PROJECT PROPOSAL 

	            ACTIVE HELP ORGANIZATION (AHO) ( NGO

(Registered under the Societies Registration Act XXI of 1860 Registration No RP/1608/L/S/04)
Head Office: H # 1, St. # 13, Near Sanaver Center More Samanabad, Lahore. Pakistan

Area Office: House No.255/385, Street No.2, Sher-e-Rabbani Town Okara

Tel: +92-42-7532542 Mobil; 0333-4061597, 0333-4541282

Email; activehelp_org@yahoo.com , activehelp@gmail.com


	Title of the project

                                   “Hope Female Drug User Project in OKARA”


	Project Goal:
To contribute to poverty reduction and improved Vocational skill amongst FDUs and  to enhance the quality of life of marginalized Women



	Target group:                   50 Female Drug Users    (FDUs)


	Location(s)/project site:    Okara  City    (Province Punjab)   Pakistan



	Project Duration:      12 months 



	Name of the Project Director/Responsible person for the proposed project in the  NGO

Dr. Kulsoom Akhtar

Chairperson  (AHO) 

ACTIVE HELP ORGANIZATION (AHO) ( NGO

Lahore Office: H # 1, St. # 13, Near Sanaver Center More Samanabad, Lahore. Pakistan

Okara Office: House No.255/385, Street No.2, Sher-e-Rabbani Town Okara

Tel: +92-44-3052162 Mobile; 0333-4061597, 0333-4541282

Email; activehelp_org@yahoo.com , activehelp@gmail.com

	Total cost of the proposed project

Rs. 1140000/-
Amount US $= 12010 US$

	Details of bank account in which the Program funds would be deposited:
Account title


  : Active Help Organization (AHO)

Account Number

 : 18307900249803

Name and Address
: Habib Bank Limited, (Chok Dapalpur )Okara Pakistan

	Brief Introduction of the NGO: 

Active Help Organization incorporated as a non-Profit voluntary Organization, working for community development through Human Rights, with special emphasis on marginalized people  and  women  at grassroots level in Province Punjab Pakistan.
The organization founded in 2003 by a group of dedicated social workers. It is voluntary organization registered under the Societies Act XXI of 1860. Active Help Organization is a NGO has been working on different issues such as Human Rights , Women Development, Youth Development,Career Guidance, Primary Health Care, Sexuality, Reproductive Health, Family Planning, Harm Reduction and Drugs Control, TB, Hepatitis and STIs, HIV & AIDS, etc. since 2003.

The focus of AHO is on community development through the participation of its own people. The role of AHO is strengthening and empowering the communities to perceive their own problems/needs, and to solve them through collective action and participation. AHO currently has targeted the pre-urban areas Lahore, Kasur, Sahiwal, and Okara.

Registration No: R # RP /1608 Registration Date: 24/07/2004     Registration Act: Active Help Organization (AHO) under the societies act XXI of 1860 (R # RP/1608/L/S/04) as NGO. Govt. of Pakistan, Year of Establishment: 
2003
Vision 
Healthy, Peaceful and Dignified Communities 

Mission Statement

To improve the quality of life of women and marginalized people without discrimination through Human Rights. 

Goals

Organizing and Empowering Communities to solve their own problems through collective actions and participation.
ObjEctives: 
· To improve the quality of life of women and marginalized people through Human Rights education & awareness and   provision of health care services.

· To contribute to poverty reduction and improved Vocational skill amongst Women and  to enhance the quality of life of marginalized Women.
· To improve the sexual and reproductive health and rights, including maternal health care, family planning TB, Hepatitis and HIV/AIDS services, of the poorest and most marginalized people.

· To create HIV/AIDS, STIs, TB and Hepatitis, awareness among target groups and community.

· To change the behavior of addicts through harm reduction and Detoxification and rehabilitate them to normal life and also to improve their quality of life by providing them basic health services.

· To assure the gender based equality in Pakistan.

· To sensitize people about environmental concerns/ issues in Pakistan.

· To rehabilitate the victims of natural disasters like flood, earthquake etc.

Values and Culture

· Mutual trust and respect

· Participatory decision-making

· Sense of belonging and ownership

· Gender Equity 

· Transparency

· Right-Based Approach

· Public Private Partnership and Private Private Partnership

· Involvement and empowerment of Vulnerable and Marginalized Groups.

· Commitment
Networking and Memberships:

· AHO is local coordinator 2004-11 of International AIDS Candle Light memorial USA

· Member, Asia Pacific People’s Alliance for Combating HIV & AIDS (APACHA-PAK.)

· Member, of Punjab AIDS Consortium (PAC).

· Affiliation with NATPOW (National Trust for Population Welfare).

· Potential partner/participant organization of the project titled Hum Qadam (Aga Khan Foundation & CSRC )

· Member; Pakistan Reproductive Health Network (PRHN).

· Member, Mubariza Gender Network.

· Member White Ribbon Alliance USA.

· Member 300 NGOs Network of  ANF Punjab
· Financial Resources: PACP, UNODC,PFRD, Family Planning Association of Pakistan (FPAP), Asian People’s Alliance Combating HIV/AIDS (APACHA – PAK), Action aid Pakistan ,PAC,and self generated funds through membership fees.

Details of bank account:
Account title

; Active Help Organization (AHO)

Account Number

: 0411-00406194-03

Name and Address
         : Habib Bank Limited, Samanabad Lahore,   Pakistan

2; Account title

: Active Help Organization (AHO)

 Swift Code: HABBPKKA-1830   Account Number: 18307900249803
Branch No.: 1830
Name and Address
: Habib Bank Limited, (Chok Dapalpur )Okara, Pakistan
Background Information/Statement of the problem/Justification 
Information on Target Area/Target Population

Proposed Geographical Location: City Okara

Okara is situated at a distance of about 127 kilometers to the south-west of Lahore, on the National Highway and on the main Lahore-Karachi Railway Line Okara district is bounded by district Faisalabad and Sheikhupura on the north-west where river Ravi forms the natural boundary for the whole length of district which is about 40 kilometers. On the north-east lies the district of Kasur, on the south is located the district of Ferozpur (India).

The total population of Okara district was 2232992 as enumerated in March, 1998. The annual growth rate was 2.4 % and population destiny of 510 persons per square kilometer in this period. In 1998 the proportion of children under 15 year 42-3 % of the total population and those eligible for obtaining Nation Identity Card 53.1 % whereas women of reproductive ages i.e. 15-49 years, were 45.6% of their total population sex ratio, i.e. number of males for every 100 female was 110 recorded in 1998. There are 89 basic health units, 32 district council dispensaries 8 M.C.H Centers are functioning in district Okara with total capacity of 631 beds. The employment rate in the district was 15.2 % which was mainly due to unemployment amongst male representing 15.5 % while the female unemployment rate was just 1.2 % this is because their small proportion in their total economically active population. In the entire district there were only 3,012 persons who had no shelters as reported in 1998 census.

What is the issue, problem, or challenge?

Women and girls, who are forced to get involved in various types of nefarious activities of drug peddling and trafficking and similar other activities. Okara. The condition of women and children (especially girls) is very bad. Lack of education results in large numbers of children per family, total neglect of the girl children as they are supposed to be a liability for the family

Why we need this project?
In Okara city of Pakistan, we already implementing a project with this title “HIV/AIDS Prevention, Treatment, Care and Support for FDUs/FIDUs, Spouses and Families of HIV Positive Drug Users in Okara Pakistan”. In this project we provide these services 
· Reproductive health care; 

· Counseling and psychosocial support; 

· STI prevention, diagnosis and syndrome management; 

· Condom provision; 

· Sterile injecting equipment; 

· VCT and HIV or Hepatitis B& C diagnosis 

Home base detoxification for female IDUs/DUs

In this project we register 295 female drug users. In which of them 70 women are detoxified. 
There are a lot issues among female drug users life. Such like as physical, mentally, socially economically, financially. That is why; they are not able to survive as a normal life due to stigma and discriminations toward the community. 
Female drug users are known as neglected person in our community. They bear different violence from the people, society even their families. They cannot able to give their proper attention to their children and their family. 
In our community, women are known as important part of the family. In our society, women are responsible to develop moral good values among the new generation.
 Every family based on a woman. So, we cannot ignore their social life in all over the world. That is why; they want to financially empower to run their life smoothly. For this purpose, they want to be a good health, education, skills and other source of income. So they want to be able themselves to run a proper family.  
Now some of them are interested to keep themselves busy in any work for income generation. Some of them are showing their great interest to get the vocational training for economical empowerment and to keep themselves busy,
 Detoxification is very tough process not much easier. Basically it’s a long process and has some steps including identity of female drug users, Registration of them then many counseling session on different problems, provide all the basic health facilities with proper chick up and follow up.  
After that a drug users to make a bold and mentally prepare to himself for detoxification, so, it’s a long process to take out any person from the severe condition. Now there is need to keep them busy , rather then may be most of them will be indulge in relapse causes. They demand that, they want to spend their time in getting the vocational training to keep themselves healthy physically and economically.    


	Goal of the project

To contribute to poverty reduction and improved Vocational skill amongst FDUs and  to enhance the quality of life of marginalized Women
Purpose:

To increase household income, and improve living conditions of FDUs and marginalized Women through Vocational skill in Okara city.

OBJECTIVES: The overall objectives of the project are:

(a) To provide vocational training in tailoring and technical capacity building to enable them to run a business of 50 FDUs women within one year.
 (b) To provide 50 women with basic equipment to start a business them to become organised in community-based working units to effectively manage and run their businesses

 (c) To provide them with technical, administrative and logistical support and promote their products in the market.  
Summary of Project Activities 
· Hiring of vocational training Center.

· Recruitment of Staff

· Establishment of Project Steering Committee

· Orientation  of Staff/ Project Steering Committee

·  Create enabling situation.

· Tailoring Training Courses of FDUs 

· Dissemination of machines

· Establishment of linkages with different stakeholders and market.
Implementation of Training Courses
50 Participants were exposed to training techniques mainly designed to develop their skills and performance in Tailoring. Training topics set out to meet their training needs and to overcome their difficulties. The training was comprehensive and included all necessary topics in the mentioned subjects. 

After sewing training, women became able to sew clothes for themselves and their families. Others managed to sew clothes for their community, as illustrated by the example of some women that went on to design and sew school uniforms and bridegroom dresses.

      After successfully completing the training, We will provide sewing machine and material as a   grant. It will help them to start a small business.”

Dissemination of machines
After training courses women who took part in the tailoring training received sewing machines to enable them generate incomes. 50 sewing machines were distributed for 50 women who participated in the tailoring training. 

Description

This project is proposed for 12 months through which poor communities of Okara   and surrounding villages will be provided vocational training   facilities reducing poverty and  promoting healthy communities who can further contribute in social uplift nation building. Active Help Organization (AHO )® NGO with the support of Donor will establish a vocational training  center at Okara where 50 of poor women and Their family  will get benefit., 
In order to implement this project, a Steering Committee at Organizational level will be made consisting of 4 people (1 board of directors, Chair Person, Training Tutors  and a community representative). This committee will purchase all project items, 
And make necessary arrangements regarding project execution and monitoring. 

Proposed Monitoring and Evaluation Plan 

Monitoring & Evaluation: Regular monitoring of the project will be done by the Organization with the involvement of the Executive Member. Quarterly reports will be provided to the Donor office with financial reports along with the necessary A/V coverage and through pictorial. 


	Expected Results 
(a) 50 women have developed skills in tailoring matching standards to satisfy market demands, as well as managerial and technical capacities to run a business

(b) To increase the income level of beneficiary families

(c) FDUs women now will be able to earn and contribute toward their family’s incomes by earning through respectable ways.
(d) Poverty reduced as Women are healthy and Decision making improved among FDUs women

(e) Getting skills for income generation can help the family economically, and thus a better Society will be formed which will be a great help for the country.



Proposed Project Budget:  

	 

S/N
	Item description 
	Unit


	Quantity


	Unit cost
Pakistan Rs
	Amount 
Pakistan Rs

	1
	Building Rent vocational training Center
	Month
	12
	10000
	120000

	2
	Utilities
	Month
	12
	4000
	48000

	3
	Sewing machines for training
	Pcs 
	10
	12000
	120000

	4
	Cutting Scissors
	Pcs
	10
	650
	6500

	5
	Curve 
	Pcs
	24
	50
	1200

	6
	Tape measure
	Pcs 
	26
	50
	1300

	7
	Thread 
	Box 
	40
	100
	4000

	8
	Sewing Needles (16 & 19) 
	Packet 
	50
	50
	2500

	9
	Cloth
	meter
	200
	160
	32000

	10
	Salaries for the Training Tutors/ instructor
	Month 
	12
	17000
	204000

	11
	Lubricating oil
	Bottles 
	25
	20
	500

	12
	Sewing machines for Distribution
	Pcs
	50
	12000
	600000

	
	TOTAL (in local currency )
	
	
	
	1140000

	
	TOTAL Amount
US $
	
	
	
	12010 US$


         Note: 1 US $ = 94.92 Rs.     1140000=12010 US $
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