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Template for Interim Technical Implementation Report (IR), 15-20 pages
This reporting template for the Interim Technical Implementation Report is valid for SAVE, ALTENER, STEER, COOPENER and Horizontal Key Actions projects of the Intelligent Energy – Europe (IEE) Programme. It is meant purely as a documentation tool and does not claim to be exhaustive. Users shall always refer to the provisions of the grant agreement, including any written amendment, which are binding and obviously take precedence. A grant agreement amendment cannot be requested within a Technical Report. 

The beneficiaries shall submit in English, through the co-ordinator, a common Interim Technical Implementation Report, together with the Interim Financial Statements for each beneficiary. For project-specific requirements please consult Annex III, together with Articles I.5 and I.6 of your grant agreement.

The Technical Reports are not only an administrative or contractual requisite, but are real management and working tools for all beneficiaries involved in an action. They should be clear, concise, meaningful and comprehensive.
In case of any question, please do not hesitate to contact your project officer.

Please indicate the grant agreement number, acronym and page number in the header/footer of each page.
Front page – Example in Appendix.
Table of contents – Should include page numbering, also for appendices.
1.
Interim Report Summary (2-3 pages)

1.1
Objectives of the interim period – Give an overview on the objectives of the interim period.
1.2
Achieved results and lessons learnt until the interim date – Summarise the achievements for the action until the interim date in bullet points, such as work performed and the main achieved results of the interim period; agree with your consortium 3 main preliminary lessons learnt emerging from your project (INPUT FROM ALL PARTNERS)
- 5 green tenders realized
- Electricity from RES (RES triggered 305,03 toe/year est., savings 1333,85 t CO2/year est.)

- GPP of IT equipment (Savings P Energy 0,062 toe/year est., savings 0,27 t CO2/year est.)

- Electric bus (Energy reduction: LOW CARBON SOL. - Conv. Solution: 1.166 GJ, CO2-reduction: LOW CARBON SOLUTION - Conv. Solution: 61t)

- Solar system (RES triggered 5,33 toe/year est., savings 12,1 t CO2/year est.)

- Windows replacement (Savings P Energy 2,83 toe/year est., savings 9,88 t CO2/year est)
- 2 green tenders ongoing (solar system for Kintergarten Tratincica and Center for education and rehabilitation)
- Task Force interventions realized for each of tenders completed and ongoing
- 3 training for procurers organized 
1.3
Identified problems and corrective actions taken in the interim period – Comment on the most important problems during the interim period explaining also their impact and the corrective actions undertaken.
1.4
Main activities until the end of the action – Give an overview on the main activities until the end of the action.
2.
Consortium management until the interim date (1-2 pages)

Report on the consortium management tasks and co-ordination activities until the interim date, such as communication between partners, quality control, project meetings, possible co-operation with other projects/ programmes etc. (INPUT FROM ALL PARTNERS); provide feedback on the comments of your project officer for the last report, if any. 
Communication within Consortium is smooth, regular and efficient. Since project started at the end of year 2013, it was not possible to organize Kick off Meeting before winter holidays. Although KoM was held during the third month of the project, it was very successful and informative for partners. Next two Steering Committee meetings were held in Genoa, Italy in month 8 and in Koprivnica, Croatia in month 13, so SC meetings got back on track as it was planned in Annex I. Lead Partner and work package leaders had provided all important information regarding to project implementation and planed activities. The second day of SC meeting in Geona ICLEI has presented the training materials and trained other partners as trainers. Project management is based on effective communication tools such as online conferences where responsible partners give directions for implementation of forthcoming activities, Procurement Forum website for sharing documents and emails with Coordinator and WP leaders on almost daily base. Online conferences coordinated by HOL were held during the interim period. However, emails are the most used means of communication and most effective.
REA North had high level communication with other partners, lead partner and work package leaders. Also, REAN had worked closely to project partner UNDP Croatia and linked activities to similar IEE project GPP2020. A lot of activites could be in synergy with GPP2020 project in Croatia, as in both projects UNDP is included. There remains doubt of what is allowed for projects to be in synergy (activities allowed). Regular coordination of activites between Taskforce Croatia (UNDP and REAN). As a host of third SC meeting and regarding to meeting preparation REAN had cooperated with UNDP Croatia and project leader HOL.
3.
Progress of work plan and achievements until the interim date (10-12 pages)
3.1
Progress and achieved results per work package against initial objectives – Compare in a few lines the activities planned (based on Annex I of the grant agreement and the previous technical implementation report(s)) to the progress and achievements made, work package by work package; identify partners involved
, including their roles, especially if they have different roles in the work packages; describe major subcontractors, advisory committee, market players, etc. involved. (INPUT FROM ALL PARTNERS); 

WP 1: Management – According to Annex I, two Steering Committee meetings were held during the first eight months of the project implementation, and one meeting in November 2014, after Technical report submission. Representatives of REAN have participated at both Steering Committee meetings (Kick off Meeting in Vaxjo, Sweden in January 2014 and SC meeting in Genova, Italy in June 2014) and held third SC meeting in Koprivnica, Croatia. 

WP 2: Mobilisation – REAN has contacted three cities in Northern Croatia that will participate in Task Force Interventions (City of Koprivnica, City of Krizevci and City of Varazdin). Two of them (City of Koprivnica and City of Krizevci) have signed a letter of intent before Progress Report submission. After three cities were selected, REAN has analysed their annual procurement plans, opportunities and needs of TF Interventions. In October 2014 new one beneficiary has signed a Letter of Intent for Primes project, it was General Hospital dr. Tomislav Bardek. REAN and UNDP keep working to include public procurers into project as more as we are able to. So far potential beneficiaries are City of Kutina, City of Velika Gorica, City of Cakovec, City of Varazdin. 

WP 3: GPP Capacity Building – Cooperated with UNDP Croatia, REAN has collected and analysed existing training materials and tools on GPP in Croatia linked to current and past European projects such as Procura+, Buy Smart+, GPP2020. Summary on training materials, guidance and specific tools on GPP was sent to ICLEI in March 2014. At the SC meeting in Genoa REAN has participated at ICLI’s training for trainers. Since REAN has started with TF interventions in relatively early stage of project implementation we used GPP training materials, tools and guidance of other projects that were adjusted to Primes beneficiaries’ needs. 

WP 4: Task Force Interventions – So far Croatian Task Force team have three beneficiaries that participate in PRIMES project; has organized initial meetings with each beneficiary and went through their annual procurement plans for 2014 and 2015. REAN has selected few subjects to procure and has discussed GPP with procurement and technical staff but also with heads of departments (GPP benefits were explained to decision makers). TF interventions have started for City of Koprivnica. First five green tenders are done. First green procurement subject was electricity from RES + joint procurement for municipality building, four schools, cinema building, theatre building and street lighting. Further green tenders were for IT equipment, green busses, solar system and windows replacement. Pre-procurement activities depend on subject and time of procurement, public authorities' needs, level of staff knowledge and experience in GPP, available information about specific good or service to procure etc. In reality, procurement procedure does not follow procurement plan on many occasions; so it is not easy to define pre-procurement activities and action plan months in advance. 

Next TF interventions have started in March 2015. Subject of TF interventions is procurement of solar systems  for Center for education and rehabilitation and Kindergarten Tratincica. Both are still in progress. 


Within WP4 REAN has engaged external expert TEB for education of procurement staff according to Croatian Procurement Act. 

WP 5: Evaluation – Joint procurement - one public purchasing organisation instead of six purchasing organisations. TF intervention has been presented and experience has been shared on the SC meeting in Genova. Other tenders realized were presented at workshop at SC meeting in Koprivnica. REAN found WP5 workshop as smart way to share experience between project partners in person. 

WP 6: Dissemination and replication – Introduced Primes and GPP in general to the public bodies with dissemination activities :

Contacts to municipalities - Meetings were held with city of Velika Gorica and the city of Kutina in an effort to expand the partner base and to sign a letter of intent in which the two cities will implement green public procurement.

Meetings were held with the Ministry of Economy, Ministry of Environment and nature protection and Energy efficiency fund in order to assure better visibility of the project, and to ensure the continuation of the helpdesk support after the Primes project ends

Contacts to suppliers - Meetings were held with the Croatian chamber of commerce and workshops for suppliers will be arranged in the next period so the suppliers could be informed on green public procurement and how to answer the need for higher ecological criteria in the future.


Fairs, seminars, workshops, dissemination arrangements

Events : Zagreb Energy week May 2014– promotion of green public procurement on national event (energy week in Croatia)


Newsletters and periodicals


Newsletters: 4 per year to purchasing organizations through national mailing list and helpdesk 


http://www.zjn.hr/index.php/newsletters


Distribution of case studies

Helpdesk:built and introduced the first helpdesk for green public procurement in Croatia (January 2015) - Support activites and dissemination of case studies are done through the helpdesk www.zjn.hr


WP 7: IEE Common Dissemination Activities – 

3.2
Deviations from the project work plan – If any, identify the nature and the reason for the deviation, identify partners involved, clarify impacts on the activities and deliverables planned, present the strategy to get back on the track, give comments on deviations in appendix table 2 of the interim technical implementation report; in case of deviations described in the last report, describe how you have managed to get back on the track; up-date of time schedule. (INPUT FROM ALL PARTNERS); 
3.3
Interim review of deliverables – Assess deliverables listed in Annex I of the grant agreement against results achieved until the interim date, give reference to appendix table 1 of the interim technical implementation report. (INPUT FROM ALL PARTNERS); 

So far REAN has achieved deliverables as follows:


D1.1: Management agreement


D.1.2: First Progress Report (PR) to EACI

D2.1: Report on signed agreements with task force members

D2.2: Report on the agreements with municipalities

D2.3: Interim Report

D3.1: Review report of tools, guidance and training material


D4.1: Task Force Interventions report


D5.2: Template for the municipalities


D5.3.1: Report concerning the successes and failures of each task force intervention 

3.4
Interim review of performance indicators – Assess performance indicators listed in Annex I of the grant agreement against impacts of the action achieved until the interim date. (INPUT FROM ALL PARTNERS);

1 Task Force team was established in Croatia


3 cities were selected to participate in PRIMES


2 Letters of Intent from cities

1 Letter of Intent from public purchasing organisation – General Hospital dr. Tomislav Bardek

5 tenders were launched and realized

2 tenders are in progress

1 joint procurement (1 public procurer instead of 6 individual public procurers)


3 procurement staff members were newly educated in accordance with Procurement Act and GPP


3 training on GPP was held within GPP2020 project

4.
Work plan for the next period (2-3 pages)

4.1
Planned activities in the next period – Give an outlook on planned activities for the period until the next report (on-going work packages, tasks per partner, due deliverables), consider any strategy developed in section 3.2. 

UNDP and REAN plan to organize workshops for suppliers in cooperation with the Croatian chamber of commerce. The topic of the workshop would be the changing of the market and how to prepare for the demand of higher ecological criteria.

WP4 Expand the partners in Primes project (public bodies): City of Cakovec, city of Velika Gorica and the city of Kutina are interested in joining the project as implementing public bodies.

4.2
Planned meetings and dissemination activities – Give an overview on your planned project meetings (date, location, main topic, etc.) and dissemination activities (date, location and main topics of workshops, seminars, conferences etc.), at least for the period until the next report. 
Forthcoming SC meeting is scheduled for 19th and 20th May in Riga, Latvia.

Dissemination events: Round table in Split (June 2015) – theme GPP

National conference on GPP-Primes (October 2015)

Newsletters 4 per year

Helpdesk promotion of stories of good practice (like the city of Koprivnica http://koprivnica.hr/novosti/zelena-energija/
http://www.zjn.hr/index.php/component/content/article?id=153)

Helpdesk promotion of case studies(http://www.zjn.hr/index.php/nabavne-kategorije) and via all the dissemination events and newsletters.

5.
Other issues (0-1 page)

If any, indicate other issues.

If favoured, you may use table/graphic formats for the interim technical implementation report, for example

· in chapter 3, a work package progress table including work package N°, work package name, progress, role of each partner, deviations, impact of deviations, corrective actions taken, result of corrective actions, etc.

· in chapter 4, a planned activities table including work package N°, work package name, partner, tasks per partner, due dates, etc.
Appendices to the Interim Technical Implementation Report
Table 1: Updated list of submitted deliverables since starting date

Please update table 1 of your last technical progress report until the interim date.
	Work Package
	Deliverable N°
	Deliverable name 
	Submission with report
	Uploaded on website
	Month of completion 
	Month of completion

	WP1
	
	Management
	
	
	
	

	
	D1.1
	Management agreement
	Progress Report 1
	
	7
	Month1

	
	D1.2
	First Progress Report (PR) to EACI


	Progress Report 1
	
	10
	Month 10

	
	D1.3
	Mid Term Evaluation & Report
	
	
	
	Month 19

	
	D1.4
	Second Progress Report (PR) to EACI
	
	
	
	Month 28

	
	D1.5
	Final Results Oriented Report
	
	
	
	Month 36

	
	
	
	
	
	
	

	WP2
	
	Mobilisation
	
	
	
	Month of completion

	
	D2.1
	Report on signed agreements with task force members 
	Interim Report
	
	12
	Month 2

	
	D2.2
	Report on signed agreements with other participants (municipalities)
	Progress Report 1
	
	8
	Month 3

	
	D2.3
	Interim Report
	Interim Report
	
	17
	Month 8

	
	D2.4
	Work Package Report 
	
	
	
	Month 9

	WP3
	
	GPP Capacity Building
	
	
	
	Month of completion 

	
	D3.1
	Review report of tools, guidance and training material
	Progress Report 1
	
	5
	5

	
	D3.2
	GPP Capacity Building Package
	
	
	
	8

	
	D3.3
	First revised Capacity Building material
	
	
	
	22

	
	D3.4
	Interim Work Package Report for inclusion in Progress Report (PR)
	
	
	
	10

	
	D3.5
	Second revised Capacity Building material
	
	
	
	34

	
	D3.6
	Final Work Package report for inclusion in Final Report (FR)
	
	
	
	35

	
	
	
	
	
	
	

	WP4
	
	Task force interventions
	
	
	
	Month of completion

	
	D4.1
	1st Report on results of task force interventions 
	Progress Report 1
	
	8
	Month 12



	
	D4.2
	2nd Report on results of task force interventions
	
	
	
	Month 28



	WP4 continued
	
	Task force interventions
	
	
	
	Month of completion

	
	D4.3.1

D4.3.2

D4.3.3

D4.3.4
	Fours Case Study Reports
	
	
	
	Month 9

Month 17

Month 27

Month 34

	
	D4.4
	Report on strategies for cooperation with suppliers in Denmark, UK, Latvia, Croatia, France, Sweden and Italy
	
	
	
	Month 6

	
	D4.5
	1st  report from each task force leader on establishment of new joint procurements
	
	
	
	Month 18

	
	D4.6
	2nd  report from each task force leader on establishment of new joint procurements
	
	
	
	Month 32

	
	D4.7
	Final WP report
	
	
	
	Month 34

	
	
	
	
	
	
	

	WP5
	
	Evaluation 
	
	
	
	Month of completion 

	
	D5.1
	Templates for the task force leaders
	
	
	
	Month 2

	
	D5.2
	Template for the municipalities
	Progress Report 1
	
	3
	Month 2

	
	D5.3.1

D5.3.2

D5.3.3.

D5.3.4


	Four reports concerning the successes and failures of each task force intervention
	Progress Report 1
	
	8
	Month 8

Month18

Month 26 

Month 34

	
	D5.4.1

D5.4.2
	Two Impact assessment reports
	
	
	
	Month19  Month 35



	
	D5.5
	Final WP Report
	
	
	
	Month 35

	
	
	
	
	
	
	

	WP6
	
	Dissemination and replication
	
	
	
	Month of completion 

	
	D6.1
	Templates with project logo for various purposes
	
	
	
	Month 1

	
	D6.2
	Project website
	
	
	
	Month 2

	
	D6.3
	1 printed project brochure in 7  languages
	
	
	
	Month 4

	
	D6.4
	Bi-annual electronic Newsletters
	
	
	
	Months 6, 12, 18, 24,30, 36

	
	D6.5
	Report on Dissemination of Case Studies
	
	
	
	Month 28

	
	D6.6
	Reports on dissemination workshops to Steering Group meetings
	
	
	
	Months 6, 12, 18, 24,30, 36

	
	D6.7
	1 dissemination strategy per country and 1 strategy for international dissemination
	
	
	
	Month 2

	
	D6.8
	Presentations, press releases, articles throughout the project
	1
	
	
	Months 6, 12, 18, 24,30, 36

	
	D6.9
	Work Package Report
	
	
	
	Month 34

	
	D6.10
	Report on international final conference
	
	
	
	Month 36

	WP7
	
	IEE Common Dissemination Activities
	
	
	
	Month of completion 

	
	D7.1
	To be agreed specifically at the time of the request
	
	
	
	

	
	D7.2
	Set of updated IEE Common Performance indicators including their baseline and assumptions for extrapolation
	
	
	
	


Table 2: State of advancement of hours spent since starting date per partner and per work package

Please update table 2 of your last technical progress report. The state of advancement has to correlate with the information given in the interim financial statements.
For "actual achievement" you indicate the hours that you and your partners have actually spent on the respective work package from the beginning of the work package until the end of the interim reporting period. 

For "planned achievement" you indicate the hours that you had planned to spend on the respective work package from the beginning of the work package until the end of the interim reporting period.

Your "planning" needs to be in line with the tasks and the efforts stipulated in the work programme (Annex I) and in the budget (Annex II).

.

Landscape format

	Work package
	Actual/Planned Achievement
	REAN
	UNDP

	WP 1: ….
	Actual

Planned
	192

282
	130
132

	WP 2: ….
	Actual

Planned
	98

120
	129
90

	WP 3: ….
	Actual

Planned
	88

340
	130

120

	WP 4: ….
	Actual

Planned
	470

920
	220

200

	WP 5: ….
	Actual

Planned
	49

80
	200

180

	WP 6: ….
	Actual

Planned
	32

110
	180

180

	Total Action
	Actual

Planned
	929

1852
	989
902


Table 3: Updated list of main persons in charge of the action (If any)
The EACI assumes that the main persons in charge of the project are those indicated in the CPF of each beneficiary (or the new persons indicated in previous reports). If necessary, please update the list of main persons in charge of the project with name, telephone, fax, e-mail. Note: If there are any changes at the coordinator, please contact your project officer immediately.
Landscape format

	Participant N°
	Participant Short name
	Family name, first name
	Telephone N°
	Fax N°
	E-mail
	Date of Change
	Justification

	1
	
	Simic, Ivan
	38548289240
	
	ivan.simic@rea-sjever.hr
	
	

	2
	
	Kuharic, Boris
	38548289245
	
	boris.kuharic@rea-sjever.hr
	
	

	3
	
	Petricec, Maja
	38948289242
	
	maja.petricec@rea-sjever.hr
	
	


Updated version of the publishable summary slides and project fact sheet

If necessary, please up-date the publishable 1-2 page project fact sheet and send a separate electronic version of this fact sheet to EACI-IEE-REPORTS@ec.europa.eu. Please use the latest fact sheet version for your up-date provided by EACI at http://ec.europa.eu/energy/intelligent/implementation/index_en.htm.
If necessary, please up-date the summary slides of your project with your achievements made so far and send a separate electronic version of these slides to EACI-IEE-REPORTS@ec.europa.eu. Please regard the guidelines for the creation of project slides provided at
 http://ec.europa.eu/energy/intelligent/implementation/index_en.htm.
Copy of the deliverables produced during the interim period, if not already submitted with previous report
If not already submitted with a technical progress report, please submit a copy of the due deliverables produced during the interim period, in line with appendix table 1. Please agree the submission of a hardcopy or electronic copy, number and languages of copies with your project officer. As general guideline, the deliverables may be submitted as electronic copy only. However, any main deliverables like brochures, guidelines, publications, etc. shall be submitted in at least two hardcopies, if possible in more copies and/or languages for dissemination via EACI desk or within the Commission.

Interim Financial Statements for each beneficiary

The interim technical implementation report has to be submitted by the coordinator in one consolidated package with the interim financial statements for each beneficiary and a cover letter. For details on payment arrangements please consult your grant agreement Article I.5, together with Annex III. Up-to-date guidance on financial issues like general financial guidelines, financial statement forms or timesheets to report the time worked on the project is available at
 http://ec.europa.eu/energy/intelligent/implementation/index_en.htm.
Before sending the interim technical implementation report to EACI, please make sure that your submission is in line with the following checklist.
	Checklist for submission of Interim Technical Implementation Report (IR)

	Checking before submission

	· The interim technical implementation report is written in English.

	· The number of pages is in the range of 15-20 pages excluding appendices.

	· The interim technical implementation report follows the template provided at the IEE website.

	· The interim technical implementation report refers to the interim implementation of the project.

	· Updated list of submitted deliverables since starting date is provided in appendix.

	· Updated indicative state of advancement of the hours spent since starting date is provided in appendix.

	· Updated list of main persons in charge of the action is provided in appendix.

	· Updated version of the publishable summary slides and project fact sheet is provided in appendix.

	· Copy of the deliverables produced during the interim period is provided in appendix, if not already submitted with previous report. Hardcopy or electronic copy has been agreed with the project officer. If hardcopy, number and languages of the deliverables have also been agreed with the project officer.

	· The instructions for the use of the IEE logo, disclaimer and reference to IEE funding have been considered, especially for publication of technical deliverables, papers and the project website.

	· The interim technical implementation report has been proof-read by the co-beneficiaries.

	· The interim technical implementation report does not contain any request for a grant agreement amendment.


	· Interim financial statements for each beneficiary are provided in English in appendix, following the template provided in Annex III of the grant agreement (actual excel template and financial guidance available at IEE website).

	· All interim financial statements cover the interim period of the action.

	· Copies of bank statements showing the transfer to the co-beneficiaries of the first pre-financing paid by the EACI is provided by the coordinator in appendix.



	Submission

	· The consolidated package to be sent within 30 days after the end of the interim period to the EACI address as indicated in the grant agreement includes two hard copies of the interim technical implementation report and interim financial statements, including all appendices as listed above, and is accompanied by a cover letter indicating the grant agreement number, acronym and title of the action, in which the coordinator requests the second pre-financing payment.

	· One electronic version of this consolidated package was sent to EACI-IEE-REPORTS@ec.europa.eu. In case of technical deliverables with large size (MB) an electronic CD submission may be agreed with the project officer.

	Other important information for project officer

	· The project website is accessible and updated, considering the IEE guidance for project websites.

	· All due technical deliverables with public dissemination status (PU) are available on the project website for public download.

	· The project officer is provided by e-mail with further information, like minutes of the meetings, login and up-to-date password of your internal website, etc.


Appendix – Front page for Technical Reports
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� For COOPENER projects: please report on the progress of work of your local partners (sub-contractors) in the same detail as for your European partners








