Evaluation of UNICEF’s Work in Relation to Adolescents: Overview and Background resources for Bidders

To be posted on the UNICEF website for Supply Section, along with the RFP.
Overview: Evaluation of UNICEF’s work in Relation to Adolescents

The overall purpose of the ADAP comprehensive evaluation will be to assess the results achieved in the promotion of the rights of adolescents in the last eight years  (2001-2009) in order to provide UNICEF with evidence and strategies to inform a “second generation of programmes” for more efficient fulfillment of  adolescent rights in all the MTSP focus areas.  Findings will provide UNICEF with more clarity on the organization’s position on adolescents and young people, as a foundation for future strategic planning and programming. The evaluation will also better define a paradigm shift towards a positive development approach to adolescents and the benefits of child and young people’s participation. Results from this exercise will also support UNICEF in identifying its comparative advantage regarding adolescents and young people for a more effective partnership with other UN and partner agencies that have been increasingly involved in the area of youth programming. 
Background Resources for Bidders

1) UNICEF’s Mid-term Strategic Plan (MTSP), originally covering the period 2006-2009, and now extended to 2013.  
http://www.unicef.org/about/execboard/files/mtsp_final_draft_may_2005.pdf 
Two Result Areas of the MTSP  are of particular relevance for UNICEF’s work in relation to adolescents: Focus Area 3: HIV/AIDS and children, Key Result Area 3: Reduce adolescent risks and vulnerability to HIV/AIDS by increasing access to and use of gender-sensitive prevention information, skills and services, and  Focus Area 5: First Call for Children in Policies, Laws and Budgets, Key Result Area 4: Participation by Children and Young People, which outlines the organizational mandate to support children’s and young people’s participation and adolescent development.  All other Focus Areas are also relevant due to the cross-cutting nature of work with and for adolescents. 
2) The 2008 Report on the Midterm Review (MTR) of the MTSP.
http://www.unicef.org/about/execboard/files/E-ICEF-2008-18-Midterm-review-MTSP2006-2009.pdf
3) UNICEF’s Education Strategy:
http://www.unicef.org/about/execboard/files/07-10_education_strategy.pdf 
4) UNICEF’s Child Protection Strategy:
http://www.unicef.org/protection/files/CP_Strategy_English.pdf 

5) UNICEF’s external website on work with adolescents, with further background and resources.

http://www.unicef.org/adolescence/
6) Following are the current Daily Subsistence Allowance (DSA) rates for the countries proposed for case studies. 

Cameroon (Yaounde) – US$184 
Colombia (Bogota) – US$241 

Kosovo/Serbia (Pristina) US$219 

Nepal (Kathmandu) US$142 

occupied Palestinian territories (Gaza City/The Gaza Strip) – US$172 

Philippines (Manila/Makati City) – US$215 

Tanzania (Dar-es-Salaam) US$153 

