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<Template Overview and Instructions:

The Project Scope Statement (PSS) identifies the preliminary scope of a system. It expands on the earlier work done in the Project Charter.  This statement is a required deliverable of the Concept Development Phase of the System Development Life Cycle (SDLC) and replaces the System Boundary Document deliverable.  

The PSS establishes a common understanding of the project scope among project stakeholders.  Most important, it establishes not only what is in scope but also what is out of scope for the project. 
Please refer to Section 4.3 of the SDLC System Concept Development Phase document for an in depth discussion of the PSS development process.  Instructional text in this document is bracketed and has a grey background.  Other text may be used in your actual plan.  Please remove the instructions when the document is finalized.>
Purpose/Justification 
<Copy over project purpose and justification from the Project Charter.  Elaborate with any additional information as it relates to scope definition. >
Any work not explicitly included in the Project Scope Statement is implicitly excluded from the project.
Objectives

<Define project objectives.  Describe each objective using measurable success criteria, such as anticipated productivity improvements, cost reduction, improvements in business processes, citizen support, revenue enhancements, technical efficiencies, etc.  The stated objectives will become the basis for the acceptance criteria.> 

Scope Description

<List the applications, business processes, organizations, and technical components that will be affected/changed by the completion of the project.  By inventorying these items, the scope of the project can be derived.  The scope description may be developed using the following table.> 
	In Scope 

	Hardware 

· < Item 1 >

	Legacy Applications and Databases
· < Item 1 >

	Interfaces and Networks 
· < Item 1 >

	Locations

· < Item 1 >

	Organizations

· < Item 1 >

	Security

· < Item 1 >

	Business Processes 

· < Item 1 >


Functional and Technical Requirements 
<Describe the known technical and functional needs that need to be met for the project to be successful.  This list is preliminary and should be expanded as more information is developed in later phases.>
Functional Requirements

< Describe the high level business functions, needs, or capabilities that must be met to complete the project.  For example, “System must generate report of all fees paid by site for the last 30 days.”> 

Technical Requirements 

<Describe at least at a high level the non-functional requirements related to platforms, enterprise architecture requirements, interface definitions, disaster recovery standards, security, availability, scalability, latency, throughput, usability, and maintainability. >
Boundaries

<Describe the limitations of the project scope, typically expressed as items outside of the project jurisdiction.>  
	Out of Scope

	Hardware 

· < Item 1 >

	Applications

· < Item 1 >

	Interfaces

· < Item 1 >

	Locations

· < Item 1 >

	Organizations

· < Item 1 >

	Security

· < Item 1 >

	Business Processes 

· < Item 1 >


Data Migration Strategy 

<Identify the number and type(s) of legacy data sources that will need to be converted to the new system.  Estimate the volume of data to be converted from each source.  Provide a description of each of the data source characteristics (legacy database type, hardware platform, etc.)  Determine time period of historical data to be converted, and identify any special requirements that may be necessary to convert this data.  Also, describe preliminary strategy for data conversion and any special controls required.>  

Deliverables

<Begin to describe the deliverables that will be required from this project, including project management plans, systems documentation, etc.  Describe deliverables in tabular form, and add lines and/or categories as required:  Deliverables can be organized either by domain area or by SDLC phase.>
	  Deliverables 
	Notes 

	<Project Management>  

· < Item 1 >
	

	<Applications>

· < Item 1 >
	

	<System Documentation> 

· < Item 1 >
	

	<Hardware> 

· < Item 1 >
	


Acceptance Criteria 

<Acceptance criteria are the metrics that must be met before the project services and proposed deliverables will be accepted.  The acceptance criteria should describe unambiguous and measurable processes and conditions.>   
	   Deliverables 
	Acceptance Criteria 

	<Project Management>  

· <Project Management Plan (PMP)>
	<Project Management Body of Knowledge (PMBOK) compliant PMP, containing all relevant subsidiary plans, including scope, quality, staffing, communication, and integration plans.  Plans shall include procedures, templates, and authority levels for all project management processes to be used on the project.  PMP will also specify tools and project management techniques to be used during the project.> 

	<Applications>

· < Item 1 >
	

	<System Documentation> 

· < Item 1 >
	

	<Hardware> 

· < Item 1 >
	


Constraints

<Describe any known project limitations or constraints, including resource limitations, schedule deadlines, support deadlines, regulatory issues, funding deadlines, etc., that are internal or external to the project.  Include perceived or stated restrictions or limitations that may affect the performance of a project.  Also, include or address constraints listed in the Project Charter.>  
· < First Constraint>
Assumptions 

<List and describe any perceived or stated project assumptions and the potential impacts of those assumptions if they prove to be false.   Include any assumptions made to prepare the cost estimates, schedule, deliverables, and milestones.   Also, include or address assumptions listed in the Project Charter.>
· < First Assumption>
Alternatives analysis

The following section documents the alternative solutions identified to address the business need, the analysis conducted to evaluate the alternatives, the selected solution, and the justification for the selection.
Evaluation Criteria
<State the criteria by which the alternatives will be evaluated.  The criteria should include characteristics that must be present in the system for it to be acceptable.>
Alternative Descriptions

<Describe each alternative proposed to handle the business problem for which this project is being considered.  Descriptions should include the resources required, associated risk, system architecture, technology used, and the manual process flow for each alternative.  This section should state at least two alternatives; one alternative may be to do nothing, if appropriate.> 
 Alternative Evaluation

<Provide a systematic comparison of the alternatives, and document potential problems resulting from their respective implementations.  Predict the anticipated benefits of each alternative and the likely effects of not implementing the alternative.  This section should state benefits in technical, operational, and economic terms.>
Recommendation

<Provide a narrative that supports the recommended alternative program.  This section should identify the most advantageous program to implement the required functional capabilities based on the functional and technical concepts that satisfy the business need.  The information system should not be obtained at the price of inappropriate development risk or the loss of efficiency, capability, or capacity in the supported function.>
Cost Estimates

<Detail the forecasted budget for the project, and identify all sources of funding.  Estimate the total project cost, and provide a statement of the general accuracy of the estimate (rough order of magnitude (ROM), etc.)  Hidden costs, such as Independent Verification and Validation expenses, maintenance costs, upgrades, support contracts, costs of certified developers, and integration costs should all be considered.  Ensure that costs are categorized based on expected expenditures per SDLC phase.  The table provided is a sample; add more lines and change content as necessary.>
The forecasted budget for the <Project Name> project is $<amount>.  It is to be funded through <funding source/budget>.

	Rough Order of Magnitude Cost 
	ROM Estimate

	Software Development 
	$

	Internal Resources
	$

	Contractor Resources
	$

	Hardware Purchases 
	$

	Operation and Maintenance Support Expenses 
	$

	Independent Verification and Validation
	$

	Total ROM Budget Estimate
	$


cost-benefit analysis

Cost Analysis

<Present the costs for design, development, installation, operation, maintenance, and disposal of the system.  This profile is used to analyze the costs of the system for each year in its life cycle, so those costs can be weighed against the system’s benefits.>
1.1.1 Cost Categories

The following table defines cost-related terms used in the Cost Analysis (the suggested line items may not be a complete list):
	Terms and Definitions
	Line Item

	Nonrecurring Costs: Nonrecurring costs are developmental and capital investment costs incurred only once during the analysis, design, development, and implementation of the system.
	· System development

· Prototypes

· Hardware purchase

· Module design, development, and integration

· System installation

	Recurring Costs: Recurring costs are incurred more than once throughout the life of the system and generally include operations and maintenance costs.
	· Operations and maintenance

· Telecommunications

· Supplies

· Hardware and software upgrades, maintenance, and licenses

· Personnel travel and training


1.1.2  Project Cost Analysis

<Include the costs for system design, development, installation, operations, and maintenance in the table below.>
This section gives a brief explanation of the cost calculations for each year.

Cost Analysis

	
	Alternative 1
	Alternative 2
	Alternative 3

	Year One
	
	
	

	
Nonrecurring costs
	
	
	

	
Recurring costs
	
	
	

	Year Two
	
	
	

	
Nonrecurring costs
	
	
	

	
Recurring costs
	
	
	

	Year Three
	
	
	

	
Nonrecurring costs
	
	
	

	
Recurring costs
	
	
	

	Total Costs
	
	
	


<Include a detailed description of cost breakdowns to explain exactly how all cost calculations are presented.  Discount rates should be applied where appropriate and documented as part of the explanation.  If necessary, a line-by-line cost accounting should be presented if the analysis is placed under any scrutiny.>
Benefit Analysis
This section analyzes the alternatives’ individual abilities to meet the goals of the project.
1.1.3 Key Benefit Terms

Two key benefit terms are used in this analysis – tangible and intangible benefits.  

Tangible Benefits – These benefits are expressed in dollars or units.  Tangible benefits may be:  increased revenue, streamlined production, or saved time and money.  For purposes of this analysis, tangible benefits are expressed in dollar values so that a valid comparison can be made with costs.

Intangible Benefits – These benefits are expressed in terms of improved mission performance, improved decisions making, or more reliable or usable information.  These benefits may be quantifiable, but cannot be expressed in dollar values.  Many public goods and services are difficult to reliably and validly quantify in dollar units.  However, intangible benefits are vital to understanding the total outcome of implementing a particular information technology (IT) system.
1.1.4 Tangible Benefits

<Provide a detailed description of the tangible benefits. Because varying alternatives may not provide the same benefits, note which alternatives provide which benefits.  Describe, in detail, the source(s) of data used to quantify the benefits for each alternative, and present a chart that depicts the calculations for that benefit.  It is important to provide sufficient documentation of data sources and calculations, so readers can follow the logic of the benefits quantification.  The following tables outline a method for calculating tangible benefits as functions of transactions and personnel savings.  These calculations are performed for each tangible benefit.>
<Identify Tangible Benefit 1>
	Measurement

	Current Value
	<Identify Alternative 1>
	<Identify Alternative 2>

	
	
	

	Savings
	
	


Annual Transaction Savings (Based on Average Cost times Million Transactions per Annum)

	Annual Transaction Times

	Current Value
	<Identify Alternative 1>
	<Identify Alternative 2>

	
	
	

	Savings
	
	


Personnel Cost Savings

	Annual Transaction Times

	Current PINs (listed by cost as dollars per annum)
	<Identify Alternative 1>
	<Identify Alternative 2>

	
	
	

	Total Cost
	
	

	Savings
	
	


<In a paragraph or two following the benefit descriptions, explain each calculation and cite sources for any data used.  Each benefit should be calculated out for the number of projected years for each alternative.  Benefits and costs for each alternative should be calculated for the same number of years to provide an accurate cost benefit comparison.>
1.1.5 Summary of Tangible Benefits

The following table summarizes the quantifiable benefit value for each alternative.
Tangible Benefits

	
	<Identify Alternative 1>
	<Identify Alternative n>

	<Identify Benefit 1>
	
	

	<Identify Benefit n>
	
	

	Total Benefit
	
	


The table below shows the expected return from tangible benefits for three years, allowing for an accurate comparison with the three-year costs calculated above.  The table also illustrates a comparison of the tangible benefits for each alternative as well as each technology solution as part of each alternative.
<Update the tables below to include expected return from tangible benefits.>
Summary of Project Tangible Benefits – Expected Return

	<Identify Tangible Benefit 1>

	
	FY__
	FY__
	FY__
	Total

	<Identify Alternative 1>
	
	
	
	

	<Identify Alternative n>
	
	
	
	

	<Identify Tangible Benefit n>

	
	FY__
	FY__
	FY__
	FY__

	<Identify Alternative 1>
	
	
	
	

	<Identify Alternative n>
	
	
	
	

	TOTAL BENEFITS

	
	FY__
	FY__
	FY__
	FY__

	<Identify Alternative 1>
	
	
	
	

	<Identify Alternative n>
	
	
	
	

	
	
	
	
	


<If any of the alternatives does not provide one of the benefits, be sure to indicate this by placing a zero in the box and providing a brief explanation of why.>
1.1.6 Intangible Benefits

<For each alternative, include a table in the same format as those shown below.>
The following tables summarize the alternative benefits that cannot be expressed in dollars.
Intangible Benefits <Identify Alternative 1>
	Intangible Benefits
	Description

	<Identify Intangible Benefit 1>
	

	<Identify Intangible Benefit n>
	


Intangible Benefits <Identify Alternative n>
	Intangible Benefits
	Description

	<Identify Intangible Benefit 1>
	

	<Identify Intangible Benefit n>
	


<For each alternative, include a table in the same format as those shown above.>
1.1.7 Summary of Intangible Benefits

<The following table should be used for comparison purposes to indicate which alternatives provide which intangible benefits.  A checkmark can be placed in each alternative box that does provide the particular benefit.  It should be noted that if an intangible benefit can be valued in unit terms but cannot be valued in dollars, the unit valuation should be documented, and the alternatives should be ranked for that intangible alternative.>
The following table summarizes the values of intangible benefits.  
Intangible Benefits – Expected Return

	Intangible Benefits
	<Identify Alternative 1>
	<Identify Alternative n>

	<Identify Intangible Benefit 1>

	
	

	<Identify Intangible Benefit n>

	
	


Comparison of Costs and Benefits

<Compare the costs and benefits for the project.  The first part of the comparison examines the tangible benefits and the second part examines intangible benefits. The purpose of this comparison is to identify if tangible and intangible benefits outweigh the total cost of the system.>
1.1.8 Results of the Comparison for Project— Tangible Benefits 

The following table compares the costs and tangible benefits of the project.

Project Cost to Tangible Benefit Comparison

	
	<Identify Alternative 1>
	<Identify Alternative n>

	Total Tangible Benefits
	
	

	Total Costs
	
	

	Difference Between Costs and Benefits
	
	


1.1.9 Results of the Comparison for Project— Intangible Benefits
The following table summarizes and compares the intangible benefits of the project at a high level.  The table differs from the table in Section 13.2.5 in that it summarizes intangible benefits for comparison purposes.
Intangible Benefit Comparison – Expected Return

	
	<Identify Alternative 1>
	<Identify Alternative n>

	Intangible Benefits


	
	


1.1.10 Conclusion

<Include a summary of the cost-benefit analysis.  As with any investment analysis, it is important to note that any changes in program assumptions, conditions, or constraints should drive a reassessment of the analysis to reevaluate the effects of these changes.>
Risks

<Identify and describe any early known risks.  Consider the project constraints and assumptions to help identify potential risks.  Be sure to include risks identified in the Preliminary Risk Statement in the Project Charter, and add any new risk information.  If known, include identified risk mitigation strategies for each risk.> 

· < First Risk>
Fund LImitations

<Describe any sources of project funding that may have explicit expiration/sunset dates, and describe the impact of any funding limitations to the project.> 
Standards

<Describe known standards that will apply to this project, including SDLC methods, coding standards and conventions, platform preferences, project management standards, security, disaster recovery, and others.> 

This project will be executed in accordance with the standards specified in the following documents: 

· <Department of Information Technology SDLC>
· <Project Management Institute’s PMBOK, Fourth Edition> 

· <The State’s IT Security Policy> 

· <Maryland Disaster Recovery Standards – National Institute of Standards and Technology 800-53 series> 

· <The State’s IT Project Oversight Policy>
· <The State of Maryland Enterprise Architecture Policy>
· <Maryland Nonvisual Access>
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