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IPP ACTION PLAN FORM
	What is the Action Plan Form for?
	The planning form is a tool to help you develop your IPP and document your ideas so that the member of the Regional Delivery Team for Educational Programmes supporting you can have up to date information.

	Who should fill in the form?
	In the beginning, the National IPP Coordinator (NIPCC) or Planner fills in the basic elements of the IPP.  
Later, as the details become clearer the staff will update the form and fill in the specific actions and plans.

	When should I fill out the form?
	The NIPCC, in collaboration with the staff/planners should complete this form before May 1st the year before your IPP and send it to International Office - helen.pringle@int.cisv.org 
This form should then be used as part of the planning process as the project develops.

	Can I change the form as my IPP develops?
	Yes! You should absolutely update the form as your IPP develops.  


	Who can I ask if I have questions?
	All projects have a dedicated member of the Regional Delivery Team for Educational Programmes, who will help them along the way. You can find contact details for your Regional Delivery here: http://www.cisv.org/resources/running-cisv-international/ .

	Where can I get an example of a completed form?
	Our website (www.cisv.org/resources/programmes/ipp/) has examples of the form at every stage of completion

	What are Goals and Indicators?
	Goals give guidance for shaping your idea for an IPP so that from the beginning the actions you plan to take match up to the Goals for the programme. Indicators give you more details by breaking down the goals into the more specific Attitudes, Skills, and Knowledge the participants will gain from your IPP.  
For more information on using Goals and Indicators ask your Regional Delivery Team for Educational Programmes  or look in Sections 3 and 5 of the “Big Ed” available at: http://www.cisv.org/assets/T-02_Big_Education_Guide


Basic Information
	National Association
	
	Host Chapter
	


	Actual Arrival Date dd/mm/yyyy
	Actual Departure Date 
dd/mm/yyyy
	Number of Participants (15 – 25 )*
	Location / City of Project
	Airport Code
(3 letters)

	
	
	Preferred Number 
	Maximum Number 
	
	

	
	
	
	
	
	


*The International Office will send out invitations up to your Maximum number in Round 1.  After Round 1, if any cancellations/refusals are received, replacement invitations will be sent up to the Preferred Number. 
	Theme
	

	CISV Area of Peace Education of the Theme 
(Conflict Resolution, Diversity, Human Rights, Sustainable Development)
	

	Partner Organization
	


	Participant Profile
Please describe the type of person who would be most interested in your IPP and who would be able to contribute to its success.  

· Are there any skills, careers, types of experience, or knowledge that would be particularly helpful?

	

	Description of the Project
Please write a paragraph description of the project that can be used to show potential participants, funding sources, or others what your IPP will be like.  Include:
· What is the Theme?
· What will you learn in the Educational Part?
· What will you do in the Practical Part?
This section should be updated as the project develops

	


Your project
Now fill in the details of your project. 
You can find more examples from previous projects at www.cisv.org/resources/programmes/ipp/
	How are you planning for your IPP to develop participants as active global citizens? 

Think about: 

· positive communication and listening skills. 

· appreciating the perspectives of others. 

· developing self awareness. 

· understanding  of different leadership styles.
	


	How are you planning for participants to participate as an active member of a diverse group?
Think about: 
· working with others towards an outcome. 

· constructively managing conflict. 

· facilitating group discussions. 

· participating in inclusive decision making. 
	


	How are you planning for participants to explore the theme in the host country?

Think about:
· understanding the theme through the expertise of the partner organisation.

· contributing to the needs of the partner organisations work on the theme.

· understanding of the theme from the point of view of the people in the local community.

· contributing to the theme through the project.
	


	How are you planning for participants to explore the theme from a global perspective

Think about: 

· understanding their own personal connection to the theme. 

· understanding the theme in a range of diverse contexts. 

· planning and running an activity for others  to share their understand of the theme in their home context. 
	


Additional information
Use this space to give any additional information you think would be helpful (such as funding sources, accommodation, potential staff, transportation details, etc…)
	


Contact for IPP Planner/Staff person responsible for the IPP 

	Given Name
	

	Surname
	

	Number & Street
	

	Town / City
	

	Area / State / Province
	

	Country
	
	Postcode / Zip code
	

	
	Country Code
	Area Code
	Local Number

	Tel
	
	
	

	Fax
	
	
	

	Mobile Number
	
	
	

	E mail
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