Road Map for Implementing and Monitoring Policy and Advocacy Interventions

Policy Monitoring Stakeholder Analysis

After identifying a key policy intervention, it is important to understand the stakeholders interested in that particular policy intervention. The

Stakeholder Analysis Matrix can be applied to each selected policy intervention.

1. Who are the key stakeholders for your policy interventions? Which technical groups and key stakeholders need to be engaged to help

move policy interventions forward?

2. How are you currently engaging your key stakeholders or how will you engage these groups/stakeholders?

3. How do you communicate your progress on policy development and implementation to these stakeholders?

Policy Intervention
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International donors

The full suite of tools is available at: http://www.healthpolicyproject.com?zp=322

Contact Us

The Health Policy Project is a five-year cooperative agreement funded by the U.S. Agency for International Development under

Health Policy Project
One Thomas Circle NW

Suite 200
Washington, DC 20005

www.healthpolicyproject.com
policyinfo@futuresgroup.com

Agreement No. AID-OAA-A-10-00067, beginning September 30, 2010. The project’s HIV activities are supported by the U.S. President’s
Emergency Plan for AIDS Relief (PEPFAR). HPP is implemented by Futures Group, in collaboration with CEDPA (part of Plan
International USA), Futures Institute, Partners in Population and Development, Africa Regional Office (PPD ARO), Population
Reference Bureau (PRB), RTl International, and the White Ribbon Alliance for Safe Motherhood (WRA).

The information provided in this document is not official U.S. Government information and does not necessarily represent the views or
positions of the U.S. Agency for International Development
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