Project Scope Statement - WCPD Green IT Initiative

Project Objective

Implement datacenter virtualization of all physical servers. Orchestration layer will
be built to provide automatic, flexible provisioning / de-provisioning of VM's
based-on demand. Project to be completed by October 3, 2014 within a budget of
$1,000,000.

Deliverables

Project management deliverables:

Charter, scope statement, communications management plan, requirements
documentation, WBS, risk management, quality metrics, final project
presentation, and collaboration site in WordPress.

Project-related deliverables:

Purchase of new servers and VM hosting software
Configuration of new hardware with VM host software
Creation of VM template

Migration of physical servers to virtual

Decommission, re-purpose, and recycle existing hardware

Milestones

Creation of project collaboration site (June 1, 2014)

Selection of virtualization technology (June 15, 2014)

Purchase of new hardware and software (July 1, 2014)

Completion of detailed deployment plan (July 15, 2014)

Implementation of virtualization in dev/staging environment (August 15, 2014)
Implementation of virtualization for UAT (September 1, 2014)

Go live with virtualization in production and disaster recovery (September 30,
2014)

Project Closure (October 3, 2014)

Technical
Requirements

All new hardware purchases will have the Energy Star rating.

The new VM infrastructure will allow for the migration of all existing physical
servers [480 - 500].

The new VM infrastructure will allow for addition of resources to a VM as
needed.

A VM template will be developed to be used in the creation of all new VM's.
Operating System standards will be identified and documented.

Orchestration layer will allow automatic provisioning / de-provisioning of VMs
based-on demand.

Assumptions

VM vendors will give trial versions of their software and be able to meet with
project team on dates specified in deliverables/milestones.

Server order can be filled and delivered within 1 week of purchase.
Implementation will be rolled out in the following order:

1. Development/Staging (environments to be consolidated)

2. User Acceptance Testing

3. Disaster Recovery

4. Production

Our current network operations group has the bandwidth and expertise to get
this project complete without bringing in contractors.

Limits and
Exclusions

Bandwidth will be contracted and provisioned separately from flexible server
(VM) orchestration and, therefore, must be adequate to support peak
demand.




e Storage area network is out of scope. New configuration must be able to
leverage existing storage solution (SAN) or take advantage of local storage on
new hosts.

e VM Solution must work well with both Windows Server and Linux operating
systems.

e Hosts and VM software must be compatible with existing firewalls.
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Deliverables

Priority Matrix

Scope: All physical servers will be virtualized. Orchestration layer will be built to provide
automatic, flexible provisioning / de-provisioning of VM's based-on demand.

Schedule: Project must be completed by October 3rd, 2014.

Cost: Project must not exceed $1,000,000.

Scope Schedule Cost
Constrain X
Enhance X
Accept X




