The IPG’s 2009 Salary Survey—Findings

1 Managing Directors / Proprietors’ salaries

The basic annual salary received by companies’ managing directors or proprietors, before bonuses and benefits, ranges from £2,000 to £218,000. The average basic salary is £55,938.

2 Directors’ salaries

Among all director level posts, the most common pay bracket is £60,000 or more. Rates of pay at director level tend to be a little higher in functions like sales and marketing than in editorial. Editorial is also the function with the most director posts. 

This table shows the pay brackets of directors in various functions. Figures are the percentages of staff with a salary in that pay bracket. Figures in bold are the most common pay brackets in that function.

	
	£10k to £15k
	£15k to £20k
	£20k to £25k
	£25k to £30k
	£30k to £35k
	£35k to £40k
	£40k to £45k
	£45k to £50k
	£50k to £55k
	£55k to £60k
	£60k or more

	Editorial
	-
	3%
	3%
	5%
	16%
	19%
	19%
	8%
	11%
	-
	16%

	Marketing
	-
	-
	-
	15%
	10%
	10%
	15%
	10%
	-
	-
	40%

	Sales
	-
	-
	-
	-
	10%
	20%
	5%
	-
	15%
	10%
	40%

	Publicity
	-
	-
	-
	-
	50%
	-
	33%
	-
	16%
	-
	-

	Finance
	-
	11%
	-
	6%
	6%
	11%
	-
	6%
	6%
	-
	56%

	Rights
	-
	-
	-
	-
	40%
	-
	20%
	-
	-
	-
	40%

	Production
	10%
	-
	-
	10%
	-
	30%
	-
	-
	10%
	-
	40%

	IT
	-
	-
	-
	-
	-
	20%
	-
	-
	-
	-
	80%


3 Managers’ salaries

Among all manager level posts, the most common pay bracket is £25,000 to £30,000. No manager earns less than £15,000. Pay at manager level is broadly similar across different functions. Marketing is the function with the most manager level posts, followed by editorial and production. 

This table shows the pay brackets of managers in various functions.

	
	£10k to £15k
	£15k to £20k
	£20k to £25k
	£25k to £30k
	£30k to £35k
	£35k to £40k
	£40k to £45k
	£45k to £50k
	£50k or more 

	Editorial
	-
	-
	8%
	25%
	19%
	17%
	17%
	8%
	6%

	Marketing
	-
	2%
	12%
	27%
	27%
	12%
	12%
	2%
	5%

	Sales
	-
	-
	10%
	30%
	23%
	20%
	10%
	3%
	3%

	Publicity
	-
	-
	17%
	33%
	25%
	17%
	-
	8%
	-

	Finance
	-
	5%
	-
	23%
	18%
	18%
	9%
	14%
	14%

	Rights
	-
	11%
	22%
	11%
	33%
	22%
	-
	-
	-

	Production
	-
	8%
	17%
	25%
	22%
	11%
	17%
	-
	-

	IT
	-
	-
	8%
	8%
	25%
	8%
	25%
	8%
	17%


4 Editors, executives and coordinators’ salaries

Among all editor, executive and coordinator level posts, the most common pay bracket is £20,000 to £25,000. No-one at this level earns more than £40,000 and only a very small number earn more than £35,000. As at manager level, pay is similar across different functions, though publishers tend to pay a little more for sales, finance, production and IT posts. 

This table shows the pay brackets of editors, executives and coordinators in various functions.

	
	£10k to £15k
	£15k to £20k
	£20k to £25k
	£25k to £30k
	£30k to £35k
	£35k to £40k
	£40k or more

	Editorial
	-
	15%
	36%
	26%
	18%
	5%
	-

	Marketing
	-
	20%
	45%
	25%
	10%
	-
	-

	Sales
	-
	11%
	37%
	26%
	26%
	-
	-

	Publicity
	-
	33%
	33%
	17%
	17%
	-
	-

	Finance
	-
	7%
	21%
	57%
	14%
	-
	-

	Rights
	-
	33%
	50%
	-
	17%
	-
	-

	Production
	-
	16%
	26%
	42%
	11%
	-
	-

	IT
	-
	-
	17%
	17%
	67%
	-
	-


5 Assistants’ salaries

Among all assistant level posts, the most common pay bracket is £15,000 to £20,000. No assistant earns more than £35,000 and only a very small number earn more than £30,000. Pay brackets are broadly similar across different functions. Assistant-level roles are most common in the editorial department, followed by marketing and production. 

This table shows the pay brackets of assistants in various functions.

	
	£10k to £15k
	£15k to £20k
	£20k to £25k
	£25k to £30k
	£30k to £35k
	£35k to £40k
	£40k or more

	Editorial
	15%
	62%
	13%
	8%
	3%
	-
	-

	Marketing
	38%
	52%
	10%
	-
	-
	-
	-

	Sales
	7%
	79%
	14%
	-
	-
	-
	-

	Publicity
	10%
	60%
	30%
	-
	-
	-
	-

	Finance
	-
	27%
	55%
	18%
	-
	-
	-

	Rights
	-
	40%
	40%
	20%
	-
	-
	-

	Production
	19%
	63%
	13%
	6%
	-
	-
	-

	IT
	-
	33%
	67%
	-
	-
	-
	-


6 Part-time salaries and hours

Salaries of part-time staff vary much more widely than full-time salaries, partly because the hours worked by staff vary. The most common number of hours is 16 to 25, worked by two in five (44%) part-time staff. A quarter (26%) work 25 to 30 hours, and smaller numbers work 7 to 10 hours (13%) or 11 to 15 hours (18%). 
7 Staff combining roles

Nearly half (51%) of respondents said they combined several roles in one job in their companies. It is particularly common to combine commissioning and editorial roles; editorial and production roles; and sales and marketing roles. Other dual roles mentioned included production and finance, rights and marketing, editorial and rights, and ‘everything’. Several respondents said they added general office, financial or administrative duties in some roles. 

Where combined roles were mentioned, the average basic salary is £36,265. This is higher than might be expected because many of the jobs mentioned were at director rather than assistant level. 

8 Salary reviews and increases

Nearly three quarters (72%) of respondents provide annual general salary reviews. One in five (20%) review salaries as and when they can afford it. The rest (8%) either never review salaries; have put a freeze on them or reduced them this year; review them when roles change; or review from month to month. 

More than half of salary reviews take into account the cost of living (59%) and individual performance (53%). Smaller numbers of reviews are linked to companies’ profits (41%) or staff’s additional responsibilities (31%). 

A third (34%) of most recent salary reviews ended in no pay increase, and nearly half (49%) were between 1 and 4%, around the rate of inflation. Only a few increases were between 4 and 9% (16%) or 10% or more (2%). 

9 Bonus schemes

Roughly half (53%) of respondents operate a bonus scheme. Of these schemes, about two thirds (67%) are company wide, with the rest limited to certain staff. 

Among those companies that have a bonus scheme, the most important basis for the vast majority (85%) is company performance. Half (52%) also take into account individual performance and one in nine (12%) base it on the completion of key tasks. Other factors mentioned included profits, royalties, targets, cashflow and the proprietor’s discretion. 

10 Pension schemes

Half (49%) of respondents have no occupational pension scheme for staff. A third (35%) offer a contributory scheme and one in six (16%) a non-contributory one. 

11 Staff holidays

The average holiday entitlement given to staff is 23.5 days. Entitlements given by respondents range from 15 to 35 days. More than four in five companies (82%) give staff between 20 and 25 days holiday. 

About half (54%) of respondents do not increase staff’s holiday entitlement, but two in five (44%) increase it according to length of service. A small number (4%) increase it following promotion.

12 Benefits

The most popular staff benefit is flexible working, something offered by two in three (64%) respondents. The next most popular benefits are season ticket loans (offered by 22%) and private health insurance (20%). Smaller numbers offer study leave (17%) and life insurance (14%). Other benefits mentioned include cycle schemes, bike loans, cars, car parks, phones, nursery or childcare vouchers, paid sabbaticals, home working and travel insurance.

Among companies offering benefits, only one in five (21%) vary according to responsibility. The rest (80%) are company wide. 

13 About the survey respondents

The IPG’s Salary Survey drew 98 responses, spanning a broad mix of company sizes, sectors and locations and reflecting the diverse membership of the IPG as a whole. All respondents completed the survey online in June and July 2009. 

Half the respondents (52%) publish into the trade and nearly half (47%) into academic and professional sectors. Children’s (13%) and educational (10%) publishing and the supply chain (4%) are also represented. (Totals add up to more than 100% because respondents could select more than one area.)

A third (35%) of respondents’ companies have a turnover of £1m to £5m. A quarter (25%) have a turnover of £100,000 to £500,000. Also represented were firms with turnover of less than £100,000 (10%); £500,000 to £1m (17%); and more than £5m (13%).

The number of full-time staff employed by respondents’ companies ranges from 0 to 250. The average number of full-time staff is 16.5. 

The number of part-time staff (working fewer than 35 hours per week) employed by respondents’ companies ranges from 0 to 29. The average number of part-time staff is 4.0. 

Respondents’ companies are based in all regions of Britain. Nearly half are based in either central London (33%) or Greater London (12%). 

14 Other salary benchmarks

Other surveys of salaries in publishing are conducted by The Bookseller magazine and BookCareers consultancy.

The most recent survey by The Bookseller—conducted in 2008 and incorporating 411 respondents—found that the average salary across publishing was £26,577. Well over half of all employees were paid in the £20,000 to £40,000 bracket, and a quarter earned less than £20,000. More details of this survey can be found at www.thebookseller.com. 

The most recent survey by Bookcareers.com—again conducted in 2008 and incorporating 550 respondents—produced an average salary of £24,871. As with the IPG’s survey, salaries for assistant level roles tended to be in the £15,000 to £20,000 bracket. Pay in editor or executive level roles ranged from £20,000 to £30,000, while managers tended to earn between £25,000 and £35,000. Salaries were very similar across different sectors of publishing and across different sizes of company. More details of this survey can be found at www.bookcareers.com. 
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