
Nursery School Improvement 
Plan

1. Title Page

●​ School Name: [Insert School Name]

●​ Plan Title: Nursery School Improvement Plan (NSIP)

●​ Academic Year: [Insert Year]

●​ Date of Submission: [Insert Date]

●​ Prepared By: [List of Key Contributors: Principal, Early Childhood Teachers, etc.]

2. Executive Summary

●​ Overview of key objectives for nursery improvement.

●​ Focus areas: Safety, learning environment, student engagement.

●​ Summary of key actions and expected outcomes.

3. School Profile

●​ Name: [Insert School Name]

●​ Location: [Insert Location]

●​ Number of Children: Total number of enrolled children.

●​ Teacher-Child Ratio: Current ratio and recommended ratio.

●​ School Hours: Hours of operation.

4. Needs Assessment

●​ Data Sources: Parent surveys, child development assessments, and teacher 

evaluations.

●​ Strengths and Weaknesses: Analysis of areas of improvement.
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●​ Root Cause Analysis: Causes of identified weaknesses.

5. Key Improvement Areas

●​ Health and Safety: Enhanced sanitation and child safety protocols.

●​ Learning Environment: Improved classroom design, outdoor play areas, and 

sensory materials.

●​ Teaching Quality: Focus on training for teachers on child development.

●​ Parent Engagement: Increase parent participation in child development 

programs.

6. Action Plan

Objective Action/Strate
gy

Person(s) 
Responsible

Resources 
Needed

Timeline Success 
Indicators

[Insert 

Objective]

[Insert 

Strategy]

[List Names] [List 

Resources]

[Insert 

Timeframe]

[Key 

Indicators]

7. Professional Development Plan

●​ Training Needs: Early childhood education workshops.

●​ Schedule: Proposed timeline for training.

●​ Monitoring and Feedback: How professional development will be monitored.

8. Budget and Resources

●​ Funding Sources: Government grants, parent fees, donations, etc.

●​ Cost Breakdown: Training costs, facility improvements, learning materials, etc.
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