Root Cause Analysis: Documenting Transition in the IEP
	Objective:  The purpose of this activity is to determine the root cause of persistent noncompliance of IEPs in the school in order to determine the need for focused training and self-monitoring efforts.  

	Step 1:  Highlight all areas of noncompliance on the Transition IEP Checklist (question/topic specific).

	Typically compliant areas:


	Typically noncompliant areas:



	Step 2:  Record specific responses that do not meet requirements.

	
	
	

	Step 3:  Outline other patterns that are evident at the school level (e.g., school, grade, turnover effects, training, etc.) relevant to transition IEPS.  Describe underlying causes to continued challenges.

	Successes:
Discussion:

	Challenges:


	Step 4: Answer the following questions.
A. After reviewing the data, do you think your school’s transition challenges are pervasive or isolated?

                                                                                                          Isolated _____  Pervasive_____ 
B. Do you have a transition coordinator in your school?                                                                   Y     N

C. Is there a designated person within your district or school who reviews a sample of IEPS for transition compliance and quality on an ongoing basis?                                                                                 Y    N
D. Are teachers aware that all instances of noncompliance must be corrected within one year?    Y    N
E. Are teachers aware of the corrective action plans in your district regarding transition?            Y    N
Discussion/Comments:


	Step 5: Please describe the training provided to school staff in preparation for developing the transition portion of the IEP.  What additional training is needed to prepare staff?  

	Step 6:  Does the current training plan (from question 5) match your transition needs?  Describe how the plan should be modified to consistently target the identified areas of challenge.  



	Step 7:  Other comments



	Step 8:  Report out to the group on identified areas of need and improvement strategies.

	Step 9:  Please rate the utility of the root cause analysis in identifying professional development topics.

	Very Useful
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	Not at all Useful
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