Control Letter # 3 – Attendance Warning Letter # 1 (send after second absence)

Dear BNI Member,

You are a crucial part of our meeting and we look forward to seeing you each week.  It is important to our Chapter that we have a full turnout each week and when you are not there, you are missed.  Please refer to BNI General Policies #5.  
We would like to also take this opportunity to remind you about the BNI substitute program.  If you send a substitute (not a member of our Chapter) to the meeting in your place, you will not be counted absent.  We thank you for your participation and look forward to seeing you next week.

Sincerely,

The Membership Committee

Cc; BNI Director

