MARK 430 ADVANCED ONLINE MARKETING

Team Project Instructions
Students working in teams of two or three will prepare a consultant’s report including strategic and tactical recommendations for an existing or fictional business that is facing some decisions related to online marketing. This document is not intended to be a full marketing plan, but is a report that makes recommendations related to specific problems/issues. 

The main points of the report will be presented to the rest of the class during the final lab or classroom session of the semester using MS PowerPoint. The report should be submitted in hard copy by due date indicated on the course outline. It should be accompanied by a signed statement from all team members acknowledging the contribution of each member to the finished document. 

This assignment is worth 20%. (17% for the written report, 3% for the presentation)

Before you begin the assignment

1. Form into teams of 2 or 3 people (the consulting team)

2. Read through the rest of these instructions, then select an organization or business that will “be” XYZ Inc. (see scenario below) for the purposes of your assignment. This can be a commercial organization or a non-profit, it can be real or fictional. If it is fictional, then give it a name: if it is real, then use its real name in your report.

3. Email me to let me know the members of your team, the company name, and the type of organization or business you have chosen.
Scenario

Your consulting firm has been hired by XYZ Inc to assist it in developing and implementing a new direction in its online marketing strategy. XYZ Inc, like many of its competitors, created its first website in 1997 - it was then, of course, little more than “brochureware”. Since then, they have updated the website a couple of times, most recently spending a lot of marketing dollars on a site built completely in Macromedia Flash ( (it requires Flash 7 to view it).

You need to flesh out this scenario by selecting the product(s) and/or service(s) that XYZ Inc sells, its selling channels, and the size of its markets. XYZ Inc can be a real business or organization, or a fictional one. You will be making some assumptions about budget - this will need to be appropriate for the size of the business you have chosen.

Your clients are coming to you for help because of the following specific problems:
a. the number of visitors to their website has been falling

b. when people do visit the site, they don’t stay long - in fact some of them leave immediately they arrive at the home page

c. their placement in the search results in the major search engines has dropped from a top 10 ranking to the third or fourth page down

d. they are willing to invest in some new web site technology that will add value to the customer experience and improve their disappointing conversion rate, but would like some guidance as to how to spend their money.
Report structure and formatting

· Use Arial 11 point font. 1.5 line spacing.

· Use a professional business style of writing.

· Do not use first person.

· Number the pages

· Number the sections of the report (1.1, 1.2, 2.2.1 etc)

· Use Heading Styles in Word so that you can generate a Table of Contents automatically

· The report should be between 12 and 15 pages long (excluding Appendices)

Your report should be structured as follows:

· A cover sheet with the company name, a suitable title for the report, the names of your team members, the class title as “in partial fulfillment of the requirements for Marketing 430”, and the date.

· Table of contents 

· Executive Summary (remember this should be a “stand-alone” section)

· Main Body

· Appendices (as appropriate) (you MUST of course have a Bibliography for all references)
· It is anticipated that you will bring in outside “beyond-the-classroom” research and evidence to support your marketing strategies. You need proven facts to support your ideas. Just saying “we will do “this” to increase market share or click-through is not good enough. It must be based on evidenced you have gathered in your readings or additional research from a credible source.
Report Contents

To make good recommendations for online marketing strategy and tactics that will help XYZ Inc solve its problems, you will need to bear in mind Urban’s 4 steps for successful online marketing strategy.

1. Understand customer needs

2. Formulate a strategy to fill needs

3. Implement effectively and efficiently

4. Build trusting relationships with customers.

Your report should include the following sections:

1. Executive Summary 
This is a brief 2-4 paragraph summary of your entire report. It should be written after the report is done and then placed at the beginning of the report following the Table of Contents. A reader should be able to read the summary and understand the core issues, foci, and recommendations of the report.
2. The company / organization

description of the company/organization: products, target markets, distribution channels, number of employees, length of time in business, main competitors etc.

3. Market research

This section will include a detailed description of your target market (s) and the results of your market research. You will need to do some research into the online behaviour of your target market, their needs as they relate to your product / service, and trends that might affect your product / service line and/or your target market. This section should aim to paint a picture of who your customers are, what they like, what they do online, how often they are online, what technology they use, etc etc. You will use this research to underpin and justify the recommendations that you make in the rest of the report. Cite the relevant research to back up your recommendations and include a bibliography as an Appendix. (Citations are used in business reports so that your clients can see that you are not just making this stuff up!) Use the sources of online marketing research that we looked at in class as a starting point (see the course website for some resources). 

4. Strategy, tactics, and methods of evaluation of success
(What you recommend that XYZ Inc does to solve its problems and how they will measure success)
This section will lay out your suggested strategy (long term objectives, overall goals) and the tactics (day-to-day implementation of a plan) you recommend for achieving those objectives. This section may also include your analysis of the potential source(s) of XYZ Inc’s problems.

From the scenario above, you can identify 4 general objectives:

1. Objective 1: Increase the number of visitors to the site

2. Objective 2: Improve site stickiness

3. Objective 3: Improve search engine listing position to #1 or #2

4. Objective 4: Identify web site technology that will add value to the customer experience and improve conversion rate (eg. this might be something that makes the site more compelling, interesting, useful, time saving etc. what it is depends on your choice of product / service, and the needs of your target audience). You need to define what “conversion” you are attempting to improve - this does not just have to be converting visitors into buyers. Your company may want to improve some other “conversion” - it depends on their product or service.

For each of these objectives you need to include:

· A brief description of task or tasks (what is to be accomplished, and how) 

· A measurable metric - in other words, how will XYZ Inc know whether this tactic has been successful. (quality?, quantity?, how much? how often? etc) 

· Time frame (by when?).

Bear in mind that these objectives may not be mutually exclusive. The new web site technology you recommend may also improve site stickiness; improving your search engine position should bring more visitors to the site. Address this in your report - you may not need a separate set of tactics for each objective - it depends on your approach to the problems. Remember to justify your recommendations.
5. Implementation 

(A detailed description and road map of exactly how XYZ Inc should carry out your recommendations)
Address each of the objectives identified in your strategy section, and explain in detail how they will be accomplished. Included an estimate of what your recommendations might cost to implement.

How much detail? For example, the section of your report dealing with improving search engine listing position should include:

· Organic search engine optimization: 2 sample pages (home page plus one internal page) with all page elements optimized.  Provide a print of the html version of the page with the relevant optimized elements highlighted. Explain how these optimization elements will work, and what results your clients can expect.

· Paid placement / search engine advertising: The specific keywords you recommend purchasing, the engines and/or networks you will target, and their coverage (for example you may use Google Adwords, or a firm like Overture, or both). You must also include the copy for your search engine “listings” or Adwords advertising text. Explain how these tactics will work, and what results your clients can expect. You should be able to estimate costs for this type of marketing activity relatively easily.

For some sections, for example the one on your recommended web technology it may be helpful to include references to other web sites as illustration, and it may be useful to include screen shots to show how something works on another site. 

NOTE ON ASSUMPTIONS: Make sure you have set clear all assumptions in your descriptions. If this is a fictional company it is even more important to be specific. If it is a real company, do not assume the reader knows about it.

