Core Values Exercise

How to uncover your Core Values?

There are many ways to discover your core values, the questions and exercises below are
some starting suggestions, but ultimately asking yourself (and your team) why you do
what you do is also a good place to start.

1. Listup to 3 people that are the heart and soul of your organization, people that
you feel exemplify what you’re all about. Now list the characteristics that really
make them stand out.

2. Brainstorm the qualities / values that you feel really represent what your company
is all about. Below is a list of real world core values that might give you some
ideas to start with:

Unequivocal Continually strives | Wins Does the right thing

excellence for excellence

Compassion Honesty and Hungry for Is enthusiastic,
Integrity achievement energetic

Encourages ability | Maintains Services the Works hard

and creativity

accountability

customer above all
else

Is never satisfied

Learning / self-
improvement

Helps first

Professional

Encourages
initiative

Growth-oriented

Treats everyone
with respect

Provide
opportunities based
on merit

Has creativity, Personal Integrity Optimistic Modesty, humility

dreams and and confidence

imagination

Fanatical attention Committed Understands the Fun

to detail value of reputation

Fair Encourages Service orientation | Can do approach
teamwork

Flexible Creating ‘wow’ Masters of a craft Family first

experiences

Do what you say

Proud...for a reason

Continuous
improvement

Passionate about
what we do
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3. Based on the above, create an initial list...have everyone on your executive team
suggest the top 2 or 3 Values per person. You will likely end up with a lengthy
list.

4. Narrow the list down — circle those that are most important, cross out anything

that doesn’t really fit and combine where it makes sense. You should be able to

get a list down to 10 or less in this step.

Do another review of your list — prioritize and keep the top 3 to 7 values.

6. Brainstorm examples and stories of how these core values apply to what you do in
your business.

o

Once you’re done developing your core values, you will want to develop a plan to
communicate them out to the world, starting with your employees. It’s important to be
able to illustrate what your core value means to you (hence the stories and examples).

These core values will become the touchstone for strategic decisions and investments —
potentially guiding you on products or services you might develop to how you manage
people and operations.

You should share your core values in interviews, seeking to understand a candidates core
values along the way. Make it clear that these are used to govern how your business
operates and you will be much more likely to attract candidates that are excited to come
on board and share your values — this will equate to more productivity, less turnover and
generally a better place to work for everyone.

Your core values are unique to your organization — ultimately it doesn’t really matter
what they are nearly as much as having values that resonate with owners and employees,
values that are clearly communicated and applied to everyday actions throughout the
company.
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