Leadership Case Study Problem
Statement

Case Study Title
Introduction

e Provide a brief context about the leadership environment (e.g., corporate,
educational, or non-profit organization).

e Highlight the significance of leadership in the given scenario.
Problem Statement

e Define the key leadership problem (e.g., ineffective communication, lack of
employee engagement, leadership transition challenges).

e Include measurable aspects of the problem (e.g., low team performance, high
turnover rates).

e Discuss how the problem impacts organizational success, culture, or employee

morale.
Objective of the Case Study

e State the leadership objectives (e.g., improving team cohesion, developing
leadership skills).

e Define what the study aims to achieve regarding leadership improvement.
Scope

e Focus on the specific teams, departments, or leadership levels involved in the

case study.
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e Mention any constraints or limitations.
Key Stakeholders

e Identify key individuals or groups impacted by leadership (e.g., employees,

managers, board members).
Expected Outcomes

e Outline measurable outcomes such as improved leadership effectiveness, better

team performance, or enhanced organizational culture.
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