Big Rock Plan for Progress

Big Rock: Culture
	In the first 30 days, we will know we are successful when:

· 100% of staff will articulate our vision, mission and beliefs.
· flyers/posters are in every classroom and in the halls
· 100% of leadership team members can articulate the meaning of PLC and its importance to improving student achievement.

· 100% of top 80 Truants have been identified and interviewed.

· newsletter is sent out each month to all stakeholders
· weekly memo goes out every monday to all staff

· 100% of teachers are participating and following through with abri

· 100% of teachers are sending home positive comment cards

PPP

	The measures/evidence we will use are:

· Exit slips collected following staff meeting
· Spreadsheet created by er Team
· Newsletters and weekly memos

· discipline referrals and observations


	First 30 days action strategies:


	Who is on point?
	By When
	How Communicated

	Vision/Mission/Beliefs – 
· Create flyers and posters with vision, mission, and belief statements and post them throughout the building 

· Continue to monitor Non-negotiable expectations with all staff 

· Create monthly newsletter to communicate and share vision and other important information with all stakeholders
· Send out a weekly memo to keep staff updated and informed about upcoming events
PLC

· Create and implement a school wide discipline system (ABRI)
· Monthly meetings with leaders to discuss book assignments 

 Attendance / Drop out 
· Attendance group will meet with top 80 truants weekly to monitor attendance and encourage them to attend school daily

· Teachers will send home 2 positive student comment cards per week
· Start a 1st period attendance contest.  The top 2 classes will have a donut breakfast

· Implement the 5A incentive program – Attendance, Attitude, Attire, Activities, Academic

	Principal Watts

Watts, er team, hagerty
Watts

Hagerty
Watts
DPP/Watts/Asst
Dept chairs
Watts
	January 4, 2012
January 30, 2012
November 28, 2011
january 27, 2012
January 31, 2012
december 16, 2011
december 21, 2011

december 21, 2011

	Face-to-Face Staff meeting, e-mail
F-to-f,  email

Website, mail, school messanger

E-mail
F2F/e-mail
F2F
f2f/e-mail/newletter

plp/f2f/e-mail
morning announcements/e-mail/weekly memo/newsletter

	If we are not successful, we will: Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)

	

	IN 60 days, we will know we are successful When:
· 100% of staff will articulate our vision, mission and beliefs.
· flyers/posters are in every classroom and in the halls
· 100% of leadership team members can articulate the meaning of PLC and its importance to improving student achievement.

· 100% of top 80 Truants have been identified and interviewed.

· newsletter is sent out each month to all stakeholders

· weekly memo goes out every monday to all staff

· 100% of teachers are participating and following through with abri

· 100% of teachers are sending home positive comment cards

· 100% of leadership team members can utilize the data garnered from the PLC meetings to improve student achievement.
· Teachers will identify any student who is currently failing a class and report to Principal 
· A system for scheduling has been created

· there is a 3% increase in student attendance


	The measures/evidence we will use are: 

· Exit slips collected following staff meeting
· Spreadsheet created by er Team

· Newsletters and weekly memos

· discipline referrals and observations
· Exit slips collected by teachers
· Lesson Plan

· Attendance records 
· Spreadsheet for Identifying failing students



	60 days action strategies:
	Who is on point?
	By

When
	How

Communicated

	Vision/Mission/Beliefs – 

· Reinforce current vision, mission and belief statements with all stakeholders 
· Continue monitoring non-negotiable expectations with all staff 

· Utilizing communication modes to share vision and non-negotiable expectations with all stakeholders

PLC

· Conduct monthly meetings with PLC’s to review student data and foster collaboration
· Create a system for student scheduling
Attendance / Drop out /Failure
· Review current list of at risk students.  Modify list and Identify top 50 truants.  Plan in place to meet with these students
· Award for students who met the 5A criteria

· Donut breakfast for the top 2 1st period classes for attendance

	Watts
watts/er team/hagerty
Watts
watts
watts/dpp/ER team
WATTS

	january 30, 2012
january 30,2012
february 1, 2012
february 3, 2012

	morning announcements/website/newsletter
walkthroughs/observations/e-mail
f2f/e-mail/weekly memo
FACE/FACE, PHONE

F2F/E-MAIL/NEWSLETTER


	
	
	
	

	
	 
	
	

	If we are not successful, we will: 

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)



	

	IN 90 days, we will know we are successful When:
· 100% of staff will articulate our vision, mission and beliefs.
· flyers/posters are in every classroom and in the halls
· 100% of leadership team members can articulate the meaning of PLC and its importance to improving student achievement.

· 100% of top 80 Truants have been identified and interviewed.

· newsletter is sent out each month to all stakeholders

· weekly memo goes out every monday to all staff

· 100% of teachers are participating and following through with abri

· 100% of teachers are sending home positive comment cards

· 100% of leadership team members can utilize the data garnered from the PLC meetings to improve student achievement.
· Teachers will identify any student who is currently failing a class and report to Principal 
· A system for scheduling has been created

· there is a 3% increase in student attendance


	The measures/evidence we will use are: 

· Exit slips collected following staff meeting
· Spreadsheet created by er Team

· Newsletters and weekly memos

· discipline referrals and observations
· Exit slips collected by teachers

· Lesson Plan

· Attendance records 

· Spreadsheet for Identifying failing students



	90 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	Vision/Mission/Beliefs – 

· Conduct plus delta with staff regarding the last 90 days of school

· Monitoring non-negotiable expectations with all staff 

· Utilizing communication modes to share vision and non-negotiable expectations with all stakeholders

PLC

· Conduct monthly meetings with PLC’s to review student data and foster collaboration
· Student scheduling for next year
Attendance / Drop out /Failure

· Review current list of at risk students.  Modify list and Identify top 50 truants.  Plan in place to meet with these students

· Award for students who met the 5A criteria

· Donut breakfast for the top 2 1st period classes for attendance
	WATTS

WATTS/ASST/er team
watts
WATTS
WATTS/ASST/DPP/COUNSELOR/er team

	3/31/12
3/31/12

3/31/12
3/31/12

3/31/12


	STAFF MEETING
WALKTHROUGH/OBSERVATION

NEWSLETTE/WEBSITE

DEPT MEETINGS/STAFF MEETINGS

FACE/FACE



	
	
	
	

	
	
	
	

	If we are not successful, we will:

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)




Big Rock: Academic Performance
	In the first 30 days, we will know we are successful when:

· 100% of teachers have completed two more unit plans
· 100% of teachers are using ACT-like bell ringers/flashbacks
· 100% of students are successful responding to timed  bell ringers

· 100% of teachers receive a walkthrough visit weekly
· 15% of teachers are using compass in class
· 100% of the students needing credit recovery are using compass


	The measures/evidence we will use are:

· Walk-through document
·  Teacher-made Unit Plans/lesson plans
· ACT Bell ringers (drawn from released items by ERS and Department Chairs)
· Compass reports


	First 30 days action strategies:
	Who is on point?
	By When
	How Communicated

	Deconstruct Standards and Create 2 more Unit Plans within content area
· Continue to review co-op deconstructed standards and revise to meet NHS needs

· create Student-Parent Friendly Learning Targets

· create and analyze Assessments through PLC’s
· Bell ringers/flashbacks (timed assessments) used daily
Walk-Through Instrument

· Each teacher will receive at least one walkthrough per week

	Dept chairs
watts/er team/

hagerty

	1/31/12
1/31/12
	Plans/e-mail/memo
F2F/email/memo


	Implement a plan to use compass for instruction

· Use compass to enhance classroom instruction

· use compass for credit recovery

	Watts
sandfoss
	1/31/12
1/31/12
	f2f/e-mail/memo
f2f/reports

	
	
	
	

	
	
	
	

	If we are not successful, we will:



	In the first 60 days, we will know we are successful when:

· 100% of teachers are using ACT-like bell ringers/flashbacks
· 100% of students are successful responding to timed  bell ringers

· 100% of teachers receive a walkthrough visit weekly
· 50% of teachers are using compass in class

· 100% of the students needing credit recovery are using compass
· 100% of teachers have completed their unit plans


	The measures/evidence we will use are:

· Walk-through document
·  Teacher-made Unit Plans/lesson plans
· Compass reports
· ACT Bell ringers/flashbacks 


	60 days action strategies:
	Who is on point?
	By When
	How Communicated

	Deconstruct Standards and Create the next 2 Unit Plans within content area

· Continue to review co-op deconstructed standards and revise to meet NHS needs

· create Student-Parent Friendly Learning Targets

· create and analyze Assessments through PLC’s

· Bell ringers/flashbacks (timed assessments) used daily
· Create Quality Core Type assessments 
· ACT Bell ringers (timed assessments)


	DEPT CHAIRS
	3/1/12
	STAFF/DEPT MEETINGS/memo/
e-mail

	Walk-Through Instrument

· Each teacher will receive at least one walkthrough per week

	WATTS/er team/
hagerty
	3/1/12
	f2f/e-mail/memo

	Implement  and use compass for instruction

· Use compass to enhance classroom instruction

· use compass for credit recovery

	dept chairs

Sandfoss
	3/1/12
	f2f/memo/
compass reports

	
	
	
	

	If we are not successful, we will:   Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)




	In the first 90 days, we will know we are successful when:

· 100% of teachers are using ACT-like bell ringers/flashbacks
· 100% of students are successful responding to timed  bell ringers

· 100% of teachers receive a walkthrough visit weekly
· 100% of teachers are using compass in class

· 100% of the students needing credit recovery are using compass
· 100% of teachers have completed their unit plans


	The measures/evidence we will use are:

· Walk-through document
·  Teacher-made Unit Plans/lesson plans
· Compass reports
· ACT Bell ringers/flashbacks 


	90 days action strategies:
	Who is on point?
	By When
	how communicated

	
	
	
	DEPT/STAFF MEETINGS

	Deconstruct Standards and Create the next 2 Unit Plans within content area

· Continue to review co-op deconstructed standards and revise to meet NHS needs

· create Student-Parent Friendly Learning Targets

· create and analyze Assessments through PLC’s

· Bell ringers/flashbacks (timed assessments) used daily
· Create Quality Core Type assessments 
· ACT Bell ringers (timed assessments)

	dept chairs
	3/31/12

	STAFF MEETING/e-mail/f2f

	Walk-Through Instrument

· Each teacher will receive at least one walkthrough per week
Implement  and use compass for instruction

· Use compass to enhance classroom instruction

· use compass for credit recovery

	watts/er team/hagerty
dept chairs

sandfoss
	3/31/12
3/31/12

3/31/12
	e-mail/f2f/memo
lesson plans/e-mail/reports

	If we are not successful, we will: we will:


	If we are not successful, we will:

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)



Big Rock: Data-Driven Decision Making
	In the first 30 days, we will know we are successful when:

· types of data have been identified and plan is in place
· 100% of teachers utilize student data to inform and improve instructional practice in order to meet individual student needs

· 100% of students have a data notebook and know their plan, explore, act, etc.


	The measures/evidence we will use are:

· Data
· PLC agendas will reflect use of student data to continuously improve student achievement
· lesson plans
· student interview and surveys


	First 30 days action strategies:
	Who is on point?
	By When
	How Communicated

	Identify all district and school data sources
· Create a data chart with all data listed
· Share data with students during advisory meeting

	watts/er team
watts
	1/31/12
12/21/11
	F2F/email/memo
newsletter

	Use student data to drive instruction
· use map data to create student learning paths for compass
· give a practice act to juniors to create a learning path for act program

· use grade cam to look at student assessment data

· create a student advisory group to represent the student body

	dept chairs

watts

watts
	1/31/12

1/31/12

12/21/11
	f2f/e-mail/memo

f2f/e-mail

	
	
	
	

	
	
	
	

	If we are not successful, we will:

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)


	In the first 60 days, we will know we are successful when:

· types of data have been identified and plan is in place
· 100% of teachers utilize student data to inform and improve instructional practice in order to meet individual student needs

· 100% of students have a data notebook and know their plan, explore, act, etc.
· When a data chart has been created and communicated to all appropriate stakeholders


	The measures/evidence we will use are:

· Data
· PLC agendas will reflect use of student data to continuously improve student achievement

· lesson plans

· student interview and surveys
· Data  Chart has been developed



	60 days action strategies:


	Who is on point?
	By When
	How Communicated

	Identify all district and school data sources

· Utilize data chart and communicate to all stakeholders

· Share data with students during advisory meeting

	watts/er team/hagerty
	3/1/12
	EMAIL/WRITTEN COMMUNICATION/
newsletter

	Use student data to drive instruction

· Students use compass learning paths to increase learning 
· Students use act learning path to help increase act score
· use grade cam to look at student assessment data

· monthly meetings with  student advisory group 

	dept chairs
watts
	3/1/12
3/1/12
	f2f/e-mail/memo
f2f/e-mail/memo

	
	
	
	

	
	
	
	

	If we are not successful, we will: 

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)



	In the first 90 days, we will know we are successful when:

· types of data have been identified and plan is in place
· 100% of teachers utilize student data to inform and improve instructional practice in order to meet individual student needs

· 100% of students have a data notebook and know their plan, explore, act, etc.
· When a data chart has been created and communicated to all appropriate stakeholder


	The measures/evidence we will use are:

· Data
· PLC agendas will reflect use of student data to continuously improve student achievement

· lesson plans

· student interview and survey


	90 days action strategies:
	Who is on point?
	By When
	how communicated

	Identify all district and school data sources

· Utilize data chart and communicate to all stakeholders

· Share data with students during advisory meeting

	watts/er team/hagerty
	3/31/12
	f2f/e-mail/memo

	Use student data to drive instruction

· Students use compass learning paths to increase learning 

· Students use act learning path to help increase act score

· use grade cam to look at student assessment data
· monthly meetings with  student advisory group 

	dept chairs
watts
	3/31/12
3/31/12
	f2f/e-mail/reports
f2f/e-mail/reports

	
	
	
	

	
	
	
	

	If we are not successful, we will: we will: 

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)




*Remember to “See How Far We’ve Come” after each 30 days and Celebrate the Victories! (
