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	SMART goal framework

	Victorian assistant workforce model – Activities 1.2 and 5.1


SMART goals

Goals are broad, general statements (overall aims/purpose) defining what you intend to accomplish. The acronym ‘SMART’ provides a framework to develop effective and measurable goals. Use the SMART goal framework to establish organisational strategic goals for the VAWM implementation (Activity 1.2) and the AHA workforce strategic plan (Activity 5.1) to ensure relevant and successful outcomes for the organisation. Table 1 outlines the SMART goal framework.  
Table 1: SMART goal framework (Government of Newfoundland and Labrador 2005)
	S
	SPECIFIC 
· Goals should be written simply and clearly define what will be completed.

· Goals should address the six W’s: Who, What, Where, When, Which, Why.

· Utilising action verbs within goals will increase their specificity, i.e. create, design, develop, produce, implement.

	M
	MEASURABLE 
· Goals should be measurable so there is tangible evidence that goals have been accomplished.

· Goals and objectives should include numeric or descriptive measures that define quantity, quality and/or cost.

	A
	ACHIEVABLE 
· Goals should be within the organisations’ control and influence.

· To determine if the goal achievable consider the:

· available resources 

· timeframes outlined

· authority and control.

	R
	RELEVANT AND REALISTIC 
· Goals should be consistent with the organisations’ vision, strategic priorities and the project findings.

· Consider:

· Why is the goal important?

· How does the goal help achieve the organisation’s vision/s?

· How does it fit in with the organisation’s values?

	T
	TIMEFRAME
· Goals should identify a definite target date for completion.

· Objectives might contain frequencies for specific action steps that are important for achieving the goal.


Government of Newfoundland and Labrador 2005, ‘Strategic Planning Facilitator Guide’, viewed 28 July 2014, <http://www.ibrd.gov.nl.ca/regionaldev/ccb/stratplan/ccb_stratplanfacilitatorguide.pdf>.  
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