Contractor Post Job Evaluation Form

Contractor Post Job Evaluation Form
Note: While the questions below refer to contractors, the vendor being evaluated can be a single contract company working under the direction of the company personnel or contract companies acting as designated prime contractor or designated site supervisors who have assumed overall responsibility for assuring a safe work site and who provide direction to other contractors and sub-contractors. Score each question on a scale of 1 to 10 (1 being the lowest rating and 10 being the highest rating) and provide comments supporting the score received. Completed evaluations should be kept in a central location so information can be shared between operating areas and functional groups, if applicable.

Contractor’s Name: 
Location of work:
Evaluated By: 

Date:
Type of work performed: 
(e.g., pipeline, drilling, construction, maintenance, trucking, etc.)

	1.  Assess the contractor’s knowledge about safety and environmental regulations, restrictions, and the requirements of any authorizations necessary for the work? Did the contractor demonstrate an understanding of the safety and environmental risks and sensitivities?  
Comments:
	

	2.  Assess the contractor's ability to identify and communicate hazards, environmental sensitivities, and related control measures associated with the work being done prior to work being performed.  Did the contractor take steps to reduce the risks and/or mitigate the potential impacts of his/her work?
Comments:
	

	3.  Assess the contractor’s worker observations program and work site inspection program (site, workers and equipment inspected by senior management, supervisors, workers, etc).  Were safety and environmental concerns documented during inspections?  How did the contractor respond to the findings?
Comments:
	


	4.
Assess the contractor's ability to supply competent and adequately trained workers and supervisors and their ability to ensure new or inexperienced workers were adequately supervised.

Comments:
	

	5.
Assess the contractor’s ability to assure appropriate PPE, safety and spill clean-up equipment was available, being used by workers, and properly maintained?

Comments:
	

	6.
Assess how well the contractor's equipment was maintained and the suitability of the equipment to perform the work assigned (PM, pre use inspections, etc)
Comments:
	

	7.
Assess the level of participation by contractor employees and management in meetings, in discussing and resolving HSE concerns, in stopping unsafe or environmentally unacceptable work practices, in field HSE tours, safety talks, etc.

Comments:
	

	8.
Assess the contractor's implementation of their HSE program components at the work site and their ability to comply with our HSE program requirements and applicable regulations.

Comments:
	

	9.
Assess the contractor's implementation of work procedures and work rules applicable such as confined space entry, rigging and hoisting, waste management, working at heights, ground disturbance, critical tasks, hazardous products, etc.
Comments:
	

	10.
Assess the contractor's near miss reporting, incident reporting, and accident investigation capabilities (all events reported, properly investigated, deficiencies addressed, etc.)
Comments:
	

	11.  Assess the contractor’s ability to ensure emergency response plans were in place and implemented at the work site (plans posted, emergency numbers posted, drills held, everyone aware of proper response to emergencies, etc.)

Comments: 
	

	12. Assess the contractor’s ability to manage the project or work and the quality of their workmanship. Did they estimate costs accurately, schedule work to meet time lines, provide sufficient manpower, maintain accurate quality control, provide a good finished product, etc.
Comments:
	


Score Received (total score divided by 120 x 100 = % score achieved)

Recommend for re-hire:




YES
(
Score 80-100 %
Recommend for re-hire with established plan to improve


YES
(
Score 60-80 %
Recommended for re-hire only after more in depth evaluation 
YES
(
Score < 60 %
Comments regarding above scoring: 
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