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ROOT CAUSE ANALYSIS (TO BE COMPLETED BY PROJECT TEAM WORKING TOGETHER WITH H&S COMMITTEE MEMBERS)

PROJECT NAME:
PROJECT PHASE: PROJECT LOCATION:
CHAPTER: REGIONAL TAC:
TRIP DATES:
#   Root Cause and Contributing Factors: Conclusion (Describe in Detail Why Incident / Near Miss Occurred)
1

2

3

4

5

Root Cause(s) Analysis (RCA):
1. Lack of skill or knowledge
5. Correct way takes more time and/or requires more effort

2. Lack of or inadequate operational procedures or work standards
6. Short-cutting standard procedures is positively reinforced or tolerated

3. Inadequate communication of expectations regarding procedures or work standards

4. Inadequate tools or equipment or equipment malfunction/failure



7. Uncontrollable

RCA #
Solution(s): How to Prevent Incident / Near Miss from Recurring
Person Responsible for
Implementing Solution



Due Date
Closure Date

Investigation Team Members
Name



Indicate Project Team HSO, Project Team Member, EWB H&S Committee member, EWB Staff, other



Date

Results of Solution Verification and Validation
Reviewed By
Name



Indicate Project Team HSO, Project Team Member, EWB H&S Committee member, EWB Staff, other



Date
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