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	PARTNERS FOREWORD


	
	In June 2006 a Partnership Agreement was signed to take forward the delivery of the Clyde Gateway Regeneration Initiative.  The agreement outlined the partner’s vision for the initiative and their intention to establish an Urban Regeneration Company (URC) to deliver the Initiative.
Clyde Gateway’s close proximity to the heart of Glasgow City Centre and riverside location provides a unique opportunity.   The extension to the M74 and East End Regeneration Route will make Clyde Gateway one of the most accessible urban centres in Scotland.
At the heart of Glasgow’s successful bid for the 2014 Commonwealth Games, the sporting facilities and Athletes Village will attract a world audience and provide legacy facilities which contribute to the areas ongoing transformation.  

Tackling access to more and better jobs, improved educational attainment, better health services and a safer environment will be equally important in Clyde Gateway.  The URC will work closely with existing agencies and local communities to ensure that the regeneration activities are co-ordinated and the maximum economic impact is achieved. It is through this balanced and integrated approach that our vision of a dynamic city location will be pursued, delivered and sustained for this and future generations.
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	A Dynamic City Location


	
	Introduction



	                      

	1.1.1
	Scottish Ministers have set an ambitious vision for Scotland to be a world class location.  The Clyde Gateway URC business plan demonstrates Clyde Gateway’s central role in delivering this national ambition, and how the Clyde Gateway Urban Regeneration Company will make a significant impact on the Scottish Economy.


	1.1.2
	The creation of an Urban Regeneration Company (URC) is a major opportunity for the public and private sectors to work closely to deliver sustained change and transformation of the Clyde Gateway Area, which covers most of the East End of Glasgow, south to Shawfield and parts of North Rutherglen.



	1.1.3
	Removing the barriers to private sector investment is a key function of the URC. This requires a long term approach, creating market opportunities and providing access to employment to those who are in need. The URC has developed a detailed plan to underpin its programme of activity, the key elements of which are summarised in the following sections.




	
	Approach

	1.2.1
	The approach in Clyde Gateway joins up the environmental, social and physical 

aspects of regeneration with integrated planning and delivery.  


	1.2.2
	The business plan for the URC is based on our vision and three strategic goals, which provide a balanced and integrated approach to delivering a sustainable dynamic city location.   The strategic framework is shown in Figure One overleaf.




Our vision of Clyde Gateway is:

“


	
	Planning Context

	1.3.1
	The policy framework has informed and influenced the approach to Clyde Gateway ensuring the proposals are consistent with national, regional and local objectives.  In particular the Government Economic Strategy, National Planning Framework, and the Glasgow and Clyde Valley Structure Plan.



	1.3.2
	The Clyde Gateway URC will have a central role in the delivery of development within the boundary as shown in figure xxx.  This will be achieved in two principal ways;

1) Through facilitation and coordination that provides both physical and operational linkages between the wider public and private sector regeneration activities, and

2) Through delivery by the URC of physical development via strategic land acquisition, remediation, strategic infrastructure provision, and through a range of delivery mechanisms. 



	
	Sustainability

	1.4.1
	The scale and nature of the Clyde Gateway Regeneration Initiative gives tremendous scope for building a sustainable future for the area, addressing contamination drainage constraints, and other issues in partnership. Businesses, local authorities and other agencies have an opportunity to change the way we use resources, plan and develop services, and seize the economic opportunities that sustainable development presents.

Co-ordinated action is required to combine economic competitiveness, social justice and environmental quality, and Clyde Gateway URC will be able to contribute to this.



	
	Design Standards

	1.5.1
	Clyde Gateway URC will engage with Architecture & Design Scotland and Glasgow City Councils Design Advisor in developing a framework to achieve high standards in Architecture and Design in the area. The URC will act as facilitators with the private sector in ensuring that design standards, in line with the development framework for the area, are met.



	
	Commonwealth Games

	1.6.1
	Glasgow’s success in being selected as host City for the 2014 Commonwealth Games shall bring a world audience, international athletes and visitors to the city and region.   The transformation of the Clyde Gateway area towards a dynamic city location will be recognised.  Potential future host cities will look to Glasgow and Clyde Gateway as a model of success with a long lasting legacy that benefits the local community, city and nation.   



	1.6.2
	The National Indoor Sports Arena (NISA) and Velodrome will be delivered through Glasgow City Council.  The Commonwealth Games Village, along with all the necessary infrastructure for the event, shall be delivered by the Games Organising Company, Glasgow 2014 Ltd, through a public:private SPV structure. Clyde Gateway URC will provide a coordination and facilitation role ensuring that the projects meet the aims of the wider initiative and are linked to employability and community participation.

	
	


	
	Business Plan Objectives & Analysis


	2.1.1
	Clyde Gateway URC will proactively address barriers to achieving its project objectives.



	2.1.2
	Economic growth and tackling disadvantage go hand in hand. The partners will work towards closing the opportunity gap between this area and the rest of Scotland, so those living in the area have a chance to play a full and fulfilling role.



	2.1.3
	By exploiting the potential of major infrastructure investment to raise economic performance Clyde Gateway can make a valuable contribution towards national economic growth.



	2.1.4
	Creating and sustaining economic growth requires success through partnership working.  The Clyde Gateway URC is committed to working in partnership with stakeholders and local communities to achieve real and sustainable change in the Clyde Gateway area and create a dynamic city location.



	
	Economic Issues                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	2.2.1
	The partners recognise the key barriers to achieving a step change in the area’s economic prospects are:- 

1) The continuing decrease in population impacting on the area’s ability to justify both the retention of existing, or the attraction of new services;

2) High levels of economic inactivity, low employment levels and poor skills base;

3) Low business base,  reliant on declining traditional industries; and

4) Poor quality of both built and physical environment, with high levels of derelict and contaminated land.


The partners are developing themed actions and will work with stakeholders to address these key issues.



	
	Market Appraisal

	2.3.1
	The core strategic objective of Clyde Gateway is to exploit opportunities created by 

major infrastructure projects such as the M74 and EERR to regenerate local 

communities and contribute to Scotland’s economic growth. 



	2.3.2
	An appraisal of market opportunities has identified the development capacity for the 

Clyde Gateway as:

· 400,000 sqm of employment property over 25 years;
· Over 10,000 new (mainly owner occupied) housing units;
· 46,000 sqm of retail and related development;
· Supporting leisure, public and cultural uses; and 
· Transport and other infrastructure to support  this development


	
	Employability

	2.4.1
	The Clyde Gateway Employability Partnership (GEP) is now well established with representation from Glasgow City Council, South Lanarkshire Council, Scottish Enterprise, Jobcentre Plus, Glasgow East Regeneration Agency, Routes to Work South Ltd., John Wheatley College and Communities Scotland.


	2.4.2
	The aim of the Clyde Gateway Employability Partnership is to link the Clyde Gateway’s job opportunities to people from the wider area but concentrate on promoting and raising the aspirations of residents living within the immediate area defined as the Community Planning areas of the East End of Glasgow and Cambuslang and Rutherglen in South Lanarkshire.



	2.4.3
	The partnership will assist workless people maximise employment opportunities through a structure that will be driven by both Public and Voluntary sector partners who are responsible for the development and delivery of all initiatives to help people return to the labour market.


	2.4.4
	The Partnership will make use of all existing programmes and where appropriate work together to develop new initiatives to address the needs of local people and businesses developing in the area.     The GEP will work at maximising resources and expertise to ensure that the various initiatives are delivered providing best value thus minimising overlap and duplication.



	
	Business Growth

	2.5.1
	The URC’s role will be to stimulate economic growth in the area and to ensure that the physical infrastructure is available to sustain that growth. To make sure that the support is as effective as possible, Business Growth will be delivered through Scottish Enterprise, Business Gateway, and Local Authorities as appropriate. The Clyde Gateway URC will also look to engage other stakeholders; and in particular employability initiative partners. 


	2.5.2
	The URC partners will wish to ensure that business growth in the area is related to current policy frameworks.   However this will not be at the expense of traditional employers or those in the service sector.   



	2.5.3
	It is the aim of the URC to ensure that the area can accommodate a variety of businesses and that through employability initiatives there are routes to employment for local people.



	2.5.4
	Focussed support shall be provided to local companies who are displaced by redevelopment and infrastructure works, as successfully achieved on the M74 project.


	
	 Project Programme


	3.1.1
	Strategies for the implementation of Clyde Gateway URC and Stakeholder projects are progressing through partnership working. The initial phase of development shall comprise land acquisitions and the National Indoor Sports Arena (NISA) project. The implementation of strategic enabling projects includes the M74, EERR and preparation of sites which are subject to the Commonwealth Games in 2014.


	
	Figure Two below shows a summary of the programme.
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	Coordination of development

	3.2.1
	Achieving the Vision for Clyde Gateway depends on all projects being coordinated and delivered within the overall strategy. To implement this, cross – cutting proposals for transport, utilities, greenspace and surface water management shall inform delivery plans for individual projects



	
	Strategic Enabling Projects

	3.3.1
	The construction of the M74 Northern Extension has been approved by the Scottish Government and site works are planned to commence in May 2008.



	3.3.2
	The East End Regeneration Route has received planning consent, and Compulsory Purchase Orders are being progressed.  



	3.3.3
	Scottish Water, SEPA and the Clyde Gateway partners have jointly prepared Clyde Gateway Integrated Water plan, which shall address water supply and drainage constraints across the Clyde Gateway area and adjoining communities. A key element of this is the East End Regeneration Route, which will accommodate a strategic water corridor to address surface water drainage issues.


	
	District Projects

	3.4.1
	The proposed development proposals are managed within eight districts.  Each district with its own role and unique contribution to Clyde Gateway is shown in Figure Three overleaf. 
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	Detailed Delivery Plans

	3.5.1
	Detailed Delivery Strategies are being prepared that will provide:
1) Business Space Strategy informed by market appraisals, intervention rationale, relocation strategy and availability of roads/services.

2) Detailed Development Programme for phases 1 and 2 informed by the completion of the M74, EERR and the remediation strategy.

3) Communication Strategy.

4) Development options appraisal to identify Joint Venture/partnership opportunities.
5)   A Proforma Development Agreement – showing how the URC can retain control of design standards, risk apportionment, overage protection and sustainability.


	
	Private sector engagement, support and investment

	3.6.1
	Private sector engagement, support and investment in Clyde Gateway are key to achieving the project vision and outputs. 



	
	Risk Management Assessment and Mitigation

	3.7.1
	The delivery of Clyde Gateway is highly complex, involving a series of major development projects affecting a wide range of stakeholders, communities and individual businesses. The URC delivery is based upon a proactive approach towards risk, with regular reviews involving key delivery partners and joint action to mitigate any risks which emerge.

	
	 URC Delivery


	4.1.1
	An important component of the URC’s approach will be working with existing agencies to deliver key components of the plans for Clyde Gateway. The URC will not replicate or replace current social initiatives or seek to divert resources to deliver its aims. The URC will however proactively engage in Facilitation and Coordination.


	4.1.2
	The Partners to Clyde Gateway URC have a demonstrable track record in Urban Renewal and Regeneration.   By building upon current and past success, coupled with local knowledge and strong partnerships, the partners to the proposed Clyde Gateway URC are ideally placed to deliver regeneration in Clyde Gateway.



	4.1.3
	The Business Plan recognises the importance of Community Engagement, Employability and Business Growth and these are reflected in the URC's Strategic Goals (refer Figure x Page x) this clearly demonstrates a commitment for the URC to address social decline in Clyde Gateway.



	
	Role of the Clyde Gateway URC

	4.2.1
	The central role of the URC is shown in Figure Four below:
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	There are two main roles for the Clyde Gateway URC;

· its strategic coordination role across the Clyde Gateway area with links to

        employability activity within adjoining communities, and

· its specific project delivery responsibilities.

	4.2.3
	The categories of project activity within the Clyde Gateway Development Framework area are as follows.  

· Principal URC activities

· Stakeholder activities 

· Private sector development
Project List relating to above designations is shown in Appendix 1.



	4.2.4
	The delivery role of Clyde Gateway URC will include all large scale development activities within the project area which involve transactions between the public and private sectors.   The range of activities will include the following:

a. Preparing development plans and securing approvals;
b. Assembly of development land through option agreements, Joint Ventures, CPO and voluntary  acquisitions;
c. Developing development proposals for delivery through joint venture partners;
d. Negotiation of development agreements;
e. Delivering site remediation and servicing;
f. Development marketing and promotion;
g. Undertaking direct delivery where there is no economic alternative


	
	Corporate Structure

	4.3.1
	The URC is a Limited Company with charitable status capable of undertaking development works directly, in partnership or through a wholly owned development company, ‘Clyde Gateway Developments Ltd’.   Limited Companies wholly owned by the URC may also be set up as required.    These will form the basis for Joint Ventures with land owners and/or private sector development partners.




	
	Community Engagement & Consultation


	5.1.1
	The URC will promote and encourage the positive perception of the Gateway area.  The area is currently associated with problems of disadvantage and social need.  Our aim is to not only raise local people’s expectations but also their enthusiasm and help them to be actively involved in the creation of a new sustainable community.

We will do this through establishing the Clyde Gateway URC brand and by the use of new, existing and well established structures and community networks developed by the local Community Regeneration Partnerships in Glasgow and South Lanarkshire.



	5.1.2
	The URC recognises from the outset the importance that local people have in the long term regeneration of the area, and the potential to focus events around the relevant spatial developments to engage local people and create ownership, particularly among new communities.  As such we will work closely with our local authority partners who have a strong track record of engaging with local communities to organise a series of activities with a focus on engaging and sustaining the involvement of the existing community throughout the lifetime of the initiative. 




	
	Monitoring & Evaluation


	6.1.1
	Clyde Gateway consists of a programme of linked projects involving a number of agencies and delivery partners, which shall be coordinated through the Clyde Gateway Urban Regeneration Company. 


	6.1.2
	The initiative requires a robust performance management framework to inform strategic decision making, focussed on a SMART objectives, challenging targets and facilitating robust options appraisal throughout development and delivery. These shall enable effective monitoring of progress against key milestones and evaluation of outcomes against the project objectives.



	
	Appendix 1 
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Vision:   This business plan sets out the ambition and vision for Clyde Gateway URC. Our vision of Clyde Gateway is:





“of a dynamic and sought after city location with a strong community, which will attract major investment and establish itself as one of the foremost places in the West of Scotland to live and work, supporting Glasgow’s ambition to be a world class city region.”





Key Economic Impacts





10,000 new homes


21,000 new jobs (gross)


400,000sqm of employment space


46,000sqm retail and related development space


£380 million of annual income


Remediation of 350 of derelict and contaminated land  








This goal is targeted at attracting employers to locate to the Gateway in turn generating employment for local people.  








Strategic objectives





Specifically Clyde Gateway aims to:





ensure there are more jobs available for local people to fill


ensure a range of jobs at various skill levels are available to offer diversity of employment


support existing growth companies


attract new types of employers


help diversify the local economy in the long term


increase the employability of local people








Strategic Goal 3


Develop Community Capacity





Strategic Goal 2


Increase Economic Activity





Strategic Goal 1


Sustainable Place Transformation





The Vision


Our vision of Clyde Gateway is:


“of a dynamic and sought after city location with a strong community, which will attract major investment and establish itself as one of the foremost places in the �West of Scotland to live and work, supporting Glasgow’s ambition to be a world class city region”.








This goal focuses on the overall infrastructure and environment of the area in turn increasing the attractiveness of the Gateway as a place to live and work.  








Strategic objectives





Specifically Clyde Gateway aims to:





improve the quality of the built and physical environment





significantly reduce the levels of derelict and contaminated land





increase investment in the physical infrastructure such as water and sewerage





increase and diversify housing choice in the area including affordable family housing





make Clyde Gateway a world class leisure & sporting destination through securing major projects





enhance Gateway’s accessibility and connectivity to support economic activity





Figure One: Strategic Framework
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This goal looks to ensure that there is long term investment in the community leading to increased community participation and increased private sector investment.  





Strategic objectives





Specifically Clyde Gateway aims to:





tackle the issues of social exclusion 


stem the loss of population from the area


engage local people in the development and delivery of the Gateway’s vision


support partnerships with the education sector to improve educational opportunities in the area


create opportunities for improving the health of local people 


work in partnership to create safe, attractive environments that reduce the potential for crime 








reduce crime and fear of crime





M74 & EERR





2005  	2006  	2007  	2008  	2009    2010 	  2015 	     2020        2025      2030





Figure Two: Outline Programme





Figure Four: Roles of Clyde Gateway URC





District�
 ref�
Comments�
�
Arena District�
A1�
National Indoor Sports Arena incorporating velodrome and offices�
�
 �
A2�
Commonwealth Games Village linked to D4 – Public :Private JV�
�
 �
A3�
Development by Celtic PLC. �
�
Bridgeton�
B1�
Camlachie project, West of Scotland H.A�
�
 �
B2�
Improvements to business locations - Study  complete�
�
 �
B3�
Bridgeton Cross – development projects, traffic & public realm�
�
 �
B4�
Construction of access road to service site complete end 2006/2007�
�
Cuningar Loop�
C1�
Cuningar redevelopment  including residential and leisure�
�
 �
C2�
Cuningar redevelopment  including residential and leisure �
�
Dalmarnock�
D1/D2/D5�
URC Residential led mixed use with commercial and business space�
�
 �
D3�
Private Sector + Proposed expansion of Dalmarnock WWTW �
�
 �
D4�
Commonwealth Games Village site linked to A2�
�
Farme Cross�
F1�
Private Sector Led  - 'Rutherglen Park' Retail & Business Park �
�
 �
F2�
Farme Castle and upgrades to Downiebrae Road�
�
 �
F3�
Private Sector Led - Monogram�
�
 �
F4�
Private Sector Led  - Possible link to Vico site F1�
�
�
F5�
Farme Cross – Cuningar  link road, Scottish Power and adjoining sites. �
�
London Road�
L1�
Private Sector Led - Keir Development at Belvedere�
�
 �
L2�
Private Sector Led - Sites in varied ownership incl. Celtic Plc�
�
 �
L3�
SE Owned London Road site (Cambuslang site 1) business and industry�
�
 �
L4�
Private Sector Led - Current Brewers & Distillers�
�
Shawfield�
S1�
Private Sector Led - Bett Development at Oatlands�
�
 �
S2�
URC Shawfield Business led developments�
�
 �
S3�
URC Shawfield / M74 Phase 2 development - no current plan�
�
 �
S4 / S5�
URC Rutherglen Industrial Estate Improvements�
�
Toryglen                   �
T1�
Private Sector Led - Residential�
�
 �
T2�
Private Sector Led - Retail�
�
Development Groups�
 �
 �
�
Shawfield Remediation�
DG 1�
Remediation strategy including consultant costs, site investigations and trials�
�
Property Group�
DG 2�
General development costs including planning studies�
�
Employability Forum�
DG 3�
Labour Market  studies and strategy�
�
M74 Business Relocations�
DG 4�
Ongoing relocation activities�
�
Integrated Water Plan�
DG 5�
Scottish Water Study  �
�
Other development funding�
DG 6�
URC, start-up, ptnrship, planning, legal, option costs. discussion reqd�
�
Strategic Infrastructure�
 �
 �
�
Integrated Water Plan�
SI 1�
GGIWP implementation �
�
East End Regen Route Ph 2�
SI 2�
Delivery of  all publicly funded phases�
�
Dalmarnock station�
SI 3�
Indicative SPT funding commitment to refurbish Dalmarnock station�
�
Scottish Power Works�
SI 6�
Overhead Line removal funded via Scot Exec £1.9M City Growth Fund allocation to GCC�
�
Misc bus.infrastructure�
SI 7�
Excludes District –based business infrastructure spend.�
�









Figure Three – URC and Stakeholder Roles





Green		:	URC activities





Amber		:	Stakeholder Activities





Red		: 	Private sector development
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