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	SECTION ONE

	INTRODUCTION AND PURPOSE


This plan is central in our efforts to deliver continuing improvement.  The school will seek to build upon its strengths and develop those areas where we consider that improvement is most needed.

The plan seeks to recognise that everything we do should impact in a positive way on the quality of teaching and learning and ultimately on the progress and achievement and outcomes for all of our students.  In the period since 2007 outcomes rose consistently in terms of measures of school performance though this was not the case in 2012/13.  The emphasis has therefore been on evaluating why this was the case and implementing the changes necessary to re-establish a pattern of improvement. This work culminated in a significant improvement in outcomes of 71% 5+A/C in 2014. In 2015 the school sustained its improved performance and exceeded its FFTD targets delivering 62% 5+ A*/C including English and Maths. The value added figure for the past two years has been 1016 and 1018.
In particular this plan seeks to:

· Detail the current context of the school

· Detail the priorities for the coming year

· Detail the one year plans within the context of our three year priorities and five year goals which themselves relate to the schools Self Evaluation.
· Provide a coherent framework for change based on the expectation of meeting or exceeding FFT “D” targets.
· Co-ordinate the deployment of staff, physical and financial resources

· Bring together in one place all the relevant documentations in terms of School Improvement for 2015/16.
The plan is a working document which will be subject to change and amendment throughout the year.
As a working document it will be subject to ongoing review and evaluation at various levels within the school including Governors’ Committees, Senior Leadership Team, Team Leaders and Curriculum and Pastoral Team Meetings.  A minimum termly review is expected.

The whole school plan should be read in conjunction with the team plans which share the task of illustrating the means by which school improvement will be delivered this year.  Reference should also be made to the school SEF together with those produced by every team in school. 
The Performance Management process for individual staff links closely with and reflects the school and team priorities as indeed it should. The whole school one year priorities are detailed in Section Four.
[image: image2.png]



PAUL SCUTT,  (Headteacher)
	SECTION TWO

	THE EXISTING SCHOOL CONTEXT


The school had made considerable strides in the five years prior to 2011 in respect of most of the indicators used to measure school improvement.  However, 2011/12 and 2012/13 saw a decline in headline figures as a result of our inability to secure ‘C’ grades for level 4 students at GCSE. This trend has since been reversed and progress in 2014 and again in 2015 was impressive in most measures.
The table below illustrates the school’s performance in relation to outcomes. The Ofsted full inspection of July 2010 awarded the school an overall judgement of “Good with outstanding features”.  In 2013 when the school was re-inspected the judgement in the new more rigorous framework was “Good” overall and in all four categories.
	KS4 OUTCOMES

	Measure
	2008/9
	2009/10
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15

	CVA/VA
	1009
	1020
	1020.4
	1017
	1008
	1016
	1018

	5 + A/C
	68%
	82%
	91%
	90%
	76%
	77%
	68%

	5+ A/C EM
	49%
	53%
	58%
	53%
	48%
	71%
	62%

	5 + A*/G
	96%
	98%
	99%
	96%
	97%
	97%
	98%

	TAPS
	419.1
	475.9
	554.1
	545
	425
	373
	381

	CAPS
	332.4
	355.2
	375.6
	371
	336
	327
	322

	3 levels of progress in Eng
	73%
	74%
	77%
	56%
	62%
	88%
	81%

	3 levels of progress in Maths
	53%
	61%
	65%
	58%
	59%
	65%
	66%

	Attendance (school)

	93.1%
	94.5%
	94.7%
	94.6
	94%
	95.1%
	94.61%


The school roll had been constantly fluctuating with a constant stream of casual admissions.

However, for the first time in many years the school was oversubscribed in Year 7 for 2012/13.  The feeling is that the school has reached a “tipping point” in terms of the perception of the local and wider community. With an overall capacity of 915 the school roll is currently close to 950.
Staffing has traditionally been very stable and average salary costs have been high with a large proportion of staff on the top of UPS. However, the percentage of staffing costs for the overall budget last year fell to 78% with a number of new staff being appointed as NQTs over the past two years.
Student behaviour has been very well managed in recent years and exclusions are few.  No students have been the subject of a permanent exclusion from school for over 8 years.

As a Business and Enterprise school we embrace the concept of encouraging students to broaden their horizons, take risks and be willing to learn from failure.  This is an important part of our culture as is the sense that staff and students are expected to reflect the “can-do culture” of people who are able and expected to make a difference!

	STAFFING


The school currently employs just over 57 FTE teachers and our support staff are slightly less in number. 
Our intention was always to build a Senior Leadership Team with collective responsibility for decision making and individual areas of delegated operational authority ranging from curriculum to student achievement, student support and oversight of Specialist Status and Partnership.  Our overriding goal has been to create a can-do culture in school and one where staff seek out responsibility and accept accountability for outcomes.
The school is fortunate to have a number of excellent and highly committed staff who are the cornerstone of its success. Staff turnover had been low for several years.  For this reason our overall staffing costs in relation to student numbers have been relatively high. This is beginning to change.
We are fortunate to enjoy the services of an excellent complement of support staff who support the core business of learning through their various individual and collective roles and responsibilities.  This team has increased in the most recent five years in response to Workforce Reform.  We are currently working on a new shadow structure for both teaching and support staff.  

	STUDENTS


Bishop Fox’s School is a genuinely comprehensive school with a student roll close to 950 in September 2015.

The LA have set our capacity at 915 following lengthy debate with the school though demographically the number of secondary aged children in Taunton is falling.

Our student profile puts us just over 26% in terms of Pupil Premium.  Our attainment profile at KS2 and CATS has been at or just below the national average. However according to KS2 Average Points Scores, the level of prior attainment is on the rise in KS3 and is highest in Science of the three KS2 core subjects.  
Our CATS scores suggest  that the ability profile is changing very little and is in fact in decline  with the exception of the current Year 10 (September 2015).
The student roll means that we are now over PAN in a number of year groups though the pattern before this was one of spare capacity and a constant influx of casual admissions to the extent that only about 80% of the students who completed their education with us actually arrived in the school in Year 7.
As central Government continues to make changes to the headline measures of school performance (i.e. EBAC) we have tried to steer a steady course and offer to students a curriculum which we believe best matches their needs.
Attendance figures have risen consistently to around 95%. The development of our Flexible Learning Support Centre is the cornerstone of our provision for the most needy and vulnerable of our student population.  
Our extra-curricular provision is important and we hope to develop the participation rates still further and expand the breadth of our offer.
	RESOURCES


The school is situated in a delightful site on the outskirts of Taunton.  The school moved on to the new site in August 1994.

Whilst our facilities are outstanding there are concerns about the ability of the school to house in excess of 900 students.

Despite our modern building stock we do need to develop and deliver a rolling programme of refurbishment and redecoration, which runs over a 3-5 year period.  We are increasingly concerned to improve quality and reduce costs.
We have also produced a 5 year capital build programme which is regularly reviewed by the Governors’ Academy Status Committee.  In 2013/14 we self-funded the building of our own Astro Turf facility.
Teaching spaces are well equipped and we have invested heavily in improving access to ICT.  Three years ago investment in ICT infrastructure and staffing was a major priority with the appointment of a Network Manager to oversee the development of an integrated network facility. Food Technology has also been the subject of major refurbishment expenditures in the summer of 2007.  In 2008 the bulk of investment went into Science refurbishment and the creation of our personalised intervention base.  Science remained a priority in 2012 as does ICT where we now have a suite of state of the art Applemac computers and a capital investment spend close to £100,000.
	ACADEMY STATUS


Following extensive consultation, the school converted as one of the new “successful” Academies on 1 July 2011.

Whilst we have little sympathy in principle for this initiative, we felt that conversion would best suit the needs of our students given the context in which we operate.  The higher levels of funding have we believed justified our decision.
	ACHIEVEMENT


Disappointingly the progress the school had been making was seriously undermined by performance in 2012 and 2013 and the school needed to re-double its efforts and reflect at length on its approach if it was to remain on the path of improvement.
To this end our school priorities last year and this are clearly focused on:-
-
achieving robust progress and attainment targets

-
delivering consistently good lessons in all subjects and year groups.

-
ensuring that intervention delivers positive impact
Whilst our focus is on short to medium term achievement measures we remain committed to the strategic vision for the school which is to inspire in our students:

-
The desire to achieve and grow 

-
A thirst for knowledge and a love of learning

-
The confidence to work independently and take risks

-
The skills to succeed in work and life

-
The personal commitment to ‘give’ as well as ‘take’.

Essentially we want our children to aspire, enjoy and achieve!
July 2015
	SECTION THREE

	THE OVERALL FIVE YEAR GOALS


As a school we are mindful of the need to ensure that school improvement impacts on teaching, learning and student achievement.

For this reason we have sought to classify all our improvement measures as having an impact upon either one or more of our long term goals which are to:


A.
Deliver outstanding value added performance at both Key Stages

B.
Offer a broad range of extra-curricular provision in the seven fields of human experience which allows each individual to find their niche.


C.
Help students to become independent learners


D.
Help deliver high self-esteem for each individual

E.
Challenge all members of the community to work outside their comfort zone


F.
Engender a values system based on a concern for others.

G. Prepare students for Post 16 Partnership and Aim at 100% in education, training or employment.
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Bishop Fox’s

High Standards & High Expectations

SCHOOL IMPROVEMENT PRIORITIES

2015/16

	Aspect
	Priority Target
	Lead SLT



	Achievement

1


	To exceed FFTD targets relating to:

a. The Year 11 cohort Best 8 measure

b. Progress made by the most able students 

c. Progress made by the  most disadvantaged students
	PS

	Teaching & Learning

2
	To ensure that Homework makes a significant contribution to students learning & progress


	NB

	Teaching & Learning 
3
	To ensure that Achievement improves as a consequence of the successful implementation of a 5 year plan to manage the new arrangements for GCSE, a three year KS4 curriculum and life post levels


	SJS

	Leadership & Management 4
	To evaluate the impact of support for students and staff wellbeing and intervention strategies designed to support student achievement


	KT

	Behaviour & Safety 
5

	To change the attitudes and improve the attendance of the most reluctant 10% of learners in each year group


	CM


                                                                                                                 2015

	BISHOP FOX’S 


SLT
High Standards and High Expectations

	

SCHOOL IMPROVEMENT PLAN

2015/16

	MANAGEMENT PLAN 1


	GOVERNORS MONITORING COMMITTEE:  Achievement
	LEAD PROFESSIONAL: P. Scutt 

                                         K. Tonkin                         



	ONE YEAR OBJECTIVE:  To exceed FFTD targets relating to a) The Year 11 cohort Best 8 measure

                                                                                                        b) The Year 11 cohort for English & Maths

                                                                                                        c) Progress made by the most able 

                                                                                                        d) Progress made by the most disadvantaged



	TASK
	FIVE YEAR AIM
	WHO
	WHEN
	RESOURCES
	SUCCESS CRITERIA

	(A + B)  

· Collect, collate and share FFTD targets for all students in all subjects


	A
	SLT
	Sept 2015

	· Admin time (JT) 

· SLT time
	· FFTD grades known to all staff

	· Collect and compare predicted grades against the FFTD targets and challenge evidence of underachievement


	A
	SLT
	Oct 2015
	· Admin time (JT)

· SLT time
	· Predicted grades known to all staff in comparison with FFTD

	· Implement a system to ensure that for 90% students, CA equals or exceeds FFTD targets in every subject


	A
	SLT
	Nov 2015
	· H.T time
	· All staff aware of expected grades to be achieved in CA

· Targets data published and enacted

· Target met or exceeded

	· Identify students without ‘8’ subjects and agree strategy to minimise the damage caused to outcomes ie ECDL


	A
	KT
	Oct 2015
	· KT/SJS meeting time
	· Students identified

· Additional qualifications agreed and actioned



	· Raising Standards meetings and line management meetings used half termly to track progress against expectations


	A
	PS
	Half termly
	· SLT and CTL meetings time

· Data booklet produced (JT)
	· Data booklets produced

· Meetings held

· Minutes actioned 

· Underachievement minimised

	· Regularly review deployment of support and intervention against those making least progress to identify impact


	A
	KT/CM
	Half termly post Raising Standards meetings
	· Meeting time

· LSA deployment

· Intervention team deployment
	· Staff resourcing matched to need

· Students underachievement reduced as a consequence

	· H.T hold 1:1 meetings with students to ensure they are keen to achieve


	A/D
	H.T
	Sept 2015
	· 6 days 1:1 meeting time
	· All students met

· Students fired up for the challenge

· Concerns identified

· Information shared with HOY/Tutors/SLT/CTL

	· Identify and implement a strategy to enhance the writing skills of boys


	A
	SJS/NB
	October 2015
	· Meeting time

· CTL meetings

· Meetings with CTL English
	Evaluation of boys writing skills undertaken

Strategy agreed and implemented

Evidence of improved extended writing evidenced in English, History and Science

	· Hold 1:1 meetings half termly with CTL where progress data is below expectations. Agree action points from such meetings


	A
	KT
	Half termly
	· Meetings time
	· Underachievement challenged

· Action points agreed

· Underachievement reduced

	· Report termly to Achievement Committee on progress against expectations


	A
	KT
	Termly
	· Governors meeting time

· Data tracking admin support
	· Governors well informed

· Governors challenge & support strategy

	· Agree timeline and plan to deliver outcomes for English IGCSE November entry


	A
	PS

English Team
	July 2015
	· Meeting time
	· Action Plan produced

· Clear lines of accountability established

	· Regular minuted meetings held with CTL English and Maths to monitor progress and agree action points


	A
	PS/CTL


	Half termly
	· Meeting time 

· SISRA data
	· Progress data known and challenged

· Action points impact on underperformance

	(C)  The most able

· Subject criteria established to identify most able
	A  C  D  E


	Most able coordinator
	Sept 2015
	· Parent Time
	· Criteria clear and used to identify students

	· Most able students identified in school, each subject Year 7 - 11

	A  C  D  E


	Most able coordinator/KT
	Sept 2015
	· Parent time
	· Student known to all staff – teaching and support

	· Booklet produced listing most able students Year 7 – 11 in all subjects


	A  C  D  E


	Most able coordinator
	Oct 2015
	Admin and parents time
	· Booklet produced and available on as aide memoire to all staff

	· Focus for CPD on strategy for the most able

·  Twilight Inset

·  Lead teacher support

	A  C  D  E


	KT/Lead teachers
	July 2015
	· 5 x 1 hour sessions 

· Lead teacher prep time
	· Inset programme produced and delivered

· Classroom practice

· Improve ‘challenge’

	· Seating plans produced for all lessons detailing photos, FFTD grades and students characteristics ie SEN/PP

	A  C  D  E


	Subject teachers
	September 2015
	· Time on inset day
	· Seating plans available for all lessons

· Clarity for drop- ins and lesson observations about student characteristics

	· SOW reviewed to ensure T & L meets the needs of most able

· in curriculum time

· in extra-curricular time


	A  C  D  E


	SLT/DH Curriculum
	Dec 2015
	· Meetings time – subject teams

· Gained time focus
	· SOW rewritten

· Challenge evident for most able

	· Half termly reports produced by most able parent on progress made in each subject at KS4


	A  C  D  E


	KT/Most able parent
	Half termly
	· Admin time

· Parent time

· KT time
	· Tracking data

· Provides evidence of progress

	· Half termly student voice held with work scrutiny for sample students KS3 and 4 in most able group
	A  C  D  E


	H.T
	Half termly
	· PSHE time

· H.T meetings time
	· Sample students met and books scrutinised.

· Most able students feel valued

· Action points arising from meetings supports efforts to improve provision and progress

	· Raising Standards group review progress of most able half termly with action plans to follow


	A  C  D  E


	HT 

Raising Standards 
	Half termly
	· SLT meeting slots
	· Meetings held and action points noted for response

· Focused responses leads to impact from intervention and support

	(D)  The most disadvantaged

· Subject criteria established to identify most disadvantaged
	A  C  D


	Most disadvantaged coordinator
	Sept 2015
	· Parent Time
	· Criteria clear and used to identify students

	· Most disadvantaged  students identified in school, each subject Year 7 - 11
· Seating plans provided as with most able
· 
	A  C  D


	Most disadvantaged coordinator/KT
	Sept 2015
	· Parent time
	· Student known to all staff – teaching and support

	· Booklet produced listing most able students Year 7 - 11


	A  C  D


	Most disadvantaged coordinator
	Oct 2015
	Admin and parents time
	· Booklet produced and available on as aide memoire to all staff

	· Focus for CPD on strategy for the most disadvantaged

·  Twilight Inset

·  Lead teacher support

	A  C  D


	KT/Lead teachers
	July 2015
	· 5 x 1 hour sessions 

· Lead teacher prep time
	· Inset programme produced and delivered

· Classroom practice

· Improve ‘challenge’

	· SOW reviewed to ensure T & L meets the needs of most disadvantaged

· in curriculum time

· in extra-curricular time


	A  C  D


	SLT/DH Curriculum
	Dec 2015
	· Meetings time – subject teams

· Gained time focus
	· SOW rewritten

· Challenge evident for most disadvantaged

	· Half termly reports produced by Pupil Premium and SEN parents on progress made in each subject at KS4 by each student


	A  C  D


	KT/Most disadvantaged coordinator
	Half termly
	· Admin time

· Parent time

· KT time
	· Tracking data

· Provides evidence of progress

	· Half termly student voice held with work scrutiny for sample students KS3 and 4 in most disadvantaged group
	A  C  D


	H.T
	Half termly
	· PSHE time

· H.T meetings time
	· Sample students met and books scrutinised.

· Most disadvantaged students feel valued

· Action points arising from meetings supports efforts to improve provision and progress

	· Meetings held with parents to share details of the support they are expected to give


	A  C  D


	Pupil Premium

parent
	October
	· After school meeting time

· Resource booklets

· Reading materials for KS3 students
	· Parents understand and accept the importance of achieving

· Parents support the school and invest time in their children

	· Tracking spreadsheets produced including

a) Intervention

b) Impact of intervention


	A  C  D


	Pupil Premium

parent
	Half Termly
	· Action time

· Spreadsheet

· Meetings time
	Clarity exists of students, intervention and evidence of reasonable impact

Sample case studies available
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SLT
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SCHOOL IMPROVEMENT PLAN

2015/16

	MANAGEMENT PLAN 2

	GOVERNORS MONITORING COMMITTEE:  
	LEAD PROFESSIONAL: N. Blunsum



	ONE YEAR OBJECTIVE: To ensure that homework makes a significant contribution to students learning and progress.



	TASK
	FIVE YEAR AIM
	WHO
	WHEN
	RESOURCES
	SUCCESS CRITERIA

	To investigate the prospect of homework to be set via an on online portal e.g. Show my Homework or Firefly.


	A  C


	Subject Teachers

SLT/CTL
	January 2016
	Cost approx. £5000
	· Students can access HW tasks from home or in school by visiting a website.

· Parents can access HW task set for their children to help them engage with the importance of HW and further support their child’s education.

	Subject leaders complete half termly review of HW set by each teacher in their department to identify regularity and consistency of tasks set.


	A  C


	CTL
	Half termly from January 2016
	CTL time
	· Subject leaders use online HW portal to efficiently monitor the regularity and quality of task set for classes in each year group.

	The consistent setting of appropriate HW in line with the HW policy set as a target on all teaching staff Performance management for 2015/16.


	A  C


	Subject Teachers
	October 2015
	
	· All staff have same performance management target relating to the effective use of HW in line with the Academy policy.

	Departmental led CPD to enable each subject to identify what constitutes effective homework tasks for each year group in their subject.


	A  C


	Subject Teachers
	October 2015
	INSET/training time
	· Best practice within subject areas is shared and teams have the opportunity to develop specific HW tasks.



	Each subject to publish a homework policy identifying the examples of best practice for HW tasks suitable for each year group and the expected impact these tasks will have on student progress


	A  C


	CT Leaders
	November 2015
	Curriculum Team Leader planning time
	· All staff will know the expectations for their subject regarding the regularity of HW.

· All staff will have specific examples of what constitutes a good HW task for their subject in each year.

	Departments to update all SOW to ensure appropriate HW tasks are incorporated and clearly identified.

 
	A  C


	Subject Teachers
	November 2015
	Planning time
	· All SofW to clearly identify specific HW tasks to ensure consistency within subject teams.



	Evaluate impact of the scheme on learning & progress


	A  C


	SLT/CTL
	July 2015
	Meeting Time

Questionnaire & analysis time

SLT/CTL lead time
	· Survey of subject teachers, parents & students

· Simple evaluation of tasks 


	BISHOP FOX’S 

High Standards and High Expectations

	SCHOOL IMPROVEMENT PLAN

2015/16

	MANAGEMENT PLAN 3


	GOVERNORS MONITORING COMMITTEE:  ACHIEVEMENT
	LEAD PROFESSIONAL: S.Summerill

	ONE YEAR OBJECTIVE: To ensure that achievement improves as a consequence of the successful implementation of a 5 year plan to manage the new arrangements for GCSE, a three year KS4 curriculum and life post levels

	TASK
	FIVE YEAR AIM
	WHO
	WHEN
	RESOURCES
	SUCCESS CRITERIA

	To consult on and agree the introduction of a curriculum model based on 3 year KS4. 
	ACEG
	SJS/SLT/CTL
	October 2015
	- Planning time

- CTL/SLT meetings

Achievement committee meetings
	- Alternative models considered

- Agreed model proceed 



	Proposed curriculum model outlined to stakeholders – Teachers, Parents, Students, and Governors. 
	ACEG
	SJS/PS
	November 2015
	- Staff meeting time

- Governors meeting

- Parent/students meeting)
	- Proposed model agreed and shared to stakeholder groups. 

	Identify curriculum staffing issues – shortages and possible staff retraining/redeployment
	ACEG
	SJS/NWB/SLT

Teaching staff
	January 2016
	- SLT meeting time

- Staff meeting time

- Training time


	- Phase one of plan delivered

 

	Develop option  blocks that can be blocked and timetabled against each other (based on traditional pattern)
	ACEG
	SJS/HOY/SLT/CTL
	February 2016
	- Option Blocks created and agreed

- Options blocked modelled so not to limit choice.  
	- Option blocks created which provide full range of choice and flexibility for students.

	Run Year 9 option process for new and existing GCSE specifications to include explanation of change.
	ACEG
	SJS/HOY/SLT/CTL
	April 2016
	- Year 9 parents meeting/evening

- Processing choices for students

- Student support from Year team)
	- Option process delivered

- Students make appropriate choices

- Curriculum agreed

	Run Year 8 option process for new and existing GCSE specifications


	ACEG
	SJS/HOY/SLT/CTL
	May 2016
	- Year 8 parents meeting/evening

- Processing choices for students

- Student support from Year team
	- Option process delivered

- Students make appropriate choices

- Curriculum agreed

	Develop new SOW for new 3 Year KS4 provisions developed in each curriculum area with agreed 3 year POS. 
	ACEG
	CTL/SLT
	June 2016
	- Planning time for departments

- Line management time CTL/SLT

-New learning materials  - Text books, support materials etc. 
	- New SOW developed for 3 Year KS4

- Courses effectively resourced especially for new specifications. 

	Ensure the effective implementation of the new GCSE specifications to Year 10 in Core subjects from September with agreed SOW and 2 year POS.


	ACEG
	CTL/KT/SLT
	September 2016

Review dates:

November

January,

April

June 
	- Planning time for departments

- Line management time KT/SLT

- New learning materials - Text books, support materials etc.

- ‘Raising standards’ and Governors ‘Achievement committee’
	-New SOW of work delivered to Year 10 with effective review of student progress 

	Ensure the effective implementation of the new GCSE specifications to Year 9 in Core subjects from September with agreed SOW and 3 year POS.

Agree a school assessment and recording and tracking policy to monitor student progress  
	ACEG

ACEG
	CTL/KT/SLT

PS/SLT/CTL
	September 2016

Review dates:

November

January

April June

September – new framework in place
	- Planning time for departments

- Line management time KT/SLT

- New learning materials

- ‘Raising standards’ and Governors ‘Achievement committee’

- SLT meeting time 

- System set up on SIMS
	New SOW of work delivered to Year 9 with effective review of student progress

Assessment policy agreed and implemented

	Train staff in the use of the new policy


	ACEG
	SLT/Staff
	October 2016
	- Twilight training time
	Training given to staff outlining the assessment policy

	Inform stakeholders of new process


	ACEG
	SLT
	October 2016
	- Assembly time

- Time to write parent guide

- Parent meeting time (part of academic tutoring)
	Students and parents in formed of new assessment procedures

	Undertake termly use of tracking procedures to monitor process and effectiveness


	ACEG
	SLT/CTL
	Review dates

November

April

June
	- SLT/CTL meetings

- raising standards meeting

- Governor achievement committee time
	Assessment policy effective in monitoring student progress and achievement. 
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SCHOOL IMPROVEMENT PLAN

2015/16

	MANAGEMENT PLAN 4

	GOVERNORS MONITORING COMMITTEE:  Personnel
	LEAD PROFESSIONAL: K. Tonkin

                                         C. Millar


	ONE YEAR OBJECTIVE: 

Leadership & Management 3: To evaluate the impact of support for students and staff well-being and intervention strategies designed to support student achievement.

	TASK
	FIVE YEAR AIM
	WHO
	WHEN
	RESOURCES
	SUCCESS CRITERIA

	To analyse and evaluate the work of the intervention team in 2014-15 based on achievement and progress outcomes in Year 11

Including groups:

PP/disadvantaged students

More able and talented

SEN

EAL

All gaps by prior attainment


	A, D, E, G
	KT/SH/CM
	End of September 2015
	Time to analyse results/SISRA/reports

Meeting time with KT/SH/CM for feedback

Summary papers:

Evaluation of the impact of the KS4 Intervention team 2014-15 (EH, CH).

Evaluation of the impact  4 X Pupil Premium Parents 2014-15 (LM, JT, CV, SW)

Evaluation of SEN/Nurture interventions (SH/AMT))

Evaluation of EAL intervention (PJ)

Evaluation of the impact of student support team 2014-15 (RH, CN, SK, LEN)

Evaluation of MAT 2014-15 (GNO)

Evaluation of the impact of accelerated reader (BB)
	Well informed teams who are aware of what works and areas for development

More robust monitoring of provision

Action plans drawn up for 2015-16

ROL gaps are closing (good)

ROL gaps are sig+ (outstanding)

	To improve communication with teaching staff of the impact of the variety of intervention strategies for ‘closing the gaps’


	A, D, E
	KT/SH to coordinate
	Staff meeting in Autumn Term (calendared)
	Staff Meeting time for presentation

Faculty meeting time for discussion of new tracking grids (Autumn Term)

Termly updates thereafter

Regular updates in staff meetings
	Staff are aware of what intervention is available & for whom

Staff in all subject areas can prioritise support/strategies for those who are not making expected LOPs

	To support students to reach L4 in English &/or maths by the end of the academic year
	A, D, E, G
	KT/Intervention teacher
	From Sept 2015 – July 2016
	Recruit an intervention teacher

Specific 1:1 & small group work with a clear purpose and focus

Monitoring and tracking procedures embedded
	Clear support strategy and timeline

Evidence of improved grade outcomes within the cohort in English &/or maths

Improved parental involvement

Evaluation of impact is evidenced at the end of the academic year

	To create a student achievement SDG to analyse how disadvantaged students are making progress compared to the whole year cohort


	A, D, E
	KT to chair SDG
	Starting in September 2015
	Calendared meetings

Recruit an effective team from core & Ebacc & foundation subjects
	Clear agreed brief

Regular attendance at half termly SDG

	To ensure that teaching staff (& some support staff) are confident in using tracking data for their own students, classes, subjects


	A, D, E
	KT/JT
	Starting in September 2015
	KT/JT meeting time, possible training alongside PiXL Associate. 

SISRA Analytics/Progress 8/ Attainment 8 training as part of whole school INSET (prior to ERA meetings)

Timetabled SISRA Analytics drop in CPD sessions

‘Data Guru’ training on ROL, internal ROL, FFT Aspire, Huddle/PiXL resources etc Internal and possible external training opportunities
	Training completed by all teaching staff

Drop ins attended by those who need more support to analyse data

Regular updates show that more staff are using the SISRA Analytics package

Core subjects/larger faculties have  named ‘data guru’ to help faculty understand data



	To make sure that all staff, students and parents are clear about the new KS2-4 flight path tracking


	A, D, E
	NWC
	Starting in September 2015
	Staff INSET time, regular training slots prior to data drops

Parents informed prior to Academic Tutoring – presentation/guides produced

Time for monitoring and tracking

Meeting time for Student Voice
	Staff, students and parents are clear and confident of the new tracking grades

Robust tracking of KS2-4 progress

Required interventions are focussed and timely to maximise impact 

	To plan intervention group meetings around the Raising Standards agenda


	A, D, E
	KT/SJS
	From Nov 2015
	Timetabled meetings

Time to monitor progress through detailed tracking grids

Action plans 

Production of headline data for Governors Achievement Committee
	Tracking grids track impact of intervention

Headline data provided for Governors Achievement Committee is fit for purpose

	To be more mindful of staff morale


	D, F
	SS/PS
	From July 2015
	New personnel officer appointed 

Staff surveys produced 

Time for staff interviews

Mindfulness SDG


	Leadership has direct link to personnel officer, improved understanding & efficiency

Staff surveys/interviews completed

Leadership made aware of any staff morale issues

Mindfulness voluntary SDG introduced

Staff feel more supported, improved staff morale, improved staff attendance, better staff retention


	BISHOP FOX’S 


SLT
High Standards and High Expectations

	

SCHOOL IMPROVEMENT PLAN

2015/16

	MANAGEMENT PLAN

5. Behaviour and Safety


	GOVERNORS MONITORING COMMITTEE:  PERSONNEL
	LEAD PROFESSIONAL: C.MILLAR



	ONE YEAR OBJECTIVE: To change the attitudes and improve the attendance of the most reluctant 10% of the learners in each year group.



	TASK
	FIVE YEAR AIM
	WHO
	WHEN
	RESOURCES
	SUCCESS CRITERIA

	To identify the students attitudes to learning of students within KS3 and KS4.
	D, E
	CM/HOY
	Sept 2015
	Cost of PASS questionnaire or equivalent

Meeting time for communicating results and action planning with Pastoral and Subject teams
	· Completion of PASS testing or equivalent for all students.

· Key raising achievement groups identified and formed on the basis of results.

· HOY developing Action Plans for key students and groups based on these results.

· Improved levels of progress, behaviour and attendance for key students showing concerns.  

· Evidence of positive impact through improved behaviour(reduction in incident points) attendance (%) achievement (points and awards) and progress (progress grades and 3+ LOP) statistics

	To develop and initiate raising achievement groups for all year groups led by HOY.


	A, C, D, E, F
	CM/HOY/KS3 and KS4 Intervention team
	Oct 2015
	Meeting time to develop specific resources for raising achievement groups.

Purchased resources for raising achievement groups.

Photocopying budget
	· The development of a fully resourced raising achievement group programme for Years 7-11.

· Raising achievement groups completing the programme

· Evidence of positive impact and successful feedback from Raising Achievement Focus group meetings with CM/HOY evidence to include:

· Improved levels of behaviour (reduction in incident points) attendance (%), achievement (points and awards) and progress (progress grades and 3+LOP) statistics 

	To ensure the quality of tutoring / PSHE are at least good but should be outstanding


	A, D, F
	CM/HOY
	Sept 2015 onwards
	Year team meetings

KS3 and KS4 PSHE annual resource subscription.

Role of the tutor training booklet and review checklist.

Tutor file and standardised procedures completed.
	· To implement a Tutor mentoring programme for all tutor teams in each Year groups, to encourage improved levels of behaviour (reduction in incident points) attendance (%), achievement (points and awards) and progress (progress grades and 3+LOP) statistics

· A tutor mentoring timetable to be produced and evidence of it being followed.

· Tutor mentoring sheets completed with tutors and students and acted upon to support student progress

· To improve the quality of T & L in PSHE with all lessons good or better.

· To further development an increased range of well-resourced and appropriate KS3 and KS4 programme of study /scheme of work for PSHE based upon the PSHE review summer 2015.

· Evidence of standardised procedures followed by all tutors in reviews and checks from HOY and through tutor progress sheet and student voice. 



	To ensure consistency in the quality of HOY interventions, to make sure that they are consistently good or outstanding.


	A, D
	CM/KT/HOY
	Sept 2014 onwards
	Pastoral Team meeting time.

1:1 performance management reviews.

HOY folders completed.

The role of the HOY provided

Professional development opportunities planned.
	· To initiate staff training in the role of the HOY with clarity of expectations and review of progress checklist.

· Positive evidence through HOY meetings and HOY reviews using the checklist.

· Evidence of standardised procedures followed by all HOY through learning walks

· Training and support for professional development identified and planned through performance management.

· Greater consistency in the quality of leadership between HOY evident in behaviour, attendance and progress data, through termly action plans and reviews.


	To increase the level of consistency in positively managing Behaviour for Learning. 


	A, C, D, E, F, G
	CM/SLT/HOY/

Behaviour and Attendance SDG

Tutors All staff
	Sept 2015
	Twilight inset time

Budget to purchase Behaviour for Learning inset resources
	· Reduced incidents of behavioural issues in lessons.

· Reduction in inconsistencies in incident slips between faculties 

· Increased evidence within the Behaviour for Learning proformas and SLT 1:1 with HOF of standardised approaches being used in managing behaviour proactively in lessons.

· Evidence of all faculties completing Behaviour for learning proformas and reviewing actions in SLT 1:1 line management meetings and with HOY

· Evidence of increased attendance of staff at Student Solution Focus meetings for key students

· Evidence of greater use of class teachers using IBP and PSP targets

· Evidence of positive behaviour management in learning walks and lesson observations

· Positive evidence of reduced inconsistencies through student voice

· Evidence of staff utilising the new systems of behaviour management scripts, rewards, consequences, and school rules appropriately in all faculties.

· Evidence of a range of CPD opportunities provided for staff including group and individual behaviour for learning training and Mindfulness training.

	To increase the range of rewards to promote high standards of behaviour, attendance and achievement.


	A, C, D
	CM/HOY/

Behaviour and Attendance SDG
	Sept 2015 onwards
	Rewards budget

Pastoral Team meeting time


	· Evidence of HOY/SLT meeting to review and plan for further reward opportunities in addition to the existing school rewards.

· The development of daily rewards being used and communicated to students at a.m. and p.m. registrations 

· Positive student voice feedback from students in all year groups

· Evidence of standardised rewards that are being used in all Year teams for positive behaviour, high attendance and high achievement.

· Evidence of increased use of rewards in year groups, with an increased range of opportunities to reward students in addition to behaviour, attendance and achievement and progress.

	To improve the engagement of hard to reach parents through an increased range of opportunities for parents / guardians to engage with school.

	A, C, E


	CM/AO/HOY
	Sept 2014 onwards
	Hard to reach survey produced and completed.

Parents evening and Academic tutoring reporting data.
	· Identification of all hard to reach parents/guardians

· Parental survey returned from Hard to Reach parents, to include parental concerns at attendance at parents evenings.

· Evidence of the successful completion of Parental Engagement action plan for improving engagement with hard to reach parents produced and completed.

	To deliver rates of progress for all students/groups of students in English/Maths/Science (3+ LOP and achieving FFT D targets)  


	A, C, D, E
	CM/KT/HOY/SH/KS3 and 4 parents/

tutors
	Sept 2015 onwards
	Reports generated by Pastoral Support Officer and Attendance Officer.

Meeting time for pastoral teams and tutors to complete actions.

Planning and time for HOY to complete and implement action plans
	· The completion of tracking sheets and reviews for individuals and groups. 

· The analysis and comparison of achievement, progress, behaviour and attendance reports for individuals and groups of students.

· Action plans and interventions identified and completed for students and groups

· Evidence of successful interventions and impact through students achieving progress grades, increased levels of achievement, reduction in incident slips, attendance levels over 95%.



	To ensure that there is consistency in the daily routines for staff and students
	D
	CM/SLT/HOY/

Middle management
	Sept 2015
	Inset time allocated
	· Evidence that appropriate staff training and expectations have been frequently highlighted.

· Evidence in learning walks and lesson observations that staff and students are adhering to the expectations.

· Evidence from SLT/HOY/CTL line management meetings that expectations are being met by all staff.

 

	To improve the standard of behaviour and reduce the number of lower level behavioural concerns
	A, D, F
	CM/HOY/HOF
	Sept 2014 onwards
	CTL line management meeting times.

Behaviour for Learning half termly reports for CTL.

Meeting time with CM/KT to identify the format of the coaching programme for behaviour.

Coaching time to support key identified staff.
	· To further develop the use of the 3 strikes system to include 3 incidents in the withdrawal room resulting in a fixed term exclusion.

· To produce Behaviour for Learning reports for HOF/HOD which as action plans identify the behavioural concerns and intervention strategies. These are submitted to line managers on a half termly basis.

· For all staff to record incident slips and achievements on SIMs

· To reduce the number of incident slips related to disobeying instructions and disruptive behaviour.

· To diversify the coaching programme to include support for staff behaviour management training and coaching.

· To actively identify and work with staff that require assistance in managing student behaviour within the classroom.



	To further develop the role of the Attendance Officer and increase the attendance percentage for all groups of students and reduce the level of persistent absence and number of lates.-(Particular reference being made to the Persistently Absent students) 


	A, D, E, G
	CM/Attendance Officer/HOY
	Sept 2015 onwards
	Meeting time for 1:1 with EAO/Attendance Officer/CM

Parental Attendance review meetings planned.

Attendance officer monitoring reports for attendance and punctuality.

Attendance reward data and rewards from budget.
	· Evidence through performance management of effective monitoring, intervention and impact through the creation of the new Attendance Officer role

· Evidence of a broad range of attendance rewards for individual, groups and tutor groups based on attendance % and punctuality.

· Evidence of Individual attendance reviews completed for students with persistent absence.

· Intervention through WPN and EAO after 10 unauthorised absences.

· Year group and school attendance at 95% or over.

· A reduction in the number of hard to reach parents/guardians

· Reduction in the number of PA students

· To reduce the number of lates in comparison to 2014/15 data. 



	To develop the range of graduated response to support the Behaviour Intervention Programme to promote positive behaviour and emotional literacy of students.
	A, D, F
	CM/RH/SH/SK
	Sept 2015 onwards
	FLC timetabled support

Use of the Enrichment Centre

LSA support

Meeting and review time using the Plan Do Review model
	· Evidence of successful interventions and outcomes based on reductions in incident slips and increase in attendance for key students

· A greater range of support and intervention strategies including 1:1 behaviour LSAs, Graduated responses, Behavioural assessments as evidence for FLC bids.

· A reduction in the number of incidents of exclusion and disruption for identified students.

· Evidence of a greater level of preventative well- being work using CAMHS resources, successfully providing behaviour management strategies for students to use. 

· Increased use of 1:1 support to promote positive behaviour 

	To further develop the new role of the Welfare and Medical Officer, to ensure that proactive welfare and medical support is in place for students requiring support.  
	A, D
	CM/KT/HOY/SK/AJL

 
	Sept 2015 onwards
	SK/CM/AJL meeting time.

Regular CAMHS meeting time

CAMHS resources training completed.

 
	· Evidence of successful and appropriate welfare intervention strategies being followed, recorded and communicated with appropriate staff.

· Evidence of a greater level of preventative well- being work using CAMHS resources. 
· Increased attendance levels for students that have welfare concerns.
· Evidence of effective intervention group work to provide support for student.
· Successful completion of PEEPs/ PEPs /Healthcare Plan


	Year

(Size)
	Male

No 

(%)
	Female

No

(%)
	Pupil Premium

No

(%)
	FSM6

No

(%)
	SEN(K)

No

(%)
	EAL

No

(%)
	Average

CATS
	KS2 Average Point Score
	Estimated 5+ A*-C

(Based on CATS)
	Estimated 5+ A*-G (Based on CATS)

	Year 7 

(197)

K Clarke


	97

(49.23)
	100

(50.76)
	N/A
	9.13
	11.67
	5.07
	N/A
	28.61
	N/A
	N/A

	Year 8

(198)

B Hall
	95

(47.97)
	103

(52.02)
	29.79
	13.73
	14.64
	8.08
	99.84
	28.17
	84.68
	98.03

	
	
	
	
	
	
	
	
	
	183 Results

	Year 9

(182)

S Causley


	83

(45.60)
	99

(54.39)
	25.27
	9.89
	13.18
	8.24
	104.4
	28.52
	89.14
	98.75

	
	
	
	
	
	
	
	
	
	171 Results

	Year 10

(183)

D Contreras


	96

(52.45)
	87

(47.54)
	30.60
	11.47
	10.38
	9.28
	99.27
	28.35
	81.39
	98.06

	
	
	
	
	
	
	
	
	
	166 Results

	Year 11

(184)

A Moloney


	75

(40.76)
	109

(59.23)
	23.91
	8.15
	10.86
	11.41
	97.52
	27.51
	67.87


	94.48

	
	
	
	
	
	
	
	
	
	149 Results
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