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Learning Objectives:

·  Explain what a goal is.

·  Describe and use the SMART Goals tool

·  Write personal and team goals that pass the SMART Goals test.

• Help their patrol determine the goals that will allow members to fulfill the vision of success they have developed for their JLT patrol.
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Vision—Review

Vision is what success looks like.

Vision is a picture of where you want
to be in the future.

If you can see it, you can be it.

Vision must be big—elephant
sized.





Review the definition of a vision.

·  Vision is what success looks like.

·  Vision is a picture of where you want to be in the future.

·  If you can see it, you can be it.

• Vision must be big -- elephant-sized.
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Here’s an old Boy’s Life Think and Grin joke:

Question:  How can you eat an elephant?

Answer: One bite at a time!

How can you fulfill a vision?  One goal at a time.

If vision is the elephant, goals are the bites that allow you to eat the elephant.
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Goals

@ Goals are the steps
toward your vision.

@ For example, to climb
Mount Everest, a team
may have goals of
establishing four
camps as way
stations.





Goals are the steps you complete to fulfill a vision.  They are the bite-sized pieces of the vision you can accomplish one at a time.  Fulfilling a vision might require just a few goals or it might take many.

To climb Mt. Everest, a mountaineering team might have as goals establishing four intermediate camps on the mountain.  Climbers going to the summit can then spend a night at each camp on the way up.  By breaking up the ascent into four segments, they will have a much greater chance of success than if they tried to climb the entire mountain all at once.
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Goals

Goals are like:
@ The rungs of a ladder
@ The footsteps of a journey

@ The bites of a...very large meal





Sum it up:

There are many ways to think of goals -- as the rungs on a ladder, as small footsteps of a long journey, as the bites of an elephant.  There are short-term goals -- things you can accomplish right away.

Setting goals -- and then reaching them -- is the pathway to fulfilling a vision.  That’s the way to eat an elephant -- one bite at a time.
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Summarize the video: 
Vision is what success looks like. It’s the dream of the astronaut standing on the moon. It’s the vision of mountain climbers reaching the top of Everest. Vision is the elephant. How do you eat an elephant? One bite at a time. How do you realize a vision? One goal at a time.

Introduce SMART Goals:

You don’t want to waste time chasing after goals that won’t get you any closer to fulfilling your vision. Goals that are SMART will lead you in the direction you want to go.
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Explain and Demonstrate SMART Goals:

Each of the letters in SMART stands for an important test of a goal.

Specific, Measurable, Attainable, Realistic, Timely

Specific

A goal needs to be specific. Clear. Understandable. Everyone needs to know exactly what’s involved.

Measurable
You need a way to measure your goal so that you know when you have completed it. 

Acceptable 

Everyone involved in completing a goal must accept the goal as something he wants to do. 

Realistic 

Goals must be attainable. 

Timely

Completing goals needs to happen within a certain amount of time.
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SMART Goals or Weak Goals?

Vision: to be a physician in an inner-city area

Win the lottery to pay for medical school.
Enroll in chemistry and biology.
Volunteer at a health clinic.

Read books about medical stuff.

Meet the guidance counselor.

Watch medical shows on TV.

Visit a medical school.

Work on the Public Health merit badge.
Buy a stethoscope.
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Here’s a vision. I see myself as a physician helping poor people in inner-city neighborhoods.

I’ve got lots of goals that I think are the stepping stones toward realizing my vision. 

You tell me whether each of these goals is a SMART Goal or a weak goal. Use the SMART Goals worksheet to explain why you’ve made the choices you have.
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In that video we saw some impressive examples of visions of success. Many of you have had a vision of success that includes becoming an Eagle Scout. As you know, that’s a mighty big elephant. You’re not going to earn the Eagle rank overnight.

What are some of the goals that would lead a Second Class Scout toward fulfilling that vision of achieving the most out of Scouting?
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We can’t complete every goal at the same time. There has to be some order in how we address them. Furthermore:

Some goals can be achieved in a short amount of time.

Others are long-term goals that may require a number of smaller steps to complete.
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Organizing goals and figuring out how to achieve them in the most effective way requires a little something called planning. We’ll cover some effective ways to do just than in the JLT session on Planning, and then we’ll have all the pieces of Vision-Goals-Planning:

Vision—What success looks like. (It’s the whole elephant.)

Goals—The accomplishments leading to fulfilling the vision. (The bites we can take to eat the elephant.)

Planning—How we will achieve each goal. (Where we’ll get the forks, how much catsup we’ll need…)
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