EJ oecisionwise

—-mployee Engagement Survey
Best Practices for Healthcare

Leadership Intelligence®
Webinax




L ; m
DECISIONWISE |
10 Quest ‘lA"'-IV‘,"‘:f"r:‘.t::i»; : : '
sembapancses | bl W h | t € P d p ers
: | Employee
Engagement

OECINIDNWISE

L
BECISION WISE




DecisionWise

© Healtheare challenges

Constant Change

Rising costs

Competition for talent

Retention

Affordable Care Act- Patient Outcomes

A W DN B

Patient Satisfaction (HCAHPS scores)
Hospital Acquired Conditions

Readmission Rates
5 Aging population = more money tied to Medicare/Medicaid
reimbursements
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© Four Qutcome Levels

Transformational
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© Year 1-3 Roadmap

Year 1

Establish Baseline

Confidentiality

Executive planning

Share overall results

Do something!

Year 2

Trend

Demographic
breakouts

Results to managers-
action planning

Business metrics

Year 3+

Training

Leadership
Development

Accountability

Organizational
Development




- What is employee engagement?

Employee engagement Is an
emotional state where we feel
passionate, energetic, and committed
towardotr Work.

In turm; We fully invest our best
selves—our hearts, spirits, minds, and
Rands—iIn the work we do.
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© The Engagement Experlénce

-ngagement
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Hearts, Spirits, Minds, and Hands

Satisfaction
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Hearts, Spirits, Minds, and Hands
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@ Ve Wrote the Book on Engagement

Extensive psychological
TrRACY MavLeTT, Ep.D. & PAavul WARNER, PH.D. Ilterature reVIeW

DecisionWise 2013 study of
over 13 million responses

MAGIC
Over two decades of

Five Keys o UnvLock reSGaI’Ch

THE POWER OF

EMPLOYEE ENGAGEMENT

. Business case studies




1.1t is easy to become absorbed in my job.
2.1 tind enjoyment in the job that | perform.

3. I would recommend this organization as a
great place to work.

4. My job is stimulating and energizing.

5.t given a choice, | would remain with this
organization, even if a job with similar pay
and benetfits were available elsewhere.

6. Overall, | love my job.
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@ Engagement Benchmark for Healtheare
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0% -

m Fully Engaged

= Key Contributors

= Opportunity Group
m Fully Disengaged
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© Engagement Spectrum

Fully Opportunity Key
Disengaged Group Contributor

Make sarcastic jokes Spend significant  Stick to what you Feel stretched
L WorkJ time taking care of ~ know and take few beyond your
' personal needs. risks. comfort zone.

Take personal
satisfaction in the
quality of your work.

Speak poorly about Do just enough to
the company and  get by and not get in
leaders. trouble.

Respond well to
leadership.

Work can be
stressful but is also
rewarding and fun.

Look for ways to Pay is a big reason  Rarely stretched by
find blame. why you stay. assignments.

You quit, stay, and  You're putting in the Committed to your

iob!
corrupt. time. job. You love your job!



DecisionWise

12. My job provides me with & sense of meaning and purpose.

75%

4. | have the authority | need to do my best work.

10. | feel challenged and stretched to perform better in my job.

8. Most days | feel like my work has an impact on patient care.

41. | feel like | belong here.




DecisionWise

® Manager Influence on Engage

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

Employee Engagement Groups (% of Total)

0.00%

51%

Fully Engaged (n=808)

Key Contributor Opportunity Group
(n=1154) (n=292)

Manager Engagement Groups

Fully Disengaged (n=46)

m Fully Engaged

m Key Contributors
Opportunity Group

m Fully Disengaged
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® Attrition

The potential for attrition is measured by examining the responses to the question, “I
would like to remain within the health system, even if a similar job were available
elsewhere.” Employees were placed into one of the following four categories:

100% :
Fully Committed Employees
30% 30% indicated 5-Strongly Agree. These employees have a strong intent
. ) ) e
80% —— ———  to stay with the organization.
60% Content Employees
Those who are content with staying is 38%. These employees indicated
4-Agree to the question.
40%
Ambivalent Employees
o) 22% of employees indicated 3-Neutral. These employees are unsure if
20% . e
they would stay if they were offered a similar job elsewhere.
0%

High Turnover Potential Employees

Fully Committed 10% marked 2-Disagree or 1-Strongly Disagree. These respondents have a

w Content higher likelihood of voluntary turnover.
® Ambivalent

m High Potential for Turnover

LJ




DecisionWise

® Internal Promoter Ratio

“l would recommend the health system as a great place to work.”

Division Responses Promoters Detractors IPR
Corporate

Services 423 352 /1 4.96
Hospitals 5880 5020 860 5.84
Physician

Services /8 60 18 3.33
Insurance 52 471 11 3.73
Totals 1141 955 186 5.13
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©® Performance Analysis

m Fully Engaged

» Key Contributor

= Opportunity Group
m Fully Disengaged

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Top Performer
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® Pstient Satisfaction

Hospitals with the greatest gains and top 10 percent of engagement scores
shows the greatest increase in patient satisfaction.

Patient Satisfaction Variance

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

Patient Satisfaction Variance by
Fully Engaged Group Variance (year over year)

2.70%

37X 1979

2.7 X

0.74%

0.20%
]

Greatest Gains Top 10% Overall Average Bottom 10%

Fully Engaged Group Variance

0.05%

Greatest Losses

LJ
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Fully Engaged 2013 (n=3623, 27%)

| JEee—  j

Opportunity Group 2013 (n=2557 - DigNot Participate 2014 (n=625, 5%) [l
— — s Disengaged-2014 (n=589, 4%) [
Disengaged 2013 (n=1253 9%) Left Company 2014 (n=1158. 9%) I:l
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@ DecisionWise employee engagement solutions

How can DecisionWise help my

100%

organization? -
1 // Survey customization 80%
2 // Online interactive reporting 70%

m Fully Engaged

3 // Benchmarking

4 // In-depth analysis

5 // Business metric comparisons
6 // Expert consulting

7 // Roll-out, training, and follow-up 0%

20%

60%
m Key Contributors

50%
= Opportunity
Group

40% m Fully Disengaged

10%

0%
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Thirk about your current work situation, Ingicate v

YOUR ENGAGEMENT RESULTS
stataments, Once complete, you will See your resut

!

Your ndwidael resulty ace dstod bolow. [aglore the reper

engagement score and the fve MAGIC koys. Xeep = mind t
There are Chear COMNCIVES Dere by which | can

1 2

OLSLTE M purpose of they assessment 13 0Ny gttt and to

your current ievel of engagmement o work

YOUR ENGAGEMENT SCORE QUESTIONS FOR YOUR ENGAGEMENT SCORE
Most days, | can s2e that | 2m making Rrogress 0n IMPOrTANT work DICHECTE of (it atves

1 2 3 “

1 e pven the freedom to Tubly utilize my tefenty »

FULLY ENGAGED
ablithes i 1y Cutr e ponitic

1 3 4 92~

} trust the peopie | work with
1 2

For me. thiy i more than Just a job

ENGAGEMENT TOTAL SCORE
1

ENGAGEMENT GROUPS

Based on your engagement scoce, you fall into coe of four groups. You are. Pully Engaged

FULLY ENGAGED

Thase who arw Pudly Engaged conty

M0 thesr work Work may tause them 10 stretch

sty And wilinghyl Rrow thietr hearms, sgants, mnds, and haods

yet they leave work feeling anergized. Work a

rewaring and S, a5 INey GG thew 10y well. They fied meaning, stsnormy, growth, Ivpact, and

CONNeCHon 1t what they da They Jove thee Jaby)

EngagementMAGIC.com/self-assessment '



