
Marketing Plan for Small
Business

1. Executive Summary

● Overview of the business’s marketing goals, primary target market, and unique

selling proposition.

2. Business and Product/Service Overview

● Business Overview: Brief background, vision, mission, and core values.

● Product/Service Overview: Details about the main products/services offered

and any competitive advantages.

3. Market Research

● Target Market: Identify and describe the ideal customer profile.

● Competitive Analysis: Key competitors, unique advantages, and market share

insights.

● SWOT Analysis: Specific strengths and areas of improvement.

4. Marketing Objectives

● Clear, measurable goals, such as increasing customer base, boosting repeat

business, or enhancing local awareness.

5. Marketing Strategies

● Local Marketing Strategy: In-store promotions, local events, partnerships, and

community involvement.
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● Branding Strategy: Creating a strong brand identity relevant to the local market.

6. Marketing Mix (4Ps)

● Product: Key features and benefits of offerings.

● Price: Pricing structure competitive in the local market.

● Place: Location strategy and any plans to expand locally or online.

● Promotion: Local advertising, social media, loyalty programs, and collaborations

with local businesses.

7. Digital Marketing Strategy

● Social Media: Focus on platforms popular with the target demographic.

● Website: User-friendly site optimized for local search.

● Email Marketing: Send local promotions, customer engagement, and event

updates.

8. Budget and Resources

● Detailed budget focusing on high-impact, low-cost strategies.

9. Implementation Timeline

● Important dates for seasonal promotions and campaigns.

10. Key Performance Indicators (KPIs)

● Customer retention rates, new customer acquisition, sales increase, and return

on local ad spend.

11. Evaluation and Control

● Regular review meetings and adjustments to respond to local customer

feedback.
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