SEDA Strategic Targets 2016 to 2019
SEDA is the professional association for staff and educational developers in the UK, promoting innovation and good practice in higher education. The ultimate aim of this is to improve the quality of the student experience.
Mission 

SEDA’s objective is the advancement of education for the benefit of the public, particularly though improvement of educational and professional development in higher education. To this end, SEDA offers its members and the wider education community, including university and college based higher education, relevant and valued activities, professional recognition opportunities, and publications in order to:

1. Enhance capability in leading and supporting educational change

2. Deliver and support the professional development of new and experienced academic staff, staff in learning and teaching support roles, and those involved in special initiatives to enhance and develop learning and teaching across the higher education sector 

3. Lead and support the quality of students’ educational experiences 

4. Support institutional members in relation to strategic educational change and development 

5. Foster, through scholarship, a greater understanding of educational development, the teaching process and the nature of students' learning.
Values 
All SEDA activities are underpinned by a commitment to:

1. Developing understanding of how people learn
2. Practising in ways that are scholarly, professional and ethical
3. Working with and developing learning communities
4. Valuing diversity and promoting inclusivity
5. Continually reflecting on practice to develop ourselves, others and processes
Process of approval and review

Committees were asked to review the previous strategy and send comments so that the strategy could be revised for February 2017 executive. Once approved this should then be reviewed during the Autumn committee meetings so any revisions can be made for the annual February executive. 

Strategic aims and actions


The mission will be achieved through the following targets and associated actions:
	No.
	Strategic Aim
	Targets


	Progress / Action against target
	Lead Committee and Person

	1.
	To sustain and increase membership of SEDA 

	Increase opportunities to offer SEDA Membership to those who engage with the organisation through targeting different groups

	
	Services and Enterprise Committee

	
	
	Increase institutional membership
	
	Services and Enterprise Committee

	
	
	Increase individual membership 


	
	Services and Enterprise Committee

	
	
	Ensure any promotional material clearly indicates benefits of being a member
	
	Services and Enterprise Committee

	2. 
	To sustain and increase income to SEDA

	Retain current membership costs at a reasonable annual level
	
	Executive Committee

	
	
	Maintain PDF income at current level or above
	
	Professional development framework committee 

	
	
	Identify new streams of income that might be worth pursuing
	
	Executive Committee

	
	
	Increase annual PDF and Fellowships numbers
	
	PDF & SEC


	3.


	Progression planning to ensure SEDA Governance and Committee Structure is sustainable
	Annually review committee structure and committee membership numbers so committees are able to sustain and grow their activity
	
	Executive Committee


	
	
	Provide induction and training for new committee members and where appropriate mentorship
	
	Executive Committee


	
	
	All committees to plan for succession to co-chair position
	
	All committees

	4. 
	Promote SEDA’s role in the UK sector and beyond so there is recognition of SEDA’s role in enhancing educational development and teaching
	Provide a clear overview of our offering and benefits for individuals and institutions of working with us
	
	Executive Committee

	
	
	Ensure the website is up to date with our activity
	
	Executive committee all committee chairs and office

	
	
	Use the blog and other social media routes to communicate new events and celebrate successes
	
	Committee chairs with office

	
	
	Engage with other appropriate organisations to ensure there is a sharing of activity and an ability to influence and have a voice with government organisations and others
	
	Co-chairs and other from executive

	5.
	Promote the scholarly activity of members of SEDA and our various activities to support this
	Create blog posts about new publications and journal editions
	
	Papers and Ed Devs with the office

	
	
	Ask each committee to provide a blog post about their activity twice a year
	
	All committees

	
	
	Post a blog post about supported SEDA projects and ask each project holder to post about their projects at the end 
	
	Research and scholarship committee

	
	
	Development of activities to meet the needs of main stream teachers in addition to educational developers 
	Production of briefing papers specifically aimed at mainstream teachers addressing issues in teaching
	Executive 

Committee



	
	
	Development of SEDA Apps
	Consider the cost and benefit of developing range of SEDA Apps
	Executive Committee
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