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BACKGROUND/SUMMARY 
 
On April 22, 2019 during a planning commission work session Commissioner Pramuk proposed that the 
Planning Commission consider hosting a community engagement (CE) event in the community. During 
their May 13, 2019 meeting the Planning Commission appointed a 3-person subcommittee to develop a 
proposal for a community engagement event to take place in the fall of 2019. During the subsequent 
discussion it was suggested that the Planning Commission utilize a professional facilitator if it chose to 
engage with the public. There was also concern that the Planning Commission’s efforts might be 
confused with on-going City Council Listening Sessions.  Commissioners felt that it was important to 
introduce ourselves to the community and to solicit input on topics of interest to the public such as 
parks, comprehensive planning, transportation, and livability issues. Commissioners also noted the 
importance of local community based organizations such as HOAs, and advocacy groups as important 
liaisons and potential allies in our efforts to outreach to the communities we serve. 
 
Three planning commissioners volunteered to be on the CE Event Subcommittee:  Laura Pramuk, Mike 
Bennett, and Phil Wich. 
 
The subcommittee met with Gresham City Communications and Planning staff on June 4 & June 27, 
2019 to discuss options for a potential event.   To that end the Commission has proposed that the 
Planning Commission host one community engagement event in a neighborhood this fall as a pilot. The 
purpose of this event will be to explore a topic of interest, share information about the land use 
planning process, and other topics of interest.  Key to this activity is that it will take place in the 
community, not at City Hall. The commission considered the option of holding a regularly scheduled 
work session followed by a listening session or roundtable discussion after the conclusion of business.  
 
PROPOSED ENGAGEMENT OBJECTIVES 
 
Objectives for CE Event 

• Listen to the community about things that are important to them and their neighborhood to 
build + strengthen trust 

• Gather information + feedback on land use / community issues 
• Educate community about the role of Planning Commission + Volunteer Opportunities 

Other General Goals of Planning Commission CE Efforts: 
• Share Information about the Planning Commission, the Subcommittees and the land use 

planning process 
• Present the Commission as open to ideas and concerns of the neighborhood 
• Planning commissioners and participants leave the event feeling optimistic and valued as co-

creators in planning for the future of Gresham 
• Participants know more about the role of the Planning Commission and ways that they can 

influence the land use process, and feel welcome to apply for membership in the various 
subcommittees and other volunteer opportunities with the city 



• Planning commission members become more comfortable and confident participating in 
community outreach events outside of city hall 

SUBCOMMITTEE PROPOSAL 
 
Proposed Community Engagement Event: 
The Planning Commission created a Community Engagement Subcommittee with the task of working 
with City staff to brainstorm an outreach event for the Planning Commission. The Subcommittee 
recommends the following approach for the Commission’s consideration. 
 
Engagement Event 
Where: Southeast Gresham 
Where: Sam Barlow HS or local Church 
When: Fall 2019 
What: Discussion/Presentation on Parks Development, Potential Sign Code Update, Tiny Homes Update 
Connectivity/Transportation Issues 
 
We asked the City Communications Staff to assist the Planning Commission in seeking co-sponsorship 
with the local HOA and other community based organizations in that part of town, and to investigate the 
availability of possible locations in SE Gresham. We also asked for their involvement in assisting the 
Commission with outreach and marketing of the proposed event. 
 
The Subcommittee is asking the Commission to decide about this one event and then to consider a 
broader CE strategy that includes tabling events and HOA meeting presentations around town. This 
would include every PC member and a sign up process.  
 
Proposed Community Engagement Strategy 
In addition to one or more structured engagement events, the Planning Commission can participate in 
current/ongoing events taking place in the City throughout the year. These smaller events are 
opportunities for Commissioners to have smaller conversations with citizens to help create a 
relationship and better understanding of the community’s needs. 
Options: 
 Go to monthly Neighborhood Association meetings as a guest on the agenda 

-Option of using Staff prepared slide show, presenting along with Planning Staff member, 
attending Coalition meetings or neighborhood meetings  

 Farmers Market (every Saturday from May to October) 
-Option of including City Staff to help answer questions 

 City Fest (September 14) 
-Option to display maps 
 

Key Stakeholders: 
Urban Design + Planning staff 
Planning Commission + Subcommittees 
Communications staff 
Neighborhood Coalition 
 
  



FOR REFERENCE: 
 
Central to this initiative is the Planning Commission responsibility to explore and implement activities 
that advance communication between the community and the Commission so that both increase their 
appreciation and understanding of community values and goals, and how the land use process may help 
achieve those desires, which is re-stated in the Planning Commission Handbook: 
 Encourage Demographic Participation - Foster the engagement of all citizens in an effective and 

meaningful way in the land use process. 
 Educate the Public on Land Use – Planning commission meetings are often a citizen’s first 

contact with local government and with land use. Act in ways that increase understanding and 
respect for the responsiveness of government. 

 Communicate – Talk to others in the community, to give and receive information. 
 Public Participation – Encourage and facilitate expanded public participation in all aspects of the 

land use planning process by designing a user-friendly process to educate and inform the public 
about the engagement opportunities in the land use arena. 

 


