(COUNTY) COUNTY COUNCIL
EMPLOYEE EXIT INTERVIEW

CONFIDENTIAL

	Employee Name
	
	Start Date & End Date
	

	Dept / Location
	
	Race & Gender
	

	Position / Title
	
	Exit Interview Date
	

	Supervisor Name
	
	Exit Interview Method
	

	Director Name
	
	Conducted by
	


We would appreciate you taking about 20 minutes to answer the following questions as honestly as possible. Your individual responses are treated as confidential, and will not become part of your personnel file.

We believe that the information is of vital importance and will assist in analyzing our employee retention and turnover. Questions, concerns, or comments regarding the exit interview survey may be directed to the Extension Council and/or the County Program Director.
Thank you for your cooperation!
Questions:

1. Do you feel you understood what the position entailed before you began employment?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No.    If no, please explain.

2. Please review the job description. Is this description accurate? 

 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No.    If no, please explain.

3. How do you feel about the supervision/guidance you received in your position?  

 FORMCHECKBOX 
 Excellent  
 FORMCHECKBOX 
 Great 
 FORMCHECKBOX 
 Good  
 FORMCHECKBOX 
 Fair             FORMCHECKBOX 
 Poor


If poor, what was the source of your dissatisfaction? 

4. What did you like the most about working here?

5. Could anything have been done to prevent your departure?

 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
 No
Please explain.

6. What main factor(s) contributed to your decision to begin looking for employment elsewhere? 

7. If there is anything you could suggest to the County Council and/or County Program Director to improve the management, organization and functioning of this organization, what would it be?  
8. How would you rate your overall satisfaction with your employment?

 FORMCHECKBOX 
 Excellent  
 FORMCHECKBOX 
 Great 
 FORMCHECKBOX 
  Good  
 FORMCHECKBOX 
 Fair  
 FORMCHECKBOX 
 Poor
     

If poor, what were you dissatisfied with and why?  Explain.

9. Other questions or comments:

Thank you for your time and honest input!
Please send completed Exit Interview Questionnaire form to:                                                       

