 [Year] work plan of the [Name of the NITAG]

This document presents the activities planned by [name of NITAG] for the [period], as well as the terms of partners support for their implementation. It serves as Annex [# of annex] of the [name of the agreement between partners and the national institution / MOH]  

This work plan presents a detailed account of the considered activities, with: 

· A detailed description of the activity (with timelines and person responsible for the activity)
· The terms of partners support ;

· A provisional budget.

1. Scientific production 
Activity 1.1: [Name of the activity]
Description 

[Describe the activity]
Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]
	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support
[Explain the agreed upon partners support for this activity, if any]

Activity 1.2: [Name of the activity]
Description 

[Describe the activity]

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support

[Explain the agreed upon partners support for this activity, if any]

…

…

2. Strengthening the Secretariat and committee’s technical and scientific capacities

Activity 2.1 : [Name of the Activity]
Description 

[Describe the activity]

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support

[Explain the agreed upon partners support for this activity, if any]

Activity 2.2. [Name of the Activity]
...

3. Secretariat and Committee functioning

Activity 3.1: Installation and equipment of an office for the secretariat
Description 

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support

Activity 3.2: Development of tools for the committee functioning

Description 

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support

Activity 3.3 : Logistical and administrative organization of NITAG meetings  
Description 

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support

Activity 3.4: : [Name of the Activity]

…
Activity 3.5 : [Name of the Activity]
…

4. Preparation of the financial sustainability 
Activity 4.1: [Name of the Activity]
Description 

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support
Activity 4.2. [Name of the Activity]
...

 [Other]

Activity1 : [Name of the activity]

Description 

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support

Activity 2 : [Name of the activity]

5. Monitoring of work plan implementation and Evaluation Activities
Activity 5.1.  Monitoring of the annual work plan

Description 

Timelines and persons in charge
Terms of partners support
Activity 5.2. Development of next annual Work plan 
Description 

Timelines and persons in charge
[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Terms of partners support

Activity 5.3. External Evaluation of NITAG Functioning
Description 

[Give more details about the activities, the timelines, the person responsible for the work – you can use the here-below table]

	What ? 
	When ? 
	Who ?
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Timelines and persons in charge
Terms of partners support
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