
Core Values Audit 
 
What are the values of this ministry organization? Rate each of the following phrases or words 
from 1-5 (1 being lowest and 5 the highest). You need not be overly analytical. Work your way 
through the list quickly, going with your first impression.  Try to give as few 5s as possible. 
 

_____ 1. godly leadership _____26. Christian education (all ages) 

_____ 2. a well-mobilized laity _____27. the ordinances 

_____ 3. Bible-centered preaching/teaching _____28. equal rights 

_____ 4. the poor and disenfranchised _____29. compassion 

_____ 5. creativity and innovation _____30. growth 

_____ 6. world missions _____31. community service 

_____ 7. people _____32. the environment 

_____ 8. attractive grounds and facilities _____33. responsibility 

_____ 9. financially responsible _____34. the lordship of Christ 

_____10. the status quo _____35. dignity 

_____11. visitors _____36. loyalty 

_____12. cultural relevance _____37. fairness and equity 

_____13. prayer _____38. high tech 

_____14. sustained excellence/quality _____39. efficiency 

_____15. fellowship/community _____40. ethnic diversity 

_____16. evangelism _____41. enthusiasm 

_____17. family _____42. discipline 

_____18. God's grace _____43. teamwork 

_____19. praise and worship _____44. life (pro-life) 

_____20. a Christian self-image _____45. authenticity 

_____21. social justice _____46. life-change 

_____22. commitment _____47. Great Commission 

_____23. giving/tithing _____48. humor 

_____24. counseling _____49. optimism 

_____25. civil rights _____50. flexibility 
 
 
Other: 
 



Sample of Core Values 
 
 
Commitment to: 
 

• Creative forms and non-traditional methods of ministry. 
• Godly leadership. 
• Encouraging all believers to utilize their spiritual gifts. 
• A Bible-centered teaching ministry.  
• Cultivating a Christ-like and loving atmosphere within the body.  
• Helping Christians develop a life of godliness in all areas of Christian living.  
• Meeting material needs of those in serious need, both within and outside our own 

body.  
• Cultivating deep abiding relationships within the Body of Christ. 
• Unity, love, and forgiveness among believers. Sample of Core Values 

 
 
 
We believe that: 
 

• Anointed teaching is the catalyst for transformation in individuals' lives and in the 
church. 

• Lost people matter to God, and therefore, ought to matter to the church. 
• The church should be culturally relevant while remaining doctrinally pure. 
• Christ-followers should manifest authenticity and yearn for continuous, growth. 
• A church should operate as a unified community of servants with men and women 

stewarding their spiritual gifts. 
• Loving relationships should permeate every aspect of church life. 
• Life-change happens best in small groups. 
• Excellence honors God and inspires people. 
• Churches should be led by men and women with leadership gifts. 
• The pursuit of full devotion to Christ and His cause is normal for every believer. 

 
 
 
Core values are… 
 

X Not just ideals which we strive for 
Ø BUT real preferences that we make part of our daily life. 

 
X not goals that we seek to achieve 
Ø BUT real choices that shape lifestyles individually and corporately. 

 



Discovering Core Values  
 
 
The Importance of Values 
 
Values... 

• Determine ministry distinctiveness 
• Dictate personal involvement 
• Communicate what is important 
• Embrace good change 
• Influence overall behavior 
• Inspire people to action 
• Enhance credible leadership 
• Contribute to ministry success 
• Influence ministry mission and vision 

 
 
 
The Definition of Values 
 
Values... 

• Are constant 
• Are passionate 
• Are Biblical 
• Are core beliefs 
• Drive the ministry: 

o Decision-making 
o Risk-taking 
o Goal-setting 
o Conflict-resolving 
o Problem-solving 
o Priority-defining 
o Roles-clarifying 
o Team-building 
o Mission-funding 
o Resource-mobilizing 

 


