions by the community considerably above market value, the aim is not to provide a hand out, but a hand up, through providing access to risk capital, credit, marketing expertise, and modern business tools and techniques.   

GeoHeritage Partners  is willing, at the community’s option, to sell all or part of its equity ownership to the community, over time, on favorable terms (e.g., at a below-market multiple of revenues or earnings, financing the purchase at below market rates, etc.).  

The lodge will be professionally managed and marketed, to protect the investment interests of both the community and GeoHeritage Partners.
Project Concept:

The concept for the lodge is simple luxury, pristine nature, low density, high levels of service, and a wide range of nature, adventure and cultural activities, set in the heart of the Oyacachi indigenous community and a nearly million-acre protected area.  

While the property will not be marketed as an “ecolodge” it will be constructed and operated as a zero impact, carbon neutral development.  
Zero Impact meaning that any unavoidable impacts on the environment from construction or operation of the lodge will be offset by environmental enhancements in another area of the community, yielding a net negative impact of zero.  For example, replanting native vegetation on the site or in the surrounding area where it has been previously cleared.
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As envisioned very little land clearing or earth moving will be required for lodge construction.  It will consist of 15 accommodations units, including three large, private bungalows (50 square meters each),  eight adjoining units (40 square meters) and 4 duplex units (45 square meters each).   All will be built up off the ground on piers and will require little if any alteration to the local landscape.  They will be built and furnished as much as possible using locally available natural materials and vernacular architecture.  Site land use and architectural planning are now underway.

Minimal landscaping will be required and will be focused primarily on enhancing the natural landscape, though planting of indigenous trees, flowering plants and shrubs. 
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Elevated walkways will be constructed for internal circulation, which will also require a very minimal footprint (piers).  Electrical wiring and plumbing will be run underneath elevated walkways to further reduce the need for landscape alteration and to preserve views. 

An existing path from the village to the site will be enhanced with natural stone.  The existing bridge over the river (crossed traveling from the village to site) will be refurbished using locally available natural materials (wood and stone). 
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The only other alteration to the landscape required will be construction of bathing pools fed by natural hot springs on the site.  These pools will be constructed of locally available natural stone.  Use of concrete will be kept to a minimum. 

Waste water and solid organic wastes generated at the lodge will be naturally treated and/or composted.   Composting toilets, which generate no waste, will be used.  Non-organic solid wastes will be recycled locally or sent to a recycling plant.
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Carbon neutral is defined as maintaining a balance between the amount of carbon dioxide (CO2) released into the atmosphere and the amount removed and sequestered.   While the aim of the project will be to keep CO2 emissions as close to zero as possible, any CO2 that is emitted will be offset either through the purchase of carbon offsets or equivalent reductions by other means (e.g., sequestration through tree planting). 

As proposed, electrical generation will be from 100 percent renewable sources.  As currently envisioned, all electricity requirements will be met through a micro hydro plant built near the river that runs adjacent to the site.   Non-electrical heating will be provided through geothermal (the hot springs) and solar (hot water for bathrooms).

Local ownership by Ecuador’s indigenous communities  of the tourism industry is a core objective of the project .  This will be achieved through social investment, whereby a significant share of the ownership will be allocated to the community through grants, cash investment, sweat equity and other forms of in-kind contributions.   As envisioned the community will become 100 percent owner of the project over time.  
The Site:
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The proposed site for the lodge is a two-hectare (approximately 5 acre) parcel located directly adjacent to the village in the center of the Oyacachi valley.  It is accessed from the village via a suspension bridge adjacent to the community wood workers’ workshop and the new health clinic, and an unimproved footpath approximately 300 meters in length.  


The site is relatively wet and low lying.   There is small farm located on a ridgeline between the footpath and the site that might need to be incorporated, in some fashion, into the site and project.  Detailed topographical and soil studies are now underway.  

The site is “L” shaped and adjoins the river at its lower extremes, in an area that is relatively wet year-round and heavily vegetated.  This part of the site would be used exclusively for hiking.  
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The site is bordered at the rear by tall trees and a sheer rock face which could be using for hiking, repelling, and elevated views of the surrounding valley. 
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The proposed site for accommodations units and common areas (reception, restaurant, bar, spa, etc.) is a secluded area beginning approximately 50 meters below the rock face with very little existing vegetation (grassland), and excellent views in all directions.   

Ecuador’s Tourism Industry:

Ecuador has a large, stable and growing tourism industry.  Total overnight foreign visitors surpassed the one million mark in 2008, a 7.3 percent increase over 2007 levels, and up nearly 23 percent since 2004. 
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2008/2007

JAN 70,868 79,118 78,856 84,070 92,378 9.88

FEB 60,761 66,052 63,408 69,534 74,174 6.67

MAR 65,619 72,880 63,504 74,929 77,946 4.03

APR 61,874 60,489 62,108 67,788 67,557 -0.34

MAY 59,509 63,792 57,275 68,583 74,667 8.87

JUN 70,373 77,059 71,789 85,769 89,262 4.07

JUL 90,882 95,621 89,829 101,088 109,250 8.07

AUG 73,697 80,181 77,826 91,309 96,336 5.51

SEP 59,541 59,431 65,198 64,966 73,757 13.53

OCT 68,377 63,755 66,538 72,365 79,814 10.29

NOV 64,036 65,896 65,359 73,273 83,458 13.90

DEC 73,390 75,614 78,865 83,813 86,698 3.44

TOTAL 818,927 859,888 840,555 937,4871,005,297 7.23

Foreign Overnite Visitor Arrivals by Month 2004-2007


This was a relatively significant achievement give worldwide declines in international travel experienced in the fourth quarter of last year, as the global economic crisis began to take hold.  In fact, Ecuador’s strongest months in 2008 all came in the last four months of the year, with total arrivals up more than 9 percent during that period.  The true measure of the industry’s resiliency will be first quarter 2009 arrivals data.  
Foreign visitor arrivals also display fairly limited seasonality, with numbers consistently between 70 to 90 thousand per month most of the year, with the peaks in January, June, July and August and December.  
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      Source: Ecuador Ministry of Tourism

While the country offers an incredibly diverse and rich mix of attractions, the primary travel motivation for a majority of overseas leisure travelers is a visit to the Galapagos islands, one of the world’s most unique and most spectacular natural areas.  

While there are differences in travel patterns based on source market, most notably between the U.S. and Western Europe (discussed in more detail in the next section), a very large number of visitors coming to Ecuador primarily to see the Galapagos also visit some regions of the country; most frequently the Andes and Amazon Basin.   While these visitors come primarily on pre-packaged circuits, a  large and rapidly growing number design or customize their own itineraries.  Both packaged tour and FIT markets will be primary targets for the Lodge.

There is also a significant market of Ecuadorians living in Quito that like to escape the city on weekends, primarily by car.  Preferred destinations are those within a 2.5 hour drive from the capital, which includes Oyacachi.  The market, as described in more detail below, is projected to be the second most important source of guests for the lodge and the primary market for the proposed spa.
Competitive Set:
There are several hotels that could be viewed as potential competitors to the lodge.  The most obvious is Termas de Papallacta, in terms of product offering, price and geography.  Others include mid-priced and luxury hotels near Otovalo and other hotels located with 1.5 to 2.5 hours drive from Quito (competition for  the Quito market).  

Termas de Papallacta – 32 rooms (120 beds), including attached thatched-roof bungalows that are about 25-30 square meters in size and duplex units that are somewhat larger.  Rates are $120 for a standard room and $140 for a suite.  Average daily rates per room booked directly are estimated at $120 per night.  

Combined with rooms booked through tour operators, who receive a commission of 20 percent or more, we estimate the average daily rate is approximately $100 per night, no meals included.

The most outstanding features of the hotel are the pools fed by mineral hot springs and the spa.  As discussed in the next section of the report, the market is roughly half from Quito, primarily on Friday and Saturday nights, when the hotel is often full, and half foreign visitors who come primarily Sunday through Thursday.  

While the hotel has some charm architecturally, and the new lobby, restaurant and bar are very nicely designed, the rooms are fairly low quality, in terms of furniture, fixtures, wall coverings, bedding, and overall comfort.  Service at the hotel leaves considerable room for improvement. The hotel reportedly earns an annual net operating profit of 35 percent.  

The only significant competitive advantage of the hotel over the proposed lodge is that it is closer to Quito (1.5 hours drive vs. 2.5 hours).  We believe that with some private bungalows and private pools, more activities, a much more attractive rural, natural setting, higher quality furniture, fixtures, bedding, service, etc., and the participation of Oyacachi community that the lodge will be able to compete very effectively with Termas de Papallacta.  

We also believe, however, that the market, particularly for weekend escapes from Quito, is quite large and is currently underserved, meaning that the lodge should not have a significant impact on Papallacta operating performance, and could potentially enhance it (expand the market).   

Hacienda Pensaqui – Located near Otovalo, and approximately 1.5 hours from Quito, the 20-room hotel, a converted 200-year-old hacienda, has a great deal of charm and a rich history.  The architecture and landscaping are exceptional; the rooms much less so.  

Though very spacious, with some rooms more than 60 square meters, with 4 or 5 meter ceilings, the rooms and bathrooms are quite dated and can be fairly uncomfortable, heated only by small fire places that give off as much smoke as heat.  

Activities include horseback riding, mountain biking, hiking and visits to Otovalo and Cotacachi.  The food and service are quite good.  Rates are $140 per night for a double room, excluding commissions for rooms booked through tour operators, including breakfast (double occupancy). 

La Mirage – Located in Cotacachi, about two hours from Quito.  It includes 24 rooms, small indoor pool and a very nice spa and that incorporates traditional herbs and plants in many of its treatments.  

The hotel does not have much to offer architecturally but offers exceptionally designed and furnished rooms (old Europe themed), first-class food and service and high quality landscaping.  Room rates, ranging from $350-$800 per night, including breakfast and dinner (likely closer to $250 when sold through tour operators) reflect that quality.   

We estimate average annual occupancy at roughly 45 percent, a significant portion of which is sold through Metropolitan Touring, Ecuador’s largest ground operator, and U.S.-based tour operators.  Interestingly, 80 percent of their clients also travel to the Galapagos and 90 percent come with guides, meaning 1) the Quito market is very small, perhaps because of the price, and 2) a large part of their client base is a Galapagos market, with an extension to the hotel.  Most clients are from the U.S.  

They do very limited marketing, which includes a listing with Relaix & Chateaux, a membership marketing organization that includes small luxury hotels around the world, participation at the Latin America Travel Mart, and a website. 

Zuleta – Located two hours’ drive from Quito, The highest priced hacienda within the competitive set, with an average rate of $500 per night (double occupancy) including meals.  Set on a stunning 2,000 hectare estate, the hotel is the family home of a former Ecuadorian president.  With 14 guest rooms (averaging about 30 square meters each), the feel is of a visit to a family home.  

The main attractions are horseback riding, a working farm, a Condor rehabilitation project, and visits to the local community, which the hotel supports through its foundation.  The market is primarily foreign visitors.  
Target Markets:

There are several target markets for the lodge.  Most are very difficult to quantify.  Below are presented order of magnitude estimates for each, based on interviews with tour operators and other travel professionals, an analysis of arrivals and other data, and other primary and secondary research.  

Primary Markets:

	Market

Segment
	Estimated

Size
	Penetration

Rate
	Avg. Length

of Stay
	Dbl. Occup.

Factor
	Room

Nights
	Market

Share

	Eco/Culture
	32,500 
	8.0%
	1.7
	1.8
	2,455
	60%

	Weekend Escape
	9,000
	7.6%
	2.5
	2.2
	777
	19%

	Galapagos
	30,000
	2.0%
	1.3
	1.9
	410
	10%


The three primary target markets for the lodge are described below:

Eco/Culture – Travelers primarily from Western Europe and the U.S. seeking to experience Ecuador’s rich biodiversity and indigenous culture.  They are typically interested in a circuit, either customized by specialty tour operators, pre-packaged, or independently arranged, that includes the country’s four major tourism zones – the Andes, Amazon Basin, Pacific Coast, and Galapagos.  

There are a number of niche markets within this segment, based on age, income level, average length of stay, and specific travel interests.  We estimate the size of this market, on an annual basis, to be approximately 50,000 visitors, or an average of about 4,200 visitors per month.  (As discussed previously, there is fairly limited seasonality visible in monthly arrivals totals.)

The U.S. segment of this market is estimated to be slightly larger than the Western European segment, roughly breaking down into 50 percent U.S., 40 percent Western European, and 10 percent other, including Mercosur countries (Argentina, Chile, Uruguay, and Brazil), Australia and New Zealand, China and Japan, Israel, and Eastern Europe.

While the U.S. market is the larger of the two primary markets, average length of stay in significantly shorter; on average 7-10 days.  For Europeans the estimated average length of stay for this market is 14-21 days, though many Europeans travel on multi-country circuits that include Peru and sometimes Bolivia. (These estimates exclude the backpacker market, which has a significantly longer average length of stay).

Our primary target is older (45-65) and higher spending segments from both the U.S. and Western Europe (the lodge will be too expensive for most backpackers), which we estimate represents roughly 65 percent of the overall Eco/Culture market, or roughly 32,500 visitors per year (2,700 per month).

We project that this market will generate approximately 60 percent of total occupancy at stabilization, or 2,455 room nights.  Our objective will be to use it primarily to fill rooms Sunday through Thursday.  Projected average length of stay is 1.7 nights and double occupancy factor is 1.8.  

To achieve that level of occupancy, using the assumptions laid out above, would require a penetration rate of approximately 8 percent (32,500 x .08 x 1.7)/1.8 = 2,445 room nights).  

Quito Weekend Escape – Ecuadorians and expats residing in Quito who like to get away from the city on weekends and holidays.  One of the most popular destinations is Termas de Papallacta, the lodge’s principal competition, which is approximately a 1.5 hour drive from the city. 

The attractions include pools fed by mineral hot springs, the spa, hiking, and the opportunity to relax and unwind in a beautiful rural setting.

It is estimated, based on information from a number of sources, this market accounts for an average of 75 percent of weekend occupancy (Friday and Saturday nights) at Papallacta.  The hotel is at or near full capacity on Friday and Saturday nights. Based on these assumptions, it is estimated that this customer base generates approximately 3,000 room nights per year for the hotel. 

The objective, at stabilization, is to generate 65 percent of weekend occupancy from this market (777 room nights), or 19 percent of total occupied room nights.  That would imply a 25 percent penetration rate of the Papallacta Quito market, which would be a very aggressive target.  While we believe that the lodge will offer a more interesting and varied product, at a competitive price, it is an additional one hour drive further from the city.

We are convinced, however, based on our research, that the potential Quito Weekend market is significantly larger than the Papallacta customer base, given that the hotel is often sold out on weekends and that there are a number of other hotels and destinations within Ecuador, many of them a similar driving distance from Quito, that rely on this market for weekend occupancy.  We estimate the total size of this market at more than 9,000 weekend person trips per year, implying a 7.6 percent overall penetration rate.  

Galapagos Market – Ecuador’s single largest foreign tourism market is visitors coming to see the Galapagos and typically not much else.  The standard package includes one or two nights in Quito and/or Guayaquil and 5-10 days on a live-aboard boat to tour the islands.  This is separate from the Eco/Culture market, a large segment of which also visits the Galapagos but spends considerable time (at least a week) visiting other parts of the country as well.

The estimated size of this market is more than 200,000 visitors per year.  The largest segment of this market (more than 60 percent) is visitors from the U.S., who tend to have far fewer vacation days than their European counterparts and thus typically don’t have time to see other parts of the country.  

The segment of this market that would be targeted by the lodge would be visitors that add at least a 3-4 day extension onto their Galapagos tour to experience a bit more of Ecuador.  The most logical and most popular extension is the Andes (the Amazon is more difficult to access), including Otovalo, Papallacta, and other highland areas.

Based on our research, this market represents approximately 15 percent of the total market, or roughly 30,000 visitors per year.  Working closely with Galapagos tour operators, our objective would be to capture 2 percent of that market, or 600 visitors per year (with an average length of stay of 1.3 nights and double occupancy factor of 1.9), generating 410 room nights, or 10 percent of total occupancy.

Secondary Markets:

	Market

Segment
	Targeted

Groups
	Avg. Group

Size
	Avg. Length

of Stay
	Dbl. Occup.

Factor
	Room

Nights
	Market

Share

	Bird Watchers
	20
	10
	2
	1.8
	222
	5%

	Honeymoon
	80
	2
	2.5
	2
	200
	5%

	Meetings
	10
	18
	2
	1.4
	257
	6%


Secondary target markets for the lodge include:

Bird Watchers – An estimated 3 million international birdwatching trips are taken each year.  It is also reported to be one of the fastest growing outdoor activities in the U.S.
 The typical profile of bird watchers that travel internationally is highly educated, affluent, interested in wildlife, keen to see as many species as possible (to fill out their life lists), and willing to travel to remote areas where bird life is abundant.

Ecuador has more bird species per square kilometer than any other country on the planet.  It is already a very popular bird watching destination, but relatively little effort has been exerted to market the Andes as part of most bird watching circuits.  

Working with Ecuador’s best bird guides and birding tour operators (detailed discussions have been held with most of them), it is believed that Oyacachi can be very effectively marketed to bird watching groups and generate 5-10 percent of annual occupied room nights (200 to 400 room nights per year).  In practical terms, 20 groups (average size is 10 people), staying an average of two nights, with a 1.8 double occupancy factor, would generate 222 room nights per year, or 5 percent of occupied room nights.   

Honeymoon Market – A large and very lucrative market, with more than 2.4 million U.S. couples getting married and taking honeymoons each year (and likely an equal or larger number in the EU).  The average age is 26, which is an ideal demographic for an eco/culture escape.  Average trip expenditures are $4,000 per couple.
  The demographic, 25-30 (and often referred to as Gen Y), two incomes (85 percent) 
 is ideal for an exotic, nature and culture oriented honeymoon, likely combined with a visit to the Galapagos. 

The lodge will be designed (large private bungalows with private pools) and operated (high levels of service, high quality cuisine, etc.) with this market in mind and will be specifically targeted it in its marketing plan.  Our target is an average length of stay of 2.5 nights.  Eighty couples per year would yield 200 occupied room nights, or nearly 5 percent of total annual occupancy.

Meetings and Retreats – A small, flexible meeting facility will be built at the lodge capable of accommodating groups of up to 40 people (in the event the lodge is expanded in the future).   Target markets are the Quito and international market for small meetings and retreats, with a particular focus on Ecuadorian corporations and Ecuadorian and international environmental and community development NGOs, government agencies, and embassies.  

Our initial target is 10 meetings per year, with an average group size of 18 people (including some spouses), average length of stay of 2 nights, and a double occupancy factor of 1.4, yielding 257 room nights per year, or 6 percent of stabilized occupancy.

There are a number of other markets that can be explored and targeted, depending upon the types of activities services and facilities developed around the lodge and within the community.

Total Projected Market:

	Market

Segment
	Room

Nights
	Occupancy

Rate

	Primary Markets
	3,642
	66%

	Secondary Markets
	679
	12%

	Total 
	4,321
	78%


If the targeted numbers outlined above are achieved, at stabilization (typically the third full year of operations) average annual occupancy will be 78 percent.
Management Plan:

The lodge will be managed by Tropic – Journeys in Nature, one of Ecuador’s leading nature and adventure tour operators and manager of the award-winning Huaorani Ecolodge in the Ecuadorian Amazon www.huaorani.com/secciones/ecolodge/history.html.

The lodge will be featured on the company’s website and integrated into sustainable travel circuits throughout Ecuador.  Jascivan Carvalho, general manager of Tropic, has worked extensively with and is trusted by the Oyacachi community and will be deeply involved in the design of the lodge.
Training for local community members interested in working in the lodge will be provided in part through the GSTA.  While an outside manager will likely be required during the first few to several years of operations, the goal will be to have the hotel fully staffed and managed by local residents over time.  The lodge will create up to 30 full time positions and support the creation of a dozen or more indirect jobs as well.

Modern hotel management tools and software will be employed, including a dedicated website with real-time online booking, computerized reservations and management systems, integration into global reservations systems, and potentially membership in global and Ecuadorian hotel marketing organizations, including Exclusive Hotels and Haciendas of Ecuador.  
Marketing Plan:

The lodge will be marketed through a variety of channels, including:

Travel Trade Shows – In Europe, the U.S. and Latin America, including World Travel Mart (London), ITB Berlin, the Educational Travel Conference, Washington, DC, the Adventures in Travel Expo, Travel Mart Latin America and others.  

Travel Trade Networking – Including tour operators in Europe and the U.S., working to integrate the lodge into travel catalogues and circuits, and ground operators in Ecuador arranging packages and circuits for outbound tour operators and independent travelers.  

Affinity Group Outreach – Including the National Geographic Society, Conservation International, The Nature Conservancy (all of which are GSTA members), the Smithsonian, the Audubon Society,  Birdlife International and several other organizations that offer specialized travel programs for their members.  

Internet Advertising – On a variety of websites that are frequented by targeted demographic and psychcographic groups, including the websites of many of the organizations listed above.

Press and Tour Operator Familiarization Tours – For travel writers and tour operators from targeted outbound markets, in cooperation with the Ecuadorian Ministry of Tourism, airlines and other organizations. 
Search Engine Optimization – For the hotel’s website, so that it appears high on the list of sites identified for popular search terms related to Ecuador travel.

A more detailed marketing plan and budget will be defined at the end of the initial design phase.  Pre-marketing of the lodge will begin four months before scheduled opening date.

Operating Assumptions and Estimated Operating Results:

This section of the study contains an estimated operating income and expense profile for the 15 unit lodge.  Two sets of financial projections have been made for the proposed hotel which is projected to open in March of 2010.  The first consists of the estimated operating results which could be achieved in a representative or stabilized year of operations, i.e., once the project has become known in the marketplace and overcome the start-up inefficiencies inherent in an new venture.  The stabilized year is expected to be 2012, i.e., the third year after opening.  The stabilized or representative year prof form income statement is, however, prepared in current 2009 prices to enable comparisons made with current market conditions.

The second set of projections pertain to the first 10 years of operations, i.e., 2010-2019, and are prepared in current (inflation adjusted) dollars to reflect prices changes over time.  The ten-year pro forma income and expense projections, therefore, show the anticipated annual build—up of occupancy for the hotel, and increases in use levels of other revenue producing activities, increases in room rates, etc. , as well as increases in operating costs over time due to the impact of inflation.  

 The targeted average daily rate for the resort, in a stabilized year of operation, is $150 per night (constant dollars, 2009).  The projected rate of inflation is three percent per annum.
Average annual occupancy is projected to build from 45 percent in the initial year of operations to a stabilized level of 75 percent.

Net income from operations, before debt service, in a stabilized year, is projected at $242,869 (constant dollars, 2009), or a 35 percent gross operating profit.  Debt service ($300,000 note, repaid over 10 years, at 9 percent interest, grace period during construction) would total $45,600 per year, or a very conservative debt service coverage ratio of more than 5:1.  There is room to borrow additional funds if projected costs exceed initial estimates during the planning phase.  Additional equity capital can also be secured.

Estimates of cash flows in a representative stabilized year and for the first ten years of operation are presented in the following pages.


[image: image4.emf]Estimated Operating Results

REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS

FIXED/VARIABLE ANALYSIS

Per Occupied

Amount Ratio Room/Day

Number of Days Open Annually 365

Number of Rooms 15

Available Rooms (Annually) 5,475

Occupancy Percentage 65%

Occupied Room Nights 3,559

Average Daily Rate $150.00

REVENUES:

  Rooms $533,800 76.9% $150.00

  Minor Operated Departments 88,969 12.8% 25.00

  Rentals & Other Income (Net) 71,200 10.3% 20.00

  TOTAL $693,969 100.0% $195.00

DEPARTMENTAL COSTS & EXPENSES:

  Rooms $144,100 27.0% $40.50

  Minor Operated Departments 29,400 33.0% 8.26

  TOTAL $173,500 25.0% $48.75

GROSS OPERATING INCOME $520,469 75.0% $146.25

UNDISTRIBUTED OPERATING EXPENSES

  Administrative & General $83,300 12.0% $23.41

  Sales and Marketing 83,300 12.0% 23.41

  Management Fees 34,700 5.0% 9.75

  Utility Costs 6,900 1.0% 1.94

  Property Operation and Maintenance 27,800 4.0% 7.81

  TOTAL $236,000 34.0% $66.32

GROSS OPERATING PROFIT $284,469 41.0% $79.94

FIXED CHARGES

  Property Taxes 0 0.0% 0.00

  Insurance on Building & Contents 20,800 3.0% 5.84

  TOTAL $20,800 3.0% $5.84

INCOME BEFORE RESERVE $263,669 38.0% $74.09

Reserve for Replacement of FF&E 20,800 3.0% 5.84

NET INCOME

$242,869 35.0% $68.25
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Per Occ. Per Occ. Per Occ.

Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight

Number of Days Open Annually 365 365 365

Number of Rooms 15 15 15

Available Rooms (Annually) 5,475 5,475 5,475

Occupancy Percentage 45% 50% 55%

Occupied Room Nights 2,464 2,738 3,011

Average Daily Rate $125.00 $135.00 $145.00

REVENUES:

  Rooms $308,000 73.0% $125.01 $369,600 73.9% $135.01 $436,600 74.7% $144.99

  Minor Operated Departments 63,400 15.0% 25.73 72,600 14.5% 26.52 82,300 14.1% 27.33

  Rentals & Other Income (Net) 50,800 12.0% 20.62 58,100 11.6% 21.22 65,800 11.3% 21.85

  TOTAL $422,200 100.0% $171.36 $500,300 100.0% $182.76 $584,700 100.0% $194.17

DEPARTMENTAL COSTS & EXPENSES:

  Rooms $130,200 42.3% $52.85 $138,800 37.5% $50.70 $147,800 33.8% $49.08

  Minor Operated Departments 26,600 41.9% 10.80 28,300 39.0% 10.34 30,100 36.6% 10.00

  TOTAL $156,800 37.1% $63.64 $167,100 33.4% $61.04 $177,900 30.4% $59.08

GROSS OPERATING INCOME $265,400 62.9% $107.72 $333,200 66.6% $121.72 $406,800 69.6% $135.09

UNDISTRIBUTED OPERATING EXPENSES

  Administrative & General $81,800 19.4% $33.20 $85,300 17.1% $31.16 $88,900 15.2% $29.52

  Sales and Marketing 81,800 19.4% 33.20 85,300 17.1% 31.16 88,900 15.2% 29.52

  Management Fees 21,100 5.0% 8.56 25,000 5.0% 9.13 29,200 5.0% 9.70

  Utility Costs 6,800 1.6% 2.76 7,100 1.4% 2.59 7,400 1.3% 2.46

  Property Operation and Maintenance 27,300 6.5% 11.08 28,500 5.7% 10.41 29,700 5.1% 9.86

  TOTAL $218,800 51.8% $88.81 $231,200 46.2% $84.46 $244,100 41.7% $81.06

GROSS OPERATING PROFIT $46,600 11.0% $18.91 $102,000 20.4% $37.26 $162,700 27.8% $54.03

FIXED CHARGES

  Property Taxes 0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00

  Insurance on Building & Contents 21,400 5.1% 8.69 22,100 4.4% 8.07 22,700 3.9% 7.54

  TOTAL $21,400 5.1% $8.69 $22,100 4.4% $8.07 $22,700 3.9% $7.54

INCOME BEFORE RESERVE $25,200 6.0% $10.23 $79,900 16.0% $29.19 $140,000 23.9% $46.49

Reserve for Replacement of FF&E 8,400 2.0% 3.41 15,000 3.0% 5.48 17,500 3.0% 5.81

Debt Service $45,600 $45,600 $45,600

NET INCOME

($28,800) 4.0% $6.82 $19,300 3.9% $7.05 $76,900 20.9% $40.68

 =========== ======= ============  =========== ======= ===========  =========== ======= ===========
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Number of Rooms

Available Rooms (Annually)

Occupancy Percentage

Occupied Room Nights

Average Daily Rate

REVENUES:

  Rooms

  Minor Operated Departments

  Rentals & Other Income (Net)

  TOTAL

DEPARTMENTAL COSTS & EXPENSES:

  Rooms

  Minor Operated Departments

  TOTAL

GROSS OPERATING INCOME

UNDISTRIBUTED OPERATING EXPENSES

  Administrative & General

  Sales and Marketing

  Management Fees

  Utility Costs

  Property Operation and Maintenance

  TOTAL

GROSS OPERATING PROFIT

FIXED CHARGES

  Property Taxes

  Insurance on Building & Contents

  TOTAL

INCOME BEFORE RESERVE

Reserve for Replacement of FF&E

Debt Service

NET INCOME

2013 2014 2015 2016

Per Occ. Per Occ. Per Occ. Per Occ.

Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight

365 365 365 365

15 15 15 15

5,475 5,475 5,475 5,475

65% 65% 70% 70%

3,559 3,559 3,833 3,833

$155.00 $165.00 $175.00 $185.00

$551,600 75.4% $155.00 $587,200 76.0% $165.00 $670,700 76.5% $175.00 $709,000 77.0% $185.00

100,100 13.7% 28.13 103,100 13.3% 28.97 114,400 13.0% 29.85 117,800 12.8% 30.74

80,100 10.9% 22.51 82,500 10.7% 23.18 91,600 10.4% 23.90 94,300 10.2% 24.61

$731,800 100.0% $205.63 $772,800 100.0% $217.15 $876,700 100.0% $228.75 $921,100 100.0% $240.34

$162,200 29.4% $45.58 $167,100 28.4% $46.95 $174,400 26.0% $45.51 $168,100 23.7% $43.86

33,100 33.1% 9.30 34,100 33.1% 9.58 35,600 31.1% 9.29 34,300 29.1% 8.95

$195,300 26.7% $54.88 $201,200 26.0% $56.54 $210,000 24.0% $54.79 $202,400 22.0% $52.81

$536,500 73.3% $150.76 $571,600 74.0% $160.62 $666,700 76.0% $173.96 $718,700 78.0% $187.53

$93,800 12.8% $26.36 $96,600 12.5% $27.14 $97,000 11.1% $25.31 $86,900 9.4% $22.67

93,800 12.8% 26.36 96,600 12.5% 27.14 97,000 11.1% 25.31 86,900 9.4% 22.67

36,600 5.0% 10.28 38,600 5.0% 10.85 43,800 5.0% 11.43 25,000 5.0% 6.52

7,800 1.1% 2.19 8,000 1.0% 2.25 6,000 0.7% 1.57 3,800 0.8% 0.99

31,300 4.3% 8.80 32,200 4.2% 9.05 32,800 3.7% 8.56 16,600 3.3% 4.33

$263,300 36.0% $73.99 $272,000 35.2% $76.43 $276,600 31.6% $72.17 $219,200 23.8% $57.20

$273,200 37.3% $76.77 $299,600 38.8% $84.19 $390,100 44.5% $101.79 $499,500 54.2% $130.33

0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00

23,400 3.2% 6.58 24,100 3.1% 6.77 21,400 2.4% 5.58 22,100 2.4% 5.77

$23,400 3.2% $6.58 $24,100 3.1% $6.77 $21,400 2.4% $5.58 $22,100 2.4% $5.77

$249,800 34.1% $70.19 $275,500 35.6% $77.41 $368,700 42.1% $96.20 $477,400 51.8% $124.57

22,000 3.0% 6.18 23,200 3.0% 6.52 26,300 3.0% 6.86 27,600 3.0% 7.20

$45,600 $45,600 $45,600 $45,600

$182,200 31.1% $64.01 $206,700 26.7% $58.08 $296,800 39.1% $89.34 $404,200 43.9% $105.47

 =========== ======= ===========  =========== ======= ============  =========== ======= ============  =========== ======= ===========
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Number of Rooms

Available Rooms (Annually)

Occupancy Percentage

Occupied Room Nights

Average Daily Rate

REVENUES:

  Rooms

  Minor Operated Departments

  Rentals & Other Income (Net)

  TOTAL

DEPARTMENTAL COSTS & EXPENSES:

  Rooms

  Minor Operated Departments

  TOTAL

GROSS OPERATING INCOME

UNDISTRIBUTED OPERATING EXPENSES

  Administrative & General

  Sales and Marketing

  Management Fees

  Utility Costs

  Property Operation and Maintenance

  TOTAL

GROSS OPERATING PROFIT

FIXED CHARGES

  Property Taxes

  Insurance on Building & Contents

  TOTAL

INCOME BEFORE RESERVE

Reserve for Replacement of FF&E

Debt Service

NET INCOME

2017 2018 2019

Per Occ. Per Occ. Per Occ.

Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight

365 365 365

15 15 15

5,475 5,475 5,475

70% 75% 75%

3,833 4,106 4,106

$195.00 $200.00 $205.00

$747,300 77.4% $194.99 $821,300 77.3% $200.01 $841,800 77.2% $205.00

121,400 12.6% 31.68 133,900 12.6% 32.61 138,000 12.7% 33.61

97,100 10.1% 25.34 107,200 10.1% 26.11 110,400 10.1% 26.89

$965,800 100.0% $252.00 $1,062,400 100.0% $258.73 $1,090,200 100.0% $265.50

$173,100 23.2% $45.17 $184,100 22.4% $44.83 $189,600 22.5% $46.17

35,300 29.1% 9.21 37,600 28.0% 9.16 38,700 28.0% 9.42

$208,400 21.6% $54.38 $221,700 20.9% $53.99 $228,300 20.9% $55.60

$757,400 78.4% $197.63 $840,700 79.1% $204.74 $861,900 79.1% $209.90

$90,800 9.4% $23.69 $96,000 9.0% $23.38 $98,900 9.1% $24.09

90,800 9.4% 23.69 96,000 9.0% 23.38 98,900 9.1% 24.09

29,200 5.0% 7.62 36,600 5.0% 8.91 38,600 5.0% 9.40

4,500 0.8% 1.17 5,300 0.7% 1.29 5,700 0.7% 1.39

19,100 3.3% 4.98 22,600 3.1% 5.50 24,000 3.1% 5.84

$234,400 24.3% $61.16 $256,500 24.1% $62.47 $266,100 24.4% $64.80

$523,000 54.2% $136.46 $584,200 55.0% $142.27 $595,800 54.7% $145.10

0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00

22,700 2.4% 5.92 23,400 2.2% 5.70 24,100 2.2% 5.87

$22,700 2.4% $5.92 $23,400 2.2% $5.70 $24,100 2.2% $5.87

$500,300 51.8% $130.54 $560,800 52.8% $136.57 $571,700 52.4% $139.23

29,000 3.0% 7.57 31,900 3.0% 7.77 32,700 3.0% 7.96

$45,600 $45,600 $45,600

$425,700 48.8% $122.97 $483,300 49.8% $128.80 $493,400 45.3% $120.16

 =========== ======= ===========  =========== ======= ===========  =========== ======= ============


Investment Analysis:

The table below presents estimates of net cash flow or earnings before taxes, depreciation and amortization (of intangible assets) for the first ten years of operations.  These estimates do include projected debt service.

A relatively high 12 percent discount rate is used to reflect both Ecuador country risk and project risk.  Even at this rate the project has, based on the operating assumptions described earlier, a very positive Net Present Value (NPV).

	
	
	
	
	
	
	

	
	Investment Analysis
	

	
	 
	           Net
	
	Annual rate
	 
	

	
	year
	Cash flow
	
	of return
	 
	

	
	2009
	-$465,000
	
	$465,000
	 
	

	
	2010
	-$28,800
	
	-6.2%
	 
	

	
	2011
	$19,300
	
	4.2%
	 
	

	
	2012
	$76,900
	
	16.5%
	 
	

	
	2013
	$182,200
	
	39.2%
	 
	

	
	2014
	$206,700
	
	44.5%
	 
	

	
	2015
	$296,800
	
	63.8%
	 
	

	
	2016
	$404,200
	
	86.9%
	 
	

	
	2017
	$425,700
	
	91.5%
	 
	

	
	2018
	$483,300
	
	103.9%
	 
	

	
	2019
	$493,400
	
	106.1%
	 
	

	
	IRR
	27%
	
	
	 
	

	
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	

	
	Discount rate
	
	12%
	
	
	

	
	NPV
	
	$650,771 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	

	
	$2,094,700 
	  total return after 10 years of operations
	

	
	
	
	
	
	
	


Capital Structure:

Total development costs are currently projected at US$765,000.  The projected equity to debt ratio is 61/39, with $300,000 of total project financing provided through a 10-year loan and the remaining $465,000 provided through combination of cash, grants and/or a community line of credit, and sweat equity, building materials, and other in-kind contributions. 
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Total cash equity investment is estimated at $350,000, $275,000 of which will be provided by GeoHeritage Partners. The remaining $75,000 of cash investment would be provided through grants (which would count 100 percent toward the community’s equity stake), the community’s revolving line of credit, or some combination thereof.  

The community would also provide some labor (through mingas), building materials, and land as part of its equity stake.  These in-kind contributions have a initial projected value of $115,000 (subject to more detailed estimating and analysis and discussions with the community).

Based upon the above estimates, the community would hold a 41 percent stake in the joint venture, with the remaining 59 percent held by GeoHeritage Partners.  


[image: image8.emf]Capital Structure

GHP Cash Investment $275,000

Value of land $20,000

Labor $50,000

Materials Contribution $45,000

Grants/Line of Credit $75,000

Total equity investment $465,000

Debt Financing $300,000

Total Project Cost $765,000

Total Cash Available for Development $650,000

Ownership Distribution

GHP 59.1%

Community 40.9%

Proposed Capital and Ownership Structure


As projected, community income derived from that ownership stake will average more than $100,000 per year over the first 10 years of operations.

Other sources of direct income include a 5 percent donation on hotel bills (an average of $40,000 per year) to support community development projects, and direct visitor spending outside the lodge for meals in restaurants, handicrafts purchases, guided tours and excursions, etc. ($130,000 per year).    

In total, direct tourism spending is projected to provide the community with more than $270,000 per year (averaged over 10 years) in income.  

Income from indirect and induced expenditures (community residents employed by the lodge, inputs purchased locally by the lodge, etc.) should total more than $180,000 per year, for a total of approximately $450,000 per year in community tourism-related income.


[image: image9.emf] Direct Impacts

  Lodge Profits $101,754

  Community Fund $39,922

  Other Visitor Spending (F&B, tours, handicrafts) $132,632

 Indirect and Induced Impacts

  Wages (lodge) $100,000

  Wages (microenterprises) $20,000

  Sales to lodge (food, wood products) $60,000

 Total $454,308

Projected Community Tourism Economic Impact Per Year

(Average over first ten years of operations)


A more detailed economic impact assessment will be conducted in the next phase of planning.  

The boarder aim of the project is to demonstrate the potential of market-based solutions for sustainable development and to promote ownership, entrepreneurship, and risk taking.  While GeoHeritage Partners is prepared to value in-kind contributions by the community considerably above market value, the aim is not to provide a hand out, but a hand up, through providing access to risk capital, credit, marketing expertise, and modern business tools and techniques.   

GeoHeritage Partners  is willing, at the community’s option, to sell all or part of its equity ownership to the community, over time, on favorable terms (e.g., at a below-market multiple of revenues or earnings, financing the purchase at below market rates, etc.).  

The lodge will be professionally managed and marketed for as long as GeoHeritage Partners retains an equity stake in the lodge.

A Sensitivity Analysis of different occupancy and room rate scenarios and their corresponding impacts on Profitability, Community Revenues and Investment Returns is presented on the following pages.

Sensitivity Analysis – Profitability and Community Revenues:
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45% 50% 55% 65% 65% 70% 70% 70% 75% 75%

$125 $135 $145 $155 $165 $175 $185 $195 $200 $205

Ownership Structure Profit Distribution Total

GHP 59.1% ($17,032) $11,414 $45,478 $107,753 $122,242 $175,527 $239,043 $251,758 $285,823 $291,796 $1,513,801

Community 40.9% ($11,768) $7,886 $31,422 $74,447 $84,458 $121,273 $165,157 $173,942 $197,477 $201,604 $1,045,899

Community Revenues  5% Donation hotel bills $21,110 $25,015 $29,235 $36,590 $38,640 $43,835 $46,055 $48,290 $53,120 $54,510 $396,400

Other Visitor Expenditures in Community $70,217 $83,220 $97,263 $121,709 $128,471 $145,635 $152,917 $160,199 $179,443 $187,245 $1,326,319

Total Community Income per year $79,559 $116,121 $157,920 $232,747 $251,569 $310,743 $364,129 $382,430 $430,041 $443,359 $2,768,618

Occupancy

Room Rate
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40% 45% 50% 60% 60% 60% 60% 60% 60% 60%

$120 $125 $130 $135 $135 $135 $140 $140 $140 $140

Ownership Structure Profit Distribution Total

GHP 59.1% ($30,339) ($10,113) $13,839 $61,683 $57,188 $60,559 $101,484 $92,435 $78,242 $73,806 $498,785

Community 40.9% ($20,961) ($6,987) $9,561 $42,617 $39,512 $41,841 $70,116 $63,865 $54,058 $50,994 $344,615

Community Revenues 5% Donation hotel bills $18,215 $21,280 $24,525 $30,490 $30,745 $31,000 $32,085 $32,355 $32,640 $32,930 $286,265

Other Visitor Expenditures in Community $41,610 $51,492 $62,415 $74,898 $87,381 $93,623 $99,864 $106,106 $112,347 $118,589 $848,324

Total Community Income per year $38,864 $65,785 $96,501 $148,005 $157,638 $166,463 $202,065 $202,325 $199,045 $202,512 $1,479,204

Occupancy

Room Rate
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55% 55% 65% 70% 75% 75% 80% 80% 85% 90%

$130 $140 $145 $150 $155 $165 $175 $190 $210 $225

Ownership Structure Profit Distribution Total

GHP 59.1% $5,796 $13,484 $63,930 $92,672 $123,011 $149,624 $250,161 $274,823 $355,253 $427,344 $1,756,097

Community 40.9% $4,004 $9,316 $44,170 $64,028 $84,989 $103,376 $172,839 $189,877 $245,447 $295,256 $1,213,303

Community Revenues 5% Donation hotel bills $26,550 $28,270 $34,550 $38,445 $42,535 $44,905 $50,445 $54,090 $62,525 $70,335 $452,650

Other Visitor Expenditures in Community $114,428 $120,149 $148,756 $167,480 $187,245 $195,047 $216,372 $224,694 $247,580 $271,505 $1,893,255

Total Community Income per year $144,982 $157,735 $227,476 $269,953 $314,769 $343,328 $439,656 $468,661 $555,552 $637,096 $3,559,208

Occupancy

Room Rate



Sensitivity Analysis – Investment Returns:
Projected:



      
   Pessimistic:




  Optimistic:
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year Cash flow of return

2009 -$465,000 $465,000

2010 -$28,800 -6.2%

2011 $19,300 4.2%

2012 $76,900 16.5%

2013 $182,200 39.2%

2014 $206,700 44.5%

2015 $296,800 63.8%

2016 $404,200 86.9%

2017 $425,700 91.5%

2018 $483,300 103.9%

2019 $493,400 106.1%

IRR 27%

Discount rate 12%

NPV

  Total return

Investment Analysis

$650,771

$2,094,700
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Complete topo mapping

Complete Site Plan

Draft Architectural Concept

Complete soil tests

Aug. Sep. Oct. Nov. Dec.

Microhydro design & cost estimate

Environmental Impact Assessment

Community Review

Submit preliminary loan application

Begin search for grant assistance

Feb. Jan. Feb. Mar. Apr.

Deposit  Equity in Bank Account

Draft and Execute JV agreement

Incorporate  Partnership (S.A.)

Open Bank Account

Finalize Development Concept

Prepare Detailed Cost Estimates

Detail / Value In-Kind Contributions

Begin micro hydro installation

Finalize Management Agreement

Secure Grant Funding

First Construction Draw

Mobilze community materials

Community Review

Submit final Loan Application

Complete Working Drawings

Secure line of credit financing 

Finalize Ownership Agreement

Official start of Operations

2009/2010

Tasks

Moblize construction crew

Begin construction

Begin training programs

Finalize Marketing Plan

Begin Pre-Marketing

Soft Opening

General Contractor Agreement



Progress to Date:

· Three site inspections have been conducted and several meetings help with local community leaders and other community members.

· A Memorandum of Understanding between GeoHeritage Partners and the Oyacachi community has been signed and equity commitments on both sides confirmed.  

· Hydrological studies of hot springs on the site have been conducted and deemed to be more than sufficient to meet the needs of the lodge.

· A Land Valuation study has also been conducted.

· A law firm has been contracted to oversee incorporation of the joint venture, company registration, establishment of bank accounts and other legal matters.

· Detailed site mapping, planning and architectural studies are now underway.  The architect for the Termas de Papallacta pools and accommodations units has been contracted and will likely also be used as the general contractor for the project.

· Initial discussions have been held with the National Finance Corporation (CFN) of Ecuador regarding terms and availability of debt financing.  

· U.S.-based Sun Energy Power has conducted a site inspection and prepared initial estimate of electricity needs and cost estimates. 

· An initial feasibility study of the potential for development of a micro hydro plant has been completed by Practical Action and the Fundación Ecuatoriana de Tecnologías Apropiadas (FEDETA) and was positive.  Plant design and cost estimates are now being completed.

· Interviews with more than a dozen hotel operators and a equal number of tour operators discussing inbound tourism markets and the potential of the lodge, which all viewed it very favorably.  

· Detailed discussions have been help with Tropic – Journeys in Nature regarding management of the lodge.  An agreement is now being negotiated.

· Discussions have also been held with Exclusive Hotels and Haciendas of Ecuador and agreement reached for inclusion of the lodge in this marketing alliance, provided the organization’s quality standards are met. 

· Business plans and training programs for related tourism enterprise development in the community are now being drafted.  

· A hotel employees’ training program is currently being researched.

· At this stage in the process no major obstacles to successful project development have been identified.
· A second, more detailed version of this study will be prepared over the next 6-8 weeks incorporating the findings of ongoing studies, planning efforts and discussions and negotiations with prospective members of the project development team.
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		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 13:18																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				1.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		73.0%		$125.01				$369,600		73.9%		$135.01				$436,600		74.7%		$144.99				$551,600		75.4%		$155.00				$587,200		76.0%		$165.00				$670,700		76.5%		$175.00				$709,000		77.0%		$185.00				$747,300		77.4%		$194.99				$821,300		77.3%		$200.01				$841,800		77.2%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								63,400				72,600				82,300				100,100				103,100				114,400				117,800				121,400				133,900				138,000				Minor Operated Departments		63,400		15.0%		25.73				72,600		14.5%		26.52				82,300		14.1%		27.33				100,100		13.7%		28.13				103,100		13.3%		28.97				114,400		13.0%		29.85				117,800		12.8%		30.74				121,400		12.6%		31.68				133,900		12.6%		32.61				138,000		12.7%		33.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								50,800				58,100				65,800				80,100				82,500				91,600				94,300				97,100				107,200				110,400				Rentals & Other Income (Net)		50,800		12.0%		20.62				58,100		11.6%		21.22				65,800		11.3%		21.85				80,100		10.9%		22.51				82,500		10.7%		23.18				91,600		10.4%		23.90				94,300		10.2%		24.61				97,100		10.1%		25.34				107,200		10.1%		26.11				110,400		10.1%		26.89

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$422,200		100.0%		$171.36				$500,300		100.0%		$182.76				$584,700		100.0%		$194.17				$731,800		100.0%		$205.63				$772,800		100.0%		$217.15				$876,700		100.0%		$228.75				$921,100		100.0%		$240.34				$965,800		100.0%		$252.00				$1,062,400		100.0%		$258.73				$1,090,200		100.0%		$265.50

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								42.3%				37.5%				33.8%				29.4%				28.4%				26.0%				23.7%				23.2%				22.4%				22.5%				Rooms		$130,200		42.3%		$52.85				$138,800		37.5%		$50.70				$147,800		33.8%		$49.08				$162,200		29.4%		$45.58				$167,100		28.4%		$46.95				$174,400		26.0%		$45.51				$168,100		23.7%		$43.86				$173,100		23.2%		$45.17				$184,100		22.4%		$44.83				$189,600		22.5%		$46.17

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.6%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		26,600		41.9%		10.80				28,300		39.0%		10.34				30,100		36.6%		10.00				33,100		33.1%		9.30				34,100		33.1%		9.58				35,600		31.1%		9.29				34,300		29.1%		8.95				35,300		29.1%		9.21				37,600		28.0%		9.16				38,700		28.0%		9.42

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$156,800		37.1%		$63.64				$167,100		33.4%		$61.04				$177,900		30.4%		$59.08				$195,300		26.7%		$54.88				$201,200		26.0%		$56.54				$210,000		24.0%		$54.79				$202,400		22.0%		$52.81				$208,400		21.6%		$54.38				$221,700		20.9%		$53.99				$228,300		20.9%		$55.60

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$265,400		62.9%		$107.72				$333,200		66.6%		$121.72				$406,800		69.6%		$135.09				$536,500		73.3%		$150.76				$571,600		74.0%		$160.62				$666,700		76.0%		$173.96				$718,700		78.0%		$187.53				$757,400		78.4%		$197.63				$840,700		79.1%		$204.74				$861,900		79.1%		$209.90

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Administrative & General		$81,800		19.4%		$33.20				$85,300		17.1%		$31.16				$88,900		15.2%		$29.52				$93,800		12.8%		$26.36				$96,600		12.5%		$27.14				$97,000		11.1%		$25.31				$86,900		9.4%		$22.67				$90,800		9.4%		$23.69				$96,000		9.0%		$23.38				$98,900		9.1%		$24.09

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Sales and Marketing		81,800		19.4%		33.20				85,300		17.1%		31.16				88,900		15.2%		29.52				93,800		12.8%		26.36				96,600		12.5%		27.14				97,000		11.1%		25.31				86,900		9.4%		22.67				90,800		9.4%		23.69				96,000		9.0%		23.38				98,900		9.1%		24.09

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,100		5.0%		8.56				25,000		5.0%		9.13				29,200		5.0%		9.70				36,600		5.0%		10.28				38,600		5.0%		10.85				43,800		5.0%		11.43				25,000		5.0%		6.52				29,200		5.0%		7.62				36,600		5.0%		8.91				38,600		5.0%		9.40

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.0%				0.7%				0.8%				0.8%				0.7%				0.7%				Utility Costs		6,800		1.6%		2.76				7,100		1.4%		2.59				7,400		1.3%		2.46				7,800		1.1%		2.19				8,000		1.0%		2.25				6,000		0.7%		1.57				3,800		0.8%		0.99				4,500		0.8%		1.17				5,300		0.7%		1.29				5,700		0.7%		1.39

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.5%				5.7%				5.1%				4.3%				4.2%				3.7%				3.3%				3.3%				3.1%				3.1%				Property Operation and Maintenance		27,300		6.5%		11.08				28,500		5.7%		10.41				29,700		5.1%		9.86				31,300		4.3%		8.80				32,200		4.2%		9.05				32,800		3.7%		8.56				16,600		3.3%		4.33				19,100		3.3%		4.98				22,600		3.1%		5.50				24,000		3.1%		5.84

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$218,800		51.8%		$88.81				$231,200		46.2%		$84.46				$244,100		41.7%		$81.06				$263,300		36.0%		$73.99				$272,000		35.2%		$76.43				$276,600		31.6%		$72.17				$219,200		23.8%		$57.20				$234,400		24.3%		$61.16				$256,500		24.1%		$62.47				$266,100		24.4%		$64.80

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$46,600		11.0%		$18.91				$102,000		20.4%		$37.26				$162,700		27.8%		$54.03				$273,200		37.3%		$76.77				$299,600		38.8%		$84.19				$390,100		44.5%		$101.79				$499,500		54.2%		$130.33				$523,000		54.2%		$136.46				$584,200		55.0%		$142.27				$595,800		54.7%		$145.10

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.1%				4.4%				3.9%				3.2%				3.1%				2.4%				2.4%				2.4%				2.2%				2.2%				Insurance on Building & Contents		21,400		5.1%		8.69				22,100		4.4%		8.07				22,700		3.9%		7.54				23,400		3.2%		6.58				24,100		3.1%		6.77				21,400		2.4%		5.58				22,100		2.4%		5.77				22,700		2.4%		5.92				23,400		2.2%		5.70				24,100		2.2%		5.87

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$21,400		5.1%		$8.69				$22,100		4.4%		$8.07				$22,700		3.9%		$7.54				$23,400		3.2%		$6.58				$24,100		3.1%		$6.77				$21,400		2.4%		$5.58				$22,100		2.4%		$5.77				$22,700		2.4%		$5.92				$23,400		2.2%		$5.70				$24,100		2.2%		$5.87

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$25,200		6.0%		$10.23				$79,900		16.0%		$29.19				$140,000		23.9%		$46.49				$249,800		34.1%		$70.19				$275,500		35.6%		$77.41				$368,700		42.1%		$96.20				$477,400		51.8%		$124.57				$500,300		51.8%		$130.54				$560,800		52.8%		$136.57				$571,700		52.4%		$139.23

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,400		2.0%		3.41				15,000		3.0%		5.48				17,500		3.0%		5.81				22,000		3.0%		6.18				23,200		3.0%		6.52				26,300		3.0%		6.86				27,600		3.0%		7.20				29,000		3.0%		7.57				31,900		3.0%		7.77				32,700		3.0%		7.96

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($28,800)		4.0%		$6.82				$19,300		3.9%		$7.05				$76,900		20.9%		$40.68				$182,200		31.1%		$64.01				$206,700		26.7%		$58.08				$296,800		39.1%		$89.34				$404,200		43.9%		$105.47				$425,700		48.8%		$122.97				$483,300		49.8%		$128.80				$493,400		45.3%		$120.16

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,110								$25,015								$29,235								$36,590								$38,640								$43,835								$46,055								$48,290								$53,120								$54,510										$396,400				$39,640

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)



&C&"Comic Sans MS,Regular"&A



INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$465,000				$465,000

		2010		-$28,800				-6.2%

		2011		$19,300				4.2%

		2012		$76,900				16.5%

		2013		$182,200				39.2%

		2014		$206,700				44.5%				$456,300

		2015		$296,800				63.8%				$753,100

		2016		$404,200				86.9%

		2017		$425,700				91.5%

		2018		$483,300				103.9%

		2019		$493,400				106.1%				$2,094,700		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$804,074





GHP INVESTMENT ANALYSIS 

		GHP Investment Analysis

		year		IRR				Annual rate of return

		2009		-$275,000				$275,000

		2010		-$17,032				-6.2%

		2011		$11,414				4.2%

		2012		$45,478				16.5%

		2013		$107,753				39.2%

		2014		$122,242				44.5%

		2015		$175,527				63.8%				$445,382

		2016		$239,043				86.9%

		2017		$251,758				91.5%

		2018		$285,823				103.9%

		2019		$291,796				106.1%				$1,238,801		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$475,528





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Stakes

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($17,032)		$11,414		$45,478		$107,753		$122,242		$175,527		$239,043		$251,758		$285,823		$291,796		$1,513,801

						Community						40.9%				($11,768)		$7,886		$31,422		$74,447		$84,458		$121,273		$165,157		$173,942		$197,477		$201,604		$1,045,899

						Community Revenues from 5% Donation on hotel bills										$21,110		$25,015		$29,235		$36,590		$38,640		$43,835		$46,055		$48,290		$53,120		$54,510		$396,400

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$79,559		$116,121		$157,920		$232,747		$251,569		$310,743		$364,129		$382,430		$430,041		$443,359		$2,768,618

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$104,590

						Community Fund								$39,640

						Other Visitor Spending (F&B, tours, handicrafts)								$132,632

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$456,862





2013 2014 2015 2016


Per Occ. Per Occ. Per Occ. Per Occ.


Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight


365 365 365 365


15 15 15 15


5,475 5,475 5,475 5,475


65% 65% 70% 70%


3,559 3,559 3,833 3,833


$155.00 $165.00 $175.00 $185.00


$551,600 75.4% $155.00 $587,200 76.0% $165.00 $670,700 76.5% $175.00 $709,000 77.0% $185.00


100,100 13.7% 28.13 103,100 13.3% 28.97 114,400 13.0% 29.85 117,800 12.8% 30.74


80,100 10.9% 22.51 82,500 10.7% 23.18 91,600 10.4% 23.90 94,300 10.2% 24.61


$731,800 100.0% $205.63 $772,800 100.0% $217.15 $876,700 100.0% $228.75 $921,100 100.0% $240.34


$162,200 29.4% $45.58 $167,100 28.4% $46.95 $174,400 26.0% $45.51 $168,100 23.7% $43.86


33,100 33.1% 9.30 34,100 33.1% 9.58 35,600 31.1% 9.29 34,300 29.1% 8.95


$195,300 26.7% $54.88 $201,200 26.0% $56.54 $210,000 24.0% $54.79 $202,400 22.0% $52.81


$536,500 73.3% $150.76 $571,600 74.0% $160.62 $666,700 76.0% $173.96 $718,700 78.0% $187.53


$93,800 12.8% $26.36 $96,600 12.5% $27.14 $97,000 11.1% $25.31 $86,900 9.4% $22.67


93,800 12.8% 26.36 96,600 12.5% 27.14 97,000 11.1% 25.31 86,900 9.4% 22.67


36,600 5.0% 10.28 38,600 5.0% 10.85 43,800 5.0% 11.43 25,000 5.0% 6.52


7,800 1.1% 2.19 8,000 1.0% 2.25 6,000 0.7% 1.57 3,800 0.8% 0.99


31,300 4.3% 8.80 32,200 4.2% 9.05 32,800 3.7% 8.56 16,600 3.3% 4.33


$263,300 36.0% $73.99 $272,000 35.2% $76.43 $276,600 31.6% $72.17 $219,200 23.8% $57.20


$273,200 37.3% $76.77 $299,600 38.8% $84.19 $390,100 44.5% $101.79 $499,500 54.2% $130.33


0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00


23,400 3.2% 6.58 24,100 3.1% 6.77 21,400 2.4% 5.58 22,100 2.4% 5.77


$23,400 3.2% $6.58 $24,100 3.1% $6.77 $21,400 2.4% $5.58 $22,100 2.4% $5.77


$249,800 34.1% $70.19 $275,500 35.6% $77.41 $368,700 42.1% $96.20 $477,400 51.8% $124.57


22,000 3.0% 6.18 23,200 3.0% 6.52 26,300 3.0% 6.86 27,600 3.0% 7.20


$45,600 $45,600 $45,600 $45,600


$182,200 31.1% $64.01 $206,700 26.7% $58.08 $296,800 39.1% $89.34 $404,200 43.9% $105.47


 ===========  =======  ===========  ===========  =======  ============  ===========  =======  ============  ===========  =======  ===========




2017 2018 2019


Per Occ. Per Occ. Per Occ.


Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight


365 365 365


15 15 15


5,475 5,475 5,475


70% 75% 75%


3,833 4,106 4,106


$195.00 $200.00 $205.00


$747,300 77.4% $194.99 $821,300 77.3% $200.01 $841,800 77.2% $205.00


121,400 12.6% 31.68 133,900 12.6% 32.61 138,000 12.7% 33.61


97,100 10.1% 25.34 107,200 10.1% 26.11 110,400 10.1% 26.89


$965,800 100.0% $252.00 $1,062,400 100.0% $258.73 $1,090,200 100.0% $265.50


$173,100 23.2% $45.17 $184,100 22.4% $44.83 $189,600 22.5% $46.17


35,300 29.1% 9.21 37,600 28.0% 9.16 38,700 28.0% 9.42


$208,400 21.6% $54.38 $221,700 20.9% $53.99 $228,300 20.9% $55.60


$757,400 78.4% $197.63 $840,700 79.1% $204.74 $861,900 79.1% $209.90


$90,800 9.4% $23.69 $96,000 9.0% $23.38 $98,900 9.1% $24.09


90,800 9.4% 23.69 96,000 9.0% 23.38 98,900 9.1% 24.09


29,200 5.0% 7.62 36,600 5.0% 8.91 38,600 5.0% 9.40


4,500 0.8% 1.17 5,300 0.7% 1.29 5,700 0.7% 1.39


19,100 3.3% 4.98 22,600 3.1% 5.50 24,000 3.1% 5.84


$234,400 24.3% $61.16 $256,500 24.1% $62.47 $266,100 24.4% $64.80


$523,000 54.2% $136.46 $584,200 55.0% $142.27 $595,800 54.7% $145.10


0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00


22,700 2.4% 5.92 23,400 2.2% 5.70 24,100 2.2% 5.87


$22,700 2.4% $5.92 $23,400 2.2% $5.70 $24,100 2.2% $5.87


$500,300 51.8% $130.54 $560,800 52.8% $136.57 $571,700 52.4% $139.23


29,000 3.0% 7.57 31,900 3.0% 7.77 32,700 3.0% 7.96


$45,600 $45,600 $45,600


$425,700 48.8% $122.97 $483,300 49.8% $128.80 $493,400 45.3% $120.16


 ===========  =======  ===========  ===========  =======  ===========  ===========  =======  ============
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ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue



&C&"Comic Sans MS,Regular"&A



INVESTMENT ANALYSIS.XLS

		

				Investment Analysis

										Annual rate

				year		Cash flow				of return

				2009		-$465,000				$465,000

				2010		$9,800				2.1%

				2011		$22,800				4.9%

				2012		$108,100				23.2%

				2013		$156,700				33.7%

				2014		$208,000				44.7%

				2015		$253,000				54.4%

				2016		$423,000				91.0%

				2017		$464,700				99.9%

				2018		$600,700				129.2%

				2019		$722,600				155.4%

				IRR		30%

				Discount rate				12%

				NPV				$812,962

				$2,504,400		total return after 10 years of operations





FINANCIALS.XLS

		2/12/09 17:56																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								3,011				3,011				3,559				3,833				4,106				4,106				4,380				4,380				4,654				4,928				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								55%				55%				65%				70%				75%				75%				80%				80%				85%				90%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$130.00				$140.00				$145.00				$150.00				$155.00		140		$165.00				$175.00				$190.00				$210.00				$225.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				75%																Number of Years Until Opening				1.0																																												Occupancy Percentage				55%								55%								65%								70%								75%								75%								80%								80%								85%								90%

		Occupied Room Nights		4,106																		Inflation Factor				1.030																																												Occupied Room Nights		3,011								3,011								3,559								3,833								4,106								4,106								4,380								4,380								4,654								4,928

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$130.00								$140.00								$145.00								$150.00								$155.00								$165.00								$175.00								$190.00								$210.00								$225.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$615,900		76.9%		$149.99														Rooms  Revenue								$391,463				$421,575				$516,019				$574,875				$636,469				$677,531				$766,500				$832,200				$977,288				$1,108,688				Rooms		$391,500		73.7%		$130.01				$421,600		74.6%		$140.01				$516,000		74.7%		$144.99				$574,900		74.8%		$150.01				$636,500		74.8%		$155.01				$677,500		75.4%		$164.99				$766,500		76.0%		$175.00				$832,200		76.9%		$190.00				$977,300		78.2%		$210.00				$1,108,700		78.8%		$225.00

		Minor Operated Departments		102,656		12.8%		25.00				0%		0		100%		102,656				Minor Operated Departments								77,500				79,900				97,200				107,800				119,000				122,600				134,700				138,700				151,800				165,600				Minor Operated Departments		77,500		14.6%		25.74				79,900		14.1%		26.53				97,200		14.1%		27.31				107,800		14.0%		28.13				119,000		14.0%		28.98				122,600		13.7%		29.86				134,700		13.4%		30.75				138,700		12.8%		31.67				151,800		12.1%		32.62				165,600		11.8%		33.61

		Rentals & Other Income (Net)		82,100		10.3%		20.00				0%		0		100%		82,100				Rentals and Other Income								62,000				63,900				77,800				86,200				95,200				98,000				107,700				110,900				121,400				132,400				Rentals & Other Income (Net)		62,000		11.7%		20.59				63,900		11.3%		21.22				77,800		11.3%		21.86				86,200		11.2%		22.49				95,200		11.2%		23.18				98,000		10.9%		23.87				107,700		10.7%		24.59				110,900		10.3%		25.32				121,400		9.7%		26.09				132,400		9.4%		26.87

		TOTAL		$800,656		100.0%		$194.99																																																														TOTAL		$531,000		100.0%		$176.34				$565,400		100.0%		$187.76				$691,000		100.0%		$194.17				$768,900		100.0%		$200.63				$850,700		100.0%		$207.17				$898,100		100.0%		$218.72				$1,008,900		100.0%		$230.34				$1,081,800		100.0%		$246.99				$1,250,500		100.0%		$268.71				$1,406,700		100.0%		$285.48

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$166,300		27.0%		$40.50				60%		$99,780		40%		$66,520				Rooms Dep't  Expenses %								39.1%				37.4%				33.3%				31.7%				30.3%				28.8%				25.2%				23.9%				21.6%				20.1%				Rooms		$153,000		39.1%		$50.81				$157,600		37.4%		$52.34				$172,000		33.3%		$48.33				$182,200		31.7%		$47.54				$192,800		30.3%		$46.95				$195,100		28.8%		$47.51				$193,100		25.2%		$44.09				$198,900		23.9%		$45.41				$210,700		21.6%		$45.28				$223,000		20.1%		$45.26

		Minor Operated Departments		33,900		33.0%		8.26				60%		20,340		40%		13,560				MOD Expenses %								40.2%				40.2%				36.1%				34.5%				33.0%				32.4%				29.2%				29.2%				28.3%				27.4%				Minor Operated Departments		31,200		40.2%		10.36				32,100		40.2%		10.66				35,100		36.1%		9.86				37,100		34.5%		9.68				39,300		33.0%		9.57				39,800		32.4%		9.69				39,400		29.2%		9.00				40,500		29.2%		9.25				42,900		28.3%		9.22				45,400		27.4%		9.21

		TOTAL		$200,200		25.0%		$48.75																																																														TOTAL		$184,200		34.7%		$61.17				$189,700		33.6%		$63.00				$207,100		30.0%		$58.19				$219,300		28.5%		$57.22				$232,100		27.3%		$56.52				$234,900		26.2%		$57.21				$232,500		23.0%		$53.08				$239,400		22.1%		$54.66				$253,600		20.3%		$54.49				$268,400		19.1%		$54.47

		GROSS OPERATING INCOME		$600,456		75.0%		$146.23																																																														GROSS OPERATING INCOME		$346,800		65.3%		$115.17				$375,700		66.4%		$124.77				$483,900		70.0%		$135.97				$549,600		71.5%		$143.41				$618,600		72.7%		$150.65				$663,200		73.8%		$161.51				$776,400		77.0%		$177.26				$842,400		77.9%		$192.33				$996,900		79.7%		$214.21				$1,138,300		80.9%		$231.01

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$96,100		12.0%		$23.40				85%		$81,685		15%		$14,415				A&G Expense %								17.9%				17.3%				14.9%				13.9%				13.1%				12.5%				9.9%				9.7%				8.8%				8.1%				Administrative & General		$95,000		17.9%		$31.55				$97,900		17.3%		$32.51				$102,900		14.9%		$28.91				$107,100		13.9%		$27.95				$111,400		13.1%		$27.13				$111,900		12.5%		$27.25				$99,700		9.9%		$22.76				$105,100		9.7%		$24.00				$109,500		8.8%		$23.53				$114,100		8.1%		$23.16

		Sales and Marketing		96,100		12.0%		23.40				85%		81,685		15%		14,415				Sales & Marketing Expenses %								17.9%				17.3%				14.9%				13.9%				13.1%				12.5%				9.9%				9.7%				8.8%				8.1%				Sales and Marketing		95,000		17.9%		31.55				97,900		17.3%		32.51				102,900		14.9%		28.91				107,100		13.9%		27.95				111,400		13.1%		27.13				111,900		12.5%		27.25				99,700		9.9%		22.76				105,100		9.7%		24.00				109,500		8.8%		23.53				114,100		8.1%		23.16

		Management Fees		40,000		5.0%		9.74														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		26,600		5.0%		8.83				28,300		5.0%		9.40				34,600		5.0%		9.72				38,400		5.0%		10.02				42,500		5.0%		10.35				44,900		5.0%		10.93				28,300		5.0%		6.46				34,600		5.0%		7.90				38,400		5.0%		8.25				42,500		5.0%		8.63

		Utility Costs		8,000		1.0%		1.95				85%		$6,800		15%		$1,200				Energy %								1.5%				1.4%				1.2%				1.2%				1.1%				0.8%				0.8%				0.8%				0.7%				0.7%				Utility Costs		7,900		1.5%		2.62				8,100		1.4%		2.69				8,600		1.2%		2.42				8,900		1.2%		2.32				9,300		1.1%		2.26				7,000		0.8%		1.70				4,600		0.8%		1.05				5,500		0.8%		1.26				5,500		0.7%		1.18				5,600		0.7%		1.14

		Property Operation and Maintenance		32,000		4.0%		7.79				85%		27,200		15%		4,800				P.O.M. %								6.0%				5.8%				5.0%				4.6%				4.4%				4.1%				3.5%				3.3%				3.0%				2.8%				Property Operation and Maintenance		31,600		6.0%		10.49				32,600		5.8%		10.83				34,300		5.0%		9.64				35,700		4.6%		9.32				37,100		4.4%		9.04				37,300		4.1%		9.08				19,700		3.5%		4.50				23,100		3.3%		5.27				23,200		3.0%		4.99				23,800		2.8%		4.83

		TOTAL		$272,200		34.0%		$66.29																																																														TOTAL		$256,100		48.2%		$85.05				$264,800		46.8%		$87.94				$283,300		41.0%		$79.61				$297,200		38.7%		$77.55				$311,700		36.6%		$75.91				$313,000		34.9%		$76.23				$252,000		25.0%		$57.53				$273,400		25.3%		$62.42				$286,100		22.9%		$61.48				$300,100		21.3%		$60.90

		GROSS OPERATING PROFIT		$328,256		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$90,700		17.1%		$30.12				$110,900		19.6%		$36.83				$200,600		29.0%		$56.37				$252,400		32.8%		$65.86				$306,900		36.1%		$74.74				$350,200		39.0%		$85.28				$524,400		52.0%		$119.73				$569,000		52.6%		$129.91				$710,800		56.8%		$152.74				$838,200		59.6%		$170.11

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		24,000		3.0%		5.84														Insurance Expenses %								4.7%				4.5%				3.8%				3.5%				3.3%				2.8%				2.5%				2.4%				2.2%				2.0%				Insurance on Building & Contents		24,700		4.7%		8.20				25,500		4.5%		8.47				26,200		3.8%		7.36				27,000		3.5%		7.05				27,800		3.3%		6.77				24,700		2.8%		6.02				25,500		2.5%		5.82				26,200		2.4%		5.98				27,000		2.2%		5.80				27,800		2.0%		5.64

		TOTAL		$24,000		3.0%		$5.84																																																														TOTAL		$24,700		4.7%		$8.20				$25,500		4.5%		$8.47				$26,200		3.8%		$7.36				$27,000		3.5%		$7.05				$27,800		3.3%		$6.77				$24,700		2.8%		$6.02				$25,500		2.5%		$5.82				$26,200		2.4%		$5.98				$27,000		2.2%		$5.80				$27,800		2.0%		$5.64

		INCOME BEFORE RESERVE		$304,256		38.0%		$74.10																																																														INCOME BEFORE RESERVE		$66,000		12.4%		$21.92				$85,400		15.1%		$28.36				$174,400		25.2%		$49.01				$225,400		29.3%		$58.81				$279,100		32.8%		$67.97				$325,500		36.2%		$79.27				$498,900		49.4%		$113.90				$542,800		50.2%		$123.93				$683,800		54.7%		$146.94				$810,400		57.6%		$164.46

		Reserve for Replacement of FF&E		24,000		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		10,600		2.0%		3.52				17,000		3.0%		5.65				20,700		3.0%		5.82				23,100		3.0%		6.03				25,500		3.0%		6.21				26,900		3.0%		6.55				30,300		3.0%		6.92				32,500		3.0%		7.42				37,500		3.0%		8.06				42,200		3.0%		8.56

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$280,256		35.0%		$68.25																																																														NET INCOME		$9,800		10.4%		$18.40				$22,800		4.0%		$7.57				$108,100		22.2%		$43.19				$156,700		26.3%		$52.79				$208,000		24.5%		$50.65				$253,000		33.2%		$72.72				$423,000		41.9%		$96.58				$464,700		47.2%		$116.51				$600,700		51.7%		$138.88				$722,600		51.4%		$146.65

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$26,550								$28,270								$34,550								$38,445								$42,535								$44,905								$50,445								$54,090								$62,525								$70,335										$452,650				$45,265

																																																																						Expenditures in the Community by hotel guests		$114,428								$120,149								$148,756								$167,480								$187,245								$195,047								$216,372								$224,694								$247,580								$271,505										$1,893,255				$189,326

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										55%		55%		65%		70%		75%		75%		80%		80%		85%		90%

						Room Rate										$130		$140		$145		$150		$155		$165		$175		$190		$210		$225

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				$5,796		$13,484		$63,930		$92,672		$123,011		$149,624		$250,161		$274,823		$355,253		$427,344		$1,756,097

						Community						40.9%				$4,004		$9,316		$44,170		$64,028		$84,989		$103,376		$172,839		$189,877		$245,447		$295,256		$1,213,303

						Community Revenues 5% Donation hotel bills										$26,550		$28,270		$34,550		$38,445		$42,535		$44,905		$50,445		$54,090		$62,525		$70,335		$452,650

						Other Visitor Expenditures in Community										$114,428		$120,149		$148,756		$167,480		$187,245		$195,047		$216,372		$224,694		$247,580		$271,505		$1,893,255

						Total Community Income per year										$144,982		$157,735		$227,476		$269,953		$314,769		$343,328		$439,656		$468,661		$555,552		$637,096		$3,559,208

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$121,330

						Community Fund								$45,265

						Other Visitor Spending (F&B, tours, handicrafts)								$189,326

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$535,921





Development Timeline

		

				2009/2010								Feb.								Mar.								Apr.								May								Jun.								Jul.								Aug.								Sep.								Oct.								Nov.								Dec.								Jan.								Feb.								Mar.

				Tasks

				Complete topo mapping

				Complete Site Plan

				Draft Architectural Concept

				Complete soil tests

				Microhydro design & cost estimate

				Environmental Impact Assessment

				Community Review

				Submit preliminary loan application

				Begin search for grant assistance

				Draft and Execute JV agreement

				Incorporate  Partnership (S.A.)

				Open Bank Account

				Finalize Development Concept

				Prepare Detailed Cost Estimates

				Detail / Value In-Kind Contributions

				Community Review

				Submit final Loan Application

				Complete Working Drawings

				Secure line of credit financing

				Finalize Ownership Agreement

				Deposit  Equity in Bank Account

				Begin micro hydro installation

				General Contractor Agreement

				Finalize Management Agreement

				Secure Grant Funding

				First Construction Draw

				Mobilze community materials

				Moblize construction crew

				Begin construction

				Begin training programs

				Finalize Marketing Plan

				Begin Pre-Marketing

				Soft Opening

				Official start of Operations






_1295979152.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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FINANCIALS.XLS

				2/12/09 21:26																																																																				.

				Ukuku Lodge & Spa

				ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																								ESTIMATE OF CASH FLOW

																																																																								(Presented in inflated U.S. Dollars)

				Estimated Operating Results		REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

										Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

						Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

				Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

				Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

				Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

				Occupancy Percentage				65%																Number of Years Until Opening				1.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

				Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

				Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																								Days Open in the 1st Year				365

				REVENUES:																																																																				REVENUES:

				Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		73.0%		$125.01				$369,600		73.9%		$135.01				$436,600		74.7%		$144.99				$551,600		75.4%		$155.00				$587,200		76.0%		$165.00				$670,700		76.5%		$175.00				$709,000		77.0%		$185.00				$747,300		77.4%		$194.99				$821,300		77.3%		$200.01				$841,800		77.2%		$205.00

				Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								63,400				72,600				82,300				100,100				103,100				114,400				117,800				121,400				133,900				138,000				Minor Operated Departments		63,400		15.0%		25.73				72,600		14.5%		26.52				82,300		14.1%		27.33				100,100		13.7%		28.13				103,100		13.3%		28.97				114,400		13.0%		29.85				117,800		12.8%		30.74				121,400		12.6%		31.68				133,900		12.6%		32.61				138,000		12.7%		33.61

				Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								50,800				58,100				65,800				80,100				82,500				91,600				94,300				97,100				107,200				110,400				Rentals & Other Income (Net)		50,800		12.0%		20.62				58,100		11.6%		21.22				65,800		11.3%		21.85				80,100		10.9%		22.51				82,500		10.7%		23.18				91,600		10.4%		23.90				94,300		10.2%		24.61				97,100		10.1%		25.34				107,200		10.1%		26.11				110,400		10.1%		26.89

				TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$422,200		100.0%		$171.36				$500,300		100.0%		$182.76				$584,700		100.0%		$194.17				$731,800		100.0%		$205.63				$772,800		100.0%		$217.15				$876,700		100.0%		$228.75				$921,100		100.0%		$240.34				$965,800		100.0%		$252.00				$1,062,400		100.0%		$258.73				$1,090,200		100.0%		$265.50

				DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

				Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								42.3%				37.5%				33.8%				29.4%				28.4%				26.0%				23.7%				23.2%				22.4%				22.5%				Rooms		$130,200		42.3%		$52.85				$138,800		37.5%		$50.70				$147,800		33.8%		$49.08				$162,200		29.4%		$45.58				$167,100		28.4%		$46.95				$174,400		26.0%		$45.51				$168,100		23.7%		$43.86				$173,100		23.2%		$45.17				$184,100		22.4%		$44.83				$189,600		22.5%		$46.17

				Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.6%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		26,600		41.9%		10.80				28,300		39.0%		10.34				30,100		36.6%		10.00				33,100		33.1%		9.30				34,100		33.1%		9.58				35,600		31.1%		9.29				34,300		29.1%		8.95				35,300		29.1%		9.21				37,600		28.0%		9.16				38,700		28.0%		9.42

				TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$156,800		37.1%		$63.64				$167,100		33.4%		$61.04				$177,900		30.4%		$59.08				$195,300		26.7%		$54.88				$201,200		26.0%		$56.54				$210,000		24.0%		$54.79				$202,400		22.0%		$52.81				$208,400		21.6%		$54.38				$221,700		20.9%		$53.99				$228,300		20.9%		$55.60

				GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$265,400		62.9%		$107.72				$333,200		66.6%		$121.72				$406,800		69.6%		$135.09				$536,500		73.3%		$150.76				$571,600		74.0%		$160.62				$666,700		76.0%		$173.96				$718,700		78.0%		$187.53				$757,400		78.4%		$197.63				$840,700		79.1%		$204.74				$861,900		79.1%		$209.90

				UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

				Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Administrative & General		$81,800		19.4%		$33.20				$85,300		17.1%		$31.16				$88,900		15.2%		$29.52				$93,800		12.8%		$26.36				$96,600		12.5%		$27.14				$97,000		11.1%		$25.31				$86,900		9.4%		$22.67				$90,800		9.4%		$23.69				$96,000		9.0%		$23.38				$98,900		9.1%		$24.09

				Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Sales and Marketing		81,800		19.4%		33.20				85,300		17.1%		31.16				88,900		15.2%		29.52				93,800		12.8%		26.36				96,600		12.5%		27.14				97,000		11.1%		25.31				86,900		9.4%		22.67				90,800		9.4%		23.69				96,000		9.0%		23.38				98,900		9.1%		24.09

				Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,100		5.0%		8.56				25,000		5.0%		9.13				29,200		5.0%		9.70				36,600		5.0%		10.28				38,600		5.0%		10.85				43,800		5.0%		11.43				25,000		5.0%		6.52				29,200		5.0%		7.62				36,600		5.0%		8.91				38,600		5.0%		9.40

				Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.0%				0.7%				0.8%				0.8%				0.7%				0.7%				Utility Costs		6,800		1.6%		2.76				7,100		1.4%		2.59				7,400		1.3%		2.46				7,800		1.1%		2.19				8,000		1.0%		2.25				6,000		0.7%		1.57				3,800		0.8%		0.99				4,500		0.8%		1.17				5,300		0.7%		1.29				5,700		0.7%		1.39

				Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.5%				5.7%				5.1%				4.3%				4.2%				3.7%				3.3%				3.3%				3.1%				3.1%				Property Operation and Maintenance		27,300		6.5%		11.08				28,500		5.7%		10.41				29,700		5.1%		9.86				31,300		4.3%		8.80				32,200		4.2%		9.05				32,800		3.7%		8.56				16,600		3.3%		4.33				19,100		3.3%		4.98				22,600		3.1%		5.50				24,000		3.1%		5.84

				TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$218,800		51.8%		$88.81				$231,200		46.2%		$84.46				$244,100		41.7%		$81.06				$263,300		36.0%		$73.99				$272,000		35.2%		$76.43				$276,600		31.6%		$72.17				$219,200		23.8%		$57.20				$234,400		24.3%		$61.16				$256,500		24.1%		$62.47				$266,100		24.4%		$64.80

				GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$46,600		11.0%		$18.91				$102,000		20.4%		$37.26				$162,700		27.8%		$54.03				$273,200		37.3%		$76.77				$299,600		38.8%		$84.19				$390,100		44.5%		$101.79				$499,500		54.2%		$130.33				$523,000		54.2%		$136.46				$584,200		55.0%		$142.27				$595,800		54.7%		$145.10

				FIXED CHARGES																																																																				FIXED CHARGES

				Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

				Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.1%				4.4%				3.9%				3.2%				3.1%				2.4%				2.4%				2.4%				2.2%				2.2%				Insurance on Building & Contents		21,400		5.1%		8.69				22,100		4.4%		8.07				22,700		3.9%		7.54				23,400		3.2%		6.58				24,100		3.1%		6.77				21,400		2.4%		5.58				22,100		2.4%		5.77				22,700		2.4%		5.92				23,400		2.2%		5.70				24,100		2.2%		5.87

				TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$21,400		5.1%		$8.69				$22,100		4.4%		$8.07				$22,700		3.9%		$7.54				$23,400		3.2%		$6.58				$24,100		3.1%		$6.77				$21,400		2.4%		$5.58				$22,100		2.4%		$5.77				$22,700		2.4%		$5.92				$23,400		2.2%		$5.70				$24,100		2.2%		$5.87

				INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$25,200		6.0%		$10.23				$79,900		16.0%		$29.19				$140,000		23.9%		$46.49				$249,800		34.1%		$70.19				$275,500		35.6%		$77.41				$368,700		42.1%		$96.20				$477,400		51.8%		$124.57				$500,300		51.8%		$130.54				$560,800		52.8%		$136.57				$571,700		52.4%		$139.23

				Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,400		2.0%		3.41				15,000		3.0%		5.48				17,500		3.0%		5.81				22,000		3.0%		6.18				23,200		3.0%		6.52				26,300		3.0%		6.86				27,600		3.0%		7.20				29,000		3.0%		7.57				31,900		3.0%		7.77				32,700		3.0%		7.96

																																																																								Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

				NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($28,800)		4.0%		$6.82				$19,300		3.9%		$7.05				$76,900		20.9%		$40.68				$182,200		31.1%		$64.01				$206,700		26.7%		$58.08				$296,800		39.1%		$89.34				$404,200		43.9%		$105.47				$425,700		48.8%		$122.97				$483,300		49.8%		$128.80				$493,400		45.3%		$120.16

																																																																										===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

				Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

				(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,110								$25,015								$29,235								$36,590								$38,640								$43,835								$46,055								$48,290								$53,120								$54,510										$396,400				$39,640

																																																																								Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																								(occupied room nights x dbl occupancy factor = number of guests)

																																																																								(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$465,000				$465,000

		2010		-$28,800				-6.2%

		2011		$19,300				4.2%

		2012		$76,900				16.5%

		2013		$182,200				39.2%

		2014		$206,700				44.5%				$456,300

		2015		$296,800				63.8%				$753,100		return of investment - during year six of opertions, seventh year of investment

		2016		$404,200				86.9%

		2017		$425,700				91.5%

		2018		$483,300				103.9%

		2019		$493,400				106.1%				$2,094,700		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$804,074





GHP INVESTMENT ANALYSIS 

		GHP Investment Analysis

		year		IRR				Annual rate of return

		2009		-$275,000				$275,000

		2010		-$17,032				-6.2%

		2011		$11,414				4.2%

		2012		$45,478				16.5%

		2013		$107,753				39.2%

		2014		$122,242				44.5%

		2015		$175,527				63.8%				$445,382		return of investment - during year six of opertions, seventh year of investment

		2016		$239,043				86.9%

		2017		$251,758				91.5%

		2018		$285,823				103.9%

		2019		$291,796				106.1%				$1,238,801		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$475,528





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Stakes

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($17,032)		$11,414		$45,478		$107,753		$122,242		$175,527		$239,043		$251,758		$285,823		$291,796		$1,513,801

						Community						40.9%				($11,768)		$7,886		$31,422		$74,447		$84,458		$121,273		$165,157		$173,942		$197,477		$201,604		$1,045,899

						Community Revenues from 5% Donation on hotel bills										$21,110		$25,015		$29,235		$36,590		$38,640		$43,835		$46,055		$48,290		$53,120		$54,510		$396,400

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$79,559		$116,121		$157,920		$232,747		$251,569		$310,743		$364,129		$382,430		$430,041		$443,359		$2,768,618

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$104,590

						Community Fund								$39,640

						Other Visitor Spending (F&B, tours, handicrafts)								$132,632

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$456,862
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MOV. AÑOS Y MESES

				ENTRADAS Y SALIDAS EN EL ECUADOR

				2004-2008

				( DATOS PROVISIONALES PARA EL AÑO 2008)

				Foreign Overnite Visitor Arrivals by Month 2004-2007

						2004		2005		2006		2007		2008		VAR%

						2002		2003		2004						VAR%

																2008/2007																				2007		2008

				JAN		70,868		79,118		78,856		84,070		92,378		9.88																		ENE		84,070		92,378

				FEB		60,761		66,052		63,408		69,534		74,174		6.67																		FEB		69,534		74,174

				MAR		65,619		72,880		63,504		74,929		77,946		4.03																		MAR		74,929		77,946

				APR		61,874		60,489		62,108		67,788		67,557		-0.34																		ABR		67,788		67,557

				MAY		59,509		63,792		57,275		68,583		74,667		8.87																		MAY		68,583		74,667

				JUN		70,373		77,059		71,789		85,769		89,262		4.07																		JUN		85,769		89,262

				JUL		90,882		95,621		89,829		101,088		109,250		8.07																		JUL		101,088		109,250

				AUG		73,697		80,181		77,826		91,309		96,336		5.51																		AGO		91,309		96,336

				SEP		59,541		59,431		65,198		64,966		73,757		13.53																		SEP		64,966		73,757

				OCT		68,377		63,755		66,538		72,365		79,814		10.29																		OCT		72,365		79,814

				NOV		64,036		65,896		65,359		73,273		83,458		13.90																		NOV		73,273		83,458

				DEC		73,390		75,614		78,865		83,813		86,698		3.44																		DIC		83,813		86,698

				TOTAL		818,927		859,888		840,555		937,487		1,005,297		7.23																				937,487		1,005,297

												294,417		323,727		0.91

				SALIDA DE ECUATORIANOS

						2004		2005		2006		2007		2008		VAR%

																2008/2007																				2007		2008

				ENE		51,940		56,881		66,734		61,392		68,480		11.55																		ENE		61,392		68,480

				FEB		53,613		60,491		69,855		70,704		76,765		8.57																		FEB		70,704		76,765

				MAR		54,990		64,205		72,236		74,600		77,100		3.35																		MAR		74,600		77,100

				ABR		46,965		48,737		60,098		64,412		63,909		-0.78																		ABR		64,412		63,909

				MAY		42,786		48,063		51,973		63,825		65,071		1.95																		MAY		63,825		65,071

				JUN		39,513		40,742		45,081		57,536		57,702		0.29																		JUN		57,536		57,702

				JUL		53,351		54,986		59,150		72,110		72,970		1.19																		JUL		72,110		72,970

				AGO		70,620		76,245		76,646		83,906		82,009		-2.26																		AGO		83,906		82,009

				SEP		61,082		64,724		69,938		72,515		69,338		-4.38																		SEP		72,515		69,338

				OCT		49,736		50,152		57,621		66,276		67,569		1.95																		OCT		66,276		67,569

				NOV		40,872		51,476		54,041		59,841		59,234		-1.01																		NOV		59,841		59,234

				DIC		37,851		46,899		50,086		53,752		55,052		2.42																		DIC		53,752		55,052

				TOTAL		603,319		663,601		733,459		800,869		815,199		1.79

																																				800,869		815,199

				Fuente : Anuarios de Migración Internacional - INEC (2004-2007)

				Dirección Nacional de Migración (2008)

				Elaboración : Gerencia Nacional de Planificación y Cooperación Externa

				Ministerio de Turismo														Jan-09
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INGRESO Y EGRESO DE DIVISAS

		ENTRADA DE EXTRANJEROS Y SALIDA DE ECUATORIANOS

		AÑO : 2007-2008

		( DATOS PROVISIONALES PARA EL AÑO 2008)

		ENTRADAS

				ENE				FEB				MAR				ABR				*MAY				JUN

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		33,463		37,389		29,110		33,738		34,786		37,488		29,112		32,147		31,729		36,255		41,587		44,692

		GUAYAS		16,228		19,168		16,623		18,403		17,646		19,321		14,760		16,707		15,387		18,421		20,696		22,619

		CARCHI		16,092		17,122		8,782		8,535		8,798		9,788		10,393		7,546		8,598		8,313		10,782		11,161

		EL ORO		16,309		16,453		12,916		12,004		11,718		9,172		11,672		9,805		11,242		10,035		10,956		9,205

		LOJA		1,278		1,226		1,276		953		1,127		1,008		1,109		866		1,189		956		1,108		1,010

		OTRAS JEFATURAS		700		1,020		827		541		854		1,169		742		486		438		687		640		575

		TOTAL		84,070		92,378		69,534		74,174		74,929		77,946		67,788		67,557		68,583		74,667		85,769		89,262

				JUL				AGO				SEP				OCT				NOV				DIC				ACUMULADO ENE-DIC

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		47,005		50,949		40,477		44,155		29,666		35,500		32,032		36,535		33,586		38,960		33,926		37,115		416,479		464,923

		GUAYAS		24,605		27,731		20,382		23,696		14,833		17,184		18,776		19,318		17,149		19,147		23,516		23,686		220,601		245,401

		CARCHI		13,958		14,123		14,703		13,479		8,192		8,677		8,607		9,555		9,822		8,521		13,253		10,296		131,980		127,116

		EL ORO		13,589		13,588		13,423		12,923		10,203		9,985		11,302		11,766		10,761		13,599		11,314		12,636		145,405		141,171

		LOJA		1,333		1,430				1,193				1,162				1,336				1,158				1,130		8,420		13,428

		OTRAS JEFATURAS		598		1,429		2,324		890		2,072		1,249		1,648		1,304		1,955		2,073		1,804		1,835		14,602		13,258

		TOTAL		101,088		109,250		91,309		96,336		64,966		73,757		72,365		79,814		73,273		83,458		83,813		86,698		937,487		1,005,297

		SALIDAS

				ENE				FEB				MAR				ABR				*MAY				JUN

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		25,121		25,328		24,844		27,630		29,254		31,115		27,647		27,285		30,517		30,161		27,501		27,262

		GUAYAS		25,974		31,643		30,230		33,900		34,734		36,471		27,254		28,284		25,546		26,043		21,851		22,298

		CARCHI		2,045		2,053		1,726		1,917		1,832		1,605		1,265		1,465		1,135		1,247		1,366		1,314

		EL ORO		6,769		7,828		12,372		11,540		7,251		6,389		6,983		5,629		5,501		5,969		5,407		5,136

		LOJA		1,054		1,189		1,371		1,503		1,148		1,171		898		949		1,015		1,319		1,015		1,199

		OTRAS JEFATURAS		429		439		161		275		381		349		365		297		111		332		396		493

		TOTAL		61,392		68,480		70,704		76,765		74,600		77,100		64,412		63,909		63,825		65,071		57,536		57,702

				JUL				AGO				SEP				OCT				NOV				DIC				ACUMULADO ENE-NOV

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		37,687		36,031		42,360		39,578		34,186		32,078		28,652		28,498		26,356		25,553		24,916		26,725		359,041		357,244

		GUAYAS		23,397		25,425		26,548		28,226		29,228		27,930		27,808		28,952		24,100		24,341		18,251		18,527		314,921		332,040

		CARCHI		1,599		1,621		2,053		1,868		1,498		1,172		1,475		1,205		1,401		1,054		2,191		1,142		19,586		17,663

		EL ORO		7,667		7,719		10,800		10,038		5,320		5,964		6,045		6,673		6,103		6,296		6,601		6,555		86,819		85,736

		LOJA		1,467		1,433				1,601				1,496				1,600				1,397				1,403		7,968		16,260

		OTRAS JEFATURAS		293		741		2,145		698		2,283		698		2,296		641		1,881		593		1,793		700		12,534		6,256

		TOTAL		72,110		72,970		83,906		82,009		72,515		69,338		66,276		67,569		59,841		59,234		53,752		55,052		800,869		815,199

		Fuente : Anuario de Entradas y Salidas Internacionales - INEC (2007)

		Dirección Nacional de Migración (2008)

		Elaboración : Gerencia Nacional de Planificación y Cooperación Externa

		Ministerio de Turismo										Jan-09

		* No enviaron la información completa de la Jefatura de Manta en el mes de mayo.





		ENTRADA Y SALIDA DE EXTRANJEROS Y  ECUATORIANOS

		SEGÚN PAIS DE NACIONALIDAD Y DESTINO

				Enero - Diciembre de  2008

		PAIS		ECUATORIANOS				EXTRANJEROS

				SALIDA		INGRESO		SALIDA		INGRESO

		AFGANISTAN		6		7		24		28

		AFRICA SUD OCCIDENTAL		73		49		575		621

		ALBANIA		2		1		25		33

		ALEMANIA		4,129		2,876		23,794		24,227

		ALTO VOLTA		0		0		0		0

		ANDORRA		23		3		20		23

		ANGOLA		20		14		14		14

		ANTIGUA BARBUDA		3		0		4		3

		APATRIDAS		0		0		0		0

		ARABIA SAUDITA		87		49		18		25

		ARGELIA		95		95		60		65

		ARGENTINA		21,602		18,832		21,587		21,718

		ARMENIA		1		1		24		22

		AUSTRALIA		222		155		7,832		7,902

		AUSTRIA		280		176		2,709		2,571

		AZERBAIYAN		1		0		21		30

		BAHAMAS		165		126		30		29

		BAHREIN		6		0		14		14

		BANGLADESH		3		1		53		107

		BARBADOS		9		1		48		50

		BELAU		0		0		0		0

		BELGICA		982		727		4,909		4,851

		BELICE		3		5		91		96

		BENIN		0		0		14		13

		BIELORUS		16		7		75		82

		BOLIVIA		1,468		1,099		4,666		4,797

		BOPHUTHATSWANA		0		0		0		0

		BOSNIA HERZEGOVINA		0		0		21		24

		BOTSWANA		0		0		3		2

		BRASIL		12,961		9,253		14,872		15,052

		BRUNEI		1		0		2		1

		BULGARIA		20		4		207		221

		BURUNDI		0		0		1		3

		BUTAN		1		7		2		2

		CABO VERDE		0		0		12		12

		CAMBOYA		0		1		10		7

		CAMERUN		3		2		48		41

		CANADA		3,831		1,992		22,891		22,839

		CENTRO AFRICA REPUBLI		0		0		3		2

		CHAD		0		1		3		6

		CHECOSLOVAQUIA		63		38		862		892

		CHILE		17,690		16,580		24,005		24,212

		CHINA POPULAR (PEKIN)		1,284		771		7,324		14,287

		CHIPRE		2		2		27		28

		CISKEI		0		0		2		1

		COLOMBIA		91,975		95,902		184,632		200,487

		COMORAS		0		1		2		4

		CONGO		2		1		16		15

		COREA NORTE		0		0		0		0

		COREA SUR		4		3		655		663

		COSTA DE MARFIL		13		7		15		17

		COSTA RICA		3,460		5,044		3,928		4,045

		CROACIA		12		13		247		246

		CUBA		11,181		10,165		9,951		10,904

		CURAZAO		2,678		2,587		0		3

		DINAMARCA		138		91		3,119		3,148

		DJIBOUTI		1		0		1		1

		DOMINICA		0		0		30		41

		ECUADOR		0		0		0		0

		EGIPTO		952		356		47		56

		EL SALVADOR		964		804		1,504		1,510

		EMIRATOS A. UNIDOS		50		23		2		2

		ESCOCIA		88		36		25		43

		ESLOVENIA		7		0		272		269

		ESPAÑA		132,582		109,847		49,913		49,937

		ESTADOS UNIDOS		242,186		241,234		246,718		244,406

		ESTONIA		3		5		142		150

		ETIOPIA		15		14		23		44

		FIJI		0		0		2		2

		FILIPINAS		22		21		2,123		2,202

		FINLANDIA		97		48		1,020		1,038

		FRANCIA		3,208		1,859		18,850		18,876

		GABON		7		5		3		5

		GAMBIA		0		0		0		1

		GEORGIA		0		0		7		14

		GHANA		3		0		19		19

		GRANADA		4		0		15		13

		GRECIA		79		69		544		535

		GUATEMALA		1,421		1,122		1,971		1,980

		GUINEA		56		16		22		29

		GUINEA BISAU		0		0		0		0

		GUINEA ECUATORIAL		24		4		1		1

		GUYANA		6		7		39		36

		HAITI		281		219		187		270

		HOLANDA		3,212		7,072		11,041		10,976

		HONDURAS		9,727		1,039		1,332		1,374

		HUNGRIA		24		26		473		467

		INDIA		172		100		1,139		1,212

		INDONESIA		31		13		320		325

		IRAK		7		4		7		7

		IRAN		0		0		11		13

		IRLANDA		57		24		2,836		2,916

		ISLANDIA		31		23		121		110

		ISRAEL		824		789		4,236		4,262

		ITALIA		22,590		16,380		13,830		13,799

		JAMAICA		1,833		1,704		115		118

		JAPON		269		195		5,485		5,533

		JORDANIA		16		8		76		83

		KAMPUCHEA		1		0		0		0

		KAZAJSTAN		10		1		43		48

		KENIA		9		14		47		52

		KIRGUISTAN		1		0		1		1

		KIRIBATI		0		0		2		2

		KUWAIT		9		1		7		6

		LAOS		1		1		0		0

		LESOTHO		1		0		2		2

		LETONIA		0		1		114		122

		LIBANO		26		13		128		133

		LIBERIA		2		0		5		6

		LIBIA		38		34		7		6

		LIECHTENSTEIN		0		0		20		18

		LITUANIA		3		2		279		287

		LUXEMBURGO		50		12		133		136

		MADAGASCAR		2		1		8		8

		MALASIA		15		9		175		187

		MALAWI		0		0		2		3

		MALDIVAS		0		0		8		8

		MALI		1		0		4		3

		MALTA		2		0		36		39

		MALVINAS		0		0		0		0

		MANCHURIA		1		0		0		0

		MARRUECOS		22		10		47		47

		MARSHALL ISLAS		0		0		4		2

		MAURICIO		0		0		3		3

		MAURITANIA		0		0		8		7

		MEXICO		13,523		10,737		13,583		13,689

		MICRONESIA		1		1		3		3

		MOLDOVA		0		0		20		20

		MONACO		3		1		2		5

		MONGOLIA		0		0		10		7

		MOZAMBIQUE		5		2		9		8

		MYANMAR		0		0		41		42

		NAMIBIA		0		3		1		2

		NAURU		0		0		0		0

		NEPAL		1		0		41		82

		NICARAGUA		704		629		920		931

		NIGER		0		0		0		0

		NIGERIA		14		5		61		94

		NORUEGA		178		117		2,181		2,199

		NUEVA GUINEA		0		0		3		2

		NUEVA ZELANDIA		26		19		1,779		1,794

		O.N. AFRICA		0		0		1		2

		O.N. AMERICA		0		0		0		0

		O.N. ASIA		0		0		0		0

		O.N. EUROPA		0		0		1		1

		O.N. OCEANIA		0		0		0		0

		OMAN		58		31		2		2

		PAKISTAN		4		3		135		179

		PALESTINA		1		7		2		2

		PANAMA		27,454		37,307		4,500		4,504

		PAPUA NUEVA GUINEA		1		0		1		1

		PARAGUAY		331		340		851		884

		PERU		132,562		129,547		133,915		147,420

		POLONIA		112		84		1,742		1,783

		PORTUGAL		294		201		1,405		1,405

		PUERTO RICO		419		230		17		21

		QATAR		24		17		1		1

		REINO UNIDO		2,025		1,495		24,301		25,180

		REP.ARABE UNIDA		1		7		2		2

		REP. DOMINICANA		14,769		13,554		2,391		2,408

		RUANDA		1		7		2		2

		RUMANIA		46		36		595		643

		RUSIA		0		1		137		141

		SALOMON ISLAS		0		0		0		0

		SAMOA OCCIDENTAL		2		1		1		0

		SAN MARINO		9		0		1		1

		SAN VICENTE Y LAS GRANADI		2		0		2		2

		SANTA LUCIA		2		1		19		19

		SANTO TOME Y PRINCIPE		2		0		1		2

		SENEGAL		3		1		19		16

		SEYCHELLES		1		0		2		2

		SIERRA LEONA		0		0		1		2

		SINGAPUR		35		19		209		199

		SIRIA		21		0		28		26

		SOMALIA		0		0		0		0

		SRILANKA		4		1		29		35

		SUAZILANDIA		0		0		2		3

		SUDAFRICA		73		49		575		621

		SUDAN		18		6		2		2

		SUECIA		557		374		3,871		3,868

		SUIZA		2,088		1,444		8,514		8,540

		SURINAM		13		4		54		54

		SWAZILANDIA		0		0		2		3

		TAILANDIA		35		25		55		61

		TAIWAN-CHINA		34		15		542		588

		TANGANICA		1		7		2		2

		TANZANIA		0		0		14		9

		TAYIKISTAN		0		0		2		1

		TOGO		0		0		3		0

		TONGA		0		0		0		0

		TRANSKEI		1		7		2		2

		TRINIDAD Y TOBAGO		103		55		180		182

		TUNEZ		5		2		19		18

		TURKMENISTAN		1		0		1		1

		TURQUIA		248		102		300		302

		TUVALU		0		0		0		0

		UCRANIA		95		53		997		977

		UGANDA		44		24		9		8

		URUGUAY		1,493		1,099		2,747		2,758

		UZBEKISTAN		0		0		5		6

		VANUATO		0		0		0		0

		VATICANO O SANTA SEDE		0		0		1		4

		VENDA		1		7		2		2

		VENEZUELA		19,609		17,629		26,230		26,771

		VIETNAM NORTE		13		4		79		83

		VIETNAM SUR		13		4		79		83

		YEMEN ARABE		1		0		41		39

		YEMEN POPULAR		1		0		41		39

		YUGOSLAVIA		5		3		157		161

		ZAIRE		1		7		2		2

		ZAMBIA		0		3		6		6

		ZIMBABWE		0		0		12		10

		BERMUDAS		32		10		22		18

		ISLA BOUVET		4		0		1		2

		BURKINA FASO		1		0		5		4

		POLINESIA FRANCESA		1		2		8		8

		GROELANDIA		0		0		3		5

		GUADALUPE		13		9		10		20

		HONG KONG		68		28		154		152

		PAISES BAJOS (LOS)		6		1		109		147

		NUEVA CALEDONIA		0		0		19		30

		REPUBLICA ESLOVACA/ESLOVAQUIA		1		2		41		41

		SAHARA OCCIDENTAL		2		1		129		128

		PAIS DESCONOCIDO		2,422		1,567		27,376		27,487

		TOTAL		815,199		766,801		966,444		1,005,297

		Fuente : Dirección Nacional de Migración

		Elaboración : Gerencia Nacional de Planificación y Cooperación Externa

		Ministerio de Turismo														Jan-09





		

		ECUADOR

		BALANZA DE PAGOS

		CUENTA VIAJES Y TRANSPORTE DE PASAJEROS

		(millones de dólares)

		AÑOS: 2007 - 2008

		TRIMESTRES				2007																2008

						INGRESOS (a)				TOTAL DE INGRESOS DE DIVISAS              ( a)		EGRESOS (b)				TOTAL DE EGRESOS DE DIVISAS           (b)		SALDO          ( a - b )				INGRESOS (a)				TOTAL DE INGRESOS DE DIVISAS              ( a)		EGRESOS (b)				TOTAL DE EGRESOS DE DIVISAS           (b)		SALDO          ( a - b )

						VIAJES		TRANSPORTE				VIAJES		TRANSPORTE								VIAJES		TRANSPORTE				VIAJES		TRANSPORTE

		I TRIMESTRE				135.6		0.6		136.2		123.8		54.0		177.8		-41.6				165.4		0.8		166.2		133.0		98		231.0		-64.8

		II TRIMESTRE				156.1		0.7		156.8		127.1		59.6		186.7		-29.9				187.4		0.8		188.2		136.6		109.3		245.9		-57.7

		SUBTOTAL				291.7		1.3		293.0		250.9		113.6		364.5		-71.5		0.0		352.8		1.6		354.4		269.6		207.3		476.9		-122.5

		III TRIMESTRE				168.7		0.7		169.4		125.9		59.6		185.5		-16.1

		IV TRIMESTRE				163.0		0.7		163.7		127.2		55.9		183.1		-19.4

		TOTAL				623.4		2.7		626.1		504.0		229.1		733.1		-107.0

		Fuente : Banco Central del Ecuador

		Jan-09

		Elaboración :  Gerencia Nacional de Planificación y Cooperación Externa

		Ministerio de Turismo
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		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 18:29																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				1.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		73.0%		$125.01				$369,600		73.9%		$135.01				$436,600		74.7%		$144.99				$551,600		75.4%		$155.00				$587,200		76.0%		$165.00				$670,700		76.5%		$175.00				$709,000		77.0%		$185.00				$747,300		77.4%		$194.99				$821,300		77.3%		$200.01				$841,800		77.2%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								63,400				72,600				82,300				100,100				103,100				114,400				117,800				121,400				133,900				138,000				Minor Operated Departments		63,400		15.0%		25.73				72,600		14.5%		26.52				82,300		14.1%		27.33				100,100		13.7%		28.13				103,100		13.3%		28.97				114,400		13.0%		29.85				117,800		12.8%		30.74				121,400		12.6%		31.68				133,900		12.6%		32.61				138,000		12.7%		33.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								50,800				58,100				65,800				80,100				82,500				91,600				94,300				97,100				107,200				110,400				Rentals & Other Income (Net)		50,800		12.0%		20.62				58,100		11.6%		21.22				65,800		11.3%		21.85				80,100		10.9%		22.51				82,500		10.7%		23.18				91,600		10.4%		23.90				94,300		10.2%		24.61				97,100		10.1%		25.34				107,200		10.1%		26.11				110,400		10.1%		26.89

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$422,200		100.0%		$171.36				$500,300		100.0%		$182.76				$584,700		100.0%		$194.17				$731,800		100.0%		$205.63				$772,800		100.0%		$217.15				$876,700		100.0%		$228.75				$921,100		100.0%		$240.34				$965,800		100.0%		$252.00				$1,062,400		100.0%		$258.73				$1,090,200		100.0%		$265.50

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								42.3%				37.5%				33.8%				29.4%				28.4%				26.0%				23.7%				23.2%				22.4%				22.5%				Rooms		$130,200		42.3%		$52.85				$138,800		37.5%		$50.70				$147,800		33.8%		$49.08				$162,200		29.4%		$45.58				$167,100		28.4%		$46.95				$174,400		26.0%		$45.51				$168,100		23.7%		$43.86				$173,100		23.2%		$45.17				$184,100		22.4%		$44.83				$189,600		22.5%		$46.17

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.6%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		26,600		41.9%		10.80				28,300		39.0%		10.34				30,100		36.6%		10.00				33,100		33.1%		9.30				34,100		33.1%		9.58				35,600		31.1%		9.29				34,300		29.1%		8.95				35,300		29.1%		9.21				37,600		28.0%		9.16				38,700		28.0%		9.42

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$156,800		37.1%		$63.64				$167,100		33.4%		$61.04				$177,900		30.4%		$59.08				$195,300		26.7%		$54.88				$201,200		26.0%		$56.54				$210,000		24.0%		$54.79				$202,400		22.0%		$52.81				$208,400		21.6%		$54.38				$221,700		20.9%		$53.99				$228,300		20.9%		$55.60

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$265,400		62.9%		$107.72				$333,200		66.6%		$121.72				$406,800		69.6%		$135.09				$536,500		73.3%		$150.76				$571,600		74.0%		$160.62				$666,700		76.0%		$173.96				$718,700		78.0%		$187.53				$757,400		78.4%		$197.63				$840,700		79.1%		$204.74				$861,900		79.1%		$209.90

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Administrative & General		$81,800		19.4%		$33.20				$85,300		17.1%		$31.16				$88,900		15.2%		$29.52				$93,800		12.8%		$26.36				$96,600		12.5%		$27.14				$97,000		11.1%		$25.31				$86,900		9.4%		$22.67				$90,800		9.4%		$23.69				$96,000		9.0%		$23.38				$98,900		9.1%		$24.09

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Sales and Marketing		81,800		19.4%		33.20				85,300		17.1%		31.16				88,900		15.2%		29.52				93,800		12.8%		26.36				96,600		12.5%		27.14				97,000		11.1%		25.31				86,900		9.4%		22.67				90,800		9.4%		23.69				96,000		9.0%		23.38				98,900		9.1%		24.09

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,100		5.0%		8.56				25,000		5.0%		9.13				29,200		5.0%		9.70				36,600		5.0%		10.28				38,600		5.0%		10.85				43,800		5.0%		11.43				25,000		5.0%		6.52				29,200		5.0%		7.62				36,600		5.0%		8.91				38,600		5.0%		9.40

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.0%				0.7%				0.8%				0.8%				0.7%				0.7%				Utility Costs		6,800		1.6%		2.76				7,100		1.4%		2.59				7,400		1.3%		2.46				7,800		1.1%		2.19				8,000		1.0%		2.25				6,000		0.7%		1.57				3,800		0.8%		0.99				4,500		0.8%		1.17				5,300		0.7%		1.29				5,700		0.7%		1.39

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.5%				5.7%				5.1%				4.3%				4.2%				3.7%				3.3%				3.3%				3.1%				3.1%				Property Operation and Maintenance		27,300		6.5%		11.08				28,500		5.7%		10.41				29,700		5.1%		9.86				31,300		4.3%		8.80				32,200		4.2%		9.05				32,800		3.7%		8.56				16,600		3.3%		4.33				19,100		3.3%		4.98				22,600		3.1%		5.50				24,000		3.1%		5.84

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$218,800		51.8%		$88.81				$231,200		46.2%		$84.46				$244,100		41.7%		$81.06				$263,300		36.0%		$73.99				$272,000		35.2%		$76.43				$276,600		31.6%		$72.17				$219,200		23.8%		$57.20				$234,400		24.3%		$61.16				$256,500		24.1%		$62.47				$266,100		24.4%		$64.80

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$46,600		11.0%		$18.91				$102,000		20.4%		$37.26				$162,700		27.8%		$54.03				$273,200		37.3%		$76.77				$299,600		38.8%		$84.19				$390,100		44.5%		$101.79				$499,500		54.2%		$130.33				$523,000		54.2%		$136.46				$584,200		55.0%		$142.27				$595,800		54.7%		$145.10

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.1%				4.4%				3.9%				3.2%				3.1%				2.4%				2.4%				2.4%				2.2%				2.2%				Insurance on Building & Contents		21,400		5.1%		8.69				22,100		4.4%		8.07				22,700		3.9%		7.54				23,400		3.2%		6.58				24,100		3.1%		6.77				21,400		2.4%		5.58				22,100		2.4%		5.77				22,700		2.4%		5.92				23,400		2.2%		5.70				24,100		2.2%		5.87

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$21,400		5.1%		$8.69				$22,100		4.4%		$8.07				$22,700		3.9%		$7.54				$23,400		3.2%		$6.58				$24,100		3.1%		$6.77				$21,400		2.4%		$5.58				$22,100		2.4%		$5.77				$22,700		2.4%		$5.92				$23,400		2.2%		$5.70				$24,100		2.2%		$5.87

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$25,200		6.0%		$10.23				$79,900		16.0%		$29.19				$140,000		23.9%		$46.49				$249,800		34.1%		$70.19				$275,500		35.6%		$77.41				$368,700		42.1%		$96.20				$477,400		51.8%		$124.57				$500,300		51.8%		$130.54				$560,800		52.8%		$136.57				$571,700		52.4%		$139.23

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,400		2.0%		3.41				15,000		3.0%		5.48				17,500		3.0%		5.81				22,000		3.0%		6.18				23,200		3.0%		6.52				26,300		3.0%		6.86				27,600		3.0%		7.20				29,000		3.0%		7.57				31,900		3.0%		7.77				32,700		3.0%		7.96

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($28,800)		4.0%		$6.82				$19,300		3.9%		$7.05				$76,900		20.9%		$40.68				$182,200		31.1%		$64.01				$206,700		26.7%		$58.08				$296,800		39.1%		$89.34				$404,200		43.9%		$105.47				$425,700		48.8%		$122.97				$483,300		49.8%		$128.80				$493,400		45.3%		$120.16

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,110								$25,015								$29,235								$36,590								$38,640								$43,835								$46,055								$48,290								$53,120								$54,510										$396,400				$39,640

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)



&C&"Comic Sans MS,Regular"&A



INVESTMENT ANALYSIS.XLS

		

				Investment Analysis

										Annual rate

				year		Cash flow				of return

				2009		-$465,000				$465,000

				2010		-$28,800				-6.2%

				2011		$19,300				4.2%

				2012		$76,900				16.5%

				2013		$182,200				39.2%

				2014		$206,700				44.5%

				2015		$296,800				63.8%

				2016		$404,200				86.9%

				2017		$425,700				91.5%

				2018		$483,300				103.9%

				2019		$493,400				106.1%

				IRR		27%

				Discount rate						12%

				NPV				$650,771

				$2,094,700				Total return





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total		Less Initial Investment

						GHP						59.1%				($17,032)		$11,414		$45,478		$107,753		$122,242		$175,527		$239,043		$251,758		$285,823		$291,796		$1,513,801		$1,238,801

						Community						40.9%				($11,768)		$7,886		$31,422		$74,447		$84,458		$121,273		$165,157		$173,942		$197,477		$201,604		$1,045,899		$855,899

																																						$2,094,700

						Community Revenues  5% Donation hotel bills										$21,110		$25,015		$29,235		$36,590		$38,640		$43,835		$46,055		$48,290		$53,120		$54,510		$396,400

						Other Visitor Expenditures in Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$79,559		$116,121		$157,920		$232,747		$251,569		$310,743		$364,129		$382,430		$430,041		$443,359		$2,768,618

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$104,590

						Community Fund								$39,640

						Other Visitor Spending (F&B, tours, handicrafts)								$132,632

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$456,862





Development Timeline

		

				2009/2010								Feb.								Mar.								Apr.								May								Jun.								Jul.								Aug.								Sep.								Oct.								Nov.								Dec.								Jan.								Feb.								Mar.

				Tasks

				Complete topo mapping

				Complete Site Plan

				Draft Architectural Concept

				Complete soil tests

				Microhydro design & cost estimate

				Environmental Impact Assessment

				Community Review

				Submit preliminary loan application

				Begin search for grant assistance

				Draft and Execute JV agreement

				Incorporate  Partnership (S.A.)

				Open Bank Account

				Finalize Development Concept

				Prepare Detailed Cost Estimates

				Detail / Value In-Kind Contributions

				Community Review

				Submit final Loan Application

				Complete Working Drawings

				Secure line of credit financing

				Finalize Ownership Agreement

				Deposit  Equity in Bank Account

				Begin micro hydro installation

				General Contractor Agreement

				Finalize Management Agreement

				Secure Grant Funding

				First Construction Draw

				Mobilze community materials

				Moblize construction crew

				Begin construction

				Begin training programs

				Finalize Marketing Plan

				Begin Pre-Marketing

				Soft Opening

				Official start of Operations






_1295973835.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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INVESTMENT ANALYSIS.XLS

		

				Investment Analysis

										Annual rate

				year		Cash flow				of return

				2009		-$465,000				$465,000

				2010		$9,800				2.1%

				2011		$22,800				4.9%

				2012		$108,100				23.2%

				2013		$156,700				33.7%

				2014		$208,000				44.7%

				2015		$253,000				54.4%

				2016		$423,000				91.0%

				2017		$464,700				99.9%

				2018		$600,700				129.2%

				2019		$722,600				155.4%

				IRR		30%

				Discount rate				12%

				NPV				$812,962

				$2,504,400				total return





FINANCIALS.XLS

		2/12/09 19:58																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								3,011				3,011				3,559				3,833				4,106				4,106				4,380				4,380				4,654				4,928				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								55%				55%				65%				70%				75%				75%				80%				80%				85%				90%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$130.00				$140.00				$145.00				$150.00				$155.00		140		$165.00				$175.00				$190.00				$210.00				$225.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				75%																Number of Years Until Opening				1.0																																												Occupancy Percentage				55%								55%								65%								70%								75%								75%								80%								80%								85%								90%

		Occupied Room Nights		4,106																		Inflation Factor				1.030																																												Occupied Room Nights		3,011								3,011								3,559								3,833								4,106								4,106								4,380								4,380								4,654								4,928

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$130.00								$140.00								$145.00								$150.00								$155.00								$165.00								$175.00								$190.00								$210.00								$225.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$615,900		76.9%		$149.99														Rooms  Revenue								$391,463				$421,575				$516,019				$574,875				$636,469				$677,531				$766,500				$832,200				$977,288				$1,108,688				Rooms		$391,500		73.7%		$130.01				$421,600		74.6%		$140.01				$516,000		74.7%		$144.99				$574,900		74.8%		$150.01				$636,500		74.8%		$155.01				$677,500		75.4%		$164.99				$766,500		76.0%		$175.00				$832,200		76.9%		$190.00				$977,300		78.2%		$210.00				$1,108,700		78.8%		$225.00

		Minor Operated Departments		102,656		12.8%		25.00				0%		0		100%		102,656				Minor Operated Departments								77,500				79,900				97,200				107,800				119,000				122,600				134,700				138,700				151,800				165,600				Minor Operated Departments		77,500		14.6%		25.74				79,900		14.1%		26.53				97,200		14.1%		27.31				107,800		14.0%		28.13				119,000		14.0%		28.98				122,600		13.7%		29.86				134,700		13.4%		30.75				138,700		12.8%		31.67				151,800		12.1%		32.62				165,600		11.8%		33.61

		Rentals & Other Income (Net)		82,100		10.3%		20.00				0%		0		100%		82,100				Rentals and Other Income								62,000				63,900				77,800				86,200				95,200				98,000				107,700				110,900				121,400				132,400				Rentals & Other Income (Net)		62,000		11.7%		20.59				63,900		11.3%		21.22				77,800		11.3%		21.86				86,200		11.2%		22.49				95,200		11.2%		23.18				98,000		10.9%		23.87				107,700		10.7%		24.59				110,900		10.3%		25.32				121,400		9.7%		26.09				132,400		9.4%		26.87

		TOTAL		$800,656		100.0%		$194.99																																																														TOTAL		$531,000		100.0%		$176.34				$565,400		100.0%		$187.76				$691,000		100.0%		$194.17				$768,900		100.0%		$200.63				$850,700		100.0%		$207.17				$898,100		100.0%		$218.72				$1,008,900		100.0%		$230.34				$1,081,800		100.0%		$246.99				$1,250,500		100.0%		$268.71				$1,406,700		100.0%		$285.48

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$166,300		27.0%		$40.50				60%		$99,780		40%		$66,520				Rooms Dep't  Expenses %								39.1%				37.4%				33.3%				31.7%				30.3%				28.8%				25.2%				23.9%				21.6%				20.1%				Rooms		$153,000		39.1%		$50.81				$157,600		37.4%		$52.34				$172,000		33.3%		$48.33				$182,200		31.7%		$47.54				$192,800		30.3%		$46.95				$195,100		28.8%		$47.51				$193,100		25.2%		$44.09				$198,900		23.9%		$45.41				$210,700		21.6%		$45.28				$223,000		20.1%		$45.26

		Minor Operated Departments		33,900		33.0%		8.26				60%		20,340		40%		13,560				MOD Expenses %								40.2%				40.2%				36.1%				34.5%				33.0%				32.4%				29.2%				29.2%				28.3%				27.4%				Minor Operated Departments		31,200		40.2%		10.36				32,100		40.2%		10.66				35,100		36.1%		9.86				37,100		34.5%		9.68				39,300		33.0%		9.57				39,800		32.4%		9.69				39,400		29.2%		9.00				40,500		29.2%		9.25				42,900		28.3%		9.22				45,400		27.4%		9.21

		TOTAL		$200,200		25.0%		$48.75																																																														TOTAL		$184,200		34.7%		$61.17				$189,700		33.6%		$63.00				$207,100		30.0%		$58.19				$219,300		28.5%		$57.22				$232,100		27.3%		$56.52				$234,900		26.2%		$57.21				$232,500		23.0%		$53.08				$239,400		22.1%		$54.66				$253,600		20.3%		$54.49				$268,400		19.1%		$54.47

		GROSS OPERATING INCOME		$600,456		75.0%		$146.23																																																														GROSS OPERATING INCOME		$346,800		65.3%		$115.17				$375,700		66.4%		$124.77				$483,900		70.0%		$135.97				$549,600		71.5%		$143.41				$618,600		72.7%		$150.65				$663,200		73.8%		$161.51				$776,400		77.0%		$177.26				$842,400		77.9%		$192.33				$996,900		79.7%		$214.21				$1,138,300		80.9%		$231.01

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$96,100		12.0%		$23.40				85%		$81,685		15%		$14,415				A&G Expense %								17.9%				17.3%				14.9%				13.9%				13.1%				12.5%				9.9%				9.7%				8.8%				8.1%				Administrative & General		$95,000		17.9%		$31.55				$97,900		17.3%		$32.51				$102,900		14.9%		$28.91				$107,100		13.9%		$27.95				$111,400		13.1%		$27.13				$111,900		12.5%		$27.25				$99,700		9.9%		$22.76				$105,100		9.7%		$24.00				$109,500		8.8%		$23.53				$114,100		8.1%		$23.16

		Sales and Marketing		96,100		12.0%		23.40				85%		81,685		15%		14,415				Sales & Marketing Expenses %								17.9%				17.3%				14.9%				13.9%				13.1%				12.5%				9.9%				9.7%				8.8%				8.1%				Sales and Marketing		95,000		17.9%		31.55				97,900		17.3%		32.51				102,900		14.9%		28.91				107,100		13.9%		27.95				111,400		13.1%		27.13				111,900		12.5%		27.25				99,700		9.9%		22.76				105,100		9.7%		24.00				109,500		8.8%		23.53				114,100		8.1%		23.16

		Management Fees		40,000		5.0%		9.74														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		26,600		5.0%		8.83				28,300		5.0%		9.40				34,600		5.0%		9.72				38,400		5.0%		10.02				42,500		5.0%		10.35				44,900		5.0%		10.93				28,300		5.0%		6.46				34,600		5.0%		7.90				38,400		5.0%		8.25				42,500		5.0%		8.63

		Utility Costs		8,000		1.0%		1.95				85%		$6,800		15%		$1,200				Energy %								1.5%				1.4%				1.2%				1.2%				1.1%				0.8%				0.8%				0.8%				0.7%				0.7%				Utility Costs		7,900		1.5%		2.62				8,100		1.4%		2.69				8,600		1.2%		2.42				8,900		1.2%		2.32				9,300		1.1%		2.26				7,000		0.8%		1.70				4,600		0.8%		1.05				5,500		0.8%		1.26				5,500		0.7%		1.18				5,600		0.7%		1.14

		Property Operation and Maintenance		32,000		4.0%		7.79				85%		27,200		15%		4,800				P.O.M. %								6.0%				5.8%				5.0%				4.6%				4.4%				4.1%				3.5%				3.3%				3.0%				2.8%				Property Operation and Maintenance		31,600		6.0%		10.49				32,600		5.8%		10.83				34,300		5.0%		9.64				35,700		4.6%		9.32				37,100		4.4%		9.04				37,300		4.1%		9.08				19,700		3.5%		4.50				23,100		3.3%		5.27				23,200		3.0%		4.99				23,800		2.8%		4.83

		TOTAL		$272,200		34.0%		$66.29																																																														TOTAL		$256,100		48.2%		$85.05				$264,800		46.8%		$87.94				$283,300		41.0%		$79.61				$297,200		38.7%		$77.55				$311,700		36.6%		$75.91				$313,000		34.9%		$76.23				$252,000		25.0%		$57.53				$273,400		25.3%		$62.42				$286,100		22.9%		$61.48				$300,100		21.3%		$60.90

		GROSS OPERATING PROFIT		$328,256		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$90,700		17.1%		$30.12				$110,900		19.6%		$36.83				$200,600		29.0%		$56.37				$252,400		32.8%		$65.86				$306,900		36.1%		$74.74				$350,200		39.0%		$85.28				$524,400		52.0%		$119.73				$569,000		52.6%		$129.91				$710,800		56.8%		$152.74				$838,200		59.6%		$170.11

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		24,000		3.0%		5.84														Insurance Expenses %								4.7%				4.5%				3.8%				3.5%				3.3%				2.8%				2.5%				2.4%				2.2%				2.0%				Insurance on Building & Contents		24,700		4.7%		8.20				25,500		4.5%		8.47				26,200		3.8%		7.36				27,000		3.5%		7.05				27,800		3.3%		6.77				24,700		2.8%		6.02				25,500		2.5%		5.82				26,200		2.4%		5.98				27,000		2.2%		5.80				27,800		2.0%		5.64

		TOTAL		$24,000		3.0%		$5.84																																																														TOTAL		$24,700		4.7%		$8.20				$25,500		4.5%		$8.47				$26,200		3.8%		$7.36				$27,000		3.5%		$7.05				$27,800		3.3%		$6.77				$24,700		2.8%		$6.02				$25,500		2.5%		$5.82				$26,200		2.4%		$5.98				$27,000		2.2%		$5.80				$27,800		2.0%		$5.64

		INCOME BEFORE RESERVE		$304,256		38.0%		$74.10																																																														INCOME BEFORE RESERVE		$66,000		12.4%		$21.92				$85,400		15.1%		$28.36				$174,400		25.2%		$49.01				$225,400		29.3%		$58.81				$279,100		32.8%		$67.97				$325,500		36.2%		$79.27				$498,900		49.4%		$113.90				$542,800		50.2%		$123.93				$683,800		54.7%		$146.94				$810,400		57.6%		$164.46

		Reserve for Replacement of FF&E		24,000		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		10,600		2.0%		3.52				17,000		3.0%		5.65				20,700		3.0%		5.82				23,100		3.0%		6.03				25,500		3.0%		6.21				26,900		3.0%		6.55				30,300		3.0%		6.92				32,500		3.0%		7.42				37,500		3.0%		8.06				42,200		3.0%		8.56

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$280,256		35.0%		$68.25																																																														NET INCOME		$9,800		10.4%		$18.40				$22,800		4.0%		$7.57				$108,100		22.2%		$43.19				$156,700		26.3%		$52.79				$208,000		24.5%		$50.65				$253,000		33.2%		$72.72				$423,000		41.9%		$96.58				$464,700		47.2%		$116.51				$600,700		51.7%		$138.88				$722,600		51.4%		$146.65

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$26,550								$28,270								$34,550								$38,445								$42,535								$44,905								$50,445								$54,090								$62,525								$70,335										$452,650				$45,265

																																																																						Expenditures in the Community by hotel guests		$114,428								$120,149								$148,756								$167,480								$187,245								$195,047								$216,372								$224,694								$247,580								$271,505										$1,893,255				$189,326

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										55%		55%		65%		70%		75%		75%		80%		80%		85%		90%

						Room Rate										$130		$140		$145		$150		$155		$165		$175		$190		$210		$225

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				$5,796		$13,484		$63,930		$92,672		$123,011		$149,624		$250,161		$274,823		$355,253		$427,344		$1,756,097

						Community						40.9%				$4,004		$9,316		$44,170		$64,028		$84,989		$103,376		$172,839		$189,877		$245,447		$295,256		$1,213,303

						Community Revenues 5% Donation hotel bills										$26,550		$28,270		$34,550		$38,445		$42,535		$44,905		$50,445		$54,090		$62,525		$70,335		$452,650

						Other Visitor Expenditures in Community										$114,428		$120,149		$148,756		$167,480		$187,245		$195,047		$216,372		$224,694		$247,580		$271,505		$1,893,255

						Total Community Income per year										$144,982		$157,735		$227,476		$269,953		$314,769		$343,328		$439,656		$468,661		$555,552		$637,096		$3,559,208

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$121,330

						Community Fund								$45,265

						Other Visitor Spending (F&B, tours, handicrafts)								$189,326

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$535,921





Development Timeline

		

				2009/2010								Feb.								Mar.								Apr.								May								Jun.								Jul.								Aug.								Sep.								Oct.								Nov.								Dec.								Jan.								Feb.								Mar.

				Tasks

				Complete topo mapping

				Complete Site Plan

				Draft Architectural Concept

				Complete soil tests

				Microhydro design & cost estimate

				Environmental Impact Assessment

				Community Review

				Submit preliminary loan application

				Begin search for grant assistance

				Draft and Execute JV agreement

				Incorporate  Partnership (S.A.)

				Open Bank Account

				Finalize Development Concept

				Prepare Detailed Cost Estimates

				Detail / Value In-Kind Contributions

				Community Review

				Submit final Loan Application

				Complete Working Drawings

				Secure line of credit financing

				Finalize Ownership Agreement

				Deposit  Equity in Bank Account

				Begin micro hydro installation

				General Contractor Agreement

				Finalize Management Agreement

				Secure Grant Funding

				First Construction Draw
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MOV. AÑOS Y MESES

		ENTRADAS Y SALIDAS EN EL ECUADOR

		2004-2008

		( DATOS PROVISIONALES PARA EL AÑO 2008)

		LLEGADA DE EXTRANJEROS

				2004		2005		2006		2007		2008		VAR%

				2002		2003		2004						VAR%

														2008/2007																				2007		2008

		ENE		70,868		79,118		78,856		84,070		92,378		9.88																		ENE		84,070		92,378

		FEB		60,761		66,052		63,408		69,534		74,174		6.67																		FEB		69,534		74,174

		MAR		65,619		72,880		63,504		74,929		77,946		4.03																		MAR		74,929		77,946

		ABR		61,874		60,489		62,108		67,788		67,557		-0.34																		ABR		67,788		67,557

		MAY		59,509		63,792		57,275		68,583		74,667		8.87																		MAY		68,583		74,667

		JUN		70,373		77,059		71,789		85,769		89,262		4.07																		JUN		85,769		89,262

		JUL		90,882		95,621		89,829		101,088		109,250		8.07																		JUL		101,088		109,250

		AGO		73,697		80,181		77,826		91,309		96,336		5.51																		AGO		91,309		96,336

		SEP		59,541		59,431		65,198		64,966		73,757		13.53																		SEP		64,966		73,757

		OCT		68,377		63,755		66,538		72,365		79,814		10.29																		OCT		72,365		79,814

		NOV		64,036		65,896		65,359		73,273		83,458		13.90																		NOV		73,273		83,458

		DIC		73,390		75,614		78,865		83,813		86,698		3.44																		DIC		83,813		86,698

		TOTAL		818,927		859,888		840,555		937,487		1,005,297		7.23																				937,487		1,005,297

		SALIDA DE ECUATORIANOS

				2004		2005		2006		2007		2008		VAR%

														2008/2007																				2007		2008

		ENE		51,940		56,881		66,734		61,392		68,480		11.55																		ENE		61,392		68,480

		FEB		53,613		60,491		69,855		70,704		76,765		8.57																		FEB		70,704		76,765

		MAR		54,990		64,205		72,236		74,600		77,100		3.35																		MAR		74,600		77,100

		ABR		46,965		48,737		60,098		64,412		63,909		-0.78																		ABR		64,412		63,909

		MAY		42,786		48,063		51,973		63,825		65,071		1.95																		MAY		63,825		65,071

		JUN		39,513		40,742		45,081		57,536		57,702		0.29																		JUN		57,536		57,702

		JUL		53,351		54,986		59,150		72,110		72,970		1.19																		JUL		72,110		72,970

		AGO		70,620		76,245		76,646		83,906		82,009		-2.26																		AGO		83,906		82,009

		SEP		61,082		64,724		69,938		72,515		69,338		-4.38																		SEP		72,515		69,338

		OCT		49,736		50,152		57,621		66,276		67,569		1.95																		OCT		66,276		67,569

		NOV		40,872		51,476		54,041		59,841		59,234		-1.01																		NOV		59,841		59,234

		DIC		37,851		46,899		50,086		53,752		55,052		2.42																		DIC		53,752		55,052

		TOTAL		603,319		663,601		733,459		800,869		815,199		1.79

																																		800,869		815,199

		Fuente : Anuarios de Migración Internacional - INEC (2004-2007)

		Dirección Nacional de Migración (2008)

		Elaboración : Gerencia Nacional de Planificación y Cooperación Externa

		Ministerio de Turismo														Jan-09
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INGRESO Y EGRESO DE DIVISAS

		ENTRADA DE EXTRANJEROS Y SALIDA DE ECUATORIANOS

		AÑO : 2007-2008

		( DATOS PROVISIONALES PARA EL AÑO 2008)

		ENTRADAS

				ENE				FEB				MAR				ABR				*MAY				JUN

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		33,463		37,389		29,110		33,738		34,786		37,488		29,112		32,147		31,729		36,255		41,587		44,692

		GUAYAS		16,228		19,168		16,623		18,403		17,646		19,321		14,760		16,707		15,387		18,421		20,696		22,619

		CARCHI		16,092		17,122		8,782		8,535		8,798		9,788		10,393		7,546		8,598		8,313		10,782		11,161

		EL ORO		16,309		16,453		12,916		12,004		11,718		9,172		11,672		9,805		11,242		10,035		10,956		9,205

		LOJA		1,278		1,226		1,276		953		1,127		1,008		1,109		866		1,189		956		1,108		1,010

		OTRAS JEFATURAS		700		1,020		827		541		854		1,169		742		486		438		687		640		575

		TOTAL		84,070		92,378		69,534		74,174		74,929		77,946		67,788		67,557		68,583		74,667		85,769		89,262

				JUL				AGO				SEP				OCT				NOV				DIC				ACUMULADO ENE-DIC

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		47,005		50,949		40,477		44,155		29,666		35,500		32,032		36,535		33,586		38,960		33,926		37,115		416,479		464,923

		GUAYAS		24,605		27,731		20,382		23,696		14,833		17,184		18,776		19,318		17,149		19,147		23,516		23,686		220,601		245,401

		CARCHI		13,958		14,123		14,703		13,479		8,192		8,677		8,607		9,555		9,822		8,521		13,253		10,296		131,980		127,116

		EL ORO		13,589		13,588		13,423		12,923		10,203		9,985		11,302		11,766		10,761		13,599		11,314		12,636		145,405		141,171

		LOJA		1,333		1,430				1,193				1,162				1,336				1,158				1,130		8,420		13,428

		OTRAS JEFATURAS		598		1,429		2,324		890		2,072		1,249		1,648		1,304		1,955		2,073		1,804		1,835		14,602		13,258

		TOTAL		101,088		109,250		91,309		96,336		64,966		73,757		72,365		79,814		73,273		83,458		83,813		86,698		937,487		1,005,297

		SALIDAS

				ENE				FEB				MAR				ABR				*MAY				JUN

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		25,121		25,328		24,844		27,630		29,254		31,115		27,647		27,285		30,517		30,161		27,501		27,262

		GUAYAS		25,974		31,643		30,230		33,900		34,734		36,471		27,254		28,284		25,546		26,043		21,851		22,298

		CARCHI		2,045		2,053		1,726		1,917		1,832		1,605		1,265		1,465		1,135		1,247		1,366		1,314

		EL ORO		6,769		7,828		12,372		11,540		7,251		6,389		6,983		5,629		5,501		5,969		5,407		5,136

		LOJA		1,054		1,189		1,371		1,503		1,148		1,171		898		949		1,015		1,319		1,015		1,199

		OTRAS JEFATURAS		429		439		161		275		381		349		365		297		111		332		396		493

		TOTAL		61,392		68,480		70,704		76,765		74,600		77,100		64,412		63,909		63,825		65,071		57,536		57,702

				JUL				AGO				SEP				OCT				NOV				DIC				ACUMULADO ENE-NOV

		JEFATURAS		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008		2007		2008

		PICHINCHA		37,687		36,031		42,360		39,578		34,186		32,078		28,652		28,498		26,356		25,553		24,916		26,725		359,041		357,244

		GUAYAS		23,397		25,425		26,548		28,226		29,228		27,930		27,808		28,952		24,100		24,341		18,251		18,527		314,921		332,040

		CARCHI		1,599		1,621		2,053		1,868		1,498		1,172		1,475		1,205		1,401		1,054		2,191		1,142		19,586		17,663

		EL ORO		7,667		7,719		10,800		10,038		5,320		5,964		6,045		6,673		6,103		6,296		6,601		6,555		86,819		85,736

		LOJA		1,467		1,433				1,601				1,496				1,600				1,397				1,403		7,968		16,260

		OTRAS JEFATURAS		293		741		2,145		698		2,283		698		2,296		641		1,881		593		1,793		700		12,534		6,256

		TOTAL		72,110		72,970		83,906		82,009		72,515		69,338		66,276		67,569		59,841		59,234		53,752		55,052		800,869		815,199

		Fuente : Anuario de Entradas y Salidas Internacionales - INEC (2007)

		Dirección Nacional de Migración (2008)

		Elaboración : Gerencia Nacional de Planificación y Cooperación Externa

		Ministerio de Turismo										Jan-09

		* No enviaron la información completa de la Jefatura de Manta en el mes de mayo.





		ENTRADA Y SALIDA DE EXTRANJEROS Y  ECUATORIANOS

		SEGÚN PAIS DE NACIONALIDAD Y DESTINO

				Enero - Diciembre de  2008

		PAIS		ECUATORIANOS				EXTRANJEROS

				SALIDA		INGRESO		SALIDA		INGRESO

		AFGANISTAN		6		7		24		28

		AFRICA SUD OCCIDENTAL		73		49		575		621

		ALBANIA		2		1		25		33

		ALEMANIA		4,129		2,876		23,794		24,227

		ALTO VOLTA		0		0		0		0

		ANDORRA		23		3		20		23

		ANGOLA		20		14		14		14

		ANTIGUA BARBUDA		3		0		4		3

		APATRIDAS		0		0		0		0

		ARABIA SAUDITA		87		49		18		25

		ARGELIA		95		95		60		65

		ARGENTINA		21,602		18,832		21,587		21,718

		ARMENIA		1		1		24		22

		AUSTRALIA		222		155		7,832		7,902

		AUSTRIA		280		176		2,709		2,571

		AZERBAIYAN		1		0		21		30

		BAHAMAS		165		126		30		29

		BAHREIN		6		0		14		14

		BANGLADESH		3		1		53		107

		BARBADOS		9		1		48		50

		BELAU		0		0		0		0

		BELGICA		982		727		4,909		4,851

		BELICE		3		5		91		96

		BENIN		0		0		14		13

		BIELORUS		16		7		75		82

		BOLIVIA		1,468		1,099		4,666		4,797

		BOPHUTHATSWANA		0		0		0		0

		BOSNIA HERZEGOVINA		0		0		21		24

		BOTSWANA		0		0		3		2

		BRASIL		12,961		9,253		14,872		15,052

		BRUNEI		1		0		2		1

		BULGARIA		20		4		207		221

		BURUNDI		0		0		1		3

		BUTAN		1		7		2		2

		CABO VERDE		0		0		12		12

		CAMBOYA		0		1		10		7

		CAMERUN		3		2		48		41

		CANADA		3,831		1,992		22,891		22,839

		CENTRO AFRICA REPUBLI		0		0		3		2

		CHAD		0		1		3		6

		CHECOSLOVAQUIA		63		38		862		892

		CHILE		17,690		16,580		24,005		24,212

		CHINA POPULAR (PEKIN)		1,284		771		7,324		14,287

		CHIPRE		2		2		27		28

		CISKEI		0		0		2		1

		COLOMBIA		91,975		95,902		184,632		200,487

		COMORAS		0		1		2		4

		CONGO		2		1		16		15

		COREA NORTE		0		0		0		0

		COREA SUR		4		3		655		663

		COSTA DE MARFIL		13		7		15		17

		COSTA RICA		3,460		5,044		3,928		4,045

		CROACIA		12		13		247		246

		CUBA		11,181		10,165		9,951		10,904

		CURAZAO		2,678		2,587		0		3

		DINAMARCA		138		91		3,119		3,148

		DJIBOUTI		1		0		1		1

		DOMINICA		0		0		30		41

		ECUADOR		0		0		0		0

		EGIPTO		952		356		47		56

		EL SALVADOR		964		804		1,504		1,510

		EMIRATOS A. UNIDOS		50		23		2		2

		ESCOCIA		88		36		25		43

		ESLOVENIA		7		0		272		269

		ESPAÑA		132,582		109,847		49,913		49,937

		ESTADOS UNIDOS		242,186		241,234		246,718		244,406

		ESTONIA		3		5		142		150

		ETIOPIA		15		14		23		44

		FIJI		0		0		2		2

		FILIPINAS		22		21		2,123		2,202

		FINLANDIA		97		48		1,020		1,038

		FRANCIA		3,208		1,859		18,850		18,876

		GABON		7		5		3		5

		GAMBIA		0		0		0		1

		GEORGIA		0		0		7		14

		GHANA		3		0		19		19

		GRANADA		4		0		15		13

		GRECIA		79		69		544		535

		GUATEMALA		1,421		1,122		1,971		1,980

		GUINEA		56		16		22		29

		GUINEA BISAU		0		0		0		0

		GUINEA ECUATORIAL		24		4		1		1

		GUYANA		6		7		39		36

		HAITI		281		219		187		270

		HOLANDA		3,212		7,072		11,041		10,976

		HONDURAS		9,727		1,039		1,332		1,374

		HUNGRIA		24		26		473		467

		INDIA		172		100		1,139		1,212

		INDONESIA		31		13		320		325

		IRAK		7		4		7		7

		IRAN		0		0		11		13

		IRLANDA		57		24		2,836		2,916

		ISLANDIA		31		23		121		110

		ISRAEL		824		789		4,236		4,262

		ITALIA		22,590		16,380		13,830		13,799

		JAMAICA		1,833		1,704		115		118

		JAPON		269		195		5,485		5,533

		JORDANIA		16		8		76		83

		KAMPUCHEA		1		0		0		0

		KAZAJSTAN		10		1		43		48

		KENIA		9		14		47		52

		KIRGUISTAN		1		0		1		1

		KIRIBATI		0		0		2		2

		KUWAIT		9		1		7		6

		LAOS		1		1		0		0

		LESOTHO		1		0		2		2

		LETONIA		0		1		114		122

		LIBANO		26		13		128		133

		LIBERIA		2		0		5		6

		LIBIA		38		34		7		6

		LIECHTENSTEIN		0		0		20		18

		LITUANIA		3		2		279		287

		LUXEMBURGO		50		12		133		136

		MADAGASCAR		2		1		8		8

		MALASIA		15		9		175		187

		MALAWI		0		0		2		3

		MALDIVAS		0		0		8		8

		MALI		1		0		4		3

		MALTA		2		0		36		39

		MALVINAS		0		0		0		0

		MANCHURIA		1		0		0		0

		MARRUECOS		22		10		47		47

		MARSHALL ISLAS		0		0		4		2

		MAURICIO		0		0		3		3

		MAURITANIA		0		0		8		7

		MEXICO		13,523		10,737		13,583		13,689

		MICRONESIA		1		1		3		3

		MOLDOVA		0		0		20		20

		MONACO		3		1		2		5

		MONGOLIA		0		0		10		7

		MOZAMBIQUE		5		2		9		8

		MYANMAR		0		0		41		42

		NAMIBIA		0		3		1		2

		NAURU		0		0		0		0

		NEPAL		1		0		41		82

		NICARAGUA		704		629		920		931

		NIGER		0		0		0		0

		NIGERIA		14		5		61		94

		NORUEGA		178		117		2,181		2,199

		NUEVA GUINEA		0		0		3		2

		NUEVA ZELANDIA		26		19		1,779		1,794

		O.N. AFRICA		0		0		1		2

		O.N. AMERICA		0		0		0		0

		O.N. ASIA		0		0		0		0

		O.N. EUROPA		0		0		1		1

		O.N. OCEANIA		0		0		0		0

		OMAN		58		31		2		2

		PAKISTAN		4		3		135		179

		PALESTINA		1		7		2		2

		PANAMA		27,454		37,307		4,500		4,504

		PAPUA NUEVA GUINEA		1		0		1		1

		PARAGUAY		331		340		851		884

		PERU		132,562		129,547		133,915		147,420

		POLONIA		112		84		1,742		1,783

		PORTUGAL		294		201		1,405		1,405

		PUERTO RICO		419		230		17		21

		QATAR		24		17		1		1

		REINO UNIDO		2,025		1,495		24,301		25,180

		REP.ARABE UNIDA		1		7		2		2

		REP. DOMINICANA		14,769		13,554		2,391		2,408

		RUANDA		1		7		2		2

		RUMANIA		46		36		595		643

		RUSIA		0		1		137		141

		SALOMON ISLAS		0		0		0		0

		SAMOA OCCIDENTAL		2		1		1		0

		SAN MARINO		9		0		1		1

		SAN VICENTE Y LAS GRANADI		2		0		2		2

		SANTA LUCIA		2		1		19		19

		SANTO TOME Y PRINCIPE		2		0		1		2

		SENEGAL		3		1		19		16

		SEYCHELLES		1		0		2		2

		SIERRA LEONA		0		0		1		2

		SINGAPUR		35		19		209		199

		SIRIA		21		0		28		26

		SOMALIA		0		0		0		0

		SRILANKA		4		1		29		35

		SUAZILANDIA		0		0		2		3

		SUDAFRICA		73		49		575		621

		SUDAN		18		6		2		2

		SUECIA		557		374		3,871		3,868

		SUIZA		2,088		1,444		8,514		8,540

		SURINAM		13		4		54		54

		SWAZILANDIA		0		0		2		3

		TAILANDIA		35		25		55		61

		TAIWAN-CHINA		34		15		542		588

		TANGANICA		1		7		2		2

		TANZANIA		0		0		14		9

		TAYIKISTAN		0		0		2		1

		TOGO		0		0		3		0

		TONGA		0		0		0		0

		TRANSKEI		1		7		2		2

		TRINIDAD Y TOBAGO		103		55		180		182

		TUNEZ		5		2		19		18

		TURKMENISTAN		1		0		1		1

		TURQUIA		248		102		300		302

		TUVALU		0		0		0		0

		UCRANIA		95		53		997		977

		UGANDA		44		24		9		8

		URUGUAY		1,493		1,099		2,747		2,758

		UZBEKISTAN		0		0		5		6

		VANUATO		0		0		0		0

		VATICANO O SANTA SEDE		0		0		1		4

		VENDA		1		7		2		2

		VENEZUELA		19,609		17,629		26,230		26,771

		VIETNAM NORTE		13		4		79		83

		VIETNAM SUR		13		4		79		83

		YEMEN ARABE		1		0		41		39

		YEMEN POPULAR		1		0		41		39

		YUGOSLAVIA		5		3		157		161

		ZAIRE		1		7		2		2

		ZAMBIA		0		3		6		6

		ZIMBABWE		0		0		12		10

		BERMUDAS		32		10		22		18

		ISLA BOUVET		4		0		1		2

		BURKINA FASO		1		0		5		4

		POLINESIA FRANCESA		1		2		8		8

		GROELANDIA		0		0		3		5

		GUADALUPE		13		9		10		20

		HONG KONG		68		28		154		152

		PAISES BAJOS (LOS)		6		1		109		147

		NUEVA CALEDONIA		0		0		19		30

		REPUBLICA ESLOVACA/ESLOVAQUIA		1		2		41		41

		SAHARA OCCIDENTAL		2		1		129		128

		PAIS DESCONOCIDO		2,422		1,567		27,376		27,487

		TOTAL		815,199		766,801		966,444		1,005,297

		Fuente : Dirección Nacional de Migración

		Elaboración : Gerencia Nacional de Planificación y Cooperación Externa

		Ministerio de Turismo														Jan-09





		

		ECUADOR

		BALANZA DE PAGOS

		CUENTA VIAJES Y TRANSPORTE DE PASAJEROS

		(millones de dólares)

		AÑOS: 2007 - 2008

		TRIMESTRES				2007																2008

						INGRESOS (a)				TOTAL DE INGRESOS DE DIVISAS              ( a)		EGRESOS (b)				TOTAL DE EGRESOS DE DIVISAS           (b)		SALDO          ( a - b )				INGRESOS (a)				TOTAL DE INGRESOS DE DIVISAS              ( a)		EGRESOS (b)				TOTAL DE EGRESOS DE DIVISAS           (b)		SALDO          ( a - b )

						VIAJES		TRANSPORTE				VIAJES		TRANSPORTE								VIAJES		TRANSPORTE				VIAJES		TRANSPORTE

		I TRIMESTRE				135.6		0.6		136.2		123.8		54.0		177.8		-41.6				165.4		0.8		166.2		133.0		98		231.0		-64.8

		II TRIMESTRE				156.1		0.7		156.8		127.1		59.6		186.7		-29.9				187.4		0.8		188.2		136.6		109.3		245.9		-57.7

		SUBTOTAL				291.7		1.3		293.0		250.9		113.6		364.5		-71.5		0.0		352.8		1.6		354.4		269.6		207.3		476.9		-122.5

		III TRIMESTRE				168.7		0.7		169.4		125.9		59.6		185.5		-16.1

		IV TRIMESTRE				163.0		0.7		163.7		127.2		55.9		183.1		-19.4

		TOTAL				623.4		2.7		626.1		504.0		229.1		733.1		-107.0

		Fuente : Banco Central del Ecuador

		Jan-09

		Elaboración :  Gerencia Nacional de Planificación y Cooperación Externa

		Ministerio de Turismo
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		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue



&C&"Comic Sans MS,Regular"&A



FINANCIALS.XLS

		2/12/09 18:42																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,190				2,464				2,738				3,285				3,285				3,285				3,285				3,285				3,285				3,285				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								40%				45%				50%				60%				60%				60%				60%				60%				60%				60%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$120.00				$125.00				$130.00				$135.00				$135.00		140		$135.00				$140.00				$140.00				$140.00				$140.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				60%																Number of Years Until Opening				1.0																																												Occupancy Percentage				40%								45%								50%								60%								60%								60%								60%								60%								60%								60%

		Occupied Room Nights		3,285																		Inflation Factor				1.030																																												Occupied Room Nights		2,190								2,464								2,738								3,285								3,285								3,285								3,285								3,285								3,285								3,285

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$120.00								$125.00								$130.00								$135.00								$135.00								$135.00								$140.00								$140.00								$140.00								$140.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$492,800		76.9%		$150.02														Rooms  Revenue								$262,800				$307,969				$355,875				$443,475				$443,475				$443,475				$459,900				$459,900				$459,900				$459,900				Rooms		$262,800		72.1%		$120.00				$308,000		72.4%		$125.01				$355,900		72.6%		$130.01				$443,500		72.7%		$135.01				$443,500		72.1%		$135.01				$443,500		71.5%		$135.01				$459,900		71.7%		$140.00				$459,900		71.1%		$140.00				$459,900		70.5%		$140.00				$459,900		69.8%		$140.00

		Minor Operated Departments		82,125		12.8%		25.00				0%		0		100%		82,125				Minor Operated Departments								56,400				65,300				74,800				92,400				95,200				98,100				101,000				104,000				107,200				110,400				Minor Operated Departments		56,400		15.5%		25.75				65,300		15.3%		26.50				74,800		15.2%		27.32				92,400		15.2%		28.13				95,200		15.5%		28.98				98,100		15.8%		29.86				101,000		15.7%		30.75				104,000		16.1%		31.66				107,200		16.4%		32.63				110,400		16.8%		33.61

		Rentals & Other Income (Net)		65,700		10.3%		20.00				0%		0		100%		65,700				Rentals and Other Income								45,100				52,300				59,800				73,900				76,200				78,400				80,800				83,200				85,700				88,300				Rentals & Other Income (Net)		45,100		12.4%		20.59				52,300		12.3%		21.23				59,800		12.2%		21.84				73,900		12.1%		22.50				76,200		12.4%		23.20				78,400		12.6%		23.87				80,800		12.6%		24.60				83,200		12.9%		25.33				85,700		13.1%		26.09				88,300		13.4%		26.88

		TOTAL		$640,625		100.0%		$195.02																																																														TOTAL		$364,300		100.0%		$166.35				$425,600		100.0%		$172.74				$490,500		100.0%		$179.18				$609,800		100.0%		$185.63				$614,900		100.0%		$187.18				$620,000		100.0%		$188.74				$641,700		100.0%		$195.34				$647,100		100.0%		$196.99				$652,800		100.0%		$198.72				$658,600		100.0%		$200.49

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$133,100		27.0%		$40.50				60%		$79,860		40%		$53,240				Rooms Dep't  Expenses %								45.2%				41.3%				38.1%				33.8%				34.8%				35.2%				32.7%				33.6%				34.6%				35.7%				Rooms		$118,800		45.2%		$54.25				$127,100		41.3%		$51.59				$135,800		38.1%		$49.61				$149,800		33.8%		$45.60				$154,300		34.8%		$46.97				$156,200		35.2%		$47.55				$150,200		32.7%		$45.72				$154,700		33.6%		$47.09				$159,300		34.6%		$48.49				$164,100		35.7%		$49.95

		Minor Operated Departments		27,100		33.0%		8.25				60%		16,260		40%		10,840				MOD Expenses %								42.9%				39.6%				37.0%				33.0%				33.0%				32.4%				30.3%				30.3%				30.3%				30.3%				Minor Operated Departments		24,200		42.9%		11.05				25,900		39.6%		10.51				27,600		37.0%		10.08				30,500		33.0%		9.28				31,400		33.0%		9.56				31,800		32.4%		9.68				30,600		30.3%		9.32				31,500		30.3%		9.59				32,400		30.3%		9.86				33,400		30.3%		10.17

		TOTAL		$160,200		25.0%		$48.77																																																														TOTAL		$143,000		39.3%		$65.30				$153,000		35.9%		$62.10				$163,400		33.3%		$59.69				$180,300		29.6%		$54.89				$185,700		30.2%		$56.53				$188,000		30.3%		$57.23				$180,800		28.2%		$55.04				$186,200		28.8%		$56.68				$191,700		29.4%		$58.36				$197,500		30.0%		$60.12

		GROSS OPERATING INCOME		$480,425		75.0%		$146.25																																																														GROSS OPERATING INCOME		$221,300		60.7%		$101.05				$272,600		64.1%		$110.64				$327,100		66.7%		$119.49				$429,500		70.4%		$130.75				$429,200		69.8%		$130.65				$432,000		69.7%		$131.51				$460,900		71.8%		$140.30				$460,900		71.2%		$140.30				$461,100		70.6%		$140.37				$461,100		70.0%		$140.37

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$76,900		12.0%		$23.41				85%		$65,365		15%		$11,535				A&G Expense %								20.7%				18.5%				16.7%				14.2%				14.5%				14.4%				12.5%				12.9%				13.6%				13.9%				Administrative & General		$75,200		20.7%		$34.34				$78,500		18.5%		$31.86				$81,900		16.7%		$29.92				$86,600		14.2%		$26.36				$89,200		14.5%		$27.15				$89,600		14.4%		$27.28				$80,000		12.5%		$24.35				$83,600		12.9%		$25.45				$88,600		13.6%		$26.97				$91,300		13.9%		$27.79

		Sales and Marketing		76,900		12.0%		23.41				85%		65,365		15%		11,535				Sales & Marketing Expenses %								20.7%				18.5%				16.7%				14.2%				14.5%				14.4%				12.5%				12.9%				13.6%				13.9%				Sales and Marketing		75,200		20.7%		34.34				78,500		18.5%		31.86				81,900		16.7%		29.92				86,600		14.2%		26.36				89,200		14.5%		27.15				89,600		14.4%		27.28				80,000		12.5%		24.35				83,600		12.9%		25.45				88,600		13.6%		26.97				91,300		13.9%		27.79

		Management Fees		32,000		5.0%		9.74														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		18,200		5.0%		8.31				21,300		5.0%		8.65				24,500		5.0%		8.95				30,500		5.0%		9.28				30,700		5.0%		9.35				31,000		5.0%		9.44				21,300		5.0%		6.48				24,500		5.0%		7.46				30,500		5.0%		9.28				30,700		5.0%		9.35

		Utility Costs		6,400		1.0%		1.95				85%		$5,440		15%		$960				Energy %								1.7%				1.5%				1.4%				1.2%				1.2%				0.9%				1.0%				1.1%				1.1%				1.1%				Utility Costs		6,300		1.7%		2.88				6,500		1.5%		2.64				6,800		1.4%		2.48				7,200		1.2%		2.19				7,400		1.2%		2.25				5,600		0.9%		1.70				4,300		1.0%		1.31				5,200		1.1%		1.58				6,700		1.1%		2.04				6,900		1.1%		2.10

		Property Operation and Maintenance		25,600		4.0%		7.79				85%		21,760		15%		3,840				P.O.M. %								6.9%				6.1%				5.6%				4.7%				4.8%				4.8%				4.3%				4.4%				4.5%				4.6%				Property Operation and Maintenance		25,000		6.9%		11.42				26,100		6.1%		10.59				27,300		5.6%		9.97				28,800		4.7%		8.77				29,700		4.8%		9.04				29,800		4.8%		9.07				18,400		4.3%		5.60				21,700		4.4%		6.61				27,600		4.5%		8.40				28,400		4.6%		8.65

		TOTAL		$217,800		34.0%		$66.30																																																														TOTAL		$199,900		54.9%		$91.28				$210,900		49.6%		$85.60				$222,400		45.3%		$81.24				$239,700		39.3%		$72.97				$246,200		40.0%		$74.95				$245,600		39.6%		$74.76				$204,000		31.8%		$62.10				$218,600		33.8%		$66.54				$242,000		37.1%		$73.67				$248,600		37.7%		$75.68

		GROSS OPERATING PROFIT		$262,625		41.0%		$79.95																																																														GROSS OPERATING PROFIT		$21,400		5.9%		$9.77				$61,700		14.5%		$25.04				$104,700		21.3%		$38.25				$189,800		31.1%		$57.78				$183,000		29.8%		$55.71				$186,400		30.1%		$56.74				$256,900		40.0%		$78.20				$242,300		37.4%		$73.76				$219,100		33.6%		$66.70				$212,500		32.3%		$64.69

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		19,200		3.0%		5.84														Insurance Expenses %								5.4%				4.8%				4.3%				3.5%				3.6%				3.2%				3.2%				3.2%				3.3%				3.4%				Insurance on Building & Contents		19,800		5.4%		9.04				20,400		4.8%		8.28				21,000		4.3%		7.67				21,600		3.5%		6.58				22,300		3.6%		6.79				19,800		3.2%		6.03				20,400		3.2%		6.21				21,000		3.2%		6.39				21,600		3.3%		6.58				22,300		3.4%		6.79

		TOTAL		$19,200		3.0%		$5.84																																																														TOTAL		$19,800		5.4%		$9.04				$20,400		4.8%		$8.28				$21,000		4.3%		$7.67				$21,600		3.5%		$6.58				$22,300		3.6%		$6.79				$19,800		3.2%		$6.03				$20,400		3.2%		$6.21				$21,000		3.2%		$6.39				$21,600		3.3%		$6.58				$22,300		3.4%		$6.79

		INCOME BEFORE RESERVE		$243,425		38.0%		$74.10																																																														INCOME BEFORE RESERVE		$1,600		0.4%		$0.73				$41,300		9.7%		$16.76				$83,700		17.1%		$30.58				$168,200		27.6%		$51.20				$160,700		26.1%		$48.92				$166,600		26.9%		$50.72				$236,500		36.9%		$71.99				$221,300		34.2%		$67.37				$197,500		30.3%		$60.12				$190,200		28.9%		$57.90

		Reserve for Replacement of FF&E		19,200		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		7,300		2.0%		3.33				12,800		3.0%		5.20				14,700		3.0%		5.37				18,300		3.0%		5.57				18,400		3.0%		5.60				18,600		3.0%		5.66				19,300		3.0%		5.88				19,400		3.0%		5.91				19,600		3.0%		5.97				19,800		3.0%		6.03

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$224,225		35.0%		$68.26																																																														NET INCOME		($51,300)		-1.6%		($2.60)				($17,100)		-4.0%		($6.94)				$23,400		14.1%		$25.21				$104,300		24.6%		$45.63				$96,700		15.7%		$29.44				$102,400		23.9%		$45.05				$171,600		26.7%		$52.24				$156,300		31.2%		$61.46				$132,300		27.3%		$54.16				$124,800		18.9%		$37.99

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$18,215								$21,280								$24,525								$30,490								$30,745								$31,000								$32,085								$32,355								$32,640								$32,930										$286,265				$28,627

																																																																						Expenditures in the Community by hotel guests		$41,610								$51,492								$62,415								$74,898								$87,381								$93,623								$99,864								$106,106								$112,347								$118,589										$848,324				$84,832

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		

				Investment Analysis

										Annual rate

				year		Cash flow				of return

				2009		-$465,000				$465,000

				2010		-$51,300				-11.0%

				2011		-$17,100				-3.7%

				2012		$23,400				5.0%

				2013		$104,300				22.4%

				2014		$96,700				20.8%

				2015		$102,400				22.0%

				2016		$171,600				36.9%

				2017		$156,300				33.6%

				2018		$132,300				28.5%

				2019		$124,800				26.8%

				IRR		8%

				Discount rate				12%

				NPV				($106,105)

				$378,400				Total return





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										40%		45%		50%		60%		60%		60%		60%		60%		60%		60%

						Room Rate										$120		$125		$130		$135		$135		$135		$140		$140		$140		$140

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($30,339)		($10,113)		$13,839		$61,683		$57,188		$60,559		$101,484		$92,435		$78,242		$73,806		$498,785

						Community						40.9%				($20,961)		($6,987)		$9,561		$42,617		$39,512		$41,841		$70,116		$63,865		$54,058		$50,994		$344,615

						Community Revenues 5% Donation hotel bills										$18,215		$21,280		$24,525		$30,490		$30,745		$31,000		$32,085		$32,355		$32,640		$32,930		$286,265

						Other Visitor Expenditures in Community										$41,610		$51,492		$62,415		$74,898		$87,381		$93,623		$99,864		$106,106		$112,347		$118,589		$848,324

						Total Community Income per year										$38,864		$65,785		$96,501		$148,005		$157,638		$166,463		$202,065		$202,325		$199,045		$202,512		$1,479,204

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$34,462

						Community Fund								$28,627

						Other Visitor Spending (F&B, tours, handicrafts)								$84,832

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$327,920





Development Timeline

		

				2009/2010								Feb.								Mar.								Apr.								May								Jun.								Jul.								Aug.								Sep.								Oct.								Nov.								Dec.								Jan.								Feb.								Mar.

				Tasks

				Complete topo mapping

				Complete Site Plan

				Draft Architectural Concept

				Complete soil tests

				Microhydro design & cost estimate

				Environmental Impact Assessment

				Community Review

				Submit preliminary loan application

				Begin search for grant assistance

				Draft and Execute JV agreement

				Incorporate  Partnership (S.A.)

				Open Bank Account

				Finalize Development Concept

				Prepare Detailed Cost Estimates

				Detail / Value In-Kind Contributions

				Community Review

				Submit final Loan Application

				Complete Working Drawings

				Secure line of credit financing

				Finalize Ownership Agreement

				Deposit  Equity in Bank Account

				Begin micro hydro installation

				General Contractor Agreement

				Finalize Management Agreement

				Secure Grant Funding

				First Construction Draw

				Mobilze community materials

				Moblize construction crew

				Begin construction

				Begin training programs

				Finalize Marketing Plan

				Begin Pre-Marketing

				Soft Opening

				Official start of Operations






_1295967541.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Oso Gafoso Lodge

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2008

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				40/60

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 18:11																																																																				.

		Oso Gafoso Lodge

		ESTIMATE OF CASH FLOW																																																																				Oso Gafoso Lodge

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2008 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				2.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		72.4%		$125.01				$369,600		73.3%		$135.01				$436,600		74.1%		$144.99				$551,600		74.8%		$155.00				$587,200		75.4%		$165.00				$670,700		76.0%		$175.00				$709,000		76.4%		$185.00				$747,300		76.9%		$194.99				$821,300		76.8%		$200.01				$841,800		76.7%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								65,300				74,800				84,700				103,100				106,200				117,800				121,400				125,000				138,000				142,100				Minor Operated Departments		65,300		15.3%		26.50				74,800		14.8%		27.32				84,700		14.4%		28.13				103,100		14.0%		28.97				106,200		13.6%		29.84				117,800		13.3%		30.74				121,400		13.1%		31.68				125,000		12.9%		32.62				138,000		12.9%		33.61				142,100		12.9%		34.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								52,300				59,800				67,800				82,500				85,000				94,300				97,100				100,000				110,400				113,700				Rentals & Other Income (Net)		52,300		12.3%		21.23				59,800		11.9%		21.84				67,800		11.5%		22.52				82,500		11.2%		23.18				85,000		10.9%		23.88				94,300		10.7%		24.61				97,100		10.5%		25.34				100,000		10.3%		26.09				110,400		10.3%		26.89				113,700		10.4%		27.69

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$425,600		100.0%		$172.74				$504,200		100.0%		$184.18				$589,100		100.0%		$195.63				$737,200		100.0%		$207.15				$778,400		100.0%		$218.73				$882,800		100.0%		$230.35				$927,500		100.0%		$242.01				$972,300		100.0%		$253.70				$1,069,700		100.0%		$260.51				$1,097,600		100.0%		$267.30

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								43.5%				38.7%				34.9%				30.3%				29.3%				26.8%				24.4%				23.9%				23.1%				23.2%				Rooms		$134,100		43.5%		$54.43				$142,900		38.7%		$52.20				$152,200		34.9%		$50.54				$167,000		30.3%		$46.93				$172,100		29.3%		$48.36				$179,600		26.8%		$46.86				$173,100		24.4%		$45.17				$178,300		23.9%		$46.52				$189,600		23.1%		$46.17				$195,300		23.2%		$47.56

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.7%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		27,400		41.9%		11.12				29,200		39.0%		10.67				31,100		36.7%		10.33				34,100		33.1%		9.58				35,100		33.1%		9.86				36,600		31.1%		9.55				35,300		29.1%		9.21				36,400		29.1%		9.50				38,700		28.0%		9.42				39,800		28.0%		9.69

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$161,500		37.9%		$65.55				$172,100		34.1%		$62.87				$183,300		31.1%		$60.87				$201,100		27.3%		$56.51				$207,200		26.6%		$58.22				$216,200		24.5%		$56.41				$208,400		22.5%		$54.38				$214,700		22.1%		$56.02				$228,300		21.3%		$55.60				$235,100		21.4%		$57.25

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$264,100		62.1%		$107.19				$332,100		65.9%		$121.32				$405,800		68.9%		$134.76				$536,100		72.7%		$150.64				$571,200		73.4%		$160.51				$666,600		75.5%		$173.93				$719,100		77.5%		$187.63				$757,600		77.9%		$197.68				$841,400		78.7%		$204.91				$862,500		78.6%		$210.05

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Administrative & General		$84,300		19.8%		$34.22				$87,900		17.4%		$32.11				$91,600		15.5%		$30.42				$96,600		13.1%		$27.14				$99,500		12.8%		$27.96				$99,900		11.3%		$26.07				$89,500		9.7%		$23.35				$93,500		9.6%		$24.40				$98,900		9.2%		$24.09				$101,800		9.3%		$24.79

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Sales and Marketing		84,300		19.8%		34.22				87,900		17.4%		32.11				91,600		15.5%		30.42				96,600		13.1%		27.14				99,500		12.8%		27.96				99,900		11.3%		26.07				89,500		9.7%		23.35				93,500		9.6%		24.40				98,900		9.2%		24.09				101,800		9.3%		24.79

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,300		5.0%		8.65				25,200		5.0%		9.21				29,500		5.0%		9.80				36,900		5.0%		10.37				38,900		5.0%		10.93				44,100		5.0%		11.51				25,200		5.0%		6.58				29,500		5.0%		7.70				36,900		5.0%		8.99				38,900		5.0%		9.47

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.1%				0.7%				0.8%				0.8%				0.7%				0.8%				Utility Costs		7,000		1.6%		2.84				7,300		1.4%		2.67				7,600		1.3%		2.52				8,000		1.1%		2.25				8,200		1.1%		2.30				6,200		0.7%		1.62				4,000		0.8%		1.04				4,600		0.8%		1.20				5,500		0.7%		1.34				5,800		0.8%		1.41

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.6%				5.8%				5.2%				4.4%				4.3%				3.8%				3.4%				3.3%				3.2%				3.2%				Property Operation and Maintenance		28,100		6.6%		11.41				29,300		5.8%		10.70				30,600		5.2%		10.16				32,200		4.4%		9.05				33,200		4.3%		9.33				33,700		3.8%		8.79				17,100		3.4%		4.46				19,700		3.3%		5.14				23,300		3.2%		5.67				24,700		3.2%		6.02

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$225,000		52.9%		$91.32				$237,600		47.1%		$86.79				$250,900		42.6%		$83.32				$270,300		36.7%		$75.95				$279,300		35.9%		$78.48				$283,800		32.1%		$74.05				$225,300		24.3%		$58.79				$240,800		24.8%		$62.83				$263,500		24.6%		$64.17				$273,000		24.9%		$66.48

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$39,100		9.2%		$15.87				$94,500		18.7%		$34.52				$154,900		26.3%		$51.44				$265,800		36.1%		$74.69				$291,900		37.5%		$82.02				$382,800		43.4%		$99.88				$493,800		53.2%		$128.85				$516,800		53.2%		$134.85				$577,900		54.0%		$140.74				$589,500		53.7%		$143.56

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.2%				4.5%				4.0%				3.3%				3.2%				2.5%				2.5%				2.4%				2.3%				2.3%				Insurance on Building & Contents		22,100		5.2%		8.97				22,700		4.5%		8.29				23,400		4.0%		7.77				24,100		3.3%		6.77				24,800		3.2%		6.97				22,100		2.5%		5.77				22,700		2.5%		5.92				23,400		2.4%		6.11				24,100		2.3%		5.87				24,800		2.3%		6.04

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$22,100		5.2%		$8.97				$22,700		4.5%		$8.29				$23,400		4.0%		$7.77				$24,100		3.3%		$6.77				$24,800		3.2%		$6.97				$22,100		2.5%		$5.77				$22,700		2.4%		$5.92				$23,400		2.4%		$6.11				$24,100		2.3%		$5.87				$24,800		2.3%		$6.04

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$17,000		4.0%		$6.90				$71,800		14.2%		$26.23				$131,500		22.3%		$43.67				$241,700		32.8%		$67.92				$267,100		34.3%		$75.05				$360,700		40.9%		$94.12				$471,100		50.8%		$122.92				$493,400		50.7%		$128.74				$553,800		51.8%		$134.87				$564,700		51.4%		$137.52

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				2.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,500		2.0%		3.45				15,100		3.0%		5.52				17,700		3.0%		5.88				22,100		3.0%		6.21				23,400		3.0%		6.58				17,700		2.0%		4.62				27,800		3.0%		7.25				29,200		3.0%		7.62				32,100		3.0%		7.82				32,900		3.0%		8.01

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($37,100)		2.0%		$3.45				$11,100		2.2%		$4.05				$68,200		19.3%		$37.79				$174,000		29.8%		$61.71				$198,100		25.4%		$55.67				$297,400		38.9%		$89.50				$397,700		42.9%		$103.77				$418,600		47.7%		$121.12				$476,100		48.8%		$127.05				$486,200		44.3%		$118.40

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,280								$25,210								$29,455								$36,860								$38,920								$44,140								$46,375								$48,615								$53,485								$54,880										$399,220				$39,922

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$450,000				$450,000

		2010		-$37,100				-8.2%

		2011		$11,100				2.5%

		2012		$68,200				15.2%

		2013		$174,000				38.7%

		2014		$198,100				44.0%				$414,300		return of investment - year five of opertions, sixth year of investment

		2015		$297,400				66.1%				$711,700

		2016		$397,700				88.4%

		2017		$418,600				93.0%

		2018		$476,100				105.8%

		2019		$486,200				108.0%				$2,040,300		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$775,136





GHG INVESTMENT ANALYSIS 

		GHG Investment Analysis

		year		IRR				Annual rate of return

		2009		-$215,000				$215,000

		2010		-$17,726				-8.2%

		2011		$5,303				2.5%

		2012		$32,584				15.2%

		2013		$83,133				38.7%

		2014		$94,648				44.0%				$197,943		return of investment - year five of opertions, sixth year of investment

		2015		$142,091				66.1%

		2016		$190,012				88.4%

		2017		$199,998				93.0%

		2018		$227,470				105.8%

		2019		$232,296				108.0%				$974,810		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$370,343





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000

						Value of land						$20,000						0.6078431373

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($21,941)		$6,565		$40,333		$102,903		$117,156		$175,882		$235,199		$247,559		$281,565		$287,538		$1,472,758

						Community						40.9%				($15,159)		$4,535		$27,867		$71,097		$80,944		$121,518		$162,501		$171,041		$194,535		$198,662		$1,017,542

						Community Revenues from 5% Donation on hotel bills										$21,280		$25,210		$29,455		$36,860		$38,920		$44,140		$46,375		$48,615		$53,485		$54,880		$399,220

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$76,338		$112,965		$154,585		$229,666		$248,335		$311,293		$361,793		$379,854		$427,464		$440,787		$2,743,081

						Debt Service Year One						$45,600

						Total Expenses Year One						$417,100

						*  Cummunity Line of Credit - 10 year loan of $75,000, with one year grace period, at 9%

																														Projected Community Tourism Economic Impact Per Year

																														(Average over first ten years of operations)

																														Direct Impacts

																														Lodge Profits								$101,754

																														Community Fund								$39,922

																														Other Visitor Spending (F&B, tours, handicrafts)								$132,632

																														Indirect and Induced Impacts

																														Wages (lodge)								$100,000

																														Wages (microenterprises)								$20,000

																														Sales to lodge (food, wood products)								$60,000

																														Total								$454,308





COST ESTIMATES

		

		Square meters of built area:

				Rooms		675

				Lobby		100

				Spa		150

				Restaurant		100

				Bar		75

				Back office		100

				Total built area		1200

				Development Cost		750,000

				cost per M2		$625






_1295964718.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 17:23																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				1.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		73.0%		$125.01				$369,600		73.9%		$135.01				$436,600		74.7%		$144.99				$551,600		75.4%		$155.00				$587,200		76.0%		$165.00				$670,700		76.5%		$175.00				$709,000		77.0%		$185.00				$747,300		77.4%		$194.99				$821,300		77.3%		$200.01				$841,800		77.2%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								63,400				72,600				82,300				100,100				103,100				114,400				117,800				121,400				133,900				138,000				Minor Operated Departments		63,400		15.0%		25.73				72,600		14.5%		26.52				82,300		14.1%		27.33				100,100		13.7%		28.13				103,100		13.3%		28.97				114,400		13.0%		29.85				117,800		12.8%		30.74				121,400		12.6%		31.68				133,900		12.6%		32.61				138,000		12.7%		33.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								50,800				58,100				65,800				80,100				82,500				91,600				94,300				97,100				107,200				110,400				Rentals & Other Income (Net)		50,800		12.0%		20.62				58,100		11.6%		21.22				65,800		11.3%		21.85				80,100		10.9%		22.51				82,500		10.7%		23.18				91,600		10.4%		23.90				94,300		10.2%		24.61				97,100		10.1%		25.34				107,200		10.1%		26.11				110,400		10.1%		26.89

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$422,200		100.0%		$171.36				$500,300		100.0%		$182.76				$584,700		100.0%		$194.17				$731,800		100.0%		$205.63				$772,800		100.0%		$217.15				$876,700		100.0%		$228.75				$921,100		100.0%		$240.34				$965,800		100.0%		$252.00				$1,062,400		100.0%		$258.73				$1,090,200		100.0%		$265.50

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								42.3%				37.5%				33.8%				29.4%				28.4%				26.0%				23.7%				23.2%				22.4%				22.5%				Rooms		$130,200		42.3%		$52.85				$138,800		37.5%		$50.70				$147,800		33.8%		$49.08				$162,200		29.4%		$45.58				$167,100		28.4%		$46.95				$174,400		26.0%		$45.51				$168,100		23.7%		$43.86				$173,100		23.2%		$45.17				$184,100		22.4%		$44.83				$189,600		22.5%		$46.17

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.6%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		26,600		41.9%		10.80				28,300		39.0%		10.34				30,100		36.6%		10.00				33,100		33.1%		9.30				34,100		33.1%		9.58				35,600		31.1%		9.29				34,300		29.1%		8.95				35,300		29.1%		9.21				37,600		28.0%		9.16				38,700		28.0%		9.42

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$156,800		37.1%		$63.64				$167,100		33.4%		$61.04				$177,900		30.4%		$59.08				$195,300		26.7%		$54.88				$201,200		26.0%		$56.54				$210,000		24.0%		$54.79				$202,400		22.0%		$52.81				$208,400		21.6%		$54.38				$221,700		20.9%		$53.99				$228,300		20.9%		$55.60

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$265,400		62.9%		$107.72				$333,200		66.6%		$121.72				$406,800		69.6%		$135.09				$536,500		73.3%		$150.76				$571,600		74.0%		$160.62				$666,700		76.0%		$173.96				$718,700		78.0%		$187.53				$757,400		78.4%		$197.63				$840,700		79.1%		$204.74				$861,900		79.1%		$209.90

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Administrative & General		$81,800		19.4%		$33.20				$85,300		17.1%		$31.16				$88,900		15.2%		$29.52				$93,800		12.8%		$26.36				$96,600		12.5%		$27.14				$97,000		11.1%		$25.31				$86,900		9.4%		$22.67				$90,800		9.4%		$23.69				$96,000		9.0%		$23.38				$98,900		9.1%		$24.09

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Sales and Marketing		81,800		19.4%		33.20				85,300		17.1%		31.16				88,900		15.2%		29.52				93,800		12.8%		26.36				96,600		12.5%		27.14				97,000		11.1%		25.31				86,900		9.4%		22.67				90,800		9.4%		23.69				96,000		9.0%		23.38				98,900		9.1%		24.09

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,100		5.0%		8.56				25,000		5.0%		9.13				29,200		5.0%		9.70				36,600		5.0%		10.28				38,600		5.0%		10.85				43,800		5.0%		11.43				25,000		5.0%		6.52				29,200		5.0%		7.62				36,600		5.0%		8.91				38,600		5.0%		9.40

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.0%				0.7%				0.8%				0.8%				0.7%				0.7%				Utility Costs		6,800		1.6%		2.76				7,100		1.4%		2.59				7,400		1.3%		2.46				7,800		1.1%		2.19				8,000		1.0%		2.25				6,000		0.7%		1.57				3,800		0.8%		0.99				4,500		0.8%		1.17				5,300		0.7%		1.29				5,700		0.7%		1.39

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.5%				5.7%				5.1%				4.3%				4.2%				3.7%				3.3%				3.3%				3.1%				3.1%				Property Operation and Maintenance		27,300		6.5%		11.08				28,500		5.7%		10.41				29,700		5.1%		9.86				31,300		4.3%		8.80				32,200		4.2%		9.05				32,800		3.7%		8.56				16,600		3.3%		4.33				19,100		3.3%		4.98				22,600		3.1%		5.50				24,000		3.1%		5.84

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$218,800		51.8%		$88.81				$231,200		46.2%		$84.46				$244,100		41.7%		$81.06				$263,300		36.0%		$73.99				$272,000		35.2%		$76.43				$276,600		31.6%		$72.17				$219,200		23.8%		$57.20				$234,400		24.3%		$61.16				$256,500		24.1%		$62.47				$266,100		24.4%		$64.80

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$46,600		11.0%		$18.91				$102,000		20.4%		$37.26				$162,700		27.8%		$54.03				$273,200		37.3%		$76.77				$299,600		38.8%		$84.19				$390,100		44.5%		$101.79				$499,500		54.2%		$130.33				$523,000		54.2%		$136.46				$584,200		55.0%		$142.27				$595,800		54.7%		$145.10

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.1%				4.4%				3.9%				3.2%				3.1%				2.4%				2.4%				2.4%				2.2%				2.2%				Insurance on Building & Contents		21,400		5.1%		8.69				22,100		4.4%		8.07				22,700		3.9%		7.54				23,400		3.2%		6.58				24,100		3.1%		6.77				21,400		2.4%		5.58				22,100		2.4%		5.77				22,700		2.4%		5.92				23,400		2.2%		5.70				24,100		2.2%		5.87

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$21,400		5.1%		$8.69				$22,100		4.4%		$8.07				$22,700		3.9%		$7.54				$23,400		3.2%		$6.58				$24,100		3.1%		$6.77				$21,400		2.4%		$5.58				$22,100		2.4%		$5.77				$22,700		2.4%		$5.92				$23,400		2.2%		$5.70				$24,100		2.2%		$5.87

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$25,200		6.0%		$10.23				$79,900		16.0%		$29.19				$140,000		23.9%		$46.49				$249,800		34.1%		$70.19				$275,500		35.6%		$77.41				$368,700		42.1%		$96.20				$477,400		51.8%		$124.57				$500,300		51.8%		$130.54				$560,800		52.8%		$136.57				$571,700		52.4%		$139.23

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,400		2.0%		3.41				15,000		3.0%		5.48				17,500		3.0%		5.81				22,000		3.0%		6.18				23,200		3.0%		6.52				26,300		3.0%		6.86				27,600		3.0%		7.20				29,000		3.0%		7.57				31,900		3.0%		7.77				32,700		3.0%		7.96

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($28,800)		4.0%		$6.82				$19,300		3.9%		$7.05				$76,900		20.9%		$40.68				$182,200		31.1%		$64.01				$206,700		26.7%		$58.08				$296,800		39.1%		$89.34				$404,200		43.9%		$105.47				$425,700		48.8%		$122.97				$483,300		49.8%		$128.80				$493,400		45.3%		$120.16

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,110								$25,015								$29,235								$36,590								$38,640								$43,835								$46,055								$48,290								$53,120								$54,510										$396,400				$39,640

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		

				Investment Analysis

										Annual rate

				year		Cash flow				of return

				2009		-$465,000				$465,000

				2010		-$28,800				-6.2%

				2011		$19,300				4.2%

				2012		$76,900				16.5%

				2013		$182,200				39.2%

				2014		$206,700				44.5%

				2015		$296,800				63.8%

				2016		$404,200				86.9%

				2017		$425,700				91.5%

				2018		$483,300				103.9%

				2019		$493,400				106.1%

				IRR		27%

				Discount rate				12%

				NPV				$650,771

				$2,094,700		total return after 10 years of operations





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total		Less Initial Investment

						GHP						59.1%				($17,032)		$11,414		$45,478		$107,753		$122,242		$175,527		$239,043		$251,758		$285,823		$291,796		$1,513,801		$1,238,801

						Community						40.9%				($11,768)		$7,886		$31,422		$74,447		$84,458		$121,273		$165,157		$173,942		$197,477		$201,604		$1,045,899		$855,899

																																						$2,094,700

						Community Revenues  5% Donation hotel bills										$21,110		$25,015		$29,235		$36,590		$38,640		$43,835		$46,055		$48,290		$53,120		$54,510		$396,400

						Other Visitor Expenditures in Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$79,559		$116,121		$157,920		$232,747		$251,569		$310,743		$364,129		$382,430		$430,041		$443,359		$2,768,618

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$104,590

						Community Fund								$39,640

						Other Visitor Spending (F&B, tours, handicrafts)								$132,632

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$456,862





Development Timeline

		

				2009/2010								Feb.								Mar.								Apr.								May								Jun.								Jul.								Aug.								Sep.								Oct.								Nov.								Dec.								Jan.								Feb.								Mar.

				Tasks

				Complete topo mapping

				Complete Site Plan

				Draft Architectural Concept

				Complete soil tests

				Microhydro design & cost estimate

				Environmental Impact Assessment

				Community Review

				Submit preliminary loan application

				Begin search for grant assistance

				Draft and Execute JV agreement

				Incorporate  Partnership (S.A.)

				Open Bank Account

				Finalize Development Concept

				Prepare Detailed Cost Estimates

				Detail / Value In-Kind Contributions

				Community Review

				Submit final Loan Application

				Complete Working Drawings

				Secure line of credit financing

				Finalize Ownership Agreement

				Deposit  Equity in Bank Account

				Begin micro hydro installation

				General Contractor Agreement

				Finalize Management Agreement

				Secure Grant Funding

				First Construction Draw

				Mobilze community materials

				Moblize construction crew

				Begin construction

				Begin training programs

				Finalize Marketing Plan

				Begin Pre-Marketing

				Soft Opening

				Official start of Operations






_1295966010.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 17:45																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,190				2,464				2,738				3,285				3,285				3,285				3,285				3,285				3,285				3,285				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								40%				45%				50%				60%				60%				60%				60%				60%				60%				60%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$120.00				$125.00				$130.00				$135.00				$135.00		140		$135.00				$140.00				$140.00				$140.00				$140.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				60%																Number of Years Until Opening				1.0																																												Occupancy Percentage				40%								45%								50%								60%								60%								60%								60%								60%								60%								60%

		Occupied Room Nights		3,285																		Inflation Factor				1.030																																												Occupied Room Nights		2,190								2,464								2,738								3,285								3,285								3,285								3,285								3,285								3,285								3,285

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$120.00								$125.00								$130.00								$135.00								$135.00								$135.00								$140.00								$140.00								$140.00								$140.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$492,800		76.9%		$150.02														Rooms  Revenue								$262,800				$307,969				$355,875				$443,475				$443,475				$443,475				$459,900				$459,900				$459,900				$459,900				Rooms		$262,800		72.1%		$120.00				$308,000		72.4%		$125.01				$355,900		72.6%		$130.01				$443,500		72.7%		$135.01				$443,500		72.1%		$135.01				$443,500		71.5%		$135.01				$459,900		71.7%		$140.00				$459,900		71.1%		$140.00				$459,900		70.5%		$140.00				$459,900		69.8%		$140.00

		Minor Operated Departments		82,125		12.8%		25.00				0%		0		100%		82,125				Minor Operated Departments								56,400				65,300				74,800				92,400				95,200				98,100				101,000				104,000				107,200				110,400				Minor Operated Departments		56,400		15.5%		25.75				65,300		15.3%		26.50				74,800		15.2%		27.32				92,400		15.2%		28.13				95,200		15.5%		28.98				98,100		15.8%		29.86				101,000		15.7%		30.75				104,000		16.1%		31.66				107,200		16.4%		32.63				110,400		16.8%		33.61

		Rentals & Other Income (Net)		65,700		10.3%		20.00				0%		0		100%		65,700				Rentals and Other Income								45,100				52,300				59,800				73,900				76,200				78,400				80,800				83,200				85,700				88,300				Rentals & Other Income (Net)		45,100		12.4%		20.59				52,300		12.3%		21.23				59,800		12.2%		21.84				73,900		12.1%		22.50				76,200		12.4%		23.20				78,400		12.6%		23.87				80,800		12.6%		24.60				83,200		12.9%		25.33				85,700		13.1%		26.09				88,300		13.4%		26.88

		TOTAL		$640,625		100.0%		$195.02																																																														TOTAL		$364,300		100.0%		$166.35				$425,600		100.0%		$172.74				$490,500		100.0%		$179.18				$609,800		100.0%		$185.63				$614,900		100.0%		$187.18				$620,000		100.0%		$188.74				$641,700		100.0%		$195.34				$647,100		100.0%		$196.99				$652,800		100.0%		$198.72				$658,600		100.0%		$200.49

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$133,100		27.0%		$40.50				60%		$79,860		40%		$53,240				Rooms Dep't  Expenses %								45.2%				41.3%				38.1%				33.8%				34.8%				35.2%				32.7%				33.6%				34.6%				35.7%				Rooms		$118,800		45.2%		$54.25				$127,100		41.3%		$51.59				$135,800		38.1%		$49.61				$149,800		33.8%		$45.60				$154,300		34.8%		$46.97				$156,200		35.2%		$47.55				$150,200		32.7%		$45.72				$154,700		33.6%		$47.09				$159,300		34.6%		$48.49				$164,100		35.7%		$49.95

		Minor Operated Departments		27,100		33.0%		8.25				60%		16,260		40%		10,840				MOD Expenses %								42.9%				39.6%				37.0%				33.0%				33.0%				32.4%				30.3%				30.3%				30.3%				30.3%				Minor Operated Departments		24,200		42.9%		11.05				25,900		39.6%		10.51				27,600		37.0%		10.08				30,500		33.0%		9.28				31,400		33.0%		9.56				31,800		32.4%		9.68				30,600		30.3%		9.32				31,500		30.3%		9.59				32,400		30.3%		9.86				33,400		30.3%		10.17

		TOTAL		$160,200		25.0%		$48.77																																																														TOTAL		$143,000		39.3%		$65.30				$153,000		35.9%		$62.10				$163,400		33.3%		$59.69				$180,300		29.6%		$54.89				$185,700		30.2%		$56.53				$188,000		30.3%		$57.23				$180,800		28.2%		$55.04				$186,200		28.8%		$56.68				$191,700		29.4%		$58.36				$197,500		30.0%		$60.12

		GROSS OPERATING INCOME		$480,425		75.0%		$146.25																																																														GROSS OPERATING INCOME		$221,300		60.7%		$101.05				$272,600		64.1%		$110.64				$327,100		66.7%		$119.49				$429,500		70.4%		$130.75				$429,200		69.8%		$130.65				$432,000		69.7%		$131.51				$460,900		71.8%		$140.30				$460,900		71.2%		$140.30				$461,100		70.6%		$140.37				$461,100		70.0%		$140.37

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$76,900		12.0%		$23.41				85%		$65,365		15%		$11,535				A&G Expense %								20.7%				18.5%				16.7%				14.2%				14.5%				14.4%				12.5%				12.9%				13.6%				13.9%				Administrative & General		$75,200		20.7%		$34.34				$78,500		18.5%		$31.86				$81,900		16.7%		$29.92				$86,600		14.2%		$26.36				$89,200		14.5%		$27.15				$89,600		14.4%		$27.28				$80,000		12.5%		$24.35				$83,600		12.9%		$25.45				$88,600		13.6%		$26.97				$91,300		13.9%		$27.79

		Sales and Marketing		76,900		12.0%		23.41				85%		65,365		15%		11,535				Sales & Marketing Expenses %								20.7%				18.5%				16.7%				14.2%				14.5%				14.4%				12.5%				12.9%				13.6%				13.9%				Sales and Marketing		75,200		20.7%		34.34				78,500		18.5%		31.86				81,900		16.7%		29.92				86,600		14.2%		26.36				89,200		14.5%		27.15				89,600		14.4%		27.28				80,000		12.5%		24.35				83,600		12.9%		25.45				88,600		13.6%		26.97				91,300		13.9%		27.79

		Management Fees		32,000		5.0%		9.74														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		18,200		5.0%		8.31				21,300		5.0%		8.65				24,500		5.0%		8.95				30,500		5.0%		9.28				30,700		5.0%		9.35				31,000		5.0%		9.44				21,300		5.0%		6.48				24,500		5.0%		7.46				30,500		5.0%		9.28				30,700		5.0%		9.35

		Utility Costs		6,400		1.0%		1.95				85%		$5,440		15%		$960				Energy %								1.7%				1.5%				1.4%				1.2%				1.2%				0.9%				1.0%				1.1%				1.1%				1.1%				Utility Costs		6,300		1.7%		2.88				6,500		1.5%		2.64				6,800		1.4%		2.48				7,200		1.2%		2.19				7,400		1.2%		2.25				5,600		0.9%		1.70				4,300		1.0%		1.31				5,200		1.1%		1.58				6,700		1.1%		2.04				6,900		1.1%		2.10

		Property Operation and Maintenance		25,600		4.0%		7.79				85%		21,760		15%		3,840				P.O.M. %								6.9%				6.1%				5.6%				4.7%				4.8%				4.8%				4.3%				4.4%				4.5%				4.6%				Property Operation and Maintenance		25,000		6.9%		11.42				26,100		6.1%		10.59				27,300		5.6%		9.97				28,800		4.7%		8.77				29,700		4.8%		9.04				29,800		4.8%		9.07				18,400		4.3%		5.60				21,700		4.4%		6.61				27,600		4.5%		8.40				28,400		4.6%		8.65

		TOTAL		$217,800		34.0%		$66.30																																																														TOTAL		$199,900		54.9%		$91.28				$210,900		49.6%		$85.60				$222,400		45.3%		$81.24				$239,700		39.3%		$72.97				$246,200		40.0%		$74.95				$245,600		39.6%		$74.76				$204,000		31.8%		$62.10				$218,600		33.8%		$66.54				$242,000		37.1%		$73.67				$248,600		37.7%		$75.68

		GROSS OPERATING PROFIT		$262,625		41.0%		$79.95																																																														GROSS OPERATING PROFIT		$21,400		5.9%		$9.77				$61,700		14.5%		$25.04				$104,700		21.3%		$38.25				$189,800		31.1%		$57.78				$183,000		29.8%		$55.71				$186,400		30.1%		$56.74				$256,900		40.0%		$78.20				$242,300		37.4%		$73.76				$219,100		33.6%		$66.70				$212,500		32.3%		$64.69

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		19,200		3.0%		5.84														Insurance Expenses %								5.4%				4.8%				4.3%				3.5%				3.6%				3.2%				3.2%				3.2%				3.3%				3.4%				Insurance on Building & Contents		19,800		5.4%		9.04				20,400		4.8%		8.28				21,000		4.3%		7.67				21,600		3.5%		6.58				22,300		3.6%		6.79				19,800		3.2%		6.03				20,400		3.2%		6.21				21,000		3.2%		6.39				21,600		3.3%		6.58				22,300		3.4%		6.79

		TOTAL		$19,200		3.0%		$5.84																																																														TOTAL		$19,800		5.4%		$9.04				$20,400		4.8%		$8.28				$21,000		4.3%		$7.67				$21,600		3.5%		$6.58				$22,300		3.6%		$6.79				$19,800		3.2%		$6.03				$20,400		3.2%		$6.21				$21,000		3.2%		$6.39				$21,600		3.3%		$6.58				$22,300		3.4%		$6.79

		INCOME BEFORE RESERVE		$243,425		38.0%		$74.10																																																														INCOME BEFORE RESERVE		$1,600		0.4%		$0.73				$41,300		9.7%		$16.76				$83,700		17.1%		$30.58				$168,200		27.6%		$51.20				$160,700		26.1%		$48.92				$166,600		26.9%		$50.72				$236,500		36.9%		$71.99				$221,300		34.2%		$67.37				$197,500		30.3%		$60.12				$190,200		28.9%		$57.90

		Reserve for Replacement of FF&E		19,200		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		7,300		2.0%		3.33				12,800		3.0%		5.20				14,700		3.0%		5.37				18,300		3.0%		5.57				18,400		3.0%		5.60				18,600		3.0%		5.66				19,300		3.0%		5.88				19,400		3.0%		5.91				19,600		3.0%		5.97				19,800		3.0%		6.03

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$224,225		35.0%		$68.26																																																														NET INCOME		($51,300)		-1.6%		($2.60)				($17,100)		-4.0%		($6.94)				$23,400		14.1%		$25.21				$104,300		24.6%		$45.63				$96,700		15.7%		$29.44				$102,400		23.9%		$45.05				$171,600		26.7%		$52.24				$156,300		31.2%		$61.46				$132,300		27.3%		$54.16				$124,800		18.9%		$37.99

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$18,215								$21,280								$24,525								$30,490								$30,745								$31,000								$32,085								$32,355								$32,640								$32,930										$286,265				$28,627

																																																																						Expenditures in the Community by hotel guests		$41,610								$51,492								$62,415								$74,898								$87,381								$93,623								$99,864								$106,106								$112,347								$118,589										$848,324				$84,832

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		

				Investment Analysis

										Annual rate

				year		Cash flow				of return

				2009		-$465,000				$465,000

				2010		-$51,300				-11.0%

				2011		-$17,100				-3.7%

				2012		$23,400				5.0%

				2013		$104,300				22.4%

				2014		$96,700				20.8%

				2015		$102,400				22.0%

				2016		$171,600				36.9%

				2017		$156,300				33.6%

				2018		$132,300				28.5%

				2019		$124,800				26.8%

				IRR		8%

				Discount rate				12%

				NPV				($106,105)

				$378,400		total return after 10 years of operations





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										40%		45%		50%		60%		60%		60%		60%		60%		60%		60%

						Room Rate										$120		$125		$130		$135		$135		$135		$140		$140		$140		$140

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($30,339)		($10,113)		$13,839		$61,683		$57,188		$60,559		$101,484		$92,435		$78,242		$73,806		$498,785

						Community						40.9%				($20,961)		($6,987)		$9,561		$42,617		$39,512		$41,841		$70,116		$63,865		$54,058		$50,994		$344,615

						Community Revenues 5% Donation hotel bills										$18,215		$21,280		$24,525		$30,490		$30,745		$31,000		$32,085		$32,355		$32,640		$32,930		$286,265

						Other Visitor Expenditures in Community										$41,610		$51,492		$62,415		$74,898		$87,381		$93,623		$99,864		$106,106		$112,347		$118,589		$848,324

						Total Community Income per year										$38,864		$65,785		$96,501		$148,005		$157,638		$166,463		$202,065		$202,325		$199,045		$202,512		$1,479,204

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$34,462

						Community Fund								$28,627

						Other Visitor Spending (F&B, tours, handicrafts)								$84,832

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$327,920





Development Timeline

		

				2009/2010								Feb.								Mar.								Apr.								May								Jun.								Jul.								Aug.								Sep.								Oct.								Nov.								Dec.								Jan.								Feb.								Mar.

				Tasks

				Complete topo mapping

				Complete Site Plan

				Draft Architectural Concept

				Complete soil tests

				Microhydro design & cost estimate

				Environmental Impact Assessment

				Community Review

				Submit preliminary loan application

				Begin search for grant assistance

				Draft and Execute JV agreement

				Incorporate  Partnership (S.A.)

				Open Bank Account

				Finalize Development Concept

				Prepare Detailed Cost Estimates

				Detail / Value In-Kind Contributions

				Community Review

				Submit final Loan Application

				Complete Working Drawings

				Secure line of credit financing

				Finalize Ownership Agreement

				Deposit  Equity in Bank Account

				Begin micro hydro installation

				General Contractor Agreement

				Finalize Management Agreement

				Secure Grant Funding

				First Construction Draw

				Mobilze community materials

				Moblize construction crew

				Begin construction

				Begin training programs

				Finalize Marketing Plan

				Begin Pre-Marketing

				Soft Opening

				Official start of Operations
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		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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Sheet2

		

						Number of Days Open Annually

						Number of Rooms

						Available Rooms (Annually)

						Occupancy Percentage

						Occupied Room Nights

						Average Daily Rate

						REVENUES:

						Rooms

						Minor Operated Departments

						Rentals & Other Income (Net)

						TOTAL

						DEPARTMENTAL COSTS & EXPENSES:

						Rooms

						Minor Operated Departments

						TOTAL

						GROSS OPERATING INCOME

						UNDISTRIBUTED OPERATING EXPENSES

						Administrative & General

						Sales and Marketing

						Management Fees

						Utility Costs

						Property Operation and Maintenance

						TOTAL

						GROSS OPERATING PROFIT

						FIXED CHARGES

						Property Taxes

						Insurance on Building & Contents

						TOTAL

						INCOME BEFORE RESERVE

						Reserve for Replacement of FF&E

						Debt Service

						NET INCOME





FINANCIALS.XLS

		2/12/09 13:21																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				1.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		73.0%		$125.01				$369,600		73.9%		$135.01				$436,600		74.7%		$144.99				$551,600		75.4%		$155.00				$587,200		76.0%		$165.00				$670,700		76.5%		$175.00				$709,000		77.0%		$185.00				$747,300		77.4%		$194.99				$821,300		77.3%		$200.01				$841,800		77.2%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								63,400				72,600				82,300				100,100				103,100				114,400				117,800				121,400				133,900				138,000				Minor Operated Departments		63,400		15.0%		25.73				72,600		14.5%		26.52				82,300		14.1%		27.33				100,100		13.7%		28.13				103,100		13.3%		28.97				114,400		13.0%		29.85				117,800		12.8%		30.74				121,400		12.6%		31.68				133,900		12.6%		32.61				138,000		12.7%		33.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								50,800				58,100				65,800				80,100				82,500				91,600				94,300				97,100				107,200				110,400				Rentals & Other Income (Net)		50,800		12.0%		20.62				58,100		11.6%		21.22				65,800		11.3%		21.85				80,100		10.9%		22.51				82,500		10.7%		23.18				91,600		10.4%		23.90				94,300		10.2%		24.61				97,100		10.1%		25.34				107,200		10.1%		26.11				110,400		10.1%		26.89

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$422,200		100.0%		$171.36				$500,300		100.0%		$182.76				$584,700		100.0%		$194.17				$731,800		100.0%		$205.63				$772,800		100.0%		$217.15				$876,700		100.0%		$228.75				$921,100		100.0%		$240.34				$965,800		100.0%		$252.00				$1,062,400		100.0%		$258.73				$1,090,200		100.0%		$265.50

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								42.3%				37.5%				33.8%				29.4%				28.4%				26.0%				23.7%				23.2%				22.4%				22.5%				Rooms		$130,200		42.3%		$52.85				$138,800		37.5%		$50.70				$147,800		33.8%		$49.08				$162,200		29.4%		$45.58				$167,100		28.4%		$46.95				$174,400		26.0%		$45.51				$168,100		23.7%		$43.86				$173,100		23.2%		$45.17				$184,100		22.4%		$44.83				$189,600		22.5%		$46.17

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.6%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		26,600		41.9%		10.80				28,300		39.0%		10.34				30,100		36.6%		10.00				33,100		33.1%		9.30				34,100		33.1%		9.58				35,600		31.1%		9.29				34,300		29.1%		8.95				35,300		29.1%		9.21				37,600		28.0%		9.16				38,700		28.0%		9.42

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$156,800		37.1%		$63.64				$167,100		33.4%		$61.04				$177,900		30.4%		$59.08				$195,300		26.7%		$54.88				$201,200		26.0%		$56.54				$210,000		24.0%		$54.79				$202,400		22.0%		$52.81				$208,400		21.6%		$54.38				$221,700		20.9%		$53.99				$228,300		20.9%		$55.60

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$265,400		62.9%		$107.72				$333,200		66.6%		$121.72				$406,800		69.6%		$135.09				$536,500		73.3%		$150.76				$571,600		74.0%		$160.62				$666,700		76.0%		$173.96				$718,700		78.0%		$187.53				$757,400		78.4%		$197.63				$840,700		79.1%		$204.74				$861,900		79.1%		$209.90

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Administrative & General		$81,800		19.4%		$33.20				$85,300		17.1%		$31.16				$88,900		15.2%		$29.52				$93,800		12.8%		$26.36				$96,600		12.5%		$27.14				$97,000		11.1%		$25.31				$86,900		9.4%		$22.67				$90,800		9.4%		$23.69				$96,000		9.0%		$23.38				$98,900		9.1%		$24.09

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Sales and Marketing		81,800		19.4%		33.20				85,300		17.1%		31.16				88,900		15.2%		29.52				93,800		12.8%		26.36				96,600		12.5%		27.14				97,000		11.1%		25.31				86,900		9.4%		22.67				90,800		9.4%		23.69				96,000		9.0%		23.38				98,900		9.1%		24.09

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,100		5.0%		8.56				25,000		5.0%		9.13				29,200		5.0%		9.70				36,600		5.0%		10.28				38,600		5.0%		10.85				43,800		5.0%		11.43				25,000		5.0%		6.52				29,200		5.0%		7.62				36,600		5.0%		8.91				38,600		5.0%		9.40

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.0%				0.7%				0.8%				0.8%				0.7%				0.7%				Utility Costs		6,800		1.6%		2.76				7,100		1.4%		2.59				7,400		1.3%		2.46				7,800		1.1%		2.19				8,000		1.0%		2.25				6,000		0.7%		1.57				3,800		0.8%		0.99				4,500		0.8%		1.17				5,300		0.7%		1.29				5,700		0.7%		1.39

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.5%				5.7%				5.1%				4.3%				4.2%				3.7%				3.3%				3.3%				3.1%				3.1%				Property Operation and Maintenance		27,300		6.5%		11.08				28,500		5.7%		10.41				29,700		5.1%		9.86				31,300		4.3%		8.80				32,200		4.2%		9.05				32,800		3.7%		8.56				16,600		3.3%		4.33				19,100		3.3%		4.98				22,600		3.1%		5.50				24,000		3.1%		5.84

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$218,800		51.8%		$88.81				$231,200		46.2%		$84.46				$244,100		41.7%		$81.06				$263,300		36.0%		$73.99				$272,000		35.2%		$76.43				$276,600		31.6%		$72.17				$219,200		23.8%		$57.20				$234,400		24.3%		$61.16				$256,500		24.1%		$62.47				$266,100		24.4%		$64.80

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$46,600		11.0%		$18.91				$102,000		20.4%		$37.26				$162,700		27.8%		$54.03				$273,200		37.3%		$76.77				$299,600		38.8%		$84.19				$390,100		44.5%		$101.79				$499,500		54.2%		$130.33				$523,000		54.2%		$136.46				$584,200		55.0%		$142.27				$595,800		54.7%		$145.10

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.1%				4.4%				3.9%				3.2%				3.1%				2.4%				2.4%				2.4%				2.2%				2.2%				Insurance on Building & Contents		21,400		5.1%		8.69				22,100		4.4%		8.07				22,700		3.9%		7.54				23,400		3.2%		6.58				24,100		3.1%		6.77				21,400		2.4%		5.58				22,100		2.4%		5.77				22,700		2.4%		5.92				23,400		2.2%		5.70				24,100		2.2%		5.87

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$21,400		5.1%		$8.69				$22,100		4.4%		$8.07				$22,700		3.9%		$7.54				$23,400		3.2%		$6.58				$24,100		3.1%		$6.77				$21,400		2.4%		$5.58				$22,100		2.4%		$5.77				$22,700		2.4%		$5.92				$23,400		2.2%		$5.70				$24,100		2.2%		$5.87

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$25,200		6.0%		$10.23				$79,900		16.0%		$29.19				$140,000		23.9%		$46.49				$249,800		34.1%		$70.19				$275,500		35.6%		$77.41				$368,700		42.1%		$96.20				$477,400		51.8%		$124.57				$500,300		51.8%		$130.54				$560,800		52.8%		$136.57				$571,700		52.4%		$139.23

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,400		2.0%		3.41				15,000		3.0%		5.48				17,500		3.0%		5.81				22,000		3.0%		6.18				23,200		3.0%		6.52				26,300		3.0%		6.86				27,600		3.0%		7.20				29,000		3.0%		7.57				31,900		3.0%		7.77				32,700		3.0%		7.96

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($28,800)		4.0%		$6.82				$19,300		3.9%		$7.05				$76,900		20.9%		$40.68				$182,200		31.1%		$64.01				$206,700		26.7%		$58.08				$296,800		39.1%		$89.34				$404,200		43.9%		$105.47				$425,700		48.8%		$122.97				$483,300		49.8%		$128.80				$493,400		45.3%		$120.16

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,110								$25,015								$29,235								$36,590								$38,640								$43,835								$46,055								$48,290								$53,120								$54,510										$396,400				$39,640

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)



&C&"Comic Sans MS,Regular"&A



INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$465,000				$465,000

		2010		-$28,800				-6.2%

		2011		$19,300				4.2%

		2012		$76,900				16.5%

		2013		$182,200				39.2%

		2014		$206,700				44.5%				$456,300

		2015		$296,800				63.8%				$753,100

		2016		$404,200				86.9%

		2017		$425,700				91.5%

		2018		$483,300				103.9%

		2019		$493,400				106.1%				$2,094,700		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$804,074





GHP INVESTMENT ANALYSIS 

		GHP Investment Analysis

		year		IRR				Annual rate of return

		2009		-$275,000				$275,000

		2010		-$17,032				-6.2%

		2011		$11,414				4.2%

		2012		$45,478				16.5%

		2013		$107,753				39.2%

		2014		$122,242				44.5%

		2015		$175,527				63.8%				$445,382

		2016		$239,043				86.9%

		2017		$251,758				91.5%

		2018		$285,823				103.9%

		2019		$291,796				106.1%				$1,238,801		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$475,528





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Stakes

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($17,032)		$11,414		$45,478		$107,753		$122,242		$175,527		$239,043		$251,758		$285,823		$291,796		$1,513,801

						Community						40.9%				($11,768)		$7,886		$31,422		$74,447		$84,458		$121,273		$165,157		$173,942		$197,477		$201,604		$1,045,899

						Community Revenues from 5% Donation on hotel bills										$21,110		$25,015		$29,235		$36,590		$38,640		$43,835		$46,055		$48,290		$53,120		$54,510		$396,400

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$79,559		$116,121		$157,920		$232,747		$251,569		$310,743		$364,129		$382,430		$430,041		$443,359		$2,768,618

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$104,590

						Community Fund								$39,640

						Other Visitor Spending (F&B, tours, handicrafts)								$132,632

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$456,862





2013 2014 2015 2016


Per Occ. Per Occ. Per Occ. Per Occ.


Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight


365 365 365 365


15 15 15 15


5,475 5,475 5,475 5,475


65% 65% 70% 70%


3,559 3,559 3,833 3,833


$155.00 $165.00 $175.00 $185.00


$551,600 75.4% $155.00 $587,200 76.0% $165.00 $670,700 76.5% $175.00 $709,000 77.0% $185.00


100,100 13.7% 28.13 103,100 13.3% 28.97 114,400 13.0% 29.85 117,800 12.8% 30.74


80,100 10.9% 22.51 82,500 10.7% 23.18 91,600 10.4% 23.90 94,300 10.2% 24.61


$731,800 100.0% $205.63 $772,800 100.0% $217.15 $876,700 100.0% $228.75 $921,100 100.0% $240.34


$162,200 29.4% $45.58 $167,100 28.4% $46.95 $174,400 26.0% $45.51 $168,100 23.7% $43.86


33,100 33.1% 9.30 34,100 33.1% 9.58 35,600 31.1% 9.29 34,300 29.1% 8.95


$195,300 26.7% $54.88 $201,200 26.0% $56.54 $210,000 24.0% $54.79 $202,400 22.0% $52.81


$536,500 73.3% $150.76 $571,600 74.0% $160.62 $666,700 76.0% $173.96 $718,700 78.0% $187.53


$93,800 12.8% $26.36 $96,600 12.5% $27.14 $97,000 11.1% $25.31 $86,900 9.4% $22.67


93,800 12.8% 26.36 96,600 12.5% 27.14 97,000 11.1% 25.31 86,900 9.4% 22.67


36,600 5.0% 10.28 38,600 5.0% 10.85 43,800 5.0% 11.43 25,000 5.0% 6.52


7,800 1.1% 2.19 8,000 1.0% 2.25 6,000 0.7% 1.57 3,800 0.8% 0.99


31,300 4.3% 8.80 32,200 4.2% 9.05 32,800 3.7% 8.56 16,600 3.3% 4.33


$263,300 36.0% $73.99 $272,000 35.2% $76.43 $276,600 31.6% $72.17 $219,200 23.8% $57.20


$273,200 37.3% $76.77 $299,600 38.8% $84.19 $390,100 44.5% $101.79 $499,500 54.2% $130.33


0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00


23,400 3.2% 6.58 24,100 3.1% 6.77 21,400 2.4% 5.58 22,100 2.4% 5.77


$23,400 3.2% $6.58 $24,100 3.1% $6.77 $21,400 2.4% $5.58 $22,100 2.4% $5.77


$249,800 34.1% $70.19 $275,500 35.6% $77.41 $368,700 42.1% $96.20 $477,400 51.8% $124.57


22,000 3.0% 6.18 23,200 3.0% 6.52 26,300 3.0% 6.86 27,600 3.0% 7.20


$45,600 $45,600 $45,600 $45,600


$182,200 31.1% $64.01 $206,700 26.7% $58.08 $296,800 39.1% $89.34 $404,200 43.9% $105.47


 ===========  =======  ===========  ===========  =======  ============  ===========  =======  ============  ===========  =======  ===========




2017 2018 2019


Per Occ. Per Occ. Per Occ.


Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight


365 365 365


15 15 15


5,475 5,475 5,475


70% 75% 75%


3,833 4,106 4,106


$195.00 $200.00 $205.00


$747,300 77.4% $194.99 $821,300 77.3% $200.01 $841,800 77.2% $205.00


121,400 12.6% 31.68 133,900 12.6% 32.61 138,000 12.7% 33.61


97,100 10.1% 25.34 107,200 10.1% 26.11 110,400 10.1% 26.89


$965,800 100.0% $252.00 $1,062,400 100.0% $258.73 $1,090,200 100.0% $265.50


$173,100 23.2% $45.17 $184,100 22.4% $44.83 $189,600 22.5% $46.17


35,300 29.1% 9.21 37,600 28.0% 9.16 38,700 28.0% 9.42


$208,400 21.6% $54.38 $221,700 20.9% $53.99 $228,300 20.9% $55.60


$757,400 78.4% $197.63 $840,700 79.1% $204.74 $861,900 79.1% $209.90


$90,800 9.4% $23.69 $96,000 9.0% $23.38 $98,900 9.1% $24.09


90,800 9.4% 23.69 96,000 9.0% 23.38 98,900 9.1% 24.09


29,200 5.0% 7.62 36,600 5.0% 8.91 38,600 5.0% 9.40


4,500 0.8% 1.17 5,300 0.7% 1.29 5,700 0.7% 1.39


19,100 3.3% 4.98 22,600 3.1% 5.50 24,000 3.1% 5.84


$234,400 24.3% $61.16 $256,500 24.1% $62.47 $266,100 24.4% $64.80


$523,000 54.2% $136.46 $584,200 55.0% $142.27 $595,800 54.7% $145.10


0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00


22,700 2.4% 5.92 23,400 2.2% 5.70 24,100 2.2% 5.87


$22,700 2.4% $5.92 $23,400 2.2% $5.70 $24,100 2.2% $5.87


$500,300 51.8% $130.54 $560,800 52.8% $136.57 $571,700 52.4% $139.23


29,000 3.0% 7.57 31,900 3.0% 7.77 32,700 3.0% 7.96


$45,600 $45,600 $45,600


$425,700 48.8% $122.97 $483,300 49.8% $128.80 $493,400 45.3% $120.16


 ===========  =======  ===========  ===========  =======  ===========  ===========  =======  ============




2013 2014 2015 2016


Per Occ. Per Occ. Per Occ. Per Occ.


Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight Amount Ratio Roomnight


365 365 365 365


15 15 15 15


5,475 5,475 5,475 5,475


65% 65% 70% 70%


3,559 3,559 3,833 3,833


$155.00 $165.00 $175.00 $185.00


$551,600 75.4% $155.00 $587,200 76.0% $165.00 $670,700 76.5% $175.00 $709,000 77.0% $185.00


100,100 13.7% 28.13 103,100 13.3% 28.97 114,400 13.0% 29.85 117,800 12.8% 30.74


80,100 10.9% 22.51 82,500 10.7% 23.18 91,600 10.4% 23.90 94,300 10.2% 24.61


$731,800 100.0% $205.63 $772,800 100.0% $217.15 $876,700 100.0% $228.75 $921,100 100.0% $240.34


$162,200 29.4% $45.58 $167,100 28.4% $46.95 $174,400 26.0% $45.51 $168,100 23.7% $43.86


33,100 33.1% 9.30 34,100 33.1% 9.58 35,600 31.1% 9.29 34,300 29.1% 8.95


$195,300 26.7% $54.88 $201,200 26.0% $56.54 $210,000 24.0% $54.79 $202,400 22.0% $52.81


$536,500 73.3% $150.76 $571,600 74.0% $160.62 $666,700 76.0% $173.96 $718,700 78.0% $187.53


$93,800 12.8% $26.36 $96,600 12.5% $27.14 $97,000 11.1% $25.31 $86,900 9.4% $22.67


93,800 12.8% 26.36 96,600 12.5% 27.14 97,000 11.1% 25.31 86,900 9.4% 22.67


36,600 5.0% 10.28 38,600 5.0% 10.85 43,800 5.0% 11.43 25,000 5.0% 6.52


7,800 1.1% 2.19 8,000 1.0% 2.25 6,000 0.7% 1.57 3,800 0.8% 0.99


31,300 4.3% 8.80 32,200 4.2% 9.05 32,800 3.7% 8.56 16,600 3.3% 4.33


$263,300 36.0% $73.99 $272,000 35.2% $76.43 $276,600 31.6% $72.17 $219,200 23.8% $57.20


$273,200 37.3% $76.77 $299,600 38.8% $84.19 $390,100 44.5% $101.79 $499,500 54.2% $130.33


0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00 0 0.0% 0.00


23,400 3.2% 6.58 24,100 3.1% 6.77 21,400 2.4% 5.58 22,100 2.4% 5.77


$23,400 3.2% $6.58 $24,100 3.1% $6.77 $21,400 2.4% $5.58 $22,100 2.4% $5.77


$249,800 34.1% $70.19 $275,500 35.6% $77.41 $368,700 42.1% $96.20 $477,400 51.8% $124.57


22,000 3.0% 6.18 23,200 3.0% 6.52 26,300 3.0% 6.86 27,600 3.0% 7.20


$45,600 $45,600 $45,600 $45,600


$182,200 31.1% $64.01 $206,700 26.7% $58.08 $296,800 39.1% $89.34 $404,200 43.9% $105.47


 =========== ======= ===========  =========== ======= ============  =========== ======= ============  =========== ======= ===========
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ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue



&C&"Comic Sans MS,Regular"&A



FINANCIALS.XLS

		2/12/09 15:40																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				1.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		73.0%		$125.01				$369,600		73.9%		$135.01				$436,600		74.7%		$144.99				$551,600		75.4%		$155.00				$587,200		76.0%		$165.00				$670,700		76.5%		$175.00				$709,000		77.0%		$185.00				$747,300		77.4%		$194.99				$821,300		77.3%		$200.01				$841,800		77.2%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								63,400				72,600				82,300				100,100				103,100				114,400				117,800				121,400				133,900				138,000				Minor Operated Departments		63,400		15.0%		25.73				72,600		14.5%		26.52				82,300		14.1%		27.33				100,100		13.7%		28.13				103,100		13.3%		28.97				114,400		13.0%		29.85				117,800		12.8%		30.74				121,400		12.6%		31.68				133,900		12.6%		32.61				138,000		12.7%		33.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								50,800				58,100				65,800				80,100				82,500				91,600				94,300				97,100				107,200				110,400				Rentals & Other Income (Net)		50,800		12.0%		20.62				58,100		11.6%		21.22				65,800		11.3%		21.85				80,100		10.9%		22.51				82,500		10.7%		23.18				91,600		10.4%		23.90				94,300		10.2%		24.61				97,100		10.1%		25.34				107,200		10.1%		26.11				110,400		10.1%		26.89

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$422,200		100.0%		$171.36				$500,300		100.0%		$182.76				$584,700		100.0%		$194.17				$731,800		100.0%		$205.63				$772,800		100.0%		$217.15				$876,700		100.0%		$228.75				$921,100		100.0%		$240.34				$965,800		100.0%		$252.00				$1,062,400		100.0%		$258.73				$1,090,200		100.0%		$265.50

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								42.3%				37.5%				33.8%				29.4%				28.4%				26.0%				23.7%				23.2%				22.4%				22.5%				Rooms		$130,200		42.3%		$52.85				$138,800		37.5%		$50.70				$147,800		33.8%		$49.08				$162,200		29.4%		$45.58				$167,100		28.4%		$46.95				$174,400		26.0%		$45.51				$168,100		23.7%		$43.86				$173,100		23.2%		$45.17				$184,100		22.4%		$44.83				$189,600		22.5%		$46.17

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.6%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		26,600		41.9%		10.80				28,300		39.0%		10.34				30,100		36.6%		10.00				33,100		33.1%		9.30				34,100		33.1%		9.58				35,600		31.1%		9.29				34,300		29.1%		8.95				35,300		29.1%		9.21				37,600		28.0%		9.16				38,700		28.0%		9.42

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$156,800		37.1%		$63.64				$167,100		33.4%		$61.04				$177,900		30.4%		$59.08				$195,300		26.7%		$54.88				$201,200		26.0%		$56.54				$210,000		24.0%		$54.79				$202,400		22.0%		$52.81				$208,400		21.6%		$54.38				$221,700		20.9%		$53.99				$228,300		20.9%		$55.60

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$265,400		62.9%		$107.72				$333,200		66.6%		$121.72				$406,800		69.6%		$135.09				$536,500		73.3%		$150.76				$571,600		74.0%		$160.62				$666,700		76.0%		$173.96				$718,700		78.0%		$187.53				$757,400		78.4%		$197.63				$840,700		79.1%		$204.74				$861,900		79.1%		$209.90

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Administrative & General		$81,800		19.4%		$33.20				$85,300		17.1%		$31.16				$88,900		15.2%		$29.52				$93,800		12.8%		$26.36				$96,600		12.5%		$27.14				$97,000		11.1%		$25.31				$86,900		9.4%		$22.67				$90,800		9.4%		$23.69				$96,000		9.0%		$23.38				$98,900		9.1%		$24.09

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Sales and Marketing		81,800		19.4%		33.20				85,300		17.1%		31.16				88,900		15.2%		29.52				93,800		12.8%		26.36				96,600		12.5%		27.14				97,000		11.1%		25.31				86,900		9.4%		22.67				90,800		9.4%		23.69				96,000		9.0%		23.38				98,900		9.1%		24.09

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,100		5.0%		8.56				25,000		5.0%		9.13				29,200		5.0%		9.70				36,600		5.0%		10.28				38,600		5.0%		10.85				43,800		5.0%		11.43				25,000		5.0%		6.52				29,200		5.0%		7.62				36,600		5.0%		8.91				38,600		5.0%		9.40

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.0%				0.7%				0.8%				0.8%				0.7%				0.7%				Utility Costs		6,800		1.6%		2.76				7,100		1.4%		2.59				7,400		1.3%		2.46				7,800		1.1%		2.19				8,000		1.0%		2.25				6,000		0.7%		1.57				3,800		0.8%		0.99				4,500		0.8%		1.17				5,300		0.7%		1.29				5,700		0.7%		1.39

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.5%				5.7%				5.1%				4.3%				4.2%				3.7%				3.3%				3.3%				3.1%				3.1%				Property Operation and Maintenance		27,300		6.5%		11.08				28,500		5.7%		10.41				29,700		5.1%		9.86				31,300		4.3%		8.80				32,200		4.2%		9.05				32,800		3.7%		8.56				16,600		3.3%		4.33				19,100		3.3%		4.98				22,600		3.1%		5.50				24,000		3.1%		5.84

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$218,800		51.8%		$88.81				$231,200		46.2%		$84.46				$244,100		41.7%		$81.06				$263,300		36.0%		$73.99				$272,000		35.2%		$76.43				$276,600		31.6%		$72.17				$219,200		23.8%		$57.20				$234,400		24.3%		$61.16				$256,500		24.1%		$62.47				$266,100		24.4%		$64.80

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$46,600		11.0%		$18.91				$102,000		20.4%		$37.26				$162,700		27.8%		$54.03				$273,200		37.3%		$76.77				$299,600		38.8%		$84.19				$390,100		44.5%		$101.79				$499,500		54.2%		$130.33				$523,000		54.2%		$136.46				$584,200		55.0%		$142.27				$595,800		54.7%		$145.10

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.1%				4.4%				3.9%				3.2%				3.1%				2.4%				2.4%				2.4%				2.2%				2.2%				Insurance on Building & Contents		21,400		5.1%		8.69				22,100		4.4%		8.07				22,700		3.9%		7.54				23,400		3.2%		6.58				24,100		3.1%		6.77				21,400		2.4%		5.58				22,100		2.4%		5.77				22,700		2.4%		5.92				23,400		2.2%		5.70				24,100		2.2%		5.87

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$21,400		5.1%		$8.69				$22,100		4.4%		$8.07				$22,700		3.9%		$7.54				$23,400		3.2%		$6.58				$24,100		3.1%		$6.77				$21,400		2.4%		$5.58				$22,100		2.4%		$5.77				$22,700		2.4%		$5.92				$23,400		2.2%		$5.70				$24,100		2.2%		$5.87

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$25,200		6.0%		$10.23				$79,900		16.0%		$29.19				$140,000		23.9%		$46.49				$249,800		34.1%		$70.19				$275,500		35.6%		$77.41				$368,700		42.1%		$96.20				$477,400		51.8%		$124.57				$500,300		51.8%		$130.54				$560,800		52.8%		$136.57				$571,700		52.4%		$139.23

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,400		2.0%		3.41				15,000		3.0%		5.48				17,500		3.0%		5.81				22,000		3.0%		6.18				23,200		3.0%		6.52				26,300		3.0%		6.86				27,600		3.0%		7.20				29,000		3.0%		7.57				31,900		3.0%		7.77				32,700		3.0%		7.96

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($28,800)		4.0%		$6.82				$19,300		3.9%		$7.05				$76,900		20.9%		$40.68				$182,200		31.1%		$64.01				$206,700		26.7%		$58.08				$296,800		39.1%		$89.34				$404,200		43.9%		$105.47				$425,700		48.8%		$122.97				$483,300		49.8%		$128.80				$493,400		45.3%		$120.16

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,110								$25,015								$29,235								$36,590								$38,640								$43,835								$46,055								$48,290								$53,120								$54,510										$396,400				$39,640

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		

				Investment Analysis

										Annual rate

				year		Cash flow				of return

				2009		-$465,000				$465,000

				2010		-$28,800				-6.2%

				2011		$19,300				4.2%

				2012		$76,900				16.5%

				2013		$182,200				39.2%

				2014		$206,700				44.5%

				2015		$296,800				63.8%

				2016		$404,200				86.9%

				2017		$425,700				91.5%

				2018		$483,300				103.9%

				2019		$493,400				106.1%

				IRR		27%

				Discount rate				12%

				NPV				$650,771

				return of investment - during year six of operations, seventh year of investment

				$2,094,700		total return after 10 years of operations





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Stakes

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total		Less Initial Investment

						GHP						59.1%				($17,032)		$11,414		$45,478		$107,753		$122,242		$175,527		$239,043		$251,758		$285,823		$291,796		$1,513,801		$1,238,801

						Community						40.9%				($11,768)		$7,886		$31,422		$74,447		$84,458		$121,273		$165,157		$173,942		$197,477		$201,604		$1,045,899		$855,899

																																						$2,094,700

						Community Revenues from 5% Donation on hotel bills										$21,110		$25,015		$29,235		$36,590		$38,640		$43,835		$46,055		$48,290		$53,120		$54,510		$396,400

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$79,559		$116,121		$157,920		$232,747		$251,569		$310,743		$364,129		$382,430		$430,041		$443,359		$2,768,618

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$104,590

						Community Fund								$39,640

						Other Visitor Spending (F&B, tours, handicrafts)								$132,632

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$456,862





Development Timeline

		

				2009/2010								Feb.								Mar.								Apr.								May								Jun.								Jul.								Aug.								Sep.								Oct.								Nov.								Dec.								Jan.								Feb.								Mar.

				Tasks

				Complete topo mapping

				Complete Site Plan

				Draft Architectural Concept

				Complete soil tests

				Microhydro design & cost estimate

				Environmental Impact Assessment

				Community Review

				Submit preliminary loan application

				Begin search for grant assistance

				Draft and Execute JV agreement

				Incorporate  Partnership (S.A.)

				Open Bank Account

				Finalize Development Concept

				Prepare Detailed Cost Estimates

				Detail / Value In-Kind Contributions

				Community Review

				Submit final Loan Application

				Complete Working Drawings

				Secure line of credit financing

				Finalize Ownership Agreement

				Deposit  Equity in Bank Account

				Begin micro hydro installation

				General Contractor Agreement

				Finalize Management Agreement

				Secure Grant Funding

				First Construction Draw

				Mobilze community materials

				Moblize construction crew

				Begin construction

				Begin training programs

				Finalize Marketing Plan

				Begin Pre-Marketing

				Soft Opening

				Official start of Operations






_1295937942.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Oso Gafoso Lodge

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2008

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				40/60

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 9:59																																																																				.

		Oso Gafoso Lodge

		ESTIMATE OF CASH FLOW																																																																				Oso Gafoso Lodge

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2008 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				2.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		72.4%		$125.01				$369,600		73.3%		$135.01				$436,600		74.1%		$144.99				$551,600		74.8%		$155.00				$587,200		75.4%		$165.00				$670,700		76.0%		$175.00				$709,000		76.4%		$185.00				$747,300		76.9%		$194.99				$821,300		76.8%		$200.01				$841,800		76.7%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								65,300				74,800				84,700				103,100				106,200				117,800				121,400				125,000				138,000				142,100				Minor Operated Departments		65,300		15.3%		26.50				74,800		14.8%		27.32				84,700		14.4%		28.13				103,100		14.0%		28.97				106,200		13.6%		29.84				117,800		13.3%		30.74				121,400		13.1%		31.68				125,000		12.9%		32.62				138,000		12.9%		33.61				142,100		12.9%		34.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								52,300				59,800				67,800				82,500				85,000				94,300				97,100				100,000				110,400				113,700				Rentals & Other Income (Net)		52,300		12.3%		21.23				59,800		11.9%		21.84				67,800		11.5%		22.52				82,500		11.2%		23.18				85,000		10.9%		23.88				94,300		10.7%		24.61				97,100		10.5%		25.34				100,000		10.3%		26.09				110,400		10.3%		26.89				113,700		10.4%		27.69

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$425,600		100.0%		$172.74				$504,200		100.0%		$184.18				$589,100		100.0%		$195.63				$737,200		100.0%		$207.15				$778,400		100.0%		$218.73				$882,800		100.0%		$230.35				$927,500		100.0%		$242.01				$972,300		100.0%		$253.70				$1,069,700		100.0%		$260.51				$1,097,600		100.0%		$267.30

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								43.5%				38.7%				34.9%				30.3%				29.3%				26.8%				24.4%				23.9%				23.1%				23.2%				Rooms		$134,100		43.5%		$54.43				$142,900		38.7%		$52.20				$152,200		34.9%		$50.54				$167,000		30.3%		$46.93				$172,100		29.3%		$48.36				$179,600		26.8%		$46.86				$173,100		24.4%		$45.17				$178,300		23.9%		$46.52				$189,600		23.1%		$46.17				$195,300		23.2%		$47.56

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.7%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		27,400		41.9%		11.12				29,200		39.0%		10.67				31,100		36.7%		10.33				34,100		33.1%		9.58				35,100		33.1%		9.86				36,600		31.1%		9.55				35,300		29.1%		9.21				36,400		29.1%		9.50				38,700		28.0%		9.42				39,800		28.0%		9.69

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$161,500		37.9%		$65.55				$172,100		34.1%		$62.87				$183,300		31.1%		$60.87				$201,100		27.3%		$56.51				$207,200		26.6%		$58.22				$216,200		24.5%		$56.41				$208,400		22.5%		$54.38				$214,700		22.1%		$56.02				$228,300		21.3%		$55.60				$235,100		21.4%		$57.25

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$264,100		62.1%		$107.19				$332,100		65.9%		$121.32				$405,800		68.9%		$134.76				$536,100		72.7%		$150.64				$571,200		73.4%		$160.51				$666,600		75.5%		$173.93				$719,100		77.5%		$187.63				$757,600		77.9%		$197.68				$841,400		78.7%		$204.91				$862,500		78.6%		$210.05

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Administrative & General		$84,300		19.8%		$34.22				$87,900		17.4%		$32.11				$91,600		15.5%		$30.42				$96,600		13.1%		$27.14				$99,500		12.8%		$27.96				$99,900		11.3%		$26.07				$89,500		9.7%		$23.35				$93,500		9.6%		$24.40				$98,900		9.2%		$24.09				$101,800		9.3%		$24.79

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Sales and Marketing		84,300		19.8%		34.22				87,900		17.4%		32.11				91,600		15.5%		30.42				96,600		13.1%		27.14				99,500		12.8%		27.96				99,900		11.3%		26.07				89,500		9.7%		23.35				93,500		9.6%		24.40				98,900		9.2%		24.09				101,800		9.3%		24.79

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,300		5.0%		8.65				25,200		5.0%		9.21				29,500		5.0%		9.80				36,900		5.0%		10.37				38,900		5.0%		10.93				44,100		5.0%		11.51				25,200		5.0%		6.58				29,500		5.0%		7.70				36,900		5.0%		8.99				38,900		5.0%		9.47

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.1%				0.7%				0.8%				0.8%				0.7%				0.8%				Utility Costs		7,000		1.6%		2.84				7,300		1.4%		2.67				7,600		1.3%		2.52				8,000		1.1%		2.25				8,200		1.1%		2.30				6,200		0.7%		1.62				4,000		0.8%		1.04				4,600		0.8%		1.20				5,500		0.7%		1.34				5,800		0.8%		1.41

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.6%				5.8%				5.2%				4.4%				4.3%				3.8%				3.4%				3.3%				3.2%				3.2%				Property Operation and Maintenance		28,100		6.6%		11.41				29,300		5.8%		10.70				30,600		5.2%		10.16				32,200		4.4%		9.05				33,200		4.3%		9.33				33,700		3.8%		8.79				17,100		3.4%		4.46				19,700		3.3%		5.14				23,300		3.2%		5.67				24,700		3.2%		6.02

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$225,000		52.9%		$91.32				$237,600		47.1%		$86.79				$250,900		42.6%		$83.32				$270,300		36.7%		$75.95				$279,300		35.9%		$78.48				$283,800		32.1%		$74.05				$225,300		24.3%		$58.79				$240,800		24.8%		$62.83				$263,500		24.6%		$64.17				$273,000		24.9%		$66.48

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$39,100		9.2%		$15.87				$94,500		18.7%		$34.52				$154,900		26.3%		$51.44				$265,800		36.1%		$74.69				$291,900		37.5%		$82.02				$382,800		43.4%		$99.88				$493,800		53.2%		$128.85				$516,800		53.2%		$134.85				$577,900		54.0%		$140.74				$589,500		53.7%		$143.56

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.2%				4.5%				4.0%				3.3%				3.2%				2.5%				2.5%				2.4%				2.3%				2.3%				Insurance on Building & Contents		22,100		5.2%		8.97				22,700		4.5%		8.29				23,400		4.0%		7.77				24,100		3.3%		6.77				24,800		3.2%		6.97				22,100		2.5%		5.77				22,700		2.5%		5.92				23,400		2.4%		6.11				24,100		2.3%		5.87				24,800		2.3%		6.04

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$22,100		5.2%		$8.97				$22,700		4.5%		$8.29				$23,400		4.0%		$7.77				$24,100		3.3%		$6.77				$24,800		3.2%		$6.97				$22,100		2.5%		$5.77				$22,700		2.4%		$5.92				$23,400		2.4%		$6.11				$24,100		2.3%		$5.87				$24,800		2.3%		$6.04

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$17,000		4.0%		$6.90				$71,800		14.2%		$26.23				$131,500		22.3%		$43.67				$241,700		32.8%		$67.92				$267,100		34.3%		$75.05				$360,700		40.9%		$94.12				$471,100		50.8%		$122.92				$493,400		50.7%		$128.74				$553,800		51.8%		$134.87				$564,700		51.4%		$137.52

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				2.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,500		2.0%		3.45				15,100		3.0%		5.52				17,700		3.0%		5.88				22,100		3.0%		6.21				23,400		3.0%		6.58				17,700		2.0%		4.62				27,800		3.0%		7.25				29,200		3.0%		7.62				32,100		3.0%		7.82				32,900		3.0%		8.01

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($37,100)		2.0%		$3.45				$11,100		2.2%		$4.05				$68,200		19.3%		$37.79				$174,000		29.8%		$61.71				$198,100		25.4%		$55.67				$297,400		38.9%		$89.50				$397,700		42.9%		$103.77				$418,600		47.7%		$121.12				$476,100		48.8%		$127.05				$486,200		44.3%		$118.40

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,280								$25,210								$29,455								$36,860								$38,920								$44,140								$46,375								$48,615								$53,485								$54,880										$399,220				$39,922

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$450,000				$450,000

		2010		-$37,100				-8.2%

		2011		$11,100				2.5%

		2012		$68,200				15.2%

		2013		$174,000				38.7%

		2014		$198,100				44.0%				$414,300		return of investment - year five of opertions, sixth year of investment

		2015		$297,400				66.1%				$711,700

		2016		$397,700				88.4%

		2017		$418,600				93.0%

		2018		$476,100				105.8%

		2019		$486,200				108.0%				$2,040,300		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$775,136





GHG INVESTMENT ANALYSIS 

		GHG Investment Analysis

		year		IRR				Annual rate of return

		2009		-$215,000				$215,000

		2010		-$17,726				-8.2%

		2011		$5,303				2.5%

		2012		$32,584				15.2%

		2013		$83,133				38.7%

		2014		$94,648				44.0%				$197,943		return of investment - year five of opertions, sixth year of investment

		2015		$142,091				66.1%

		2016		$190,012				88.4%

		2017		$199,998				93.0%

		2018		$227,470				105.8%

		2019		$232,296				108.0%				$974,810		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$370,343





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000

						Value of land						$20,000						0.6078431373

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Distribution

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($21,941)		$6,565		$40,333		$102,903		$117,156		$175,882		$235,199		$247,559		$281,565		$287,538		$1,472,758

						Community						40.9%				($15,159)		$4,535		$27,867		$71,097		$80,944		$121,518		$162,501		$171,041		$194,535		$198,662		$1,017,542

						Community Revenues from 5% Donation on hotel bills										$21,280		$25,210		$29,455		$36,860		$38,920		$44,140		$46,375		$48,615		$53,485		$54,880		$399,220

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$76,338		$112,965		$154,585		$229,666		$248,335		$311,293		$361,793		$379,854		$427,464		$440,787		$2,743,081

						Debt Service Year One						$45,600

						Total Expenses Year One						$417,100

						*  Cummunity Line of Credit - 10 year loan of $75,000, with one year grace period, at 9%

																														Projected Community Tourism Economic Impact Per Year

																														(Average over first ten years of operations)

																														Direct Impacts

																														Lodge Profits								$101,754

																														Community Fund								$39,922

																														Other Visitor Spending (F&B, tours, handicrafts)								$132,632

																														Indirect and Induced Impacts

																														Wages (lodge)								$100,000

																														Wages (microenterprises)								$20,000

																														Sales to lodge (food, wood products)								$60,000

																														Total								$454,308





COST ESTIMATES

		

		Square meters of built area:

				Rooms		675

				Lobby		100

				Spa		150

				Restaurant		100

				Bar		75

				Back office		100

				Total built area		1200

				Development Cost		750,000

				cost per M2		$625






_1295945486.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Ukuku Lodge & Spa

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2009

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				61 / 39

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 12:03																																																																				.

		Ukuku Lodge & Spa

		ESTIMATE OF CASH FLOW																																																																				Ukuku Lodge & Spa

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2009 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				1.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		73.0%		$125.01				$369,600		73.9%		$135.01				$436,600		74.7%		$144.99				$551,600		75.4%		$155.00				$587,200		76.0%		$165.00				$670,700		76.5%		$175.00				$709,000		77.0%		$185.00				$747,300		77.4%		$194.99				$821,300		77.3%		$200.01				$841,800		77.2%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								63,400				72,600				82,300				100,100				103,100				114,400				117,800				121,400				133,900				138,000				Minor Operated Departments		63,400		15.0%		25.73				72,600		14.5%		26.52				82,300		14.1%		27.33				100,100		13.7%		28.13				103,100		13.3%		28.97				114,400		13.0%		29.85				117,800		12.8%		30.74				121,400		12.6%		31.68				133,900		12.6%		32.61				138,000		12.7%		33.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								50,800				58,100				65,800				80,100				82,500				91,600				94,300				97,100				107,200				110,400				Rentals & Other Income (Net)		50,800		12.0%		20.62				58,100		11.6%		21.22				65,800		11.3%		21.85				80,100		10.9%		22.51				82,500		10.7%		23.18				91,600		10.4%		23.90				94,300		10.2%		24.61				97,100		10.1%		25.34				107,200		10.1%		26.11				110,400		10.1%		26.89

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$422,200		100.0%		$171.36				$500,300		100.0%		$182.76				$584,700		100.0%		$194.17				$731,800		100.0%		$205.63				$772,800		100.0%		$217.15				$876,700		100.0%		$228.75				$921,100		100.0%		$240.34				$965,800		100.0%		$252.00				$1,062,400		100.0%		$258.73				$1,090,200		100.0%		$265.50

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								42.3%				37.5%				33.8%				29.4%				28.4%				26.0%				23.7%				23.2%				22.4%				22.5%				Rooms		$130,200		42.3%		$52.85				$138,800		37.5%		$50.70				$147,800		33.8%		$49.08				$162,200		29.4%		$45.58				$167,100		28.4%		$46.95				$174,400		26.0%		$45.51				$168,100		23.7%		$43.86				$173,100		23.2%		$45.17				$184,100		22.4%		$44.83				$189,600		22.5%		$46.17

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.6%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		26,600		41.9%		10.80				28,300		39.0%		10.34				30,100		36.6%		10.00				33,100		33.1%		9.30				34,100		33.1%		9.58				35,600		31.1%		9.29				34,300		29.1%		8.95				35,300		29.1%		9.21				37,600		28.0%		9.16				38,700		28.0%		9.42

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$156,800		37.1%		$63.64				$167,100		33.4%		$61.04				$177,900		30.4%		$59.08				$195,300		26.7%		$54.88				$201,200		26.0%		$56.54				$210,000		24.0%		$54.79				$202,400		22.0%		$52.81				$208,400		21.6%		$54.38				$221,700		20.9%		$53.99				$228,300		20.9%		$55.60

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$265,400		62.9%		$107.72				$333,200		66.6%		$121.72				$406,800		69.6%		$135.09				$536,500		73.3%		$150.76				$571,600		74.0%		$160.62				$666,700		76.0%		$173.96				$718,700		78.0%		$187.53				$757,400		78.4%		$197.63				$840,700		79.1%		$204.74				$861,900		79.1%		$209.90

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Administrative & General		$81,800		19.4%		$33.20				$85,300		17.1%		$31.16				$88,900		15.2%		$29.52				$93,800		12.8%		$26.36				$96,600		12.5%		$27.14				$97,000		11.1%		$25.31				$86,900		9.4%		$22.67				$90,800		9.4%		$23.69				$96,000		9.0%		$23.38				$98,900		9.1%		$24.09

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.4%				17.1%				15.2%				12.8%				12.5%				11.1%				9.4%				9.4%				9.0%				9.1%				Sales and Marketing		81,800		19.4%		33.20				85,300		17.1%		31.16				88,900		15.2%		29.52				93,800		12.8%		26.36				96,600		12.5%		27.14				97,000		11.1%		25.31				86,900		9.4%		22.67				90,800		9.4%		23.69				96,000		9.0%		23.38				98,900		9.1%		24.09

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,100		5.0%		8.56				25,000		5.0%		9.13				29,200		5.0%		9.70				36,600		5.0%		10.28				38,600		5.0%		10.85				43,800		5.0%		11.43				25,000		5.0%		6.52				29,200		5.0%		7.62				36,600		5.0%		8.91				38,600		5.0%		9.40

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.0%				0.7%				0.8%				0.8%				0.7%				0.7%				Utility Costs		6,800		1.6%		2.76				7,100		1.4%		2.59				7,400		1.3%		2.46				7,800		1.1%		2.19				8,000		1.0%		2.25				6,000		0.7%		1.57				3,800		0.8%		0.99				4,500		0.8%		1.17				5,300		0.7%		1.29				5,700		0.7%		1.39

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.5%				5.7%				5.1%				4.3%				4.2%				3.7%				3.3%				3.3%				3.1%				3.1%				Property Operation and Maintenance		27,300		6.5%		11.08				28,500		5.7%		10.41				29,700		5.1%		9.86				31,300		4.3%		8.80				32,200		4.2%		9.05				32,800		3.7%		8.56				16,600		3.3%		4.33				19,100		3.3%		4.98				22,600		3.1%		5.50				24,000		3.1%		5.84

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$218,800		51.8%		$88.81				$231,200		46.2%		$84.46				$244,100		41.7%		$81.06				$263,300		36.0%		$73.99				$272,000		35.2%		$76.43				$276,600		31.6%		$72.17				$219,200		23.8%		$57.20				$234,400		24.3%		$61.16				$256,500		24.1%		$62.47				$266,100		24.4%		$64.80

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$46,600		11.0%		$18.91				$102,000		20.4%		$37.26				$162,700		27.8%		$54.03				$273,200		37.3%		$76.77				$299,600		38.8%		$84.19				$390,100		44.5%		$101.79				$499,500		54.2%		$130.33				$523,000		54.2%		$136.46				$584,200		55.0%		$142.27				$595,800		54.7%		$145.10

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.1%				4.4%				3.9%				3.2%				3.1%				2.4%				2.4%				2.4%				2.2%				2.2%				Insurance on Building & Contents		21,400		5.1%		8.69				22,100		4.4%		8.07				22,700		3.9%		7.54				23,400		3.2%		6.58				24,100		3.1%		6.77				21,400		2.4%		5.58				22,100		2.4%		5.77				22,700		2.4%		5.92				23,400		2.2%		5.70				24,100		2.2%		5.87

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$21,400		5.1%		$8.69				$22,100		4.4%		$8.07				$22,700		3.9%		$7.54				$23,400		3.2%		$6.58				$24,100		3.1%		$6.77				$21,400		2.4%		$5.58				$22,100		2.4%		$5.77				$22,700		2.4%		$5.92				$23,400		2.2%		$5.70				$24,100		2.2%		$5.87

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$25,200		6.0%		$10.23				$79,900		16.0%		$29.19				$140,000		23.9%		$46.49				$249,800		34.1%		$70.19				$275,500		35.6%		$77.41				$368,700		42.1%		$96.20				$477,400		51.8%		$124.57				$500,300		51.8%		$130.54				$560,800		52.8%		$136.57				$571,700		52.4%		$139.23

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,400		2.0%		3.41				15,000		3.0%		5.48				17,500		3.0%		5.81				22,000		3.0%		6.18				23,200		3.0%		6.52				26,300		3.0%		6.86				27,600		3.0%		7.20				29,000		3.0%		7.57				31,900		3.0%		7.77				32,700		3.0%		7.96

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($28,800)		4.0%		$6.82				$19,300		3.9%		$7.05				$76,900		20.9%		$40.68				$182,200		31.1%		$64.01				$206,700		26.7%		$58.08				$296,800		39.1%		$89.34				$404,200		43.9%		$105.47				$425,700		48.8%		$122.97				$483,300		49.8%		$128.80				$493,400		45.3%		$120.16

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,110								$25,015								$29,235								$36,590								$38,640								$43,835								$46,055								$48,290								$53,120								$54,510										$396,400				$39,640

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)



&C&"Comic Sans MS,Regular"&A



INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$465,000				$465,000

		2010		-$28,800				-6.2%

		2011		$19,300				4.2%

		2012		$76,900				16.5%

		2013		$182,200				39.2%

		2014		$206,700				44.5%				$456,300

		2015		$296,800				63.8%				$753,100

		2016		$404,200				86.9%

		2017		$425,700				91.5%

		2018		$483,300				103.9%

		2019		$493,400				106.1%				$2,094,700		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$804,074





GHP INVESTMENT ANALYSIS 

		GHP Investment Analysis

		year		IRR				Annual rate of return

		2009		-$275,000				$275,000

		2010		-$17,032				-6.2%

		2011		$11,414				4.2%

		2012		$45,478				16.5%

		2013		$107,753				39.2%

		2014		$122,242				44.5%

		2015		$175,527				63.8%				$445,382

		2016		$239,043				86.9%

		2017		$251,758				91.5%

		2018		$285,823				103.9%

		2019		$291,796				106.1%				$1,238,801		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$475,528





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000										Equity		Debt

						Value of land						$20,000						Equity to debt ratio				61%		39%

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Stakes

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($17,032)		$11,414		$45,478		$107,753		$122,242		$175,527		$239,043		$251,758		$285,823		$291,796		$1,513,801

						Community						40.9%				($11,768)		$7,886		$31,422		$74,447		$84,458		$121,273		$165,157		$173,942		$197,477		$201,604		$1,045,899

						Community Revenues from 5% Donation on hotel bills										$21,110		$25,015		$29,235		$36,590		$38,640		$43,835		$46,055		$48,290		$53,120		$54,510		$396,400

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$79,559		$116,121		$157,920		$232,747		$251,569		$310,743		$364,129		$382,430		$430,041		$443,359		$2,768,618

						Projected Community Tourism Economic Impact Per Year

						(Average over first ten years of operations)

						Direct Impacts

						Lodge Profits								$104,590

						Community Fund								$39,640

						Other Visitor Spending (F&B, tours, handicrafts)								$132,632

						Indirect and Induced Impacts

						Wages (lodge)								$100,000

						Wages (microenterprises)								$20,000

						Sales to lodge (food, wood products)								$60,000

						Total								$456,862






_1295933702.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Oso Gafoso Lodge

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2008

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				40/60

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 8:49																																																																				.

		Oso Gafoso Lodge

		ESTIMATE OF CASH FLOW																																																																				Oso Gafoso Lodge

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2008 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				2.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		72.4%		$125.01				$369,600		73.3%		$135.01				$436,600		74.1%		$144.99				$551,600		74.8%		$155.00				$587,200		75.4%		$165.00				$670,700		76.0%		$175.00				$709,000		76.4%		$185.00				$747,300		76.9%		$194.99				$821,300		76.8%		$200.01				$841,800		76.7%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								65,300				74,800				84,700				103,100				106,200				117,800				121,400				125,000				138,000				142,100				Minor Operated Departments		65,300		15.3%		26.50				74,800		14.8%		27.32				84,700		14.4%		28.13				103,100		14.0%		28.97				106,200		13.6%		29.84				117,800		13.3%		30.74				121,400		13.1%		31.68				125,000		12.9%		32.62				138,000		12.9%		33.61				142,100		12.9%		34.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								52,300				59,800				67,800				82,500				85,000				94,300				97,100				100,000				110,400				113,700				Rentals & Other Income (Net)		52,300		12.3%		21.23				59,800		11.9%		21.84				67,800		11.5%		22.52				82,500		11.2%		23.18				85,000		10.9%		23.88				94,300		10.7%		24.61				97,100		10.5%		25.34				100,000		10.3%		26.09				110,400		10.3%		26.89				113,700		10.4%		27.69

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$425,600		100.0%		$172.74				$504,200		100.0%		$184.18				$589,100		100.0%		$195.63				$737,200		100.0%		$207.15				$778,400		100.0%		$218.73				$882,800		100.0%		$230.35				$927,500		100.0%		$242.01				$972,300		100.0%		$253.70				$1,069,700		100.0%		$260.51				$1,097,600		100.0%		$267.30

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								43.5%				38.7%				34.9%				30.3%				29.3%				26.8%				24.4%				23.9%				23.1%				23.2%				Rooms		$134,100		43.5%		$54.43				$142,900		38.7%		$52.20				$152,200		34.9%		$50.54				$167,000		30.3%		$46.93				$172,100		29.3%		$48.36				$179,600		26.8%		$46.86				$173,100		24.4%		$45.17				$178,300		23.9%		$46.52				$189,600		23.1%		$46.17				$195,300		23.2%		$47.56

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.7%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		27,400		41.9%		11.12				29,200		39.0%		10.67				31,100		36.7%		10.33				34,100		33.1%		9.58				35,100		33.1%		9.86				36,600		31.1%		9.55				35,300		29.1%		9.21				36,400		29.1%		9.50				38,700		28.0%		9.42				39,800		28.0%		9.69

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$161,500		37.9%		$65.55				$172,100		34.1%		$62.87				$183,300		31.1%		$60.87				$201,100		27.3%		$56.51				$207,200		26.6%		$58.22				$216,200		24.5%		$56.41				$208,400		22.5%		$54.38				$214,700		22.1%		$56.02				$228,300		21.3%		$55.60				$235,100		21.4%		$57.25

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$264,100		62.1%		$107.19				$332,100		65.9%		$121.32				$405,800		68.9%		$134.76				$536,100		72.7%		$150.64				$571,200		73.4%		$160.51				$666,600		75.5%		$173.93				$719,100		77.5%		$187.63				$757,600		77.9%		$197.68				$841,400		78.7%		$204.91				$862,500		78.6%		$210.05

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Administrative & General		$84,300		19.8%		$34.22				$87,900		17.4%		$32.11				$91,600		15.5%		$30.42				$96,600		13.1%		$27.14				$99,500		12.8%		$27.96				$99,900		11.3%		$26.07				$89,500		9.7%		$23.35				$93,500		9.6%		$24.40				$98,900		9.2%		$24.09				$101,800		9.3%		$24.79

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Sales and Marketing		84,300		19.8%		34.22				87,900		17.4%		32.11				91,600		15.5%		30.42				96,600		13.1%		27.14				99,500		12.8%		27.96				99,900		11.3%		26.07				89,500		9.7%		23.35				93,500		9.6%		24.40				98,900		9.2%		24.09				101,800		9.3%		24.79

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,300		5.0%		8.65				25,200		5.0%		9.21				29,500		5.0%		9.80				36,900		5.0%		10.37				38,900		5.0%		10.93				44,100		5.0%		11.51				25,200		5.0%		6.58				29,500		5.0%		7.70				36,900		5.0%		8.99				38,900		5.0%		9.47

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.1%				0.7%				0.8%				0.8%				0.7%				0.8%				Utility Costs		7,000		1.6%		2.84				7,300		1.4%		2.67				7,600		1.3%		2.52				8,000		1.1%		2.25				8,200		1.1%		2.30				6,200		0.7%		1.62				4,000		0.8%		1.04				4,600		0.8%		1.20				5,500		0.7%		1.34				5,800		0.8%		1.41

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.6%				5.8%				5.2%				4.4%				4.3%				3.8%				3.4%				3.3%				3.2%				3.2%				Property Operation and Maintenance		28,100		6.6%		11.41				29,300		5.8%		10.70				30,600		5.2%		10.16				32,200		4.4%		9.05				33,200		4.3%		9.33				33,700		3.8%		8.79				17,100		3.4%		4.46				19,700		3.3%		5.14				23,300		3.2%		5.67				24,700		3.2%		6.02

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$225,000		52.9%		$91.32				$237,600		47.1%		$86.79				$250,900		42.6%		$83.32				$270,300		36.7%		$75.95				$279,300		35.9%		$78.48				$283,800		32.1%		$74.05				$225,300		24.3%		$58.79				$240,800		24.8%		$62.83				$263,500		24.6%		$64.17				$273,000		24.9%		$66.48

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$39,100		9.2%		$15.87				$94,500		18.7%		$34.52				$154,900		26.3%		$51.44				$265,800		36.1%		$74.69				$291,900		37.5%		$82.02				$382,800		43.4%		$99.88				$493,800		53.2%		$128.85				$516,800		53.2%		$134.85				$577,900		54.0%		$140.74				$589,500		53.7%		$143.56

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.2%				4.5%				4.0%				3.3%				3.2%				2.5%				2.5%				2.4%				2.3%				2.3%				Insurance on Building & Contents		22,100		5.2%		8.97				22,700		4.5%		8.29				23,400		4.0%		7.77				24,100		3.3%		6.77				24,800		3.2%		6.97				22,100		2.5%		5.77				22,700		2.5%		5.92				23,400		2.4%		6.11				24,100		2.3%		5.87				24,800		2.3%		6.04

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$22,100		5.2%		$8.97				$22,700		4.5%		$8.29				$23,400		4.0%		$7.77				$24,100		3.3%		$6.77				$24,800		3.2%		$6.97				$22,100		2.5%		$5.77				$22,700		2.4%		$5.92				$23,400		2.4%		$6.11				$24,100		2.3%		$5.87				$24,800		2.3%		$6.04

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$17,000		4.0%		$6.90				$71,800		14.2%		$26.23				$131,500		22.3%		$43.67				$241,700		32.8%		$67.92				$267,100		34.3%		$75.05				$360,700		40.9%		$94.12				$471,100		50.8%		$122.92				$493,400		50.7%		$128.74				$553,800		51.8%		$134.87				$564,700		51.4%		$137.52

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				2.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,500		2.0%		3.45				15,100		3.0%		5.52				17,700		3.0%		5.88				22,100		3.0%		6.21				23,400		3.0%		6.58				17,700		2.0%		4.62				27,800		3.0%		7.25				29,200		3.0%		7.62				32,100		3.0%		7.82				32,900		3.0%		8.01

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($37,100)		2.0%		$3.45				$11,100		2.2%		$4.05				$68,200		19.3%		$37.79				$174,000		29.8%		$61.71				$198,100		25.4%		$55.67				$297,400		38.9%		$89.50				$397,700		42.9%		$103.77				$418,600		47.7%		$121.12				$476,100		48.8%		$127.05				$486,200		44.3%		$118.40

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,280								$25,210								$29,455								$36,860								$38,920								$44,140								$46,375								$48,615								$53,485								$54,880										$399,220				$39,922

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)
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INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$450,000				$450,000

		2010		-$37,100				-8.2%

		2011		$11,100				2.5%

		2012		$68,200				15.2%

		2013		$174,000				38.7%

		2014		$198,100				44.0%				$414,300		return of investment - year five of opertions, sixth year of investment

		2015		$297,400				66.1%				$711,700

		2016		$397,700				88.4%

		2017		$418,600				93.0%

		2018		$476,100				105.8%

		2019		$486,200				108.0%				$2,040,300		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$775,136





GHG INVESTMENT ANALYSIS 

		GHG Investment Analysis

		year		IRR				Annual rate of return

		2009		-$215,000				$215,000

		2010		-$17,726				-8.2%

		2011		$5,303				2.5%

		2012		$32,584				15.2%

		2013		$83,133				38.7%

		2014		$94,648				44.0%				$197,943		return of investment - year five of opertions, sixth year of investment

		2015		$142,091				66.1%

		2016		$190,012				88.4%

		2017		$199,998				93.0%

		2018		$227,470				105.8%

		2019		$232,296				108.0%				$974,810		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$370,343





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000

						Value of land						$20,000						0.6078431373

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Stakes

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($21,941)		$6,565		$40,333		$102,903		$117,156		$175,882		$235,199		$247,559		$281,565		$287,538		$1,472,758

						Community						40.9%				($15,159)		$4,535		$27,867		$71,097		$80,944		$121,518		$162,501		$171,041		$194,535		$198,662		$1,017,542

						Community Revenues from 5% Donation on hotel bills										$21,280		$25,210		$29,455		$36,860		$38,920		$44,140		$46,375		$48,615		$53,485		$54,880		$399,220

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$76,338		$112,965		$154,585		$229,666		$248,335		$311,293		$361,793		$379,854		$427,464		$440,787		$2,743,081

						Debt Service Year One						$45,600

						Total Expenses Year One						$417,100

						*  Cummunity Line of Credit - 10 year loan of $75,000, with one year grace period, at 9%

																														Projected Community Tourism Economic Impact Per Year

																														(Average over first ten years of operations)

																														Direct Impacts

																														Lodge Profits								$101,754

																														Community Fund (5%)								$39,922

																														Other Visitor Spending (F&B, tours, handicrafts)								$132,632

																														Indirect and Induced Impacts

																														Wages (lodge)								$100,000

																														Wages (microenterprises)								$20,000

																														Sales to lodge (food, wood products)								$60,000

																														Total								$454,308





COST ESTIMATES

		

		Square meters of built area:

				Rooms		675

				Lobby		100

				Spa		150

				Restaurant		100

				Bar		75

				Back office		100

				Total built area		1200

				Development Cost		750,000

				cost per M2		$625






_1295933920.xls
ASSUMPTIONS.XLS

		GENERAL MODEL ASSUMPTIONS

		Your Hotel Name				Oso Gafoso Lodge

		Location				Oyacachi, Ecuador

		Current year - to be used as base year				2008

		First year of operation/projections				2010

		Number of days open in  year one of projections				365

		Inflation factor				1.030

		Property tax inflation factor				1.030

		Date of value				January 1, 2010

		Debt/Equity Ratio				40/60

		Note: Inputs are noted in blue
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FINANCIALS.XLS

		2/12/09 8:49																																																																				.

		Oso Gafoso Lodge

		ESTIMATE OF CASH FLOW																																																																				Oso Gafoso Lodge

																																																																						ESTIMATE OF CASH FLOW

																																																																						(Presented in inflated U.S. Dollars)

				REPRESENTATIVE YEAR IN 2008 U.S. DOLLARS								FIXED/VARIABLE ANALYSIS																		TEN YEAR STATEMENT INPUTS																																										2010								2011								2012								2013								2014								2015								2016								2017								2018								2019

								Per Occupied				Percent		Fixed Amount		Percent		Variable Amount												Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7				Year 8				Year 9				Year 10										Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.								Per Occ.

				Amount		Ratio		Room/Day				Fixed		Rep. Year $		Variable		Rep. Year $				Item				Data				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019						Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight				Amount		Ratio		Roomnight

		Number of Days Open Annually		365																		Occupied Room Nights								2,464				2,738				3,011				3,559				3,559				3,833				3,833				3,833				4,106				4,106				Number of Days Open Annually		365								365								365								365								365								365								365								365								365								365

		Number of Rooms		15																		Occupancy								45%				50%				55%				65%				65%				70%				70%				70%				75%				75%				Number of Rooms		15								15								15								15								15								15								15								15								15								15

		Available Rooms (Annually)		5,475																		Average Daily Rate								$125.00				$135.00				$145.00				$155.00				$165.00				$175.00				$185.00				$195.00				$200.00				$205.00				Available Rooms (Annually)		5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475								5,475

		Occupancy Percentage				65%																Number of Years Until Opening				2.0																																												Occupancy Percentage				45%								50%								55%								65%								65%								70%								70%								70%								75%								75%

		Occupied Room Nights		3,559																		Inflation Factor				1.030																																												Occupied Room Nights		2,464								2,738								3,011								3,559								3,559								3,833								3,833								3,833								4,106								4,106

		Average Daily Rate						$150.00														Property Tax Inflation Factor				1.030																																												Average Daily Rate						$125.00								$135.00								$145.00								$155.00								$165.00								$175.00								$185.00								$195.00								$200.00								$205.00

																						Days Open in the 1st Year				365

		REVENUES:																																																																				REVENUES:

		Rooms		$533,800		76.9%		$150.00														Rooms  Revenue								$307,969				$369,563				$436,631				$551,606				$587,194				$670,688				$709,013				$747,338				$821,250				$841,781				Rooms		$308,000		72.4%		$125.01				$369,600		73.3%		$135.01				$436,600		74.1%		$144.99				$551,600		74.8%		$155.00				$587,200		75.4%		$165.00				$670,700		76.0%		$175.00				$709,000		76.4%		$185.00				$747,300		76.9%		$194.99				$821,300		76.8%		$200.01				$841,800		76.7%		$205.00

		Minor Operated Departments		88,969		12.8%		25.00				0%		0		100%		88,969				Minor Operated Departments								65,300				74,800				84,700				103,100				106,200				117,800				121,400				125,000				138,000				142,100				Minor Operated Departments		65,300		15.3%		26.50				74,800		14.8%		27.32				84,700		14.4%		28.13				103,100		14.0%		28.97				106,200		13.6%		29.84				117,800		13.3%		30.74				121,400		13.1%		31.68				125,000		12.9%		32.62				138,000		12.9%		33.61				142,100		12.9%		34.61

		Rentals & Other Income (Net)		71,200		10.3%		20.00				0%		0		100%		71,200				Rentals and Other Income								52,300				59,800				67,800				82,500				85,000				94,300				97,100				100,000				110,400				113,700				Rentals & Other Income (Net)		52,300		12.3%		21.23				59,800		11.9%		21.84				67,800		11.5%		22.52				82,500		11.2%		23.18				85,000		10.9%		23.88				94,300		10.7%		24.61				97,100		10.5%		25.34				100,000		10.3%		26.09				110,400		10.3%		26.89				113,700		10.4%		27.69

		TOTAL		$693,969		100.0%		$195.00																																																														TOTAL		$425,600		100.0%		$172.74				$504,200		100.0%		$184.18				$589,100		100.0%		$195.63				$737,200		100.0%		$207.15				$778,400		100.0%		$218.73				$882,800		100.0%		$230.35				$927,500		100.0%		$242.01				$972,300		100.0%		$253.70				$1,069,700		100.0%		$260.51				$1,097,600		100.0%		$267.30

		DEPARTMENTAL COSTS & EXPENSES:																																																																				DEPARTMENTAL COSTS & EXPENSES:

		Rooms		$144,100		27.0%		$40.50				60%		$86,460		40%		$57,640				Rooms Dep't  Expenses %								43.5%				38.7%				34.9%				30.3%				29.3%				26.8%				24.4%				23.9%				23.1%				23.2%				Rooms		$134,100		43.5%		$54.43				$142,900		38.7%		$52.20				$152,200		34.9%		$50.54				$167,000		30.3%		$46.93				$172,100		29.3%		$48.36				$179,600		26.8%		$46.86				$173,100		24.4%		$45.17				$178,300		23.9%		$46.52				$189,600		23.1%		$46.17				$195,300		23.2%		$47.56

		Minor Operated Departments		29,400		33.0%		8.26				60%		17,640		40%		11,760				MOD Expenses %								41.9%				39.0%				36.7%				33.1%				33.1%				31.1%				29.1%				29.1%				28.0%				28.0%				Minor Operated Departments		27,400		41.9%		11.12				29,200		39.0%		10.67				31,100		36.7%		10.33				34,100		33.1%		9.58				35,100		33.1%		9.86				36,600		31.1%		9.55				35,300		29.1%		9.21				36,400		29.1%		9.50				38,700		28.0%		9.42				39,800		28.0%		9.69

		TOTAL		$173,500		25.0%		$48.75																																																														TOTAL		$161,500		37.9%		$65.55				$172,100		34.1%		$62.87				$183,300		31.1%		$60.87				$201,100		27.3%		$56.51				$207,200		26.6%		$58.22				$216,200		24.5%		$56.41				$208,400		22.5%		$54.38				$214,700		22.1%		$56.02				$228,300		21.3%		$55.60				$235,100		21.4%		$57.25

		GROSS OPERATING INCOME		$520,469		75.0%		$146.25																																																														GROSS OPERATING INCOME		$264,100		62.1%		$107.19				$332,100		65.9%		$121.32				$405,800		68.9%		$134.76				$536,100		72.7%		$150.64				$571,200		73.4%		$160.51				$666,600		75.5%		$173.93				$719,100		77.5%		$187.63				$757,600		77.9%		$197.68				$841,400		78.7%		$204.91				$862,500		78.6%		$210.05

		UNDISTRIBUTED OPERATING EXPENSES																																																																				UNDISTRIBUTED OPERATING EXPENSES

		Administrative & General		$83,300		12.0%		$23.41				85%		$70,805		15%		$12,495				A&G Expense %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Administrative & General		$84,300		19.8%		$34.22				$87,900		17.4%		$32.11				$91,600		15.5%		$30.42				$96,600		13.1%		$27.14				$99,500		12.8%		$27.96				$99,900		11.3%		$26.07				$89,500		9.7%		$23.35				$93,500		9.6%		$24.40				$98,900		9.2%		$24.09				$101,800		9.3%		$24.79

		Sales and Marketing		83,300		12.0%		23.41				85%		70,805		15%		12,495				Sales & Marketing Expenses %								19.8%				17.4%				15.5%				13.1%				12.8%				11.3%				9.7%				9.6%				9.2%				9.3%				Sales and Marketing		84,300		19.8%		34.22				87,900		17.4%		32.11				91,600		15.5%		30.42				96,600		13.1%		27.14				99,500		12.8%		27.96				99,900		11.3%		26.07				89,500		9.7%		23.35				93,500		9.6%		24.40				98,900		9.2%		24.09				101,800		9.3%		24.79

		Management Fees		34,700		5.0%		9.75														Managment Fee %								5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				5.0%				Management Fees		21,300		5.0%		8.65				25,200		5.0%		9.21				29,500		5.0%		9.80				36,900		5.0%		10.37				38,900		5.0%		10.93				44,100		5.0%		11.51				25,200		5.0%		6.58				29,500		5.0%		7.70				36,900		5.0%		8.99				38,900		5.0%		9.47

		Utility Costs		6,900		1.0%		1.94				85%		$5,865		15%		$1,035				Energy %								1.6%				1.4%				1.3%				1.1%				1.1%				0.7%				0.8%				0.8%				0.7%				0.8%				Utility Costs		7,000		1.6%		2.84				7,300		1.4%		2.67				7,600		1.3%		2.52				8,000		1.1%		2.25				8,200		1.1%		2.30				6,200		0.7%		1.62				4,000		0.8%		1.04				4,600		0.8%		1.20				5,500		0.7%		1.34				5,800		0.8%		1.41

		Property Operation and Maintenance		27,800		4.0%		7.81				85%		23,630		15%		4,170				P.O.M. %								6.6%				5.8%				5.2%				4.4%				4.3%				3.8%				3.4%				3.3%				3.2%				3.2%				Property Operation and Maintenance		28,100		6.6%		11.41				29,300		5.8%		10.70				30,600		5.2%		10.16				32,200		4.4%		9.05				33,200		4.3%		9.33				33,700		3.8%		8.79				17,100		3.4%		4.46				19,700		3.3%		5.14				23,300		3.2%		5.67				24,700		3.2%		6.02

		TOTAL		$236,000		34.0%		$66.32																																																														TOTAL		$225,000		52.9%		$91.32				$237,600		47.1%		$86.79				$250,900		42.6%		$83.32				$270,300		36.7%		$75.95				$279,300		35.9%		$78.48				$283,800		32.1%		$74.05				$225,300		24.3%		$58.79				$240,800		24.8%		$62.83				$263,500		24.6%		$64.17				$273,000		24.9%		$66.48

		GROSS OPERATING PROFIT		$284,469		41.0%		$79.94																																																														GROSS OPERATING PROFIT		$39,100		9.2%		$15.87				$94,500		18.7%		$34.52				$154,900		26.3%		$51.44				$265,800		36.1%		$74.69				$291,900		37.5%		$82.02				$382,800		43.4%		$99.88				$493,800		53.2%		$128.85				$516,800		53.2%		$134.85				$577,900		54.0%		$140.74				$589,500		53.7%		$143.56

		FIXED CHARGES																																																																				FIXED CHARGES

		Property Taxes		0		0.0%		0.00														Property Taxes %								0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				Property Taxes		0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00				0		0.0%		0.00

		Insurance on Building & Contents		20,800		3.0%		5.84														Insurance Expenses %								5.2%				4.5%				4.0%				3.3%				3.2%				2.5%				2.5%				2.4%				2.3%				2.3%				Insurance on Building & Contents		22,100		5.2%		8.97				22,700		4.5%		8.29				23,400		4.0%		7.77				24,100		3.3%		6.77				24,800		3.2%		6.97				22,100		2.5%		5.77				22,700		2.5%		5.92				23,400		2.4%		6.11				24,100		2.3%		5.87				24,800		2.3%		6.04

		TOTAL		$20,800		3.0%		$5.84																																																														TOTAL		$22,100		5.2%		$8.97				$22,700		4.5%		$8.29				$23,400		4.0%		$7.77				$24,100		3.3%		$6.77				$24,800		3.2%		$6.97				$22,100		2.5%		$5.77				$22,700		2.4%		$5.92				$23,400		2.4%		$6.11				$24,100		2.3%		$5.87				$24,800		2.3%		$6.04

		INCOME BEFORE RESERVE		$263,669		38.0%		$74.09																																																														INCOME BEFORE RESERVE		$17,000		4.0%		$6.90				$71,800		14.2%		$26.23				$131,500		22.3%		$43.67				$241,700		32.8%		$67.92				$267,100		34.3%		$75.05				$360,700		40.9%		$94.12				$471,100		50.8%		$122.92				$493,400		50.7%		$128.74				$553,800		51.8%		$134.87				$564,700		51.4%		$137.52

		Reserve for Replacement of FF&E		20,800		3.0%		5.84														Reserve for Replacement %								2.0%				3.0%				3.0%				3.0%				3.0%				2.0%				3.0%				3.0%				3.0%				3.0%				Reserve for Replacement of FF&E		8,500		2.0%		3.45				15,100		3.0%		5.52				17,700		3.0%		5.88				22,100		3.0%		6.21				23,400		3.0%		6.58				17,700		2.0%		4.62				27,800		3.0%		7.25				29,200		3.0%		7.62				32,100		3.0%		7.82				32,900		3.0%		8.01

																																																																						Debt Service		$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600								$45,600

		NET INCOME		$242,869		35.0%		$68.25																																																														NET INCOME		($37,100)		2.0%		$3.45				$11,100		2.2%		$4.05				$68,200		19.3%		$37.79				$174,000		29.8%		$61.71				$198,100		25.4%		$55.67				$297,400		38.9%		$89.50				$397,700		42.9%		$103.77				$418,600		47.7%		$121.12				$476,100		48.8%		$127.05				$486,200		44.3%		$118.40

																																																																								===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============				===========		=======		============				===========		=======		===========				===========		=======		===========				===========		=======		===========				===========		=======		============

		Notes: (1) Inputs are for a stabelized year. Model adjusts for early year operating inefficiencies based on occupancy ramp up.																																																																				Note: Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.

		(2) Percentage of departamental expenses are to departamental revenue; all other percentages are to total revenue.																																																																				Community Fund (5 percent of revenues)		$21,280								$25,210								$29,455								$36,860								$38,920								$44,140								$46,375								$48,615								$53,485								$54,880										$399,220				$39,922

																																																																						Expenditures in the Community by hotel guests		$70,217								$83,220								$97,263								$121,709								$128,471								$145,635								$152,917								$160,199								$179,443								$187,245										$1,326,319				$132,632

																																																																						(occupied room nights x dbl occupancy factor = number of guests)

																																																																						(number of guests x $15 per day, rising $1 per year)



&C&"Comic Sans MS,Regular"&A



INVESTMENT ANALYSIS.XLS

		Investment Analysis

		year		IRR				Annual rate of return

		2009		-$450,000				$450,000

		2010		-$37,100				-8.2%

		2011		$11,100				2.5%

		2012		$68,200				15.2%

		2013		$174,000				38.7%

		2014		$198,100				44.0%				$414,300

		2015		$297,400				66.1%				$711,700

		2016		$397,700				88.4%

		2017		$418,600				93.0%

		2018		$476,100				105.8%

		2019		$486,200				108.0%				$2,040,300		total return after 10 years of operations

				27%				Internal Rate of Return

														Discount rate				10%

														NPV				$775,136





GHG INVESTMENT ANALYSIS 

		GHG Investment Analysis

		year		IRR				Annual rate of return

		2009		-$215,000				$215,000

		2010		-$17,726				-8.2%

		2011		$5,303				2.5%

		2012		$32,584				15.2%

		2013		$83,133				38.7%

		2014		$94,648				44.0%				$197,943

		2015		$142,091				66.1%

		2016		$190,012				88.4%

		2017		$199,998				93.0%

		2018		$227,470				105.8%

		2019		$232,296				108.0%				$974,810		total return after ten years of operations

				27%				Internal Rate of Return

																Discount rate				10%

																NPV				$370,343





OWNERSHIP & BENEFITS.XLS

		

				Proposed Capital and Ownership Structure

						Capital Structure

						GHP Cash Investment						$275,000

						Value of land						$20,000						0.6078431373

						Labor						$50,000

						Materials Contribution						$45,000

						Grants/Line of Credit						$75,000

						Total equity investment						$465,000

						Debt Financing						$300,000						(10 year note, with 12-month grace period, at 9% interest)

						Total Project Cost						$765,000				$51,000		Cost per room (includes all hard and soft costs plus working capital)

						Total Cash Available for Development						$650,000

						Ownership Stakes

						GHP						59.1%

						Community						40.9%

																2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

						Occupancy										45%		50%		55%		65%		65%		70%		70%		70%		75%		75%

						Room Rate										$125		$135		$145		$155		$165		$175		$185		$195		$200		$205

						Ownership Structure																Profit Distribution														Total

						GHP						59.1%				($21,941)		$6,565		$40,333		$102,903		$117,156		$175,882		$235,199		$247,559		$281,565		$287,538		$1,472,758

						Community						40.9%				($15,159)		$4,535		$27,867		$71,097		$80,944		$121,518		$162,501		$171,041		$194,535		$198,662		$1,017,542

						Community Revenues from 5% Donation on hotel bills										$21,280		$25,210		$29,455		$36,860		$38,920		$44,140		$46,375		$48,615		$53,485		$54,880		$399,220

						Other Visitor Expenditures in the Community										$70,217		$83,220		$97,263		$121,709		$128,471		$145,635		$152,917		$160,199		$179,443		$187,245		$1,326,319

						Total Community Income per year										$76,338		$112,965		$154,585		$229,666		$248,335		$311,293		$361,793		$379,854		$427,464		$440,787		$2,743,081

						Debt Service Year One						$45,600

						Total Expenses Year One						$417,100

						*  Cummunity Line of Credit - 10 year loan of $75,000, with one year grace period, at 9%

																														Projected Community Tourism Economic Impact Per Year

																														(Average over first ten years of operations)

																														Direct Impacts

																														Lodge Profits								$101,754

																														Community Fund								$39,922

																														Other Visitor Spending (F&B, tours, handicrafts)								$132,632

																														Indirect and Induced Impacts

																														Wages (lodge)								$100,000

																														Wages (microenterprises)								$20,000

																														Sales to lodge (food, wood products)								$60,000

																														Total								$454,308





COST ESTIMATES

		

		Square meters of built area:

				Rooms		675

				Lobby		100

				Spa		150

				Restaurant		100

				Bar		75

				Back office		100

				Total built area		1200

				Development Cost		750,000

				cost per M2		$625






