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Invitation to Tender: 

For the provision of a Job Evaluation/ Grading Exercise
1. 
The Charity Commission
The Charity Commission is established by law as the regulator and registrar for charities in England and Wales.

Our aim is to provide the best possible regulation of charities in England and Wales, in order to increase charities’ effectiveness and promote public trust and confidence in charities.

Our approach is to regulate so as to promote compliance with charity law and to equip charities to work better. We aim to enable charities to maximise their potential and enhance their accountability to donors and those who benefit from charities.

2. 
Background

The Commission’s grading structure mirrors the old service grades and is underpinned by the JEGS methodology.
Our SR10 settlement meant a -33% reduction to future funding levels (from £27.7M to £21.2M over the period 2011-15.  This prompted a strategic review that forced us to look more fundamentally at our role and to take decisions based on the new financial climate.  
The strategic review started in October 2010 and had three strands.  These covered (i) external consultation on the activities of a ‘new’ Commission, (ii) internal issues the financial environment, and (iii) work activities /services that will be undertaken post-review.  Implementation of review’s outcomes concluded in February 2012 with the restructure of the business. 
The outcome of the strategic review was to go back to basics and create an effective regulator with the money available. Core business activities focus on regulation alone of the sector and the business model was redesigned around this.  In addition, we are developing a suite of online products and services tailored to meet the needs of different users.  These will help meet business needs while managing demand away from other work areas by having the sector self-serve.  But a consequence of the new business model is that across the organisation new roles have been created and others have changed significantly.  We do not have grade classification guidance but HR reviewed (and where necessary, challenged) job descriptions of new/changed roles as staff were redeployed into them.  Now that the restructure is completed we need to confirm that grading of these new/changed roles fit within the established grade structure of the department.   
The last major grading exercise was completed in 2001.  We started a limited grading exercise in 2009 and the first phase evaluated 17 × Grade 7/ 6 roles.  Unfortunately before we could evaluate further down the structure an efficiency review was launched, which ended the exercise.  An emerging issue is that Corporate Service/ back office roles have never been evaluated (the focus was always on operations roles) and over time some specialists/ singleton posts have their grading blurred.

3. 
Aim

Frontloading of our SR settlement means funding for this grading exercise is available but it must be completed within the current financial year.  
We intend to job evaluate circa 45 roles using the JEGS methodology by March 2013.  As funding is limited, the overall number of evaluations depends on the rate charged for each JEGS.

A phased approach will be taken: 
Stage 1 evaluates 9 non-SCS Senior Management Team (SMT) members. This new executive team replaces the old Directors Group.  SMT members are in SEO, G7, G6 and SCS grading and report directly to the Chief Executive (SCS PB2).  These new roles were the first appointed in the restructuring and have bedded down for 10/11 months.  Timing of evaluations is planned for July/August 2012 (note; we wish to avoid evaluations for London staff over the period 26 July to 12 August).
Stage 2 starts in September/ October to allow roles 9+ months to bed down.  A job family approach will be applied - three to five roles from a reporting line in each business function will be evaluated. Around 34 roles will be evaluated by March 2013. 
Subject to affordability we may want to evaluate up to another 20 or so roles. The decision for these evaluations will be taken in autumn/winter 2012.  If agreed, roles must be evaluated by March 2013.
As stage 1 and 2 form the bulk of the exercise, a management report will be produced on the findings and making recommendations.  
Stage 3 is provisional.  Around a handful evaluations may be needed to complete the grading exercise in 2013/14.  If additional mop-up evaluations are necessary HR will bid for this in its 2013/14 budget.  2013/14 evaluations will be covered by this tender.   A supplemental report would be required which refers to the findings/recommendations of the management report. 
HR will agree with SMT members a list of roles to be evaluated.  
4. 
Requirements of the job evaluator organisation
The supplier must be able to:

· Have proven good experience of using the JEGS methodology.  

· Interview role holders at all Commission locations (Liverpool, Taunton, London & Newport).
· Complete job write-ups and agree these with role holders and line managers

· Score agreed roles profiles and validate grading
· Quality assure scoring of each role by a different/ independent experienced analyst
· Where required, provide advice on job weighting/ factor scores of roles where these are potentially problematic, eg, confirmed weighting is near grading boundaries, low scoring jobs, or where weighting of roles across job families is not equal.   
· Upload evaluation scores into the Commission’s JEGS 2000 database 

· Commit to complete stages 1 and 2 of the evaluation exercise within the current financial year

· Produce a management report of the exercise’s findings and make recommendations by March 2013. The report’s audience will be HR and SMT.   This report could be broad in scope and cover arising issues on Commission reward practices, design of the new organisational structure, role designs/capability, underpinning grading structure, and job weighting issues arising in specialist/ professional roles compared to similar roles elsewhere in the public sector.  The report’s content will be discussed/ agreed with the Project Lead and Head of HR as grading of roles are confirmed.  
· Liaise closely and agree key milestone dates with the Project Lead 
· Agree to the Project Lead to sit in on interviews (this serves as refresher training should we evaluate roles internally)

· Be prepared to attend a SMT or Governance and Nominations Committee feedback meeting on completion of the exercise.

HR will administer/manage JAF completion and sign-off of the write-ups.
5. 
Next steps in tendering process

Interested parties are invited to submit a tender for this exercise by 5pm Wednesday 2nd May 2012.  Please send your proposal to the following email address: procurement@charitycommission.gsi.gov.uk
Tender criteria

Proposals will be assessed against the criteria shown in the tables below. The criteria are weighted based on their relative importance to the overall brief:

Your submission should follow this format. 

	Section A  
Signing up to a service commitment
	30% available marks

	(i)  Undertake evaluations at all locations (Liverpool, Taunton, London & Newport) 


	Please describe how this will be achieved. (200 words maximum)

	(ii) Analysts complete all evaluations by the March 2013 deadline
	Explain how resources will be used to meet this deadline and contingencies deployed to ensure slippage will be corrected (200 words max)

	(iii) Provide expert advice where job weight confirms grading issues
	Explain/ provide solutions to address job weighting issues of roles evaluated.  (200 words max)

	(iv) Provide  expert advice on reward, organisational design, job redesign 
	Explain/ provide solutions to address issues arising from a major restructure (200 words max)

	(v)  Quality assure JEGS factor scoring using an independent evaluator not involved in the evaluation process
	A simple yes/no response to this commitment is sufficient

	(vi) Be prepared to participate in a SMT/ Pay Committee feedback meeting on completion of the grading exercise
	A simple yes or no to this commitment will suffice.


	Section B

Demonstrating a track record
	30% available marks

	(i) Are trained in JEGS and have proven and experience of using the methodology for roles elsewhere in the civil service.


	Please describe your experience in this area, giving a couple of detailed (anonymous) examples of the work you may have recently undertaken (200 words max)

	(ii) Previous clients of job evaluation/ grading exercises
	Please provide a list of civil service departments/ regulators that you have evaluated over the last three years.  (This information will be retained on a confidential basis – the Commission will not contact these organisations)

	(iii) Previous Clients
	Please provide a broad list of clients/ regulators you have worked with over the last three years.  (this information will be retained on a confidential basis and no-one will be contacted by us)


	Section C 
Costings
	30% available marks

	We are looking for a rate for each job evaluation so that we can determine the number of roles we can evaluate from the funding available.  

	The only additional costs we expect to see is your approach to standard class travel and accommodation rates.  Please describe/cost this separately - assume 3 roles in Newport and 15 roles each for London, Liverpool and Taunton.  



	Section D 
Referees
	10% available marks

	Please note these will only be called if you get through the initial sift stage
	Please provide the contact details for six of the clients listed above.  We will ring three of them to seek a verbal reference as part of our final selection process.


Procurement Timetable

	Timetable for decision 
	Date

	Tenders to be received
	5pm Wed 2 May 2012

	First stage evaluation by Commission and short-listing of suppliers
	By Friday 11 May 2012

	Short-listed suppliers scoring exercise and possible interview (if required)
	By Friday 18 May 2012

	Notify successful supplier 
	23 May 2012


6. 
Communications

If you require clarification of details contained within this Invitation to Tender, you should email or telephone the named contacts below. Any substantive points of clarification will be extended to all providers. 

HR Requirements: 

John Kavanagh, HR Reward and ER Manager – 01823 345417 
john.kavanagh@charitycommission.gsi.gov.uk
Procurement Issues: 

Tanya Nathan, Procurement Manager - 01823 345108 tanya.nathan@charitycommission.gsi.gov.uk 

7. 
Transparency

In accordance with the UK Government’s policies on transparency, the text of this ITT will be made publicly available. 

Contract publication
The Government wishes to see far more information made publicly available on government’s contracting activities. The Prime Minister published a letter on 31 May 2010 setting out the new policy requirements. This included:

· All new central government ICT contracts to be published online from July 2010.

· All new central government tender documents for contracts over £10,000 to be published on a single website from September 2010, with this information to be made available to the public free of charge.

· New items of central government spending over £25,000 to be published online from November 2010.

· All new central government contracts to be published in full from January 2011.

It is the Commission’s intention to publish any resultant contract arising from this ITT in line with the transparency commitment. Publication will consist of all the information the Commission has identified as not being commercially confidential – this will include the total value of any resultant contract.

Prospective suppliers must ensure they include within their proposal a clear indication of which information – if any – they consider to be commercially confidential and which is to be with-held from any publication of the contract documentation.

8. 
Additional information

The Charity Commission reserves the right to negotiate any or all parts of your proposal. The Charity Commission, at its sole discretion, reserves the right to accept or reject any or all or any part of the bids received, including the right not to accept the lowest quotation, and shall not be liable to accept any costs incurred in the production of your submission. 

The Charity Commission reserves the right not to award any contract at the end of the tendering process.

