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Great Idea!*

The first step in the Action Plan process is to have a great idea.  The idea should be relevant to the Mission of AAIDD and have the potential to produce positive outcomes for the Association, professionals in the field, or individuals with intellectual or developmental disabilities.  It does not have to be a BIG idea!  

Action Plans also allow for things that are now working to continue.  However, we expect the new practice of reporting outcomes will yield greater participation while focusing on achieving new goals for AAIDD.

Organize around a topic, issue, or discipline*

The best approach is to develop a topic, issue or discipline and organize several others into a team.  Once the Action Network “team” is created, the team must develop their Action Plan for submission to the AAIDD Board of Directors through the national office.  Even though an individual can submit a plan alone, it is strongly encouraged that “teams” be formed.  This will help assure a critical mass in achieving the potential outcomes.

Groups that are presently in place and wish to continue their work should prepare an Action Plan and submit the Plan to the Board through the national office*

Once an Action Plan is complete it should be submitted to the National Office for distribution to the appropriate Board member.  The Board member (either the Vice President or the President-elect) will request that it be placed on the agenda at the next available Board meeting.  The Board will then take action on the plan by voting “Yes” for approval to proceed or  “No” with a request that the plan be modified.  The “filter that will be used by the Board for action will be simply “Is this action in line with the Mission and Vision of AAIDD?  Is the Plan doable?”

If the Board action is “No”………The Action Plan must be revised for approval

If the Board action results in a “No” vote, specific feedback will be offered so that the Action Plan can be re-submit to the Board for approval.  Of course, the group can decide not to proceed with the idea.

If the Board action is “Yes”……..The Group can proceed with the Plan

Once approval is obtained the Action group can get to work and make their written plan become reality. 
Prepare Board Progress Report

Each group must submit an Annual Progress Report giving the outcome or status of the Action Plan in order to continue.  The Board will give approval to proceed as planned or they may offer other feedback that will give further direction to the group.  

If the Action Plan has been completed an oral presentation or report may be requested by the Board describing the outcomes.  When all work is completed the group can disband or develop a new Action Plan that takes the initiative to the next level.

Plan Exceeds Time-Frame & Continues

In some cases actions will take longer than a year or some groups may rally around ideas that are ongoing but have new outcomes as annual targets.  In this case the Board can approve an extension of the action period so that the group can continue its work over a longer period of time.  The Board may also request that the group revise its plan.

*Based on Board Response and Feedback
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