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STRATEGIC MANAGEMENT
This document describes the process for developing and maintaining the Howe School’s Strategic Plan.
Historical Background

The Howe School first developed a Strategic Plan as a result of several faculty retreats held in 2001-02. A revised strategic plan emerged from many meetings of the school’s Strategic Management Committee in 2005-07. Faculty retreats that focused on the strategy of the Howe School occurred in 2006 resulting in the adoption of a new strategic plan at a faculty meeting held in fall, 2007. The Howe School’s strategic plan was a component of the Institute’s Strategic Positioning Plan (SPP) developed by the President and the Deans Council in consultation with Institute faculty.
Implementation of the Current Howe School Strategic Plan 

Soon after his appointment to the Howe School in February 2012, Dean Gregory Prastacos formed a Strategic Planning committee led by Associate Dean Ann Murphy and Professor Jeffrey Nickerson. The Strategic Planning Committee met multiple times during the fall 2011 and spring 2012 semesters and presented an outline of the proposed new 5-year strategic plan for the Howe School to a meeting of the faculty on June 6, 2012 
The plan was presented to the university cabinet (President and Vice Presidents) on January 29, 2013, and the final version of the strategic plan and the action plan was presented to the Provost and the President in June 2013. The plan was also presented and approved by the Board of Trustees on December 13, 2013. The figure below presents the strategic plan development process as conducted in 2012-13.  
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Figure 1: Flow Chart of the Strategic Plan Development Process
The approved version of the Howe School Strategic Plan 2012-17 is available at http://www.stevens.edu/howe/academics/aacsb-information.) 

Highlights of the Strategic Plan were disseminated to all of the above constituents in fall 2012 and spring 2013. Each faculty member has been provided with a hard copy of the plan. The vision developed during the strategic planning process is:
“To be a business school widely recognized for superior technology-focused and student-centric educational programs and research.”

This vision statement is displayed in the school’s literature and on the homepage of our web site. 
Howe School Strategic Action Plan
A detailed Action Plan, which specifies the actions that need to be taken to execute the strategy has been developed and is maintained by the Dean’s Office. Each action has an assigned faculty “Owner,” a priority, a relation to Stevens’ strategic priority, a timetable for execution, a budget, source of funds and current status. A financial plan to support these initiatives has been developed and budget approval obtained from the Institute.
Alignment with the Strategic Plan of Stevens Institute of Technology

A major new strategic planning process was commenced by the new President of Stevens Institute of Technology in fall 2011. Several versions of the Institute’s strategic plan was presented to the Stevens Community on a number of occasions in spring 2012 and the final version of the strategic plan was approved by the Board of Trustees at their May 2012 meeting. Four members of the Howe School Strategic Planning Committee also served on the Institute’s Strategic Planning Committee thereby assuring close alignment between the two plans. For example, the Howe School adopted a vision that included concepts of “technology at the core” and “student-centricity” that are at the heart of the Stevens plan.
Maintenance of the Howe School Strategic Plan and Continuous Improvement Process
A Strategic Management Committee (SMC) is appointed to oversee the implementation of the Strategic Plan and implement adjustments and modifications as needed on an annual basis.  In anticipation of a changing environment, a new strategic plan will be developed every three years.
Strategic Planning Committee 
The function of the original Strategic Planning Committee (SPC) was transitioned to the Dean’s Committee (DC), which is a larger group, composed of about 10 tenured and non-tenure-track (industry) faculty, and which included all the members of the initial SPC. The DC examined and advised the Dean on a number of important topics, including the progress of the SP. Associate Dean Tim Koeller was assigned the task of monitoring the progress of the SP and reporting to the DC. 

To track progress against the strategic plan, to make adjustments and to develop new strategic directions as needed, the following process has been put in place.

Continuous process: A seven-member strategy subcommittee of the DC will be appointed by the dean, with representation from both tenure-stream and industry professors. The appointments will be staggered two year appointments to ensure continuity and diversity. A member cannot be appointed for one year after serving. The committee will meet at least once a semester, monitor the progress achieved in the strategic plan, and formulate recommendations for changes to the strategic plan and to the outstanding goals and objectives. In some semesters or years, the plan may stand without modification. If changes are recommended, these recommendations will be discussed first with the advisory board, as well as student representatives, and then brought back to the DC for further discussion. Proposed changes will be discussed at a full Howe faculty meeting, and their feedback taken into account. The revised version of the strategic plan will be voted on by the Howe faculty in the next meeting. All changes to the strategy and the goals will be tracked and archived, and the final accepted version will be circulated to the faculty and staff, as well as other stakeholders in the Stevens Community.

Annual Process:  Each year, on or about November 1, assessment metrics (as outlined in the Action Plan) are collected and reviewed at a meeting of the strategy committee. Following this meeting, the dean prepares a report for presentation to the faculty, advisory board and university leadership.

Three-year Cycle: The Strategic Plan will be thoroughly revised and updated on a three-year cycle. The tri-annual process will involve a review of progress against the current Strategic Plan objectives, and a thorough review of all the plan components and initiatives. Inputs will be obtained from the faculty as a whole through faculty meetings and a strategic retreat. Inputs will also be obtained from students, alumni and industry partners as well as outside experts as deemed necessary. 
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