SMALL CLUB SOFTWARE DEAL MEMO

BACKGROUND INFO

Doug Hartline, who is a Twin Lakes director and owns a company that operates a web site for the printing industry, proposed to the Twin Lakes board that they enhance the Twin Lakes web site to support emailing invoices and letting members update their info and pay their dues on-line. Doug quickly realized that this was a bigger project than any club could reasonably complete on its own.

Fortunately, this project caught Doug’s interest and he decided to turn it into a small business (division of his current business (The Printers Xchange Inc) to be DBA Small Club Software)

He envisions developing the following modules, one or more of which can be used by small clubs like yours:


Member Management Module – which has been completed and for which clubs will pay about $399/year)


Tennis Court Reservation Module - to compete with the site for which Twin Lakes currently pays $125/year


Tennis Captain Module - like www.netcord.com 


Swim Team Management Module  - to support on-line registration, let swim team directors easily communicate with swim team families and integrate with popular swim team software.
DEAL MEMO

Small Club Software (a division of The Printers Xchange Inc which is owned by Doug Hartline) will cover all costs related to the development and maintenance of the Member Management Module and will retain exclusive ownership of all of the web pages and forms within that module.

The Member Management Module will deliver at least the following functionality:

1. Allow applicants to apply on-line for club membership.

2. Let members update their information on-line, and control whether or not their cell phone numbers and/or email addresses may be displayed to other members.

3. Let the club email annual dues invoices and payment reminders to members.

4. Let members pay their dues on-line and/or print replacement invoices.

5. Let defined directors update member information and input the receipt of dues payments.

6. Let members search the member database and access member contact information that other members have not prevented the disclosure of.

7. Let defined directors create email lists of some or all members.

8. Impose password and defined user access level controls on the above functions.

9. Let each club control almost all web page cosmetics and functionality through the use of Control File settings.

DEAL MEMO (cont)

For $349/year (this price may not go up), Your Club (“Your Club”) purchases from Small Club Software a license to use this Member Management Module forever in either of the following manners:
1. As long as Small Club Software remains in business, it is willing to host the Member Management Module forms and pages used by Your Club on the Small Club Software server, and provide related services as defined below.

2. If Small Club Software ever closes or stops providing these services, Your Club may for a one-time fee of $1,000 elect to host the Member Management Module forms and pages on its own server and stop paying the annual fee to Small Club Software.

To protect Your Club’s rights regarding the 2nd option, Small Club Software will provide Your Club the following:

1. Copies of all Member Management Module forms and pages which Your Club may install on its server at any time. 
2. Ninety days advance written notice should Small Club Software ever elect to stop hosting the Member Management Module on its server.

As long as Small Club Software elects to remain in business and providing these services to Your Club and other clubs, Small Club Software will provide Your Club the following services at no additional charge:
1. Web Site Hosting – Small Club Software will host the Member Management Module on its own server. 

2. Club Data - Small Club Software will:

a. Never share Your Club data with anyone else.

b. Update the data at least weekly and store back-ups in a secure off-site location.
The entity “Small Club Software” includes its successors and assigns. 

Upon request Small Club Software will provide one copy of all web pages and forms of the Memory Management Module to Your Club at no cost to Your Club.
FUTURE MODULES
This deal memo does not cover or include the use of any of modules Small Club Software may develop. If Your Club becomes interested in using them, other deal memos will cover the use of those other modules.

Signed by:

_______________________ Date _______
______________________ Date ______
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Small Club Software 

