PROJECT SCOPE STATEMENT

	Project Name:
	 Olde Port Marathon

	Project Number:
	 1

	Project Manager:
	 Billy Kelly (Hired 05/21/2007)


 

 

Project Objectives:
	Scope:

 

In order to meet the $1 million revenue forecast and showcase Olde Port's charm to a national and international audience we will plan and conduct a marathon, two-day health exposition, celebration and clean up while ensuring the safety of all participants and spectators.

	 

Cost:

 

Olde Port has budgeted $250k for the entire event.  Any additional funding needs must be met via fundraising, charitable donations, and sponsor donations.

	 

Schedule:

 

The event is to be run in nine months (February 22 through February 24).  There is no flexibility surrounding the event dates.  The book will be completed 6 months from that date on August 25, 2008.  


	Quality:

 

The event must run on schedule.
The event must bring in at least the $1 million forecast.

Olde Port’s charm must be displayed in the most positive light possible to a national and international audience.
All aspects of the event must be well organized so that the runners’ and visitors’ experience is of the high caliber one would expect from the Central Race Commission’s City Marathon.
Safety of participants and spectators must be assured.
Congestion must be managed to prevent negative impact on local businesses.

Clean-up must be thoroughly managed (ongoing throughout the event as well as afterwards).

 

	Business:

 

The most important goal for the city of Olde Port is that the revenue forecast of $1 million for the week of the event must be met.

	 

Technical:

 

At this time no technical requirements have been identified.


 

Product Scope Description – To Showcase the city of Olde Port, highlighting it's charm and splendor.  We will conduct a 2 Day Health and Fitness Exposition preceding a world class marathon featuring a field of 20,000 runners.  This will be followed by an evening of celebration including a fireworks display and an open air concert with celebrity appearances
	Inclusions: The Project team will plan, organize and provide guidance and support of all the events

	· Health and Fitness Expo to be funded by a national sponsor but executed by the project team

· Marathon with guidelines set by the Central Race Commission but executed by the project team

· Celebration to sponsored by a nationally branded company

· Central Race Commision will solicit national sponsorship while the project team will solicit local sponsorship

	· Work with each sponsor to help ensure proper execution of each event

	· Provide public safety to ensure an environment for all to enjoy - participants and spectators alike 



	· Provide cleaning service to return the city to its charm following each of the events


	Exclusions: 

	· We will not pay for advertising for individual non-sponsoring businesses

	· 

	


 

	Deliverable
	Requirements
	Acceptance Criteria

	 Health Expo
	· Location

· Sponsor

· Exhibitors
	Promoting the importance of healthful eating and exercise in a safe and congestion free environment

	 The Race
	· Race track is to be safe and secure

· Medical support on both start and finish lines

· Fully staffed water station at each mile

· Gatorade Sport Drink Station are located at every odd number line beginning at Mile 3

· A Power Gel station is located at 17 Miles

· Law enforcement and Safety Officials will be present to ensure safety of runners as well as spectators
	Conduct the race in a tight schedule along with the safety and security of the runners and spectators

	 Concert
	· Location

· Band

· Good Lights and Sound System
	Music and fun for the audience in an safe and congestion free environment

	 Fireworks
	· Fireworks

· Safety officials in case of emergency
	 Spectacular Fireworks

	 Celebrity Appearances
	· Security for the celebrities
	 

	 Clean Up
	· Clean up after every event and manage the trash with the help of volunteers and department of public works
	 Restoration to pre event condition

	Book
	· The book must be of professional, publishable, and saleable quality
· Completed within six months
	Should portrait Olde ports charm and the Marathon.


Constraints 
	1. City has budgeted $250 K for the event 

	2. Entire effort cannot be staffed only by volunteers 

	3. The marathon will be held in nine months 

	4.   Limited to one paid Project Manager 

	


Assumptions 
	· Volunteers will be available through out the project 

	·  Money will not be reallocated or withdrawn. 

	·  Project team will be able to solicit and secure enough Sponsorships to fully fund all events

	


	Stakeholder
	Roles/Responsibilities

	Central Race Commission
	Coordinates to plan and conduct the expo, race, entertainment

	Mayor Office
	Coordinates with city officials and the state government in assessing weaknesses and identifying training needs

	Area business (Chamber of Commerce)
	Area Business to serve as event sponsor and participate in the Health Expo event and supply products for the race.

	City Treasures Office
	Manages the city’s marathon budget of 250k

	Safety officials
	Participates in the planning of race route. Set up traffic barriers for the race event.

	Department of public works
	Manages trash collection for race and other events. Helps clean up after the events.

	Healthcare Providers
	Ensures adequate services and staffing for the increase in demand. Provides staff for health station along the race route.

	Volunteers
	Volunteer’s carryout fund raising activities. Volunteers also work in water stations along the race route and help in various other events.

	Paid Workforce
	Paid workers are hired to help clean-up after the race and other events and to fill vacancies in areas where there are insufficient volunteers

	  Law Enforcement
	  City/state police forces ensure public safety 


Initial Defined Risks:  

	·   Inexperience of Olde Port Law enforcement with crowds as large as forecasted. 

	·   Insufficient number of volunteers will be recruited to complete the events 

	·   Insufficient funds will be raised in fund raisers 

	·   Inclement weather will affect the race schedule 

	·   Unable to secure enough National/Local Sponsorship




 

Schedule Milestones:  

	Milestone
	 
	Date

	1. Project Manager Hired – Billy Kelly
	
	5/21/07

	2. Project Scope Defined
	
	5/28/07

	3. Volunteer Committees formed and in place
	
	6/3/07

	4. Corporate Sponsorships Solicited
	
	6/18/07

	5. Corporate Sponsorships secured
	
	11/15/07

	6. All Funding – Donations In place
	
	12/06/07

	7. Municipal Departments have Deployment Plans in Place
	
	01/06/07

	8. Event Schedules & Details Finalized 
	
	01/10/07

	9. Health and Fitness Exposition
	
	2/22&2/23

	10. Race Course Secured
	
	2/24 PM 2/25 All Day

	11. Race
	
	2/25/08

	12. Celebration Concert / Fireworks
	
	2/25/08

	13. Clean up – Race Course/Celebration
	
	2/25 PM & 2/26 AM


 

Funding Limitation

	Funding for this project is fixed at $250,000.00 as provided by the City of Olde Port.  Additional funding will be available through Corporate Sponsors, Fundraising and Private Donations.


 

Cost Estimate: 
	Expenditure Type
	 
	Estimated Cost ($)
	 
	Estimate Type

	1. Project Manager 
	 
	 $38,000.00
	 
	 Fixed

	2. Additional Police Fire and Rescue for the events 
	 
	 $45,000.00
	 
	 Negotiable

	3. Traffic Control (Security Personnel and Barriers) 
	 
	 $40,000.00
	 
	 Negotiable

	4. Event supplies costs 
	 
	 $50,000.00
	 
	 Fixed

	5. Computer and Network Equipment 
	 
	$30,000.00
	 
	 Fixed

	6. Additional Support Staff 
	 
	$17,000.00
	 
	Variable

	7.  Advertising/PR 
	 
	$30,000.00
	 
	 Variable

	8.  Fireworks Display 
	 
	Local Business Sponsorship
	 
	 Fixed

	9. Celebrities Appearance Cost 
	 
	Corporate Sponsored
	 
	 

	10.   
	 
	 
	 
	 

	Total:
	 
	$ 250,000.00
	 
	 


Project Specifications: 
Documents with which this project should comply include:

 

Project Manager Billy Kelly will maintain copies of all project documents and will keep all versions archived electronically.  This will include:

• Project Charter 

• Project Scope Statement and related management plan

• Work Breakdown Structure and related management plan

• Project Budget and related management plan

• Project Quality Management plan

• Status Reports

• Any contracts, permits, procurement documents, etc.

 

Copies of completed documents (as well as any changes) will be filed with Mayor Tibealous’s office, with the Olde Port Treasurer’s office, and with the Central Race Commission.

 

The project manager and the Mayor, Treasurer, CRC, and Olde Port Marathon Committee will review change requests.  The group will make a recommendation to Mayor Tibealous and the CRC, who will jointly make the final decision regarding any changes. 

 

Approval Levels: 

	Approvers
	 
	Contributors
	 
	Reviewers

	Project Manager Billy Kelly
	 
	Olde Port Marathon Committee
	 
	Olde Port Chamber of Commerce

	Central Race Commission
	 
	Olde Port Planning Dept.
	 
	 

	Mayor Tibealous
	 
	Olde Port Dept. of Transportation
	 
	 

	City Treasurer Gail Brown
	 
	Olde Port Police Dept.
	 
	 

	 
	 
	 
	 
	 


 

 

Authorization Signatures
	 
	 
	 

	Project Sponsor
	 
	Date

	 
	 
	 

	Project Manager
	 
	Date


