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Rotary Club of (NAME)
Strategic Plan
Introduction:

The Rotary Club of (NAME) is proud to be an active member of Rotary International. Rotary International is the world's first service Club organization, with more than 1.2 million members in 33,000 Clubs worldwide. Rotary Club members are volunteers who work locally, regionally, and internationally on challenges such as combating hunger, improving health and sanitation, providing education and job training, promoting peace, and eradicating polio under the motto “Service Above Self”.
Because of these challenges, we spend a great deal of time and energy reacting to unexpected changes instead of anticipating and preparing for them in a proactive manner.

An alternative to reacting to change is strategic planning. The objectives of strategic planning include:

1. Understanding the objectives of strategic planning.

2. Understanding the products of strategic planning.

3. Learning the keys to successful planning and implementation.

Strategic planning is a step-by-step process that looks 3-5 years into the future on a yearly basis.  This process has definite objectives and end products that can be implemented and evaluated. Very simply, it is a process by which we look into the future, paint a picture of that future based on current trends, and influence the forces that will affect us.

WHY STRATEGIC PLANNING

With everyone’s participation in taking charge of our organization's future, strategic planning offers at least 6 compelling reasons for its use:

1. Forces a look into the future and therefore, provides an opportunity to prepare for the future.

2. Provides better awareness of the needs of our membership along with emerging issues and changing environment.

3. Helps to understand the overall mission and vision of Rotary International and focuses on objectives specific to our local Club.

4. Provides a sense of direction, continuity, and effective leadership.

5. Provides a system of standards with accountability, programs, and allocated resources.

6. Builds a 1 to 3 year Action Plan, which is reviewed and updated on a yearly basis.

KEYS TO SUCCESSFUL IMPLEMENTATION

The Rotary Club of (NAME) Board believes that everyone should have input and ideally, everyone should feel a sense of ownership over the final plan.  To accommodate this, the Planning Committee consists of many dedicated volunteers.  These volunteers represented a cross section of our organization and could have included representatives from neighboring Clubs, the Municipality / MD or other partner organizations.

It is important that everyone in the organization is aware of the principles and goals of Strategic Planning.  The Board further believes that everyone in the organization be afforded the opportunity to have input and be able to evaluate the recommendations of the Committee.

Three major keys to successful strategic planning and implementation are commitment, credibility and communication.

Strategic planning is the key ingredient to helping us collectively and co-operatively understand and prepare for the future and the destiny of our Club.

STRATEGIC PLANNING 2008 COMMITTEE MEMBERS

	NAME
	AFFILIATION

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Rotary Club of (NAME ) - (NAME & TITLE)

	
	Add as required.


We also want to thank the District 5360 Strategic Planning Committee for facilitating our planning session and the Centre for Strategic Management Inc. on which the principles of this plan are based in accordance with the “Systems Thinking Approach” to successful strategic planning.
(NAME) Club President

Rotary Club of (NAME)
The Strategic Planning Process

Our strategic planning project followed a process that was developed by our District and by the Centre for Strategic Management. This approach has been applied to public sector projects throughout Canada and the USA since 1990 and there are many examples of its application within multiple settings. The model is built upon the basic principles of the “Systems Thinking Approach”. The five key elements of this approach are:

A. Outcomes – Where do we want to be at some specific point in the future?

B. Feedback Loop – How do we know if we are on track or not?

C. Inputs – Where are we today, in the present state?

D. Throughput Process – What changes do we need to implement to close the gap between where we are today and where we want to be in the future?

E. Environment – What’s happening around us that will impact on our plan?

The ten-step Reinventing Strategic Planning Model below merely expands on each of these five steps and adds a bit more detail for each of these five factors.

[image: image2.png]REINVENTING STRATEGIC MANAGEMENT

* PLANNING * LEADERSHIP * CHANGE °

THE SYSTEMS THINKING APPROACH™ TO CREATING YOUR COMPETITIVE EDGE

"STRATEGIC CHANGE MANAGEMENT"
bbbl b1 | STare
9. STRATEGY IMPLEMENTATION 10 ANNUAL STRATEGIC REVIEW :usmuzy
(INNOVATION AND CHANGE) (AND UPDATE) VALUE

a. outcomEs

ANNUAL PLANS/

- envscan

PARALLEL PROCESS
(With Key Stakeholders)
@ Each Step

2. IDEAL
FUTURE VISION

5. STRATEGY
DEVELOPMENT

« ALIGNMENT OF DELIVERY.

< ATTUNENENT OF PEOPLE m

- vision

- MIsston

= CoRe viLues
SITIONING

2 RALLYING CRY

4. CURRENT STATE 3. KEY SUCCESS S
fs"..d
o+ Aot o et s s s s s 2002 Rt + ame oSt Mg+ Al i s
e« M fon Gt s ey s A 1420 Mot Rt 3o D, DA SE11 419 7E 428+ PAK(639) 752554

Webste: wneccminlcom » €t comint@sonmom




Environmental Scanning

The first step in strategic planning is to scan the environment – to observe what trends and events are occurring around us - that are outside of our control – yet may well have a profound impact on the plan we are developing.

By using the acronym SKEPTIC, we examined seven distinct environmental factors that could have a dramatic impact on the Rotary Club of (NAME) in the years ahead.


S ocio-demographic Factors

· What trends to we see related to age and population shifts within the

Rotary Club of (NAME) membership over the next 5 years?


K ompetition (Competition) Factors

· Who are our competitors in the field of “Service Above Self” and what are they providing that might cause our potential funders or potential new members to consider other service organizations?


E conomics / E cological Factors

· What are the economical trends and issues we are facing, as well as the ecological issues and concerns that we need to be addressing?

P olitical Factors

· What changes of a political nature might we anticipate – from either the national, provincial or local levels, such as regulatory changes, new guidelines or legal issues?


T echnological Factors

· What new approaches to technology or what new technical requirements are we facing and can they help us deliver services better?


I ndustry / Supplier Factors

· What changes are impacting the whole field of services we provide that we need to be aware of and what changes are occurring from our suppliers’ business perspective that will affect us?


C ustomer / C lient / C itizen Factors

· What trend changes do we detect in the expectations or requirements of  those who we serve?

A detailed summary of the primary and secondary elements for each of these seven factors, as perceived by the Planning Team, is contained in Appendix 1 on page 25.

Our Vision

	A Vision Statement is an idealistic view or image of what we want our future to look like at a certain future point in time. It has dreamlike qualities, future hopes and aspirations, even if they are never fully attainable. It is an energizing and inspiring statement of where and what we want to be in the future.

Visioning is a process that enables us to put reason aside – temporarily – and look beyond the present to the future, as we would like it to be. “It can’t be done” is irrelevant. How to turn a vision into a reality is something that happens after the vision is created.

A Vision must be:


  1. Leader initiated

  2. Shared and supported

  3. Comprehensive and

      detailed

  4. Positive & inspiring – 

      it is a reach, a challenge.
	Our Vision
“The vision of Rotary International is to be universally recognized for our commitment to Service Above Self to advance world understanding, goodwill, and peace”.


Our Mission Statement

	Our Mission Statement is more pragmatic than the Vision Statement. It is more realistic, more focused and more achievable – by design.

 It describes our unique purpose and outlines the business we are in, without listing the activities that we carry out.

The Mission Statement provides answers for three specific questions:

· Why do we exist? What’s our reason for being?

· What do we produce and provide? – in benefit and outcome terms.

· Who do we serve? Who are our customers?


	Our Mission 

“The mission of Rotary International, a worldwide association of Rotary Clubs, is to provide service to others, to promote high ethical standards, and to advance world understanding, goodwill, and peace through its fellowship of business, professional, and community leaders.”




 Our Core Values

	Core Values are the fundamental beliefs that we hold about how we should act while accomplishing our mission and conducting our business.

 These form the principles that guide our daily behaviours. The way we apply our values will contribute to our overall public image as an organization. This will help others to form their impressions of us, based on how they are treated by our staff and our volunteers.

 Our core values describe what we believe in and how we will act  – with our customer, as well as with each other.

These values come as a complete set – we cannot pick and choose which ones we want to honour. We are expected to honour, practice and live all of these values – all the time.


	Our Core Values
Rotary’s core values represent the guiding principles of the organization’s culture, including what guides members’ priorities and actions within the organization. 
Values are an increasingly important component in strategic planning because they drive the intent and direction of the organization’s leadership.

Service

We believe that our service activities and programs bring about greater world understanding and peace. Service is a major element of our mission. Through the plans and actions of individual Clubs, we create a culture of service throughout our organization that provides unparalleled satisfaction for those who serve.

Fellowship

We believe that individual efforts focus on individual needs, but combined efforts serve humanity. The power of combined efforts knows no limitation, multiplies resources, and broadens our lives and perspectives. Fellowship leads to tolerance and transcends racial, national, and other boundaries.

Diversity

We believe Rotary unifies all people internationally behind the ideal of service. We encourage diversity of vocations within our membership and in our activities and service work. A Club that reflects its business and professional community is a Club with a key to its future.




Our Core Values Cont’d
	
	Our Core Values

Integrity

We are committed to and expect accountability from our leaders and fellow members, both in the results of our efforts and in the processes we use to accomplish our goals. We adhere to high ethical and professional standards in our work and personal relationships. We are fair and respectful in our interactions, and we conscientiously steward the resources entrusted to us.

Leadership

We are a global fellowship of individuals who are leaders in their fields of endeavor. We believe in the importance of leadership development and in leadership as a quality of our members. As Rotarians, we are leaders in implementing our core values.

All of these core values are reflected in the Object of Rotary and The Four-Way Test, which we use in our daily lives. They inspire us to foster and support the ideal of service for developing and maintaining high ethical standards in human relations.




Key Success Measures

	Key Success Measures are the “performance indicators of success” that we will be using to track our progress towards the achievement of our Vision, Mission and Key Principles.

These measures will become our “scorecard” that we can use to verify that we are on target towards achieving our goals. If we begin to slip off track, these measures will point this out to us, so that we can make the necessary adjustments to get back on track.


	Our Key Success Measures

(Club to determine and fill in KSM’s)


Current State Assessment

To complete Step # 4 in our Strategic Planning Process – the Current State Assessment – we conducted a series of assessment exercises:

1. We conducted an in-depth SWOT Analysis, where we examined the 

strengths, weaknesses, opportunities and threats facing Rotary Club of (NAME) over the next 2-3 years. A summary of these notes is included in Appendix 2 on page 27.
2. We completed a Club Development Assessment exercise by answering a Rotary Vision Questionnaire (RVQ) which revealed key issues and concerns facing the Club in the near future. This list is included in Appendix 3 on page 28.

3.
A summary of the Rotary Club of (NAME)’s current financial state of health was presented to the Strategic Planning Team, so that everyone had a good understanding of the resource limitations and possibilities. This data is to be considered in the 3 year business plan for the Club.
With all of this information as a backdrop to our thinking, we then developed the set of Core Strategies and the related Strategic Action Items under each strategy. These are all listed in the next section of our Strategic Plan.

Rotary Club of (NAME) – Core Strategies

	Core Strategies are the basic approaches we use to guide individual and organizational behavior towards the achievement of our organization’s vision and mission.

Strategies are also seen as the major way or method or group of activities that we use to guide us in “bridging the gap” over the life of our strategic plan – from our Current State Assessment (where we are today) to our Ideal Future State (where we want to be in the future).


	· Our Club Seen As
· Our Club Size
· Our Club Attributes
· Our Club Meetings
· Our Vocational Projects
· Our Community Projects
· Our Humanitarian Fundraisers
· Our International Projects
· Our TRF (The Rotary Foundation) Support

· Our Leadership Development


Strategy # 1:

Our Club Seen as Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)
· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)
· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 2:

Our Club Size Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 3:

Our Club Attributes Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 4:

Our Club Meetings Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 5:

Our Vocational Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 6:

Our Community Projects Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 7:

Our Humanitarian Fundraiser Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 8:

Our International Project Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 9:

Our TRF Support Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategy # 10:

Our Leadership Development Strategy  

Strategy Description:
 (Enter a Club specific summary statement.)
FROM   (   TO

	· (Enter Current State 1)

· (Enter Current State 2)

· (Enter Current State 3)

· (Enter Current State 4)

· (Enter Current State 5)

· (Enter Currents State?)

	· ( Enter Future Sate 1)

· (Enter Future State 2)

· (Enter Future State 3)

· (Enter Future State 4)

· (Enter Future State 5)

· (Enter Future State?)




Strategic Action Items:

	Strategic Action Item
	2009
	2010
	2011
	Lead Role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


APPENDIX #1 – ENVIRONMENTAL SCAN (SKEPTIC)
Socio-demographic Factors

	
	

	
	

	
	

	
	

	
	


Kompetition (Competition) Factors

	
	

	
	

	
	

	
	

	
	


Economics / Ecological Factors

	
	

	
	

	
	

	
	

	
	


Political Factors

	
	

	
	

	
	

	
	

	
	


Technological Factors

	
	

	
	

	
	

	
	

	
	


APPENDIX #1 – ENVIRONMENTAL SCAN Cont’d

Industry / Supplier Factors

	
	

	
	

	
	

	
	

	
	


Customer / Client / Citizen Factors

	
	

	
	

	
	

	
	

	
	


APPENDIX #2 - (SWOT) ANALYSIS

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS

STRENGTHS

	
	

	
	

	
	

	
	

	
	


WEAKNESSES

	
	

	
	

	
	

	
	

	
	


OPPORTUNITIES

	
	

	
	

	
	

	
	

	
	


THREATS

	
	

	
	

	
	

	
	

	
	


APPENDIX #3 

D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	MEMBERSHIP



	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	1
	Orientation is consistently and regularly provided for new members.
	
	
	
	
	
	
	

	2
	Our Club seeks diversity.
	
	
	
	
	
	
	

	3
	We maintain a comprehensive plan for recruitment and retention of members.
	
	
	
	
	
	
	

	4
	New members in our Club are enrolled into positions within the first six weeks.
	
	
	
	
	
	
	

	5
	We ensure that every member is active in a Club project or function.
	
	
	
	
	
	
	


APPENDIX #3 Cont’d

D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	SERVICE PROJECTS: CLUB


	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	6
	Our Club is proactive about the scheduling, diversity and management of our programs.
	
	
	
	
	
	
	

	7
	Our members are made to feel welcome...Camaraderie is a hallmark of our Club.
	
	
	
	
	
	
	

	8
	Our Club promotes and supports district events.
	
	
	
	
	
	
	

	9
	Our Club leaders attend district training events.
	
	
	
	
	
	
	

	10
	Educational opportunities on Rotary programs (local, district, and international) are ongoing for Club members.
	
	
	
	
	
	
	


APPENDIX #3 Cont’d

D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	SERVICE PROJECTS: VOCATIONAL



	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	11
	Our Club's connection to local schools is positive (through programs like Junior Achievement, STRIVE, RYLA, Camp Enterprise, or scholarships.
	
	
	
	
	
	
	

	12
	We support a mentorship program for high school students.
	
	
	
	
	
	
	

	13
	Our Club members participate in a "job shadow" event with local high school students.
	
	
	
	
	
	
	

	14
	Our Club actively funds RYLA or Camp Enterprise scholarships.
	
	
	
	
	
	
	

	15
	Recreational and Vocational Fellowships are promoted and supported by our Club.
	
	
	
	
	
	
	


APPENDIX #3 Cont’d

D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	CLUB ADMINISTRATION & OPERATIONS



	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	16
	We develop and implement educational, humanitarian, and vocational projects that address the needs of our community.
	
	
	
	
	
	
	

	17
	Our Club has a plan to work with/establish an Interact or Rotaract Club, or participate in Youth Leadership training.
	
	
	
	
	
	
	

	18
	We constantly promote the Club's service project and activities.
	
	
	
	
	
	
	

	19
	Rotary symbols are prominent in our community.
	
	
	
	
	
	
	

	20
	We regularly provide the public with information about Rotary.
	
	
	
	
	
	
	


APPENDIX #3 Cont’d

D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	SERVICE PROJECTS: INTERNATIONAL



	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	21
	We develop and implement educational, humanitarian, and vocational projects that address the needs of communities in other countries.
	
	
	
	
	
	
	

	22
	We regularly have Youth Exchange Students sponsored by our Club.
	
	
	
	
	
	
	

	23
	Our Club participates in related activities recruitment, programming, or housing-for Group Study Exchange team members.
	
	
	
	
	
	
	

	24
	Our Club strives to be involved in Matching Grants.
	
	
	
	
	
	
	

	25
	Our Club has participated in the eradication of Polio worldwide.
	
	
	
	
	
	
	


APPENDIX #3 Cont’d

D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	THE ROTARY INTERNATIONAL FUND



	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	26
	Our Club supports the "Every Rotarian, Every Year" campaign.
	
	
	
	
	
	
	

	27
	We support The Rotary Foundation through participation in its programs.
	
	
	
	
	
	
	

	28
	 Our reporting systems are accurate.
	
	
	
	
	
	
	

	29
	Recognition of those who donate is timely.
	
	
	
	
	
	
	

	30
	Our Club conducts programs-at least annually featuring The Rotary Foundation.
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A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	FUNDRAISING & GIFTING



	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	31
	Our Club has a fundraising plan.
	
	
	
	
	
	
	

	32
	Our Club supports our annual fundraising events.


	
	
	
	
	
	
	

	33
	Our Club has a granting or giving process.
	
	
	
	
	
	
	

	34
	Membership in our Club understands and supports what our fundraising focus is.


	
	
	
	
	
	
	

	35
	Our Club dues/operations budget and Club fundraising/gifting budget are separated.
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D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	LONG RANGE PLANNING & LEADERSHIP DEVELOPMENT



	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	36
	Our Club goals are bold, dramatic and compelling.
	
	
	
	
	
	
	

	37
	Our Club develops leaders capable of serving in Rotary beyond the Club level.
	
	
	
	
	
	
	

	38
	Our Club committee chairs attend the district assembly prior to serving as a chair.
	
	
	
	
	
	
	

	39
	We have developed a long-range plan that addresses the elements of an effective Club.
	
	
	
	
	
	
	

	40
	We set annual goals in harmony with our Club's long-range plan.
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A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	COMMUNICATION & CLUB PUBLIC RELATIONS


	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	41
	All our members are conversant with the Club's vision, mission, and core values.
	
	
	
	
	
	
	

	42
	We distribute a paper or electronic newsletter on a weekly basis.
	
	
	
	
	
	
	

	43
	We maintain clear communications between the Club president, board, committee chairs, and Club members.
	
	
	
	
	
	
	

	44
	We conduct Club assemblies that involve members in the planning process and keep them informed of the activities of Rotary.
	
	
	
	
	
	
	

	45
	Our Club activities are routinely represented in the media, TV, radio and/or newspaper.
	
	
	
	
	
	
	


APPENDIX #3 Cont’d
D-5360 ROTARY VISION QUESTIONNAIRE (RVQ)

A CLUB DEVELOPMENT (CURRENT STATE) ASSESSMENT

The objective of this questionnaire is to assess the current status of your Club in the general areas of growth and development, including specific aspects of membership, service projects, The Rotary Foundation, fundraising, long-range planning, public relations, and Club operations. (Enter an X in the box beneath that number that represents the average of your Club’s opinion.)

Rate your opinion on each statement, using a scale of 1 to 5, where... 

	Strongly Disagree
	Somewhat Disagree
	Neither Agree or Disagree
	Somewhat Agree
	Strongly Agree
	Not Applicable / Don’t Know

	1
	2
	3
	4
	5
	n/a


	CLUB ADMINISTRATION & OPERATIONS


	
	Statements
	1
	2
	3
	4
	5
	n/a
	Comments

	46
	Our Club's operations are managed effectively.
	
	
	
	
	
	
	

	47
	Our Club president-elect, president, and immediate past president work together to ensure continuity of leadership.
	
	
	
	
	
	
	

	48
	The president-elect fills committee vacancies, appoints committee chairs, and conducts planning meetings prior to the start of the year in office July 1.
	
	
	
	
	
	
	

	49
	We provide for continuity in leadership by making sure committee chairs have previous experience as member of the committee.
	
	
	
	
	
	
	

	50
	Our committees report to the Club board on the status of their activities on a regular basis and at Club assemblies, as appropriate.
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