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Events Marketing Director
Location: UK (Home-based)

About TM Forum:

TM Forum is the global member association for digital business. We provide a platform for hundreds of
global members across a wide range of industries — communications, technology, cities and municipal
government, insurance, healthcare, and so on — to collaborate and partner to co-create, prototype,
deliver, and monetize innovative digital services for their billions of customers.

Our vision is to drive the next wave of digital business growth — the digitization of every industry — by
providing a common innovation platform to connect businesses, industries, and ecosystems. We do this
is in a highly practical and agile way through collaboration programs and communities which lead to
rapid prototypes — ranging from digital business models to interconnectivity APIs — that have real world
commercial applications. Complementing our collaboration programs, the Forum provides thought-
provoking digital business research and publications, industry best practices and standards along with
training programs to accelerate adoption, and events and workshops which connect top business & IT
leaders to learn, network, and develop meaningful partnerships.

Position Summary:

Events are the key channel through which the Forum drives member engagement and connects
members to each other so that they can meet and network, collaborate, receive practical guidance, and
do business with one another. Each year, the Forum produces its flagship event: TM Forum Live!, which
is held in Europe and attracts approximately 3,000 delegates and 150+ exhibitors. Additionally, we also
produce a number of other events, including a 500 delegate event in Asia, bi-annual member
collaboration events (150-200 delegates), senior executive workshops (different types, ranging in size
from 50 delegates to a 300 delegate event held each year in Yinchuan China), Hackathons as well as
attending a number of third-party events such as Mobile World Congress.

The Events Marketing Director will develop, oversee and execute a strategic marketing approach to all
Forum events to support the goals of the organization, enhance member value, and meet delegate
financial goals. The ideal candidate is adept at working cross-functionally — with content owners,
conference producers, finance, sales, branding and design teams, public relations, etc. — to design and
execute end-to-end event marketing plans which drive the right quality and quantity of delegates to
Forum events, within the financial parameters established. S/he is equally comfortable developing high-
level strategic marketing plans and executing tactical, highly focused and targeted omni-channel
delegate acquisition campaigns. Critically, the ideal candidate has a successful track record of
significantly scaling events (e.g. if a Forum event attracts 3,000 delegates today, how do we double or
even triple this number in a reasonable timeframe?). The ideal candidate has knowledge of the
telecommunications industry and key digital business and technology topic areas including customer
experience management, virtualization, loT/IoE, smart cities, and security & privacy.

Responsibilities:

e Develop the Forum’s event marketing strategy and execute clearly-defined omni-channel
marketing campaigns to attract the right quality and quantity of delegates to Forum events



e Design pricing and price phases, working with finance, sales, and event production teams, to
ensure Forum events are meeting financial goals

e Provide input into the conference agenda, working directly with the conference production
team to ensure key messages and KPls are established from the content to enhance the
campaign

o  Work effectively cross-functionally across the Forum, providing meaningful direction and input
on delegate personas, messaging, positioning, themes, and content

e Efficiently build and run diverse programs and campaigns including developing and running
event microsites, content marketing strategies, email marketing, lead nurturing, social media,
and telesales programs from start to finish

e Develop and maintain third-party barter relationships to extend the Forum’s delegate
acquisition reach into new audiences and markets

e Manage budgets and direct Forum resources and third-party consultants/contractors in support
of event marketing

e Establish best practices and a feedback loop and measurement process for continual
improvement/measurement of success

e Manage a small but highly effective team of marketing professionals to help execute the event
marketing strategy

Requirements:

e 10+ years of corporate paid events marketing experience with a college degree in marketing or
related field

e Demonstrable track record in driving the right quality and quantity of delegates to events, and
scaling events within the financial parameters established

e Deep understanding of integrated omni-channel delegate acquisition strategies and associated
tools: web, email, social media, third-party barters, telesales, digital advertising, direct mail, and
local/grassroots marketing

e Experience in the telecommunications sector along with knowledge of key digital business and
technology trends a strong plus

e Knowledge and experience of marketing globally, as well as experience working in a multi-
national company with internal teams spread across multiple locations around the world

e Technology proficiencies: WordPress (web microsites), marketing automation/email, social
media (LinkedIn, Facebook, Twitter, etc.), PURL campaigns, etc.

e Consummate team player who works adeptly cross-functionally, as well as being an effective
and motivating team manager

e Ability to travel globally as required

For immediate consideration, please email your resume to recruit@tmforum.org. EEOC.

TM Forum does not accept resumes from unauthorized agencies and search firms. Resumes submitted on this site by
unauthorized third-parties will not be considered for posted positions and are not eligible for any compensation. All third-party
agents and search firms must have an approved contract with TM Forum in order to submit resumes on behalf of candidates.
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