Preliminary Project Scope Statement

Project Results:
We will provide the following deliverables to Bean Counters LLP’s management:
- written Bring Your Own Device Policy
-update the Acceptable Use, Client Confidentiality and Privacy Policies
-materials for implementation training to all employees
-an application for mobile devices that provides secure access to client
information

Content of the Project:
We are creating a basis for employees to perform client work from mobile devices. As
such, we must compile a BYOD Policy, implement said policy, and assist in the training of
the end users. Along with the BYOD Policy, we will create an Application that allows for
the users to securely access confidential client data from any mobile device. We, as the IT
department, are focused on setting up the devices that are currently owned by our
employees. The firm will address the additional purchase of equipment, after the
implementation of this policy.

Exclusions:
We, as the IT department of Bean Counters LLP, are not responsible for the selection or
purchase of the mobile devices.

Key Stakeholders:
-Financial/IT audit teams, tax advisors, and consultants providing services to local
businesses
-Clients of Bean Counters LLP
-HR department
-IT Department

Assumptions:
That employees possess or have the ability to obtain smart phones prior to the

implementation, and that users are proficient in the use of mobile devices.

Constraints:
Certain departments of the organization may not have a need for a BYOD Policy.
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