ANNEX B


SMOKEFREE PARTNERSHIP MARKETING 

CONTRACT OBJECTIVES

The allocated budget for the campaign is £82,711.00, any other expenditure will need to come out of the above total budget or be separately approved by the COI and DH.

Key Performance Indicators for the period 1st August 2011 until 31st March 2012:
· Act as the key delivery agency, ensuring that partner and DH commitments are honoured throughout the campaign period.
· Facilitate the delivery of Quit Kits from DH to partners to time, working closely with COI. 
· Ensure all promotional support is delivered to time and agreed specifications, including developing clear instructive retail guidelines; 
· Consultancy up until MOU stage; and act as a main point of contact for partners throughout delivery period.
· Ensure weekly reporting implemented for launch of campaign. 

· 90% or more Quit Kits distributed to partners during campaign period (joint KPI)

· Appropriate checks put in place to monitor partner compliance (joint KPI)

· Work collaboratively with strategic partner agency (23Red) to project manage and ensure smooth delivery of project to time and requirements (joint KPI)
· Work collaboratively with strategic partner agency (23red) to evaluate activity within four weeks of close of project. 
Service Level Targets
· Prompt updating to DH & COI on a weekly basis at DH building and provision of a weekly status report.
· Contact reports of all partner meetings to be sent to DH & COI within 48hrs of meeting.
· Budget control and financial reporting against all planned activities.
· A confirmation email sent to DH and COI before embarking on any additional activity which occurs additional fee or cost.
· Professional liaison with all marketing partners and other agencies involved.
· Creative excellence in terms of both development of ideas and production.

· Ensure that the COI partner data import template is completed on a three monthly basis.

· Timely completion of evaluation data from partners.

· Provide tracking of conversion rates of: calls, to meetings to planned or undertaken activity.

