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	Originator's Name
	
	Shift
	
	Date of Incident
	
	Time of Incident

	 
	
	 
	
	 
	
	 

	

	Person Knowledgeable of Process
	
	Date of Investigation
	
	Time of Investigation

	 
	
	 
	
	 

	

	Primary Metric Affected
	
	Event Type
	
	Event Owner

	 
	
	 
	
	 


	Problem Description, Current Situation
(Who?, What?, Where?, When?, Why?, and How?)

	 


	Root Cause Analysis:  Why did the problem occur?

	Why? 1:
	

	Why? 2:
	 

	Why? 3:
	 

	Why? 4:
	 

	Why? 5:
	 


	Immediate Actions Taken 

	1.
	 

	2.
	 

	3.
	 


	Standardize

	Please complete the attached Maintenance Standard Work Questionnaire.


	Corrective Actions (Long Term)
	Person Responsible
	Due Date
	Complete Date

	1.
	 
	 
	 
	 

	2.
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	4.
	 
	 
	 
	 

	5.
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