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{COMPANY NAME} Diversity Survey

Please take a few minutes to complete this survey.  Your specific answers will be completely anonymous, but your views, in combination with those of others, are extremely important.  To ensure your anonymity, {COMPANY NAME} retained an independent consultant to design the survey, receive the completed questionnaires, and interpret the findings.

Please circle one number for each statement.


Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly
1.
I believe that making this organization more diverse will make 



the organization better overall
1
2
3
4
5

2.
{COMPANY NAME}'s Attitude Toward Diversity (Please circle one number for each statement)


Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


The leadership at this company encourages diversity
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}
1
2
3
4
5


Management shows that diversity is important through its actions
1
2
3
4
5


This company is committed to diversity
1
2
3
4
5


This company respects individuals and values their differences
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5

3.
Corporate culture  (Please circle one number for each statement)


Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

{Attribute masked!  Become a client and see all attributes!}
1
2
3
4
5


This company is making progress with diversity initiatives
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


An ideal work climate includes people from every race.
1
2
3
4
5


Employees who are different in background from most others are treated 



fairly at this organization.
1
2
3
4
5


At this company, employees are not resentful of others whose race/ethnicity



is different from their own
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}
1
2
3
4
5

4.
Discrimination  (Please circle one number for each statement)


Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

I have personally witnessed discrimination at work
1
2
3
4
5


I have personally experienced discrimination at work
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}
1
2
3
4
5

5.
Hiring and Recruitment (Please circle one number for each statement)


Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


There is cultural diversity among the people a job candidate will meet/see 



on his/her first visit to the company
1
2
3
4
5

6.
Career Development  (Please circle one number for each statement)


Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

Employees of different backgrounds are encouraged to apply for



higher positions
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5

7.
Your role  (Please circle one number for each statement)

Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


My experiences since coming to this company have led me to become



more understanding of racial/ethnic differences..
1
2
3
4
5


Getting to know people with racial/ethnic backgrounds different from my



own has been easy.
1
2
3
4
5

8.
Policies and Procedures  (Please circle one number for each statement)

Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly


The company's policies or procedures discourage discrimination?
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


I believe the organization will take appropriate action in response to



 incidents of discrimination.
1
2
3
4
5

9.
Interaction  (Please circle one number for each statement)

Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


Employees of different backgrounds interact well.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


Employees at this company demonstrate a commitment to meeting the



needs of employees with disabilities
1
2
3
4
5


My social interactions at work are largely confined to 



employees of my race/ethnicity
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5

10.
Working conditions  (Please circle one number for each statement)

Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


Employees of different ages are valued equally by this organization.
1
2
3
4
5


Racial, ethnic, and gender-based jokes are not tolerated at this organization.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


This company provides an environment for the free and open expression of



ideas opinions and beliefs.
1
2
3
4
5

11.
Your immediate supervisor  (Please circle one number for each statement)

Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}..
1
2
3
4
5


My supervisor is committed to, and supports, diversity.
1
2
3
4
5


My supervisor handles my personal issues satisfactorily
1
2
3
4
5


My supervisor tells me when my work needs improvement
1
2
3
4
5

12.
{COMPANY NAME}'s Diversity Training program  (Please circle one number for each statement)


Disagree
Disagree

Agree
Agree



Strongly
Somewhat
Neutral
Somewhat
Strongly

Education about diversity will enhance the company’s performance
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5


This company has done a good job providing training programs 



that promote multicultural understanding.
1
2
3
4
5


{Attribute masked!  Become a client and see all attributes!}.
1
2
3
4
5

13.
How long do you plan to continue your career with {COMPANY NAME}?


Less than a year
One to two years
Two to five years
More than five years
Don't Know

(
(
(
(
(
14.
Would you recommend employment at {COMPANY NAME} to a friend?


Definitely not
Probably not
Maybe
Probably would
Definitely would

(
(
(
(
(
15.
What improvements, if any, can be made to improve the level of diversity at this company?

____________________________________________________________________________________________________

____________________________________________________________________________________________________

The following questions are for analytic purposes only.  They will not be used to try to identify any individual.  

However, if you feel uncomfortable about answering any of them do not do so.  

Whether or not you leave any questions blank, please return your questionnaire.

16.
How long have you worked for {COMPANY NAME}?

Less than one year
(
One year to less than two years
(
Two years to less than five years
(
Five years to less than ten years
(
Ten years or more
(
17.
What is your age?

Under 21
(
21 to 34
(
35 to 44
(
45 to 54
(
55 or older
(
18.
What is your sex?

Male
(
Female
(
19.
Which of the following best describes your role in the organization?

First-level supervisor
(
Manager/supervisor higher than first level (including senior management positions)
(
Not a manager or supervisor
(
19.
In which department do you work?

Department A
(
Department B
(
Department C
(
Department D
(
Department E
(
Department F
(
Department G
(
Department H
(
Department I
(
Department J
(
Diversity Surveys

Diversity Surveys

Most employers realize that a diverse workforce brings alternative viewpoints; viewpoints that facilitate approaches which would not have been considered in the past. This becomes more critical as the client population itself becomes more diverse. 

If you are like many employers, you now have a diversity program. How successful has it been? Do your workers truly understand and embrace diversity, or do they think of your diversity program as just another corporate initiative to which senior management pays lip service? Do workers of different backgrounds share opinions about diversity and your diversity program, or do their opinions differ? 

The only way to know for sure is to ask employees how they feel about diversity, your diversity initiative, and their perceptions of its success. With our diversity survey, you can understand employee feelings about these issues in a very short period of time. 

Web Surveys

[image: image1.png]Do all your employees have access to the Internet?  Do they know how to use it?

If the answer to both of these questions is "yes," you might want to consider conducting your employee satisfaction survey on the World Wide Web using our secure server, which protects respondent confidentiality.

Why use a web survey?

· Faster results.

· Higher response rate.

· Depending upon the number of employees completing the survey, cost savings are possible (the larger the number of employees, the greater the potential cost savings.

· Comments can be easier to interpret.  When respondents to a paper questionnaire write comments, they occasionally are difficult to read and transcribe.  This problem is eliminated with a web survey.

You'll be surprised at how quickly we can have your web survey up and running.

Take a test drive of an online employee survey at one of the following locations:

The Business Research Lab

http://www.busreslab.com
Employeesurveys.com

http://www.employeesurveys.com
Note to those of you taking the online employee survey trial -- we will customize your survey! Many adjustments are possible, including changes to: 

· Fonts, 

· Colors, 

· Introduction, 

· Question wording. 

We'll insert your corporate logo at the beginning of the survey if you desire.  All programming included in the base price.

Call us at 713-467-6619, 210-999-5250, or 802-875-1788 to begin the survey process.

Other Employee Surveys

Employees are a rich source of information.  What you choose to ask them about is limited only by your imagination.  We will help you to craft whatever questions you need for an employee satisfaction survey, or for any other employee survey.

We have a number of other employee surveys available to you when the need arises.  Of course, we will customize each survey to meet your specific needs.  Call us if you would like a proposal.

Employee Satisfaction Surveys

Our employee satisfaction surveys can pay for themselves if proper action is taken in response to findings.

Depending upon the turnover you are experiencing, the size of your organization, the satisfaction levels of your employees and your ability to take needed actions, our employee satisfaction surveys can pay for themselves in months or weeks, and sometimes days.  Organizations that have acted on our recommendations have experienced dramatic reductions in turnover . . . usually with little cash outlay.

What would your annual savings be if you could reduce turnover by five percentage points?  By 20 percentage points?  One of our clients, who reduced turnover almost in half, is saving an estimated $2 million per year in reduced training and hiring costs – on a $10,000 employee satisfaction survey.

Corporate Culture Surveys

A corporate culture survey is a way to take the pulse of an organization's culture. It is especially necessary to measure this when there is a suspicion that the culture is out of sync with management's desired culture, when management has determined that the culture must be changed to ensure the success of the enterprise, or when there has been a merger or a leadership change at the top level of the organization (or when such a change is being contemplated). 

Is your culture healthy and does it mirror management's vision of how the organization should function? We can find out for you.
Ethics Surveys
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In the past year, we have watched companies go out of business because of ethical lapses. The risk of unethical behavior on the part of managers or other employees can be lessened by understanding how employees view your ethical standards and peoples' adherence to them.

Are the recent ethical lapses on the part of some companies a thing on the past? Apparently not.  In a recent (2003) online poll, this is how employees rated the ethics of their employers (see chart at right).

In a very short period of time, you can find out what people think about your ethical standards or corporate code of ethics, and how well senior management, employees' supervisors, and employees' co-workers are perceived with regard to living up to these ethics. We also will measure the effectiveness of ethical monitoring and reporting, and the image your customers, vendors, and others outside your organization perceive your organization from an ethical perspective.

Other Employee Surveys (Continued)

Your corporate culture can contribute to or detract from the success of your organization. Senior management usually has a vision of the type of culture needed to compete successfully in the competitive landscape. This vision will differ from organization to organization, and different visions can be successful in different organizations. However, there are certain cultural elements that will be detrimental to the success of any organization if they exist -- disrespectful treatment of employees, lack of teamwork, and poor planning, to name a few. 

Productivity Surveys

Improving productivity sometimes can just be a matter of a company getting out of its own way. As people strive to receive promotions, there is a natural tendency for new policies and practices to be established. Sometimes, these new policies and practices improve productivity and the bottom line; sometimes they are at odds with productivity and profits. A practice that improves productivity initially can detract from it later on as the business model and company undergo change. 

Anything that gets in the way of workers' abilities to produce quality products and services efficiently must be carefully examined. The barriers to productivity are many. Examples include: 

· Improper training, 

· Out-of-date tools/equipment, 

· Overemphasis on centralized decision making, 

· Politics causing different parts of the organization to pull in different directions, 

· Incentives that reward maintenance of the status quo or that reward unproductive employees as much as productive ones, 

· Excessive risk aversion, 

· Improper productivity measurement, 

· Ignoring or not soliciting employee input.

Our productivity survey identifies barriers to productivity in place at an organization. Sometimes these productivity barriers are common throughout a company; sometimes different barriers are at work in different departments. In any case, we will give you the information and guidance you need to tactically target the barriers that are impeding your organization from being more productive.

Health and Safety Surveys

The typical measure of safety undertaken by most organizations is the amount of time lost from work due to accidents. Minimizing lost time accidents is a worthy goal. But to a person involved in an accident, this measurement method offers little solace. 

If your lost time accident statistics are good, do you know why? Is it that the safety policies and adherence to them are sufficient, or is it just luck? How do you identify "an accident waiting to happen?" 

Our safety survey can help you to identify health and safety lapses. The survey is easy to complete and you can have results in a very short period of time. 

Other Employee Surveys (Continued)

Internal Customer Surveys

Most departments have "internal customers." Are these customers being properly serviced? What are their needs? Are they satisfied? 

We can help you to find out. 

Some of the areas that typically service large numbers of internal customers are: 

· Information Technology (especially help desk), 

· Human Resources, 

· Accounting, 

· Operations/Building Services. 

We design each internal customer survey from scratch. As such, if you need to survey internal customers about different service areas (e.g., combined HR and IT), you can do this as long as we can keep the questionnaire length to a reasonable level. 

Combination Surveys

Provided the questionnaire can be kept to a reasonable length, we can combine portions of different surveys.  Indeed, our employee satisfaction survey covers some of the issues in many of the aforementioned surveys.  Call us to discuss a custom approach to meet your specific needs.




How ethical is your employer?�
�
Extremely Unethical�
 3.30%�
�
Very Unethical�
 14.29%�
�
Somewhat Unethical�
 17.58%�
�
Somewhat Ethical�
 24.18%�
�
Very Ethical�
 23.08%�
�
Extremely Ethical�
 17.58%�
�









�








Call 713-467-6619, 210-999-5250, or 802-875-1788 to Begin Your Survey

