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1. Title Page

● School Name: [Insert School Name]
● Plan Title: Comprehensive School Improvement Plan (CSIP)
● Academic Year: [Insert Year]
● Date of Submission: [Insert Date]
● Prepared By: [List of Key Contributors: Principal, Teachers, School Improvement

Committee, etc.]
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3. Executive Summary

● Overview of major improvement areas

● Key objectives and strategic focus areas

● Overview of resource allocation and budget

● Projected outcomes and success indicators

4. School Profile

● School Name: [Insert School Name]
● Location: [Insert Location]
● Enrollment and Demographics: Student demographics, enrollment numbers,

and special needs.

● Staff Information: Number of teachers, support staff, and administrative
personnel.

● School History and Background: Brief history of the school.
● School Vision and Mission: Statements of vision and mission.
● Academic Performance Overview: Summary of test scores, attendance rates,

and behavior reports.

5. Needs Assessment and Data Analysis

● Data Collection: Data from test scores, surveys, student performance, and

teacher feedback.

● Performance Gaps: Areas where the school is falling short.
● Root Cause Analysis: Causes for these performance gaps.
● Stakeholder Feedback: Input from parents, teachers, and community members.

6. Vision, Mission, and Goals

● Vision Statement: [Insert Vision Statement]
● Mission Statement: [Insert Mission Statement]
● Long-Term Goals:
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○ Goal 1: [Insert Goal]

○ Goal 2: [Insert Goal]

○ Goal 3: [Insert Goal]

7. Key Objectives and Strategies

● Objective 1: [Insert Objective]
○ Strategy 1.1: [Insert Strategy]
○ Strategy 1.2: [Insert Strategy]

● Objective 2: [Insert Objective]
○ Strategy 2.1: [Insert Strategy]
○ Strategy 2.2: [Insert Strategy]

8. Action Plan

Objective Action/Strate
gy

Person(s)
Responsible

Resources
Needed

Timeline Success
Indicators

[Insert

Objective]

[Insert

Strategy]

[List Names] [List

Resources]

[Insert

Timeframe]

[Key

Indicators]

9. Curriculum Improvement Plan

● Subject-Specific Plans: Key improvements for math, reading, science, and
other subjects.

● Teaching Strategies: Use of innovative teaching practices.
● Learning Materials: Additional resources, textbooks, and digital tools.
● Assessment Methods: Summative and formative assessments.

10. Student Support Services

● Counseling Services: Counseling services available for students.
● Behavioral Support: Plans to reduce disruptive behavior.
● Special Education Support: Support for students with special needs.
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11. Professional Development Plan

● Training Sessions: Description of staff training and professional development.
● Focus Areas: Key areas where staff will receive support and training.
● Timeline: Dates of professional development activities.

12. Community and Parental Involvement

● Parent Engagement: Initiatives for parent involvement.
● Community Partnerships: Partnerships with local organizations and

businesses.

13. Monitoring and Evaluation

● Monitoring Tools: Reports, observation checklists, and progress tracking
sheets.

● Frequency of Monitoring: Weekly, monthly, or quarterly check-ins.

● Success Indicators: How success will be measured.

14. Budget and Resources

● Estimated Costs: Breakdown of costs for resources, materials, and training.
● Funding Sources: Grants, school district allocations, and other sources.

15. Appendices

● Data Reports: Graphs, charts, and analysis reports.
● Policy Documents: Key policies that affect the plan.
● Stakeholder Feedback: Parent and student surveys and feedback summaries.
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