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ANNEX I

Arab Initiative Small Grants Facility for Legal Clinics
Full Project Proposal
The following template shall be used for the elaboration of the full project proposal. Please complete ALL sections below. The full project proposal including the work plan and budget should not exceed 10 full pages (size A4). Please consider the following before completing the project proposal:
􀀹 Be clear about what you want to achieve and how you propose to do it

􀀹 Write clearly and accurately

􀀹 Keep the amount of funds requested realistic

􀀹 Ensure the budget relates to outputs listed

􀀹 Don’t leave the submission until the last day
1. APPLICANT INFORMATION (max. 1 page)
	Name of University 
	

	Name of Legal Clinic
	

	Name of Head of Legal Clinic
	

	Annual Budget of Legal Clinic
	

	Date of Establishment of University
	

	Contact Person (name and job title)
	

	Telephone
	

	E-mail
	


	1.1. Prior experience in counter human trafficking work

	(Please provide information about your entity’s experience with any similar project(s))




	1.2. Prior experience in working with international organizations and/or national government actors 

	(Please mention any project(s) which were funded or implemented with the support of international organizations or a government actor)




	1.3. Affiliations or cooperation with national or international counter-human trafficking networks and organizations

	(Please provide information about any formal or informal cooperation with other stakeholders and/or networks your organization belongs to)



2. PROJECT INFORMATION (max. 3 pages)
	Project Title
	

	Location of Project
	

	Category the project responds to as specified in the Guidelines for the call for proposals
	(Please elaborate which activity line your project proposal responds to)



	Forms of exploitation addressed
	(Please mention the forms of exploitation addressed such as forced labour, domestic servitude, sexual exploitation, organ trafficking, begging, forced marriages or others)


	2.1. Problem(s) being addressed with the proposed project 

	(Please identify and clearly present the specific problem(s) which will be addressed by the proposed project)



	2.2. Relevance of the project activities to the problem(s) identified above

	(Please describe how the project will address the above-described problems)




	2.3. Project beneficiaries and estimated number of vulnerable persons/ victims of human trafficking reached 

	(Please describe who will benefit from the project and how they will be identified and give a rough estimate of how many people the project will be able to reach/support) 




	2.4. Involvement of target group(s) in designing and implementing project activities

	(Please explain how your organization has involved and consulted or is planning to involve and consult the target group(s) in the project development and implementation) 




	2.5. Relevance of the project activities to the specific needs of the target group 

	(Please describe the needs and constraints of the target group and how the project activities relate to them)




	2.6. Main objective of the project 

	(Please explain what the project is intended to achieve during its duration)  




	2.7. Expected impact of the project 

	(Please explain what the expected impact of the proposed project will be on the social and economic situation of the beneficiaries and other persons involved)  



	2.8. Partnerships and cooperation with other organizations

	(Please explain if you are planning to involve other organizations such as government actors, private sector companies, other CSOs, media, in your activities and what their responsibilities will be) 



	2.9. Monitoring and Evaluation 

	(Please explain how your organization will monitor the performance of the project)



	2.10. Sustainability

	(Please describe what the prospects are for the benefits of the project being sustained after the funding ends)



	2.11. Added value and cost-effectiveness

	(Please describe the added value of the proposed project and its cost-effectiveness)




	2.12. Resource mobilization

	(Please describe any planned activities to attract additional funding for your organization/project)




3. WORKPLAN (max. 2 pages)
	Expected Results
	Main Planned activities


	Implementation period

Months
	Responsible party
	Amount

in USD
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4. Banking Information

	Bank Name
	

	Bank SWIFT Code
	

	Bank Address
	

	Account Holder 
	

	Account Number 
	

	International Bank Account Number IBAN
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