
Event Name
Marketing Plan Template
Date of Event
Marketing Objectives
Overview 
Insert an overview of your event, including what it is, when and where it will be held, and who the target competitors are (national, state, local etc.)
Positioning
Where does the event fit in the broader events calendar in the region? Does it complement other events held around the same time? 
Objectives

What do you want the event to achieve? Recommend you have at least 3 strategic objectives (i.e. increase competitor involvement; improve reputation of motorsport in the region etc.)
Target Audience

Who is the target audience of the event and the marketing plan? From both a spectator and competitor perspective. 
Marketing Strategy
Product 
What is the product you are marketing/promoting for each target market? (Spectators, competitors etc.)

What differentiates it from other events? (Both motorsport events and other sporting events.)  
Price 
What price is associated with the event? (Entry fees for competitors, spectator entry costs etc.)

What makes this event value for money for the audience? (I.e. cheaper than other events, better quality roads and competition etc.) 
Convenience 
How convenient is the event to those you are marketing it to? Is it easy for competitors to enter? Is it easy for spectators to attend and participate?
Promotion 
What are the key promotion points for the event?

What do you want to sell to your target market to make the event more attractive? How will you do this? 
Marketing Tools
What tools will you use to promote the event, and how will you use the tools?
Budget
What is the available budget for the event promotion and marketing?

How will you use the budget most effectively to get the biggest impact?

Marketing Calendar

Input your marketing strategy on the below calendar. Some examples have been given for you. 
	Date
	Channel
	Audience
	Key Message

	When does the message need to be sent?
	How will you share this message?
	Who is the message aimed at?
	What is the key message you are trying to share?

	
	
	
	

	8 weeks before event
	Social Media
	Potential Competitors and spectators
	Progress on event planning, set expectations for event for competitors. 

	6 weeks before event
	Email, RallyNSW Website, Social Media
	Potential Competitors
	Entries are now open, how to enter 

	4 weeks before event
	Email
	Potential officials
	The event requires officials, contact us if you would like to help

	2 weeks before event
	Local newspapers, local radio, local television
	Local Community
	The event is on in 2 weeks, how to be part of the action

	1 weeks before event
	Social Media
	Potential competitors
	1 week until entries close

	1 week post event
	Email
	Competitors
	Sharing of results, seeking feedback for future years. 
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