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New tourism marketing contract

Recommendation
That cabinet:

1. waives the requirement for a competitive tendering process for the procurement of
tourism marketing services, in accordance with paragraph 64 of the council’s
contract procedure rules

2. authorises the head of legal and democratic services to enter into an agreement
with French Jones Limited to provide marketing services up to a value of £75,000
for the financial year 2008/09

Purpose of Report

1. To ask cabinet to approve an exemption to the council’s contract procedure rules,
to allow us to enter into a new agreement with French Jones Limited to market
South Oxfordshire.

Strategic Objectives

2. In the new corporate plan (elsewhere on this agenda), tourism does not feature as
either a strategic objective or corporate priority. However, it does have a role to
play in delivering a number of corporate objectives, notably supporting the creation
of vibrant market towns and promoting business growth and the creation of jobs.
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Background

3.

In 2005, we set ourselves the target of increasing the value of tourism to South
Oxfordshire from £160m in 2002 to £200m by 2012. In order to achieve this we
radically changed our approach to tourism from a reactive one, supporting visitors
as they arrive to the district through tourist information centres, to a proactive one
aimed at attracting visitors through a dedicated website and marketing activities.

. In January 2006, we awarded French Jones Limited a two-year contract to market

South Oxfordshire as part of our new approach to tourism. The value of the
contract was £150,000. This contract ended on 31 March 2008.

In 2005, we set ourselves a stretching target of £200m for the value that tourism
contributes to the local economy; latest data from Tourism South East indicates
figures for South Oxfordshire of £205m showing we have exceeded our target four
years ahead of schedule. The data provided only covers the first year of the new
approach but further data will be available in November.

Although we achieved good value from the contract, officers have identified a
number of areas where we might benefit from doing things differently. With
hindsight a more detailed review could have taken place at an earlier stage.
However given our current position and after taking informal soundings, we
propose that we let a 1 year contract to French Jones Limited. This will take us to
the end of the 2009 financial year, during which time we will carry out the full
review identified above. This extra time will give a full opportunity for pre-Cabinet
development and scrutiny of proposals. The alternatives would be to:

e bring the service back in-house, but we are not geared up to do this at the
moment

e re-tender the contract, which would involve a lot of time and effort that is not
justifiable when we want to carry out a comprehensive review of what we are
doing

e not provide any tourism marketing service at all, which could have a detrimental
effect on the industry and the economy and would almost certainly generate
adverse publicity

Financial Implications

7.

There are no budgetary implications for entering into a new contract as the
£75,000 is included in the base budget for this year.

Legal Implications

8.

The value of the agreement would be up to £75,000, which is under the EU
threshold for procuring services. Under normal circumstances, contracts
exceeding the value of £50,000 would undergo a tender process, however, under
contract procedure rule 64 cabinet can agree an exemption to this. The main
reason for seeking cabinet’s approval for an exemption is we are reviewing our
approach to tourism this year and this review could lead to a fundamental change
in the way we support tourism in the future. Therefore, it is not appropriate to
change provider for such as short period of time.

X:\Committee Documents\2008-2009 Cycle (1) May-July\Cabinet 1 May 08\Cabinet_010508_new tourism marketing contract.doc 8-2



Conclusion

9. Cabinet needs to put in place arrangements for delivery of tourism marketing
services for 2008/09. The most expedient option is to let a new contract to French
Jones Limited, our current provider. This will be for one year, during which time
officers will undertake a full review of our tourism activity and bring forward
proposals for consideration by scrutiny committee and cabinet.

Background Papers

None
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