
 
 
 

 
 

Stakeholder Analysis  

Purpose  

To improve service delivery processes, you need to actively engage a wide variety of people such as clinicians, 

administrative staff, patients and user groups. A stakeholder analysis enables you to identify everyone who needs to 

be involved in a change project. The more important the stakeholder is to the success of the project, the more time 

and resources you need to devote to maintaining their involvement and commitment. 
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Satisfy/ Meet their needs 
 

• Engage on interest areas 

• Increase level of interest  

• Satisfy them with the project 
 
 
 
 

Manage/ Key players 
 

• Focused effort on this group 

• Involve at all decision making  

• Engage with regular 
communication and consultation 
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Monitor/ Least important  
 

• Only need to inform if have 
time  

• Aim to move into the right-hand 
box 
 
 
 

Inform/ Show consideration  
 

• Make use of interest through 
involvement in low risk areas 

• Potential supporter of project  

• Patients would usually fall in this 
category  

 Low Impact High Impact 

 

 

 

 

 

  



 
 
 

 
 

Name 
 

Contact 
Details 

 

How much will the 
project impact them 
(Low, Medium, High) 

 

How much influence 
will they have over 

the project  
(Low, Medium, High) 

 

How will they 
contribute to 
the project? 

 

How could 
they block 

the 
project? 

 

How will you 
engage 

 

  
  
           

  
             

  
             

  
             

  
             

  
             

  
             

  
             

  
             

  
             

  
             

  
             

  
             

 
       

 
       

 
       

 
       

 
       

 
       

 
       

 
       

 
       

 

 


