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For more than 10 years IBM has been partnering with clients to design, 
develop and execute effective talent attraction and candidate experience 
strategies. Our dedication to solving HR and talent acquisition 
problems using creative services, from digital design to video, has 
positioned us as a top provider in the employment branding arena. 

Our offerings can be used individually or combined with others to 
authentically express your employer brand, the image that candidates 
and employees have of your organization. From proprietary culture 
research to career site development, our employment branding 
solutions can help you shape the future of your company through 
recruitment and retention.

Culture Research 

Just as individuals have a distinct personality, so does each organization. 
Your company culture is the collective personality, or essence, of your 
organization, including its strengths and weaknesses.

Culture fit is just as important as a candidate’s resume, and it’s difficult 
for any company to examine its own culture objectively in order to 
know how to effectively use its employer brand in talent acquisition and 
retention. IBM researchers use a combination of quantitative and 
qualitative assessment tools—surveys, focus groups, individual 
interviews with top performers and observation, for example—to 
uncover your unique culture.

Our consulting team uses this data to identify and explain the culture 
and personality of your organization, making recommendations on 
strengthening the culture, improving weaker areas and attaining 
aspirational objectives through culture.

IBM Employment Branding
Creating  and executing strategies to attract and 
retain talent 

Benefits of IBM 
Employment Branding:
• Understand your organizational culture 

to optimize your strengths.  

• Attract, hire and retain top talent.

• Express a clear employee value 
proposition on what it is like to work in 
your company.

• Articulate your employer brand externally 
and internally as a tool for recruitment, 
engagement and retention.

• Impact other initiatives across your 
organization, including onboarding, 
learning, performance management, 
leadership development, and recognition 
and referral programs.
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Employee Value Proposition

Our in-house team of writers and designers will take the results of the 
culture research and craft your employee value proposition (EVP), a 
creative and compelling expression of what draws candidates to your 
organization, beyond compensation. Your EVP identifies who you are 
to job seekers, appeals to the candidates who best fit in your culture, 
and inspires and motivates your current employees too. We also create 
personas that describe the types of candidates who will be most 
successful in your organization. 

Your EVP serves as the basis of your recruitment messaging, 
onboarding activities, and employee engagement and learning 
strategies. When it is strategically applied, it helps you attract quality, 
culture-fit candidates and retain your current employees.

Recruitment Marketing

IBM will follow your brand guidelines and use any additional 
information, such as research data, your EVP or existing marketing 
collateral, that may be helpful when creating effective recruitment 
marketing strategies and advertising concepts. 

After analyzing the talent landscape, we determine which types of 
candidates to target, where to find them and how to reach them. We 
execute a recruitment marketing plan in both traditional (publication 
ads and billboards, for instance) and digital spaces (such as banner 
ads)—essentially, any place where we know your ideal candidates are or 
are looking.

The Employment Branding team has been developing recruitment 
marketing campaigns for more than a decade, and we have all the 
essential team members—writers, designers, videographers and digital 
media experts. We create materials to support your recruitment efforts, 
whether it’s writing and designing materials for live recruiting events, 
such as fliers and posters, or conceptualizing and strategically placing 
digital ads. We can do this for every job category in which you need to 
hire.

Career Site Development

Many career sites—or career pages on corporate sites—just sit there, 
waiting to be found. We take a proactive approach. 

Your career site is one of the primary tools you have to communicate 
with potential candidates. Our career site development solution offers 
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you digital expertise and creation of a site that communicates your 
employer brand, explains your organizational environment, and 
communicates what you expect from employees and what employees 
can expect from you.

As the living hub of your employer brand, your mobile-responsive 
career site will attract talent through:

• Search-optimized job descriptions, straight from your applicant 
tracking system

• Dynamic content that boosts search rankings over time

• Culture fit tools that encourage interactions

• Blogs and videos to promote time on the site

• Prominent, tested calls to action to apply or join a talent 
community

Social Recruitment Messaging

Our social media strategist will develop social recruitment messaging 
that aligns with and supports your talent acquisition strategy. 
Concurrent with position-specific social recruiting, our social media 
team will create a community for candidates who are interested in your 
organization and grow a pipeline of nurtured, qualified talent who can 
be tapped into when needed. This message consistency ensures that the 
experience candidates are promised online is fulfilled when they meet 
with a recruiter.

Your employer brand inspires everything our social media team 
delivers, including:

• Development of social media strategy and content calendars

• Ongoing, consistent messaging that reflects your culture and 
appeals to your ideal candidates 

• Optimized scheduling and deployment of every social post

• Creation, management and optimization of paid social campaigns

• Engagement with candidates who respond via social media

• Metric tracking to help you measure the impact of your social 
media on recruitment
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Videos

An effective recruitment strategy includes videos. Videos take the 
information delivered through words and pictures to an emotional 
level, inviting candidates to engage with you. They also give candidates 
“visual proof” that they belong and would fit well in your organization, 
and a sense of excitement about joining your organization. All this 
makes a positive impact on retention too.

Our creative team can conceptualize, script and produce any type of 
video for your recruiting purposes, such as a 360-degree virtual tour of 
your campus, an animated explanation of the recruiting process for 
your hiring managers or a depiction of the typical workday of an 
employee of your company. 

For more information
To learn more about IBM Talent Acquisition Optimization, visit 
ibm.co/TAO
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